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Introduction 
Navigating Wyoming’s rugged mountain trails requires careful planning, regular course corrections, and a 
steadfast commitment to reaching the summit—much like the continuous improvement process outlined in 
Component 8 of the WLLP. Just as climbers must assess their path, adjust to unexpected challenges, and 
refine their approach to overcome obstacles, the Wyoming Department of Education (WDE) engages in 
ongoing reflection and action to ensure the WLLP drives successful literacy outcomes across the state. This 
continuous improvement process enables the WDE to guide districts and educators effectively while 
maintaining alignment with statewide goals. The WDEs role is critical in fostering collaboration and ensuring 
resources are directed where needed most. 

Purpose 
Component 8 establishes a robust system for continuous improvement at the state level, ensuring that the 
WDE can evaluate the WLLP’s implementation and impact while making necessary adjustments over time. 
This system is designed to provide technical assistance and coaching, helping districts translate the WLLP 
into actionable strategies that lead to measurable improvements in literacy outcomes. By implementing a 
structured cycle of planning, implementation, assessment, and refinement, the WDE ensures that statewide 
efforts remain dynamic and responsive. This approach reflects a commitment to both state and local 
alignment, reinforcing the importance of collaboration between the WDE and LEAs in advancing literacy 
initiatives tailored to Wyoming’s unique educational landscape. 

A critical component of this process is the establishment of clear timelines for data collection and analysis, 
ensuring that decisions are guided by accurate and timely insights. The WDE Inventory of Current Practice 
provides a mechanism for evaluating existing processes, particularly those related to evidence-based 
decision-making. Additionally, WDE Guidance for Evidence-Based Interventions offers LEAs practical tools for 
implementing research-backed strategies that enhance literacy instruction. By leveraging these resources, 
the WDE strengthens its ability to support districts in refining their instructional practices while maintaining 
consistency with the overarching goals of the WLLP. 

Through regular reflection, strategic adjustments, and data-driven decision-making, the WDE ensures that 
the WLLP remains a living document, continuously evolving to meet the needs of students and educators. 
These practices foster a culture of continuous learning and improvement, driving steady progress in literacy 
outcomes across Wyoming. By maintaining a strong foundation of research-based interventions and 
responsive implementation strategies, the WDE not only supports immediate educational goals but also lays 
the groundwork for sustained literacy success in the future. 

Implementation and Support 
The WDE plays a crucial role in ensuring the successful implementation of the Wyoming Language and 
Literacy Plan (WLLP) across all levels of the education system. By providing leadership, guidance, and ongoing 
support, the WDE facilitates a structured and data-driven approach to continuous literacy improvement. 
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Through collaboration with Local Education Agencies (LEAs) and key stakeholders, the WDE establishes clear 
expectations, benchmarks progress, and refines strategies to ensure alignment with state literacy goals. This 
comprehensive support structure enables districts and schools to translate the WLLP into effective 
classroom practices, fostering improved literacy outcomes for all students in Wyoming. 

At the state level, continuous improvement is centered on ensuring the effective implementation of the 
WLLP’s goals and strategies across all districts and schools. The WDE plays a pivotal role in overseeing this 
process, using a structured approach to monitor progress, provide targeted support, and make data-driven 
refinements that enhance literacy outcomes statewide. By leveraging statewide assessments and 
stakeholder feedback, the WDE identifies areas requiring additional intervention and ensures that resources 
are allocated efficiently. Additionally, professional development initiatives and instructional coaching are 
continuously refined to align with evolving literacy needs. This ongoing cycle of assessment, support, and 
refinement ensures that the WLLP remains a dynamic and responsive framework for literacy improvement. 

To operationalize this commitment, the WDE follows a structured process that ensures alignment with state 
goals while continuously refining implementation efforts. This ongoing cycle of assessment, support, and 
refinement ensures that the WLLP remains a dynamic and responsive framework for literacy improvement. 
The following steps outline how the WDE systematically supports literacy initiatives across Wyoming. 

Steps 
1. Data Collection and Analysis 
The WDE systematically gathers literacy data from LEAs across Wyoming to track progress toward the 
WLLP’s literacy goals. This includes student performance metrics, educator feedback, and professional 
development outcomes, ensuring a comprehensive understanding of implementation effectiveness. 

2. Setting Statewide Benchmarks 
Using the collected data, the WDE establishes benchmarks and performance targets that guide literacy 
initiatives. These benchmarks align with Wyoming’s strategic goals, such as improving reading proficiency 
and ensuring equitable access to High-Quality Instructional Materials (HQIM). 

3. Regular Review and Adjustment 
The WDE conducts ongoing reviews of WLLP implementation, using evidence-based insights to refine 
strategies, optimize resource allocation, and introduce new initiatives to address emerging needs. 

4. Statewide Communication and Support 
To maintain alignment and engagement, the WDE ensures that all stakeholders—including LEAs, 
policymakers, and educators—receive timely updates on progress and any refinements to the plan. 
Transparent communication fosters collaboration and sustained commitment across Wyoming’s education 
system. 

Transparent communication fosters collaboration and sustained commitment across Wyoming’s education 
system. These efforts are guided by the understanding that literacy planning must be both evidence-based 
and flexible to address evolving needs. The WLLP is designed as a living document, ensuring it remains 
adaptable to new research and ongoing assessments of statewide literacy performance. This dynamic 
structure supports continuous improvement efforts aligned with student outcomes. 
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Grounded in strong evidence under ESSA, the WLLP is intentionally built to respond to emerging research and 
the shifting needs identified through literacy assessments. The WDE has established rigorous revision 
timelines and defined triggers for updates, ensuring the plan remains relevant and effective in supporting 
Wyoming’s literacy landscape. These practices ensure that the WLLP is not static but remains a responsive, 
forward-looking framework that reflects the needs of Wyoming’s educators, students, and communities. 

WDE’s Role in Implementation 
The WDE holds primary responsibility for overseeing the fidelity of the WLLP by ensuring its effective 
implementation across all districts. This includes establishing clear expectations, providing technical 
assistance, and monitoring progress through data-driven accountability systems. The WDE ensures that 
LEAs align their instructional strategies with evidence-based literacy practices, fostering a cohesive statewide 
approach to language and literacy development. 

Key responsibilities include developing and disseminating implementation guidelines, conducting regular 
evaluations to measure adherence to WLLP standards, and identifying areas requiring targeted support. The 
WDE provides professional development opportunities for educators and administrators, equipping them 
with the necessary knowledge and tools to implement high-quality literacy instruction. Additionally, the WDE 
collaborates with district leaders to refine interventions, ensuring continuous improvement through   
data-informed decision-making and responsive adjustments to instructional practices. By maintaining a 
structured oversight system, the WDE safeguards the integrity of the WLLP and drives sustainable literacy 
gains across Wyoming. 

By maintaining a structured oversight system, the WDE safeguards the integrity of the WLLP and drives 
sustainable literacy gains across Wyoming. However, successful implementation requires more than 
oversight; it also depends on equipping educators, administrators, and stakeholders with the necessary tools 
and knowledge. The WDE plays a vital role in bridging policy and practice by offering direct support to those 
responsible for enacting literacy initiatives at the local level. Through targeted professional development, 
technical assistance, and instructional coaching, the WDE strengthens capacity and ensures alignment with 
evidence-based literacy practices. These comprehensive support strategies create a cohesive system that 
empowers stakeholders to implement the WLLP effectively and drive continuous improvement in student 
literacy outcomes. 

While the WDE ensures fidelity to the WLLP through structured oversight and accountability, effective 
implementation also depends on providing direct support to educators, administrators, and stakeholders. 
Beyond setting expectations and monitoring progress, the WDE plays a critical role in building capacity at all 
levels of the education system. By equipping stakeholders with targeted professional development, technical 
assistance, and instructional resources, the WDE fosters a collaborative environment where best practices 
are continuously refined and reinforced. This commitment to comprehensive support ensures that districts 
and schools have the necessary guidance and tools to implement the WLLP effectively. The following section 
outlines the key strategies the WDE employs to empower stakeholders and sustain literacy improvement 
efforts across Wyoming. 

Support Strategies for Stakeholders 
The WDE is committed to ensuring that educators, administrators, and other stakeholders receive the 
necessary support to implement the WLLP effectively. This includes providing high-quality professional 
development opportunities tailored to the needs of various educational roles, fostering instructional 
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leadership, and expanding technical assistance to strengthen the implementation of evidence-based literacy 
practices. The WDE will facilitate collaborative learning communities, offer ongoing coaching, and develop 
resources that align with research-based instructional methods. To ensure these efforts translate into 
effective local implementation, the WDE provides structured systems of support that address the specific 
needs of schools and districts. 

Additionally, technical assistance will be structured to support local implementation through targeted 
guidance, regular monitoring, and opportunities for professional learning. By leveraging a multi-tiered system 
of support, the WDE ensures that districts and schools receive differentiated assistance based on their 
specific literacy goals and challenges. The WDE will establish clear communication channels to facilitate the 
sharing of best practices and continuous feedback, ensuring that stakeholders remain engaged and informed 
throughout the improvement process. 

Effective stakeholder support is strengthened by a commitment to using data to inform decision-making at 
every level. The WDE ensures that professional development, technical assistance, and instructional 
resources are aligned with ongoing assessments of literacy outcomes. By systematically analyzing data, the 
WDE can refine its support strategies to address emerging challenges and build on successful 
implementation practices. These efforts help ensure that schools and districts receive responsive, timely, and 
effective support tailored to their evolving needs. 

This continuous feedback loop allows districts and schools to adjust their approaches based on evidence, 
fostering a culture where literacy improvement is continuously guided by data. To support this process, the 
WDE employs a comprehensive data utilization framework. This framework integrates assessment data, 
stakeholder feedback, and instructional impact measures to monitor progress and drive strategic 
refinements in WLLP implementation. As a result, decision-making remains closely tied to real-time data, 
ensuring the initiative stays focused, adaptive, and outcomes-driven. 

Data Utilization for Continuous Improvement 
The WDE leverages data as a cornerstone of the continuous improvement process, ensuring that literacy 
initiatives remain effective and responsive to student needs. Data collection and analysis provide insights into 
the implementation fidelity of the WLLP, guiding adjustments and resource allocation to enhance its impact. 
A comprehensive approach is employed to gather quantitative and qualitative data from multiple sources, 
including student achievement assessments, educator feedback, and program evaluations. 

Collected data undergoes rigorous analysis to identify trends, strengths, and areas requiring intervention. The 
WDE utilizes this information to make informed decisions, refine professional development opportunities, 
and tailor technical assistance to support educators effectively. Additionally, regular data reviews facilitate an 
iterative process where emerging insights inform policy updates and instructional strategies, ensuring that 
literacy efforts remain aligned with Wyoming’s evolving educational landscape. 

By fostering a culture of data-driven decision-making, the WDE ensures that the WLLP remains dynamic, 
responsive, and grounded in evidence. This culture promotes shared ownership of literacy outcomes and 
strengthens alignment between statewide goals and local implementation. Stakeholders at all levels, 
including district administrators, educators, and policymakers, engage in reviewing and applying data 
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findings, reinforcing a collective commitment to continuous literacy improvement. Through this collaborative, 
evidence-based approach, the WDE builds capacity for sustained literacy success across the state. 
To ensure that data-driven decision-making effectively informs literacy improvement efforts, the WDE 
employs a comprehensive and systematic approach to data collection. A well-structured data collection 
process allows for accurate monitoring of WLLP implementation while identifying key trends that shape 
instructional refinements. By gathering insights from multiple sources, the WDE  can assess the impact of 
evidence-based literacy practices and ensure alignment with statewide goals. This rigorous approach enables 
ongoing evaluation and targeted intervention, ensuring that every data point contributes to meaningful 
improvements. The following methods outline how theWDE collects and analyzes data to sustain continuous 
literacy progress. 

Methods of Data Collection 
The WDE employs a multi-faceted approach to data collection, ensuring comprehensive monitoring of WLLP 
implementation effectiveness. To achieve this, data is gathered from multiple sources, including standardized 
student assessments, classroom observations, educator feedback surveys, and professional development 
participation records. Each of these sources provides critical insights into the effectiveness of instructional 
strategies and interventions implemented at the district and school levels. Additionally, qualitative data 
obtained through stakeholder interviews and focus groups further enriches the evaluation process by 
capturing perspectives on challenges, successes, and areas requiring improvement. By utilizing a combination 
of quantitative and qualitative data, the WDE ensures a holistic understanding of literacy progress across 
Wyoming. 

To maintain consistency and accuracy, the WDE employs validated data collection tools that ensure reliability 
and precision in monitoring WLLP implementation. These tools include digital assessment platforms, learning 
management systems, and state-wide reporting dashboards, each serving a distinct role in capturing 
real-time data. Digital assessment platforms provide immediate feedback on student progress, enabling 
educators to adjust instruction accordingly. Learning management systems track professional development 
participation and measure the impact of educator training programs. Additionally, state-wide reporting 
dashboards aggregate and visualize key data points, ensuring that decision-makers at all levels have access 
to timely and actionable insights. The integration of these tools enhances the WDE’s ability to monitor 
literacy initiatives effectively and respond to emerging needs. 

Data collection follows a structured schedule that aligns with state and federal accountability timelines, 
ensuring consistency and reliability in monitoring literacy progress. Monthly progress reports provide   
real-time updates on implementation status, highlighting successes and areas for improvement. Quarterly 
performance reviews offer a more in-depth analysis of trends, allowing for targeted interventions and 
refinement of instructional strategies. Annual impact assessments serve as comprehensive evaluations of 
WLLP effectiveness, incorporating both short-term outcomes and long-term literacy trends. By maintaining a 
continuous feedback loop, the WDE  ensures that strategic decision-making is informed by accurate,   
up-to-date data, ultimately leading to more effective literacy initiatives and improved student outcomes. 

The effectiveness of data collection depends not only on the tools and strategies used but also on how the 
information is analyzed and applied to inform literacy initiatives. Once data is gathered through standardized 
assessments, observations, and feedback mechanisms, the WDE synthesizes these insights to guide 
decision-making at all levels. By systematically reviewing collected data, the WDE identifies patterns, 
assesses the impact of instructional strategies, and refines professional development efforts. This structured 
approach ensures that every data point serves a purpose in driving continuous improvement. The following 
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section outlines how the WDE applies data analysis to strengthen statewide literacy outcomes and support 
informed decision-making. 

Data Analysis and Application 
At the core of Wyoming’s continuous improvement efforts is the Wyoming Department of Education’s 
(WDE) commitment to data-driven decision-making. Comprehensive evaluations provide a critical 
foundation for refining statewide literacy initiatives, ensuring they remain effective and aligned with the 
needs of LEAs and students. Data dashboards managed by the WDE play a pivotal role by visualizing key 
metrics and trends, enabling state leaders and stakeholders to interpret and act on insights quickly. Regular 
review meetings facilitated by the WDE ensure that evaluation findings inform decisions, fostering 
accountability and driving literacy improvements across the state. 

This systematic approach integrates data-driven insights with the broader goals of the Wyoming Literacy 
Initiative. The WDE leads efforts to address literacy challenges and ensure equitable access to high-quality 
instruction and support. These efforts are intentionally aligned to ensure coherence between state priorities 
and local implementation. By cultivating a culture of shared responsibility and continuous improvement, the 
WDE strengthens statewide literacy systems and promotes success for all students, especially those who 
have been historically underserved. 

Wyoming employs a comprehensive evaluation strategy to continuously assess and enhance its statewide 
literacy education initiatives. This strategy uses various methods to gather, analyze, and interpret data, 
ensuring that the state effectively meets its literacy goals and objectives. The evaluation approach is multi-
faceted, including formative, summative, impact, process, and outcome evaluations, each playing a distinct 
role in the overall assessment framework. Together, the evaluation components outlined below provide a 
comprehensive understanding of what is working well, where adjustments are needed, and how to drive 
sustained improvements in literacy outcomes over time. 

Evaluation Type 
Formative Evaluation 
Provides ongoing feedback during the implementation of literacy initiatives, allowing for real-time 
adjustments. Surveys, site visits, observations, interviews, and focus groups are used to gather qualitative 
insights and monitor the effectiveness of professional development and instructional practices. 

Summative Evaluation 
Focuses on assessing the overall impact and outcomes at the conclusion of each project period. This 
includes standardized literacy assessments, analysis of key performance metrics like graduation rates, and 
comparative analysis to determine the effectiveness of initiatives. 

Impact Evaluation 
Aims to determine the broader effects of literacy initiatives on the educational system and community. 
Longitudinal studies, community surveys, and economic analysis are employed to evaluate long-term 
impacts on literacy skills, academic success, community engagement, and economic conditions. 

Process Evaluation 
Examines how literacy efforts are implemented to ensure fidelity to the program design. Implementation 
checklists, program documentation, and stakeholder feedback are used to verify that all components are 
executed as planned and identify areas for improvement. 
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Outcome Evaluation 
Measures the specific results and objectives outlined in the literacy initiatives. This includes analyzing student 
achievement data, evaluating the impact of professional development on educators, and assessing progress 
in closing achievement gaps and ensuring equitable access to high-quality literacy instruction. Stakeholder 
engagement is critical in this evaluation process. 

By systematically analyzing data from these evaluations, the WDE ensures that decision-making is rooted in 
evidence and responsive to the evolving educational landscape. This iterative process allows for strategic 
refinements in literacy instruction, targeted interventions, and sustained improvements in student outcomes. 
Additionally, findings from these evaluations are used to shape future policy initiatives, ensuring that 
Wyoming’s literacy programs continue to evolve based on empirical evidence and best practices. 

The systematic evaluation of Wyoming’s literacy initiatives not only informs current decision-making but also 
serves as a foundation for future refinements to the WLLP. By continuously analyzing data from formative, 
summative, impact, process, and outcome evaluations, the WDE identifies emerging needs, areas for 
improvement, and successful strategies that should be scaled. These insights drive the development of 
future literacy policies and ensure that instructional approaches remain aligned with the latest research and 
best practices. To maintain the WLLP’s relevance and effectiveness, the WDE has established a structured 
timeline for ongoing review and revision. The following section outlines the process by which the WDE 
ensures that the WLLP remains a dynamic and responsive framework for statewide literacy improvement. 

Timeline for Future Revisions 
A well-defined and structured plan for reviewing and revising the WLLP ensures that it remains responsive to 
evolving educational needs, emerging literacy research, and state-level policy shifts. The WDE is responsible 
for maintaining a systematic process that includes scheduled evaluations, stakeholder engagement, and 
data-driven refinements to sustain continuous literacy improvement. 

To support this process, the WDE has established key revision timelines that align with statewide 
assessment cycles, including the National Assessment of Educational Progress (NAEP), Wyoming Test of 
Proficiency and Progress (WY-TOPP), ACT, and SAT testing windows. These scheduled reviews allow for the 
analysis of implementation effectiveness, identification of gaps, and the integration of newly identified best 
practices. Additionally, feedback from educators, district leaders, and literacy specialists informs iterative 
improvements that maintain alignment with Wyoming’s literacy goals. 

The WDE’s timeline for review includes: 
• Annually (Spring): WY-TOPP data analysis to assess statewide literacy performance and inform 

necessary adjustments. 
• Annually (Winter): NAEP data review to compare Wyoming’s progress with national benchmarks and 

refine strategies accordingly. 
• Annually (Summer): ACT and SAT performance reviews to evaluate secondary literacy outcomes and 

guide intervention efforts. 
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• Ongoing (Quarterly): Stakeholder engagement sessions, professional development impact reviews, and 
implementation fidelity checks to maintain responsiveness to local needs. 

A critical component of this revision process includes monitoring implementation trends through progress 
benchmarks, analyzing student performance data, and evaluating the impact of professional learning 
initiatives. The WDE will coordinate with regional literacy networks and advisory groups to facilitate targeted 
discussions, ensuring that all modifications reflect the diverse needs of Wyoming’s districts and communities. 
By maintaining a structured and transparent approach to plan revisions, the WDE guarantees that the WLLP 
remains a dynamic and adaptable framework, continually enhancing literacy outcomes across the state. 

While scheduled reviews and stakeholder engagement sessions ensure that the WLLP remains adaptive, 
establishing clear milestones is equally critical for tracking progress and guiding refinements. These 
milestones provide structured checkpoints that help the WDE assess the effectiveness of literacy initiatives, 
ensuring that necessary adjustments align with Wyoming’s literacy goals. By integrating formative and 
summative assessments, feedback loops, and implementation fidelity checks, the WDE can proactively 
identify areas for improvement. This structured approach enables a continuous cycle of evaluation, 
refinement, and targeted support. The following section outlines the key milestones that serve as 
benchmarks for monitoring and enhancing statewide literacy efforts. 

Key Milestones for Updates 
Establishing clear milestones is essential for ensuring that the WLLP remains responsive to evolving 
educational needs. These milestones serve as checkpoints for evaluating progress, making necessary 
adjustments, and ensuring that implementation aligns with state literacy goals. The WDE uses a combination 
of formative and summative assessments, stakeholder feedback, and implementation fidelity reviews to 
determine the effectiveness of literacy initiatives. By establishing a structured timeline, the WDE ensures that 
adjustments are made proactively rather than reactively. 

The first major milestone occurs in the fall following the release of NAEP results, providing an opportunity to 
compare Wyoming’s literacy performance to national benchmarks. This data informs adjustments to literacy 
strategies and professional development priorities. In the spring, WY-TOPP results are reviewed, offering 
insights into student progress and areas requiring targeted intervention. The WDE uses this data to refine 
instructional support and align curriculum resources with evidence-based practices. Additionally, summer 
assessments of ACT and SAT performance help evaluate secondary literacy readiness, guiding necessary 
modifications to high school literacy instruction and postsecondary preparation strategies. 

Quarterly progress reviews provide another layer of ongoing assessment, allowing the WDE to monitor 
trends in real time. These reviews incorporate educator feedback, professional development impact analyses, 
and district-level implementation fidelity reports. Adjustments based on these findings are made in 
collaboration with regional literacy networks and advisory teams, ensuring that literacy efforts remain 
relevant and effective. By integrating multiple data sources and maintaining a structured approach to 
evaluation, the WDE ensures that the WLLP continuously evolves to support literacy success across 
Wyoming. 

Establishing key milestones allows the WDEto assess progress at critical points throughout the year, 
ensuring that literacy initiatives remain aligned with state goals. However, to sustain long-term 
improvements, the WLLP requires a structured and recurring review process that integrates these 
milestones into a broader cycle of evaluation. By analyzing trends over time and incorporating multiple 
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sources of data, the WDE ensures that revisions to the WLLP reflect both immediate needs and long-term 
strategic goals. This ongoing review process maintains the plan’s relevance, responsiveness, and 
effectiveness in advancing literacy across Wyoming. The following section outlines the frequency and 
procedures for these updates, ensuring a structured and evidence-based approach to continuous literacy 
improvement. 

Frequency and Review Process 
The WLLP will be updated annually to reflect growth and opportunities across the state as noted through the 
analysis of data. This comprehensive review process ensures that adjustments are informed by multiple 
sources, including student performance data, professional development impact assessments, and 
implementation fidelity studies. The WDE will conduct yearly evaluations, leveraging state and national 
assessments such as WY-TOPP, NAEP, ACT, and SAT to measure literacy progress and identify emerging 
needs. Additionally, stakeholder feedback from educators, district leaders, and community partners will be 
incorporated to ensure the plan remains practical and aligned with local contexts. 

The timelines for WLLP revisions are strategically aligned with ongoing evaluation and data collection cycles, 
reflecting the plan’s foundation in robust, evidence-based research. Regular reviews, coordinated with 
academic reporting periods, will evaluate the success of current strategies and interventions. These reviews 
will guide scheduled revisions, enabling the WLLP to remain agile and adapt to new insights or emerging 
needs. This commitment to treating the WLLP as a living document ensures that it is consistently updated to 
reflect the most current understanding of effective literacy instruction, maintaining its relevance and efficacy 
over time. 

The WLLP’s reliance on research that meets the stringent criteria of the Every Student Succeeds Act (ESSA) 
ensures that its strategies are based on the highest standards of evidence-based practice. For a study to 
meet Tier 1 criteria under ESSA, it must not only adhere to the What Works Clearinghouse (WWC) Standards 
Without Reservations but also demonstrate statistically significant positive effects, involve a sample size of 
at least 350 students, and include data from at least two educational sites. These rigorous standards, often 
associated with randomized controlled trials (RCTs), provide a solid foundation for the WLLP, increasing the 
likelihood of achieving the state’s literacy goals. 

The designation of the WLLP as a living document also means it is responsive to specific triggers identified 
through research and literacy outcomes. For example, if a new study suggests adjustments in instructional 
practices or if state assessments reveal a significant shift in literacy outcomes, these factors would prompt 
an immediate review and update of the WLLP. Similarly, changes identified in the state literacy needs 
assessment, such as shifts in student demographics or newly recognized literacy challenges, would also 
trigger timely updates. This approach ensures the WLLP not only reflects the latest evidence but is also finely 
tuned to the unique and changing needs of Wyoming’s student population. 

In this way, the WLLP ensures that the State Literacy Plan remains a dynamic and evolving framework, 
continually refined based on cutting-edge research and the specific literacy needs of the state. The plan is 
regularly assessed and adjusted to incorporate the latest findings in literacy instruction, ensuring its 
alignment with national and state standards. By maintaining a continuous feedback loop with stakeholders, 
the WDE ensures that interventions are responsive and targeted to the unique challenges of Wyoming’s 
educational landscape. This living document approach guarantees that Wyoming’s literacy efforts remain 
rooted in evidence-based practices, allowing for timely refinements that enhance instructional effectiveness. 
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As a result, the WLLP remains a vital tool in promoting sustainable literacy growth and addressing emerging 
challenges across the state. 

Regular updates and revisions to the WLLP ensure that the plan remains aligned with the latest research and 
responsive to Wyoming’s evolving literacy landscape. However, beyond continuous refinement, it is essential 
to evaluate the effectiveness of these efforts through measurable outcomes. The WDE employs a structured 
evaluation framework to assess the impact of WLLP strategies, ensuring that adjustments lead to tangible 
improvements in literacy instruction and student achievement. By systematically tracking progress, the WDE 
can determine the success of current initiatives and identify areas requiring further support. The following 
section outlines the key metrics and assessment strategies used to measure the effectiveness of the WLLP 
in advancing statewide literacy goals. 

Measuring Effectiveness of the SLP 
The effectiveness of the WLLP will be evaluated using a comprehensive set of metrics and assessment 
strategies aligned with its established goals. The WDE will measure progress based on key literacy outcomes, 
stakeholder engagement, and instructional effectiveness to ensure that the plan is driving meaningful 
improvements across the state. The six core goals of the WLLP serve as primary benchmarks for success, 
each providing a structured focus for evaluation: 

1. Strengthen Literacy Knowledge in System Leadership: The WDEwill assess the degree to which 
district and school leaders effectively implement evidence-based literacy strategies through 
professional learning participation rates, leadership self-assessments, and structured implementation 
fidelity checks. 

2. Scale Evidence-Based Literacy Materials and Practices: Adoption and utilization of HQIM will be 
tracked through district-level reporting, professional development attendance, and educator feedback 
surveys measuring perceived effectiveness and usability. 

3. Strengthen Tier 1 Universal Core Literacy Instruction: Student performance data from WY-TOPP, 
NAEP, and district-level formative assessments will be analyzed to monitor trends in foundational 
literacy skills and instructional impact. 

4. Elevate Early Childhood Language and Literacy Practices: Early literacy screening results, kindergarten 
readiness benchmarks, and participation in family engagement initiatives will be used to assess early 
childhood literacy outcomes and the effectiveness of early language interventions. 

5. Advance Adolescent Literacy Instruction and Intervention: The success of middle and high school 
literacy interventions will be evaluated using ACT and SAT results, graduation rates, and student 
progress monitoring assessments. 

6. Elevate Literacy Outcomes in CSI and TSI Schools: Schools identified for Comprehensive Support and 
Improvement (CSI) and Targeted Support and Improvement (TSI) will be evaluated based on 
schoolwide literacy gains, intervention effectiveness, and reductions in literacy achievement gaps. 

By utilizing these goal-based metrics, the WDE ensures a systematic and evidence-driven approach to 
evaluating the WLLP. Data collected through assessments, observations, and stakeholder feedback will 
inform continuous improvements, keeping the plan dynamic and responsive to emerging literacy needs 
statewide. The integration of these assessment strategies reinforces the commitment to advancing literacy 
outcomes through research-backed, high-quality instruction and intervention. 



Component 8 | 13 

To ensure that the evaluation of the WLLP remains rigorous and actionable, the WDE employs a structured 
system of key performance indicators and benchmarks. These metrics are designed to align with the six core 
goals of the WLLP, providing a clear and measurable framework for tracking progress. By systematically 
analyzing data across multiple sources, the WDE can determine the extent to which literacy initiatives are 
meeting their intended outcomes and where refinements are necessary. A combination of standardized 
assessments, program reviews, and stakeholder feedback ensures that evaluation remains both 
comprehensive and reflective of on-the-ground implementation. The following section details the specific 
metrics and evaluation criteria that guide continuous literacy improvement efforts across Wyoming. 

Metrics and Evaluation Criteria 
The effectiveness of the WLLP will be measured using a set of clearly defined key indicators of success and 
benchmarks for progress. These metrics are designed to align with the WLLP’s six core goals and provide an 
evidence-based framework for continuous improvement. The WDE will use multiple data sources, including 
standardized assessments, stakeholder surveys, program implementation reviews, and instructional fidelity 
checks, to assess the impact of literacy initiatives. By incorporating both quantitative and qualitative data, the 
WDE ensures that progress is measured comprehensively and improvements are guided by research-backed 
practices. 

Benchmarks for success will be established for each goal area, allowing for targeted evaluation of 
implementation fidelity and literacy growth. For instance, progress in Strengthening Literacy Knowledge in 
System Leadership will be evaluated through administrator participation in professional learning programs 
and demonstrated application of evidence-based literacy strategies. Scaling Evidence-Based Literacy 
Materials and Practices will be measured by tracking district adoption rates of HQIM and teacher feedback on 
usability and impact. Strengthening Tier 1 Universal Core Literacy Instruction will rely on state and district 
assessment results, measuring student proficiency and growth trends over time. 

Early childhood literacy development will be assessed through Elevating Early Childhood Language and 
Literacy Practices, using kindergarten readiness data and early literacy screening outcomes. Advancing 
Adolescent Literacy Instruction and Intervention will be tracked through secondary assessment scores, 
course completion rates, and postsecondary readiness indicators. Finally, Elevating Literacy Outcomes in CSI 
and TSI Schools will be measured through schoolwide literacy performance data, achievement gap analyses, 
and evidence of instructional improvement in targeted support schools. These goal-based metrics ensure 
that the WLLP remains a living document, continuously refined to support Wyoming’s evolving educational 
landscape. 

The key indicators of success for the WLLP are aligned with its six core goals, ensuring a comprehensive and 
targeted approach to literacy improvement across the state. Benchmarks for measuring progress include 
professional learning participation rates and leadership self-assessments aligned with the goal of 
Strengthening Literacy Knowledge in System Leadership. Additionally, adoption rates of high-quality 
instructional materials (HQIM) and educator feedback surveys support the goal of Scaling Evidence-Based 
Literacy Materials and Practices. These indicators provide a foundation for assessing the effectiveness of 
statewide implementation and identifying opportunities for refinement. 

Student proficiency and growth trends on WY-TOPP and NAEP will provide critical insights into the impact of 
efforts focused on Strengthening Tier 1 Universal Core Literacy Instruction. Early childhood literacy screening 
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outcomes and kindergarten readiness benchmarks will track progress toward Elevating Early Childhood 
Language and Literacy Practices. For middle and high school, secondary assessment scores, course 
completion rates, and postsecondary readiness indicators will measure advancements in Adolescent Literacy 
Instruction and Intervention. Finally, literacy performance data, achievement gap reductions, and instructional 
improvements in CSI and TSI schools will serve as key metrics for Elevating Literacy Outcomes in those 
prioritized settings. 

To ensure that these benchmarks provide meaningful insights into literacy progress, the WDE employs a 
range of assessment tools and evaluation frameworks. These tools allow for the systematic collection and 
analysis of data, ensuring that literacy initiatives are continuously informed by reliable evidence. Standardized 
assessments, formative and summative evaluations, and qualitative feedback mechanisms collectively 
support the WDE in measuring implementation fidelity and student outcomes. By integrating multiple 
sources of data, the WDE can refine instructional strategies, allocate resources effectively, and sustain 
ongoing literacy improvements. The following section outlines the tools and frameworks used to assess the 
WLLP’s impact and guide data-driven decision-making across Wyoming. 

Tools and Frameworks for Assessment 
The evaluation of the WLLP relies on a combination of standardized assessment tools, qualitative data 
collection methods, and research-backed analytical frameworks. The WDE employs a multi-tiered approach 
to assessment, ensuring that data-driven insights guide continuous improvement efforts. Assessment tools 
include state-mandated literacy assessments such as WY-TOPP, which provide standardized measures of 
student performance at the state level. NAEP, as a national benchmark, helps contextualize Wyoming’s 
literacy performance compared to other states but does not dictate local policy implementation. Additionally, 
formative and summative assessments at the district and classroom levels track progress in literacy 
development, ensuring that adjustments are made where needed within each district’s specific instructional 
context. 

Beyond standardized testing, the WDE utilizes structured implementation fidelity tools to ensure that literacy 
initiatives align with evidence-based practices. These tools include professional learning impact surveys, 
implementation fidelity checklists, and district-level data analysis to monitor the effectiveness of literacy 
strategies. By triangulating data from multiple sources, the WDE can identify trends and provide strategic 
guidance that supports systemic coherence. Digital learning management systems are integrated into the 
evaluation framework to track professional development engagement and instructional resource utilization. 

While the WDE oversees literacy outcomes at a broad level, LEAs are responsible for direct classroom 
implementation. This includes conducting classroom observations, instructional coaching, and real-time 
instructional refinements. This distributed responsibility allows for greater responsiveness to local needs 
while maintaining alignment with state priorities. District leaders and instructional teams use data to drive 
decision-making and tailor strategies to their specific contexts. This layered approach supports both broad 
statewide objectives and district-specific literacy initiatives while ensuring that instructional refinements 
occur where they are most impactful, in classrooms under district leadership. 

A critical component of the assessment process is the application of research-based evaluation models that 
promote sustainable and systemic change. The WDE leverages frameworks such as the Plan-Do-Study-Act 
(PDSA) cycle to ensure ongoing refinement of literacy interventions, allowing for iterative adjustments based 
on data analysis to keep strategies responsive and effective. Additionally, the National Implementation 
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Research Network (NIRN) provides a structured framework for assessing implementation fidelity, scaling 
evidence-based practices, and building capacity at the local level. By integrating NIRN’s Active 
Implementation Frameworks, the WDE supports LEAs in embedding continuous improvement practices 
within district-led literacy initiatives. Furthermore, qualitative research methods, including stakeholder 
interviews and focus groups, offer contextual insights that enhance quantitative assessment data, ensuring a 
holistic and responsive approach to literacy evaluation and refinement. 

To ensure transparency and accessibility, the WDE employs interactive data visualization tools and reporting 
dashboards that allow educators, policymakers, and stakeholders to engage with literacy performance data 
in meaningful ways. These platforms facilitate real-time data sharing, enabling decision-makers to track 
progress against WLLP goals and make evidence-based adjustments. Through this comprehensive 
assessment framework, the WDE ensures that the WLLP remains dynamic, data-informed, and continuously 
refined to meet the evolving literacy needs of Wyoming’s students. 

While assessment tools and evaluation frameworks provide critical insights into literacy outcomes, the 
effectiveness of the WLLP depends on the ability to translate these findings into actionable improvements. 
To ensure that literacy strategies remain responsive to emerging needs, the WDE embeds structured 
improvement cycles into the plan’s implementation. These cycles allow for continuous monitoring, 
refinement, and alignment of instructional practices with data-driven insights. By integrating systematic 
review processes, the WDE ensures that literacy interventions evolve in real time to address student learning 
needs effectively. The following section outlines how the continuous improvement cycle strengthens the 
WLLP’s ability to sustain and scale high-impact literacy practices across Wyoming. 

Continuous Improvement Cycle 
To fully operationalize the Active Implementation Formula, both WDEs and LEAs must engage in structured 
improvement cycles to assess progress, refine practices, and ensure alignment with student learning needs 
and statewide literacy priorities (Fixsen et al., 2019). The PDSA cycle serves as a mechanism for continuous 
refinement, allowing teams to evaluate implementation effectiveness, identify challenges, and make   
data-driven improvements (Metz et al., 2016). By embedding PDSA cycles into the WLLP, the state ensures 
that improvement efforts remain systematic and iterative, fostering ongoing adjustments based on student 
data and educator feedback. This approach ensures that literacy interventions are not only adopted with 
fidelity but are continuously adapted to meet the evolving needs of students and educators. The structured 
use of improvement cycles promotes sustainability, scalability, and the long-term success of Wyoming’s 
literacy initiatives. 

At the WDE level, improvement cycles focus on statewide progress monitoring, cross-district data analysis, 
and resource allocation adjustments. WDEs establish a PDSA framework to monitor progress, analyze   
district- and school-level data, and adjust literacy initiatives accordingly (NIRN, 2021). This process helps 
WDEs identify patterns and challenges in literacy outcomes, ensuring that policy decisions remain aligned 
with real-world educational demands. In response to district needs, WDE provides targeted coaching, 
technical assistance, and intervention supports to districts requiring additional guidance (Fixsen et al., 2019). 
Additionally, state-level policies, resources, and funding structures are refined based on feedback from LEAs 
and student performance data (Metz et al., 2016). These structured statewide improvement cycles ensure 
that literacy policies remain adaptive, responsive, and research-driven to support local implementation. 
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At the LEA level, improvement cycles operate within classrooms, schools, and districts, ensuring that literacy 
instruction remains relevant, responsive, and informed by student learning trends. LEAs use formative and 
summative data to assess the effectiveness of literacy instruction, ensuring that instructional decisions are 
driven by student performance and classroom-based evidence (Bryk et al., 2015). Schools implement PDSA 
cycles within Professional Learning Communities (PLCs), using these structured feedback loops to enhance 
instructional strategies, facilitate collaborative reflection, and refine intervention models. 

Improvement Cycle Components 
Success Criteria 
Define specific, measurable objectives before initiating a PDSA cycle to determine what success looks like. 

Data Collection and Analysis 
Gather both quantitative and qualitative data to comprehensively evaluate the cycle’s impact. Compare data 
against baseline measures to assess improvements. 

Study Phase 
Analyze the data to see if outcomes align with the initial predictions and success criteria. Identify trends to 
understand the impact of changes. 

Implementation Fidelity 
Assess whether the changes were implemented as intended. High fidelity ensures outcomes are directly 
related to the change; deviations may suggest execution issues. 

Short-term and Long-term Impacts 
Consider both immediate and sustainable effects of changes. Evaluate if improvements can be maintained 
over time. 

Stakeholder Feedback 
Engage educators, students, and administrators in providing feedback to capture valuable perspectives 
beyond quantitative data. 

Learning Process 
Assess whether the cycle contributed to new insights, skills, or knowledge. Ensure lessons are documented 
and shared to foster a culture of continuous improvement. 

Act Phase 
Review decisions made in the “Act” phase to determine if the right choice was made to adopt, adapt, or 
abandon the change. Consider further iterations if needed. 

Cross-Cycle Analysis 
Compare outcomes across multiple PDSA cycles to identify patterns of success or failure, helping refine 
future cycles. 

Documentation and Reporting 
Ensure that findings are documented and reported, including the plan, execution, results, and decisions made 
during the cycle. 



Component 8 | 17 

Reflection on the PDSA Process 
Regularly assess the management of the cycle and the effectiveness of tools and methods used. Identify 
areas where the PDSA process itself can be improved. 

By consistently evaluating student outcomes, gathering educator feedback, and monitoring implementation 
fidelity, districts can adjust curriculum pacing, intervention models, and professional development priorities to 
maximize instructional impact (Metz et al., 2016). Additionally, LEAs facilitate structured feedback loops 
between educators, instructional leaders, and families, ensuring that all stakeholders contribute to literacy 
improvement efforts. 

This WDE-LEA improvement structure ensures that system-level policies and school-based practices remain 
aligned, flexible, and responsive to student needs. Through this collaboration, WDE and LEAs promote shared 
accountability, data-driven decision-making, and a culture of continuous learning—reinforcing Wyoming’s 
commitment to scaling and sustaining evidence-based literacy instruction (Fixsen et al., 2019). Maintaining a 
clear feedback loop between state and local education systems ensures districts receive structured support 
while preserving the flexibility needed to tailor practices to their unique student populations. The consistent 
use of PDSA cycles at both levels reflects a shared commitment to instructional excellence and supports the 
ongoing application of evidence-based literacy strategies across Wyoming’s schools. 

At the core of this improvement structure is the alignment between statewide policies and district-level 
instructional practices—designed to remain responsive to student needs. One of the key mechanisms 
supporting this alignment is the PDSA model. This model offers a systematic process for refining literacy 
initiatives through ongoing evaluation and iterative adjustments. By embedding PDSA cycles across multiple 
levels of the system, Wyoming ensures that instructional strategies and policy decisions are informed by data 
and can adapt to changing needs. This structured cycle empowers educators, administrators, and 
policymakers to assess the impact of literacy interventions, identify specific areas for improvement, and 
implement targeted refinements. The following section outlines the PDSA model in greater detail and 
highlights its role in shaping continuous literacy improvement efforts statewide. 

Explanation of the Plan-Do-Study-Act Model 
The PDSA model is a structured approach to continuous improvement that ensures iterative refinement and 
adaptation of the WLLP. This model follows a cyclical process in which teams systematically assess, 
implement, evaluate, and refine literacy initiatives to enhance student outcomes. Each phase of the PDSA 
model serves a critical function in shaping ongoing revisions of the WLLP. It ensures that decisions are 
consistently driven by data and stakeholder input, fostering a responsive and adaptive system. 

Plan: The planning phase involves identifying literacy challenges, setting measurable objectives, and 
designing interventions aligned with Wyoming’s literacy goals. During this stage, the WDE collaborates with 
LEAs to analyze assessment data, review stakeholder feedback, and determine targeted areas for 
improvement. This step ensures that all strategies are grounded in research-based practices and tailored to 
the specific needs of Wyoming’s districts and schools. The clarity provided during this phase lays the 
groundwork for intentional, well-supported action. 

Do: Once the plan is in place, the “Do” phase involves implementing the selected strategies on a manageable 
scale. Districts and schools initiate literacy practices and interventions, carefully documenting implementation 
steps and conditions. This phase emphasizes fidelity to the plan while allowing teams to observe how 
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practices function in real-world settings. It provides critical insights into feasibility and identifies early 
indicators of success or challenge. 

Study: In this phase, the WDE and LEAs analyze the data collected during implementation to evaluate the 
effectiveness of the strategies. Stakeholders assess student outcomes, instructional shifts, and 
implementation fidelity to determine whether the intervention is producing the intended results. Both 
quantitative metrics and qualitative observations are used to gauge impact and uncover areas for refinement. 
This evaluative step informs decisions about future scaling or adjustments. 

Act: The final phase involves using the insights gathered to refine the approach, scale successful strategies, or 
adjust areas that did not yield desired outcomes. The WDE supports LEAs in making data-informed decisions, 
ensuring that changes are both evidence-based and locally responsive. This phase completes the cycle and 
begins the next iteration, reinforcing continuous improvement through each successive round of action. 

Building on this foundation, the WDE employs PDSA cycles to operationalize continuous improvement. These 
cycles offer a structured and iterative approach to testing, refining, and scaling evidence-based practices. In 
doing so, the WDE ensures that literacy initiatives remain both effective and adaptable. The following section 
explores how PDSA cycles are integrated into Wyoming’s literacy strategy to support data-driven   
decision-making and foster sustainable progress statewide. 

WDE leverages Plan-Do-Study-Act (PDSA) cycles as a cornerstone of its continuous improvement efforts to 
support and serve local districts effectively. These cycles provide a structured, iterative framework to test, 
refine, and scale evidence-based practices while ensuring that state-led initiatives align with district needs. 
Grounded in implementation science, the PDSA process enables the WDE to evaluate and adjust strategies in 
real time. This fosters a responsive and adaptive system that directly benefits districts and their schools 
through practical, data-informed refinements. 

As the lead agency, the WDE collaborates with districts to define measurable success criteria, gather and 
analyze data, and assess the fidelity of implementation. These efforts ensure that state-level decisions are 
not made in isolation but reflect the realities and challenges of district-level practice. Through this 
collaborative approach, shared goals for improved literacy outcomes are advanced with greater coherence 
and consistency. By adopting the National Implementation Research Network’s (NIRN) principles, the WDE 
provides a framework for continuous improvement that equips districts with the tools, resources, and 
guidance needed to address local challenges and implement sustainable change. 

By systematically evaluating each phase of the PDSA cycle and integrating feedback, organizations can 
enhance both the effectiveness and sustainability of their continuous improvement efforts. This structured 
approach magnifies the impact of each cycle by fostering a culture of ongoing learning and development. 
Long-term improvements are achieved through repeated reflection, refinement, and responsiveness to data 
and practice. Effective monitoring and decision-making processes are essential assets in this endeavor, 
ensuring that each PDSA cycle aligns with organizational goals and consistently delivers tangible, positive 
results. 

While the PDSA model provides a structured framework for iterative refinement, its success relies on the 
integration of stakeholder feedback and real-time data analysis. Continuous engagement with educators, 
district leaders, policymakers, and families ensures that each improvement cycle reflects the realities of 
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classroom instruction and district-level implementation. By systematically incorporating both qualitative 
insights and quantitative data, the WDE ensures that adjustments to the WLLP are responsive, evidence-
based, and aligned with the evolving needs of Wyoming’s students. This collaborative process strengthens 
the impact of literacy initiatives and guarantees that revisions to the WLLP are shaped by those directly 
responsible for implementation. The following section outlines how the WDE systematically gathers and 
applies feedback to refine literacy strategies and sustain long-term progress. 

Integration of Feedback into Revisions 
Ensuring the WLLP remains responsive to evolving educational needs requires a structured and intentional 
approach to incorporating stakeholder feedback and data-driven insights. The WDE actively gathers input 
from educators, district leaders, policymakers, and families through multiple engagement strategies, 
including structured surveys, listening sessions, and collaborative advisory meetings. These efforts capture 
diverse perspectives that complement quantitative assessment data, offering a holistic understanding of the 
WLLP’s effectiveness. By systematically analyzing both qualitative and quantitative feedback, the WDE can 
identify emerging challenges, recognize effective practices, and prioritize areas that require targeted support. 
This continuous refinement process ensures that literacy interventions remain research-based, adaptable, 
and responsive to the educational needs of Wyoming’s diverse student population. 

The WDE integrates this feedback into structured review cycles, ensuring that adjustments align with state 
literacy goals, district priorities, and evidence-based instructional practices. Stakeholder input is analyzed 
alongside student performance data, instructional fidelity reports, and professional learning impact 
assessments to inform strategic modifications. These findings are incorporated into quarterly and annual 
review processes, ensuring that data-driven adjustments are made in a timely and systematic manner. 
Additionally, the WDE maintains transparency in decision-making by openly sharing findings and updates, 
reinforcing trust and accountability among all education stakeholders. This structured feedback loop enables 
the WLLP to remain dynamic, continuously evolving to enhance literacy instruction and support the success 
of educators and students across Wyoming. 

The effectiveness of the WLLP’s refinement process depends on the active participation of key stakeholders 
who contribute valuable insights from multiple perspectives. Educators, administrators, policymakers, 
families, and community organizations all play a critical role in shaping literacy initiatives by identifying 
challenges, sharing best practices, and informing data-driven adjustments. Their ongoing engagement 
ensures that revisions to the WLLP reflect the realities of classroom instruction, district-level implementation, 
and statewide literacy goals. By fostering a collaborative approach to continuous improvement, the WDE 
strengthens accountability and ensures that literacy strategies remain relevant, equitable, and aligned with 
the needs of Wyoming’s students. The following section details how stakeholders contribute to the 
development and enhancement of the WLLP, ensuring sustained progress in literacy outcomes. 

Stakeholder Involvement 
A broad network of stakeholders contributes to the continuous improvement of the WLLP, ensuring a 
collective approach to literacy advancement. Key stakeholders include district and school administrators, 
educators, literacy coaches, policymakers, families, and community organizations. These groups play 
essential roles in assessing the effectiveness of literacy initiatives, providing real-time insights into 
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instructional successes and challenges, and shaping policy refinements to enhance statewide literacy efforts. 
By fostering a culture of shared accountability, these stakeholders ensure that literacy strategies remain 
adaptable to the needs of Wyoming’s diverse educational landscape. Regular engagement with these groups 
allows the WDE to identify gaps, implement targeted interventions, and create alignment between state 
policy and local implementation efforts. 

PLCs serve as structured platforms for educators to engage in collaborative problem-solving, evaluate 
instructional strategies, and refine literacy interventions based on evidence and classroom experiences. 
These communities of practice promote a cycle of continuous improvement by encouraging educators to 
analyze data, discuss student progress, and adjust instructional methodologies accordingly. Families and 
caregivers are also integral to the process, contributing perspectives on student learning experiences, 
identifying potential barriers to literacy development, and strengthening home-school literacy partnerships. 
Additionally, higher education institutions and research organizations collaborate with the WDE to conduct 
longitudinal studies, analyze data trends, and provide recommendations grounded in the latest research on 
literacy instruction. Through this inclusive and multi-tiered approach, Wyoming fosters a culture of 
continuous learning, adaptability, and sustained literacy growth statewide. 

In addition to contributing valuable insights for refining literacy initiatives, stakeholders play a crucial role in 
collecting and analyzing data that drives informed decision-making. Their involvement ensures that literacy 
strategies are continuously evaluated based on real-time evidence, allowing for targeted interventions and 
responsive adjustments. By systematically gathering and interpreting data, the WDE and its partners can 
assess the effectiveness of literacy programs, identify emerging trends, and allocate resources where they 
are most needed. This collaborative approach strengthens Wyoming’s ability to implement evidence-based 
literacy improvements that are both effective and sustainable. The following section details how each 
stakeholder group contributes to the data collection and analysis process, ensuring a comprehensive and 
transparent approach to statewide literacy efforts. 

Roles in Data Collection and Analysis 
Each stakeholder group within the education system plays a distinct role in collecting, analyzing, and applying 
data to inform literacy improvements. The WDE oversees statewide data collection efforts, ensuring 
consistency in measurement tools and methodologies. This includes analyzing trends from WY-TOPP, ACT, 
and SAT assessments, as well as aggregating district-reported data on intervention effectiveness. The WDE 
also conducts fidelity reviews to assess the degree to which districts are implementing evidence-based 
literacy practices. Additionally, robust data systems are leveraged to track key literacy indicators, ensuring 
transparent and evidence-based decision-making throughout implementation (Bryk et al., 2015). By 
maintaining reliable data structures, the WDE can proactively respond to emerging trends and challenges, 
enabling strategic resource allocation where they are most needed (Carnegie Foundation, 2020). 

The WDE emphasizes the importance of data-driven decision-making within its School Improvement 
Process. This process involves integrating multiple evaluation methods—such as formative and summative 
assessments, fidelity monitoring, and longitudinal studies—to provide a comprehensive understanding of 
literacy progress statewide. These methodologies are essential for identifying both successes and areas 
requiring intervention. Additionally, the WDE utilizes state and district-level data dashboards to visualize key 
metrics, including student performance trends, growth and achievement, instructional fidelity, and 
professional learning outcomes. These systems enhance transparency and accountability, enabling informed 
decision-making at all levels of the education system. Through this structured approach, the WDE ensures 



Component 8 | 21 

that literacy improvement efforts remain dynamic, targeted, and aligned with the evolving needs of 
Wyoming’s students and educators. 

LEAs play a crucial role by gathering school and district-level data, ensuring that instructional decisions are 
driven by real-time student performance indicators. Educators collect formative assessment data, track 
student progress, and provide qualitative insights into classroom implementation challenges. District leaders 
analyze this information to refine intervention models, adjust curriculum pacing, and allocate resources 
effectively. Leadership engagement is vital in sustaining this data-driven approach, as school and district 
leaders facilitate systemic improvements by fostering collaboration, addressing barriers, and ensuring the 
alignment of instructional efforts with statewide literacy goals. Cross-sector collaboration further 
strengthens these processes by integrating the expertise of policymakers, researchers, and community 
organizations to promote a shared responsibility for literacy outcomes. 

To sustain long-term literacy improvements, policy and infrastructure alignment ensures that   
evidence-based practices are embedded into state and district frameworks. This includes integrating   
HQIM into district policies and aligning funding streams with strategic literacy priorities. A focus on equitable 
access drives these efforts, ensuring that literacy interventions effectively support Multilingual Learners 
(MLLs) and historically underserved student populations. By incorporating these foundational principles, 
Wyoming’s literacy initiatives remain scalable, impactful, and responsive to the needs of all students. 

The WDE’s School Improvement Process is a comprehensive framework designed to enhance student and 
school performance across Wyoming. This process begins with the collection and analysis of the school’s 
most recent performance data, which serves as the foundation for creating a tailored and actionable School 
Improvement Plan (SIP). The School Leadership Team, comprising representatives from various teacher 
teams, students, parents, and community members, collaborates to ensure the SIP reflects a holistic 
understanding of the school’s current state and future goals. By analyzing both performance data and 
educator actions, the team identifies priority practices and outlines necessary action steps to foster 
continuous improvement. This iterative process not only addresses areas of concern but also promotes a 
culture of shared accountability and adaptability, ensuring that literacy strategies are responsive to the 
diverse needs of Wyoming’s educational landscape. 

The WDE’s integrated approach to school improvement aligns with both state and federal requirements, 
providing support through district representatives who assist school leadership teams in reviewing 
accountability data, leadership practices, assessment methods, and resource allocation. This collaborative 
effort ensures that school-level interventions are strategically designed to improve performance and are 
monitored effectively throughout implementation. By maintaining transparent communication and fostering 
partnerships among educators, families, and community organizations, the WDE’s School Improvement 
Process exemplifies a commitment to continuous learning and sustained literacy growth statewide. 

To ensure the effectiveness of data-driven decision-making, the WDE integrates multiple evaluation 
methods, including formative and summative assessments, fidelity monitoring, and longitudinal studies. 
These methodologies provide a comprehensive picture of literacy progress across the state, identifying both 
successes and areas requiring intervention. Additionally, the WDE utilizes state and district-level data 
dashboards to visualize key metrics, such as student performance trends, instructional fidelity, and 
professional learning outcomes. These systems enhance transparency and accountability, enabling informed 
decision-making at all levels of the education system. Through this structured approach, the WDE ensures 
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that literacy improvement efforts remain dynamic, targeted, and aligned with the evolving needs of 
Wyoming’s students and educators. 

LEAs are responsible for gathering school and district-level data, ensuring that instructional decisions are 
driven by real-time student performance indicators. Educators collect formative assessment data, track 
student progress, and provide qualitative insights into classroom implementation challenges. District leaders 
analyze this information to refine intervention models, adjust curriculum pacing, and allocate resources 
effectively. Leadership engagement plays a critical role in sustaining this data-driven approach, as school and 
district leaders facilitate systemic improvements by fostering collaboration, addressing barriers, and ensuring 
the alignment of instructional efforts with statewide literacy goals (Aarons et al., 2011). Additionally,   
cross-sector collaboration strengthens these processes by integrating the expertise of policymakers, 
researchers, and community organizations to promote a shared responsibility for literacy outcomes (Metz et 
al., 2016). 

To sustain long-term literacy improvements, policy and infrastructure alignment ensures that   
evidence-based practices are embedded into state and district frameworks. This includes integrating   
HQIM into district policies and aligning funding streams with strategic literacy priorities (Fixsen et al., 2005). 
Furthermore, a focus on equitable access drives these efforts, ensuring that literacy interventions effectively 
support MLLs and historically underserved student populations (Aarons et al., 2011). By incorporating these 
foundational principles, Wyoming’s literacy initiatives remain scalable, impactful, and responsive to the needs 
of all students (Frank, 2021). 

While robust data collection and analysis provide critical insights into literacy progress, the impact of these 
efforts depends on the effective communication of findings to stakeholders. Clear and accessible reporting 
ensures that educators, district leaders, and policymakers can translate data insights into meaningful actions 
that enhance instruction and policy decisions. By prioritizing structured dissemination strategies, the SEA 
fosters transparency, accountability, and collaboration across the education system. Ensuring that 
stakeholders have access to timely, relevant, and interpretable data supports continuous improvement 
efforts at all levels. The following section outlines the communication strategies used to share findings and 
promote data-informed literacy advancements across Wyoming. 

Communication Strategies for Findings 
Effective dissemination of data ensures that findings are accessible, actionable, and relevant to stakeholders. 
The WDE employs structured reporting formats, including executive summaries, in-depth reports, and 
interactive presentations, to communicate findings to educators, district leaders, and policymakers. By using 
multiple reporting methods, the WDE ensures that data insights are not only available but also easily 
interpretable and applicable to decision-making processes. Scheduled briefings provide opportunities for 
discussion and clarification, while PLCs serve as forums where educators can engage with the data in a 
meaningful way. Additionally, newsletters containing key findings and actionable recommendations keep 
stakeholders informed and engaged, reinforcing data-driven literacy improvement efforts. 

Open and transparent communication strengthens stakeholder trust and encourages collaborative   
decision-making. The WDEprioritizes engagement by facilitating public forums, advisory groups, and 
statewide literacy convenings where findings are presented and analyzed. These settings foster dialogue 
among stakeholders, including educators, caregivers, and community leaders, ensuring that multiple 
perspectives contribute to shaping literacy initiatives. By maintaining open channels of communication, the 
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WDE supports a culture of shared responsibility and continuous improvement. Furthermore, transparency 
measures, such as publishing publicly accessible reports and soliciting stakeholder feedback, reinforce 
accountability and trust. Empowering educators and administrators to engage in data interpretation 
strengthens their ability to implement responsive and effective literacy strategies. 

To enhance accessibility and streamline data-sharing processes, the WDE utilizes online dashboards, 
interactive data visualizations, and digital repositories. These platforms allow stakeholders to explore literacy 
trends, track key performance indicators, and access reports in real time. By integrating technology into the 
communication process, the WDE ensures that stakeholders have immediate access to relevant data, which 
supports timely and informed decision-making. These tools also promote transparency and consistency in 
how literacy data is shared across the state. 

Interactive tools enable educators to filter and analyze literacy data specific to their districts, promoting a 
more customized approach to implementation and improvement. Additionally, digital platforms provide 
opportunities for ongoing training and professional development, ensuring that stakeholders have the 
necessary skills to interpret and apply data findings effectively. By equipping stakeholders with user-friendly 
tools and targeted supports, the WDE encourages meaningful engagement with the data. The WDE’s 
commitment to digital accessibility reinforces its dedication to equity, ensuring that all stakeholders— 
regardless of location or role—can engage with the latest literacy insights and contribute to continuous 
improvement efforts. 

The integration of structured communication strategies ensures that literacy data is not only shared but also 
actively used to inform continuous improvement efforts. By making findings accessible and fostering 
stakeholder engagement, the SEA strengthens its ability to drive meaningful, data-informed literacy 
advancements across Wyoming. However, effective data use extends beyond reporting; it plays a crucial role 
in reflection, adaptation, and decision-making within the PDSA cycle. Through ongoing evaluation and 
responsive adjustments, the SEA ensures that monitoring efforts translate into sustained literacy growth. 
The following section highlights how reflection and feedback are embedded into the monitoring process to 
maximize the effectiveness of continuous improvement efforts. 

Conclusion and Transition to Component 9 
Through ongoing reflection and data-driven decision-making, the WDE ensures its role as a partner to 
districts, promoting equitable and sustainable literacy outcomes for all Wyoming students. Integrating 
feedback and reflection into the monitoring process is crucial for maximizing the effectiveness of PDSA 
cycles. Regular input from participants and stakeholders, along with systematic documentation and 
application of lessons learned, fosters a culture of continuous learning and development. By embedding 
these practices into the PDSA cycle, the WDE strengthens its capacity to align monitoring and   
decision-making with continuous improvement goals, laying the foundation for sustained, long-term 
success. 

The continuous improvement framework outlined in Component 8 of the WLLP reflects the WDE’s 
commitment to supporting districts through dynamic, ongoing collaboration. Transitioning to Component 9, 
the focus shifts to ensuring that LEAs are equipped with the resources and tools needed to implement the 
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state’s literacy initiatives effectively. This component emphasizes curating, developing, and providing   
high-quality, evidence-based materials, ensuring their alignment with the goals and activities outlined in the 
WLLP. 

Component 9 ensures that LEAs have the resources and tools necessary to successfully implement 
Wyoming’s literacy initiatives. The WDE plays a pivotal role in curating and developing high-quality,   
evidence-based materials that align with the WLLP. These materials include professional learning templates, 
instructional rubrics, and other tools designed to support effective literacy practices across all grade levels. 
Effective dissemination strategies are also emphasized to ensure these resources are easily accessible to all 
districts, enabling LEAs to consistently implement the WLLP and drive improvements in literacy outcomes 
across the state. 

Furthermore, the WDE provides ongoing support to LEAs through guidance on policy compliance, data-driven 
decision-making, and continuous professional development. By embedding research-based strategies and 
evidence-aligned practices into its resources, the WDE empowers LEAs to navigate educational standards 
confidently. Tools like the WDE Inventory of Current Practice and WDE Guidance for Evidence-Based 
Interventions further strengthen the WDE’s capacity to assist districts in implementing successful literacy 
programs. This support system is built on continuous assessment and refinement, ensuring that strategies 
remain effective and adaptable to Wyoming’s unique needs. Ultimately, this approach fosters sustainable 
improvements in literacy instruction, guaranteeing equitable access to high-quality education for all students 
in Wyoming. 
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	Introduction 
	Navigating Wyoming’s rugged mountain trails requires careful planning, regular course corrections, and a steadfast commitment to reaching the summit—much like the continuous improvement process outlined in Component 8 of the WLLP. Just as climbers must assess their path, adjust to unexpected challenges, and refine their approach to overcome obstacles, the Wyoming Department of Education (WDE) engages in ongoing reflection and action to ensure the WLLP drives successful literacy outcomes across the state. Th
	Purpose 
	Component 8 establishes a robust system for continuous improvement at the state level, ensuring that the WDE can evaluate the WLLP’s implementation and impact while making necessary adjustments over time. This system is designed to provide technical assistance and coaching, helping districts translate the WLLP into actionable strategies that lead to measurable improvements in literacy outcomes. By implementing a structured cycle of planning, implementation, assessment, and refinement, the WDE ensures that s
	A critical component of this process is the establishment of clear timelines for data collection and analysis, ensuring that decisions are guided by accurate and timely insights. The WDE Inventory of Current Practice provides a mechanism for evaluating existing processes, particularly those related to evidence-based decision-making. Additionally, WDE Guidance for Evidence-Based Interventions offers LEAs practical tools for implementing research-backed strategies that enhance literacy instruction. By leverag
	Through regular reflection, strategic adjustments, and data-driven decision-making, the WDE ensures that the WLLP remains a living document, continuously evolving to meet the needs of students and educators. These practices foster a culture of continuous learning and improvement, driving steady progress in literacy outcomes across Wyoming. By maintaining a strong foundation of research-based interventions and responsive implementation strategies, the WDE not only supports immediate educational goals but als
	Implementation and Support 
	The WDE plays a crucial role in ensuring the successful implementation of the Wyoming Language and Literacy Plan (WLLP) across all levels of the education system. By providing leadership, guidance, and ongoing support, the WDE facilitates a structured and data-driven approach to continuous literacy improvement. 
	Through collaboration with Local Education Agencies (LEAs) and key stakeholders, the WDE establishes clear expectations, benchmarks progress, and refines strategies to ensure alignment with state literacy goals. This comprehensive support structure enables districts and schools to translate the WLLP into effective classroom practices, fostering improved literacy outcomes for all students in Wyoming. 
	At the state level, continuous improvement is centered on ensuring the effective implementation of the WLLP’s goals and strategies across all districts and schools. The WDE plays a pivotal role in overseeing this process, using a structured approach to monitor progress, provide targeted support, and make data-driven refinements that enhance literacy outcomes statewide. By leveraging statewide assessments and stakeholder feedback, the WDE identifies areas requiring additional intervention and ensures that re
	To operationalize this commitment, the WDE follows a structured process that ensures alignment with state goals while continuously refining implementation efforts. This ongoing cycle of assessment, support, and refinement ensures that the WLLP remains a dynamic and responsive framework for literacy improvement. The following steps outline how the WDE systematically supports literacy initiatives across Wyoming. 
	Steps 
	1. Data Collection and Analysis 
	The WDE systematically gathers literacy data from LEAs across Wyoming to track progress toward the WLLP’s literacy goals. This includes student performance metrics, educator feedback, and professional development outcomes, ensuring a comprehensive understanding of implementation effectiveness. 
	2. Setting Statewide Benchmarks 
	Using the collected data, the WDE establishes benchmarks and performance targets that guide literacy initiatives. These benchmarks align with Wyoming’s strategic goals, such as improving reading proficiency and ensuring equitable access to High-Quality Instructional Materials (HQIM). 
	3. Regular Review and Adjustment 
	The WDE conducts ongoing reviews of WLLP implementation, using evidence-based insights to refine strategies, optimize resource allocation, and introduce new initiatives to address emerging needs. 
	4. Statewide Communication and Support 
	To maintain alignment and engagement, the WDE ensures that all stakeholders—including LEAs, policymakers, and educators—receive timely updates on progress and any refinements to the plan. Transparent communication fosters collaboration and sustained commitment across Wyoming’s education system. 
	Transparent communication fosters collaboration and sustained commitment across Wyoming’s education system. These efforts are guided by the understanding that literacy planning must be both evidence-based and flexible to address evolving needs. The WLLP is designed as a living document, ensuring it remains adaptable to new research and ongoing assessments of statewide literacy performance. This dynamic structure supports continuous improvement efforts aligned with student outcomes. 
	Grounded in strong evidence under ESSA, the WLLP is intentionally built to respond to emerging research and the shifting needs identified through literacy assessments. The WDE has established rigorous revision timelines and defined triggers for updates, ensuring the plan remains relevant and effective in supporting Wyoming’s literacy landscape. These practices ensure that the WLLP is not static but remains a responsive, forward-looking framework that reflects the needs of Wyoming’s educators, students, and 
	WDE’s Role in Implementation 
	The WDE holds primary responsibility for overseeing the fidelity of the WLLP by ensuring its effective implementation across all districts. This includes establishing clear expectations, providing technical assistance, and monitoring progress through data-driven accountability systems. The WDE ensures that LEAs align their instructional strategies with evidence-based literacy practices, fostering a cohesive statewide approach to language and literacy development. 
	Key responsibilities include developing and disseminating implementation guidelines, conducting regular evaluations to measure adherence to WLLP standards, and identifying areas requiring targeted support. The WDE provides professional development opportunities for educators and administrators, equipping them with the necessary knowledge and tools to implement high-quality literacy instruction. Additionally, the WDE collaborates with district leaders to refine interventions, ensuring continuous improvement 
	By maintaining a structured oversight system, the WDE safeguards the integrity of the WLLP and drives sustainable literacy gains across Wyoming. However, successful implementation requires more than oversight; it also depends on equipping educators, administrators, and stakeholders with the necessary tools and knowledge. The WDE plays a vital role in bridging policy and practice by offering direct support to those responsible for enacting literacy initiatives at the local level. Through targeted professiona
	While the WDE ensures fidelity to the WLLP through structured oversight and accountability, effective implementation also depends on providing direct support to educators, administrators, and stakeholders. Beyond setting expectations and monitoring progress, the WDE plays a critical role in building capacity at all levels of the education system. By equipping stakeholders with targeted professional development, technical assistance, and instructional resources, the WDE fosters a collaborative environment wh
	Support Strategies for Stakeholders 
	The WDE is committed to ensuring that educators, administrators, and other stakeholders receive the necessary support to implement the WLLP effectively. This includes providing high-quality professional development opportunities tailored to the needs of various educational roles, fostering instructional 
	The WDE is committed to ensuring that educators, administrators, and other stakeholders receive the necessary support to implement the WLLP effectively. This includes providing high-quality professional development opportunities tailored to the needs of various educational roles, fostering instructional 
	leadership, and expanding technical assistance to strengthen the implementation of evidence-based literacy practices. The WDE will facilitate collaborative learning communities, offer ongoing coaching, and develop resources that align with research-based instructional methods. To ensure these efforts translate into effective local implementation, the WDE provides structured systems of support that address the specific needs of schools and districts. 

	Additionally, technical assistance will be structured to support local implementation through targeted guidance, regular monitoring, and opportunities for professional learning. By leveraging a multi-tiered system of support, the WDE ensures that districts and schools receive differentiated assistance based on their specific literacy goals and challenges. The WDE will establish clear communication channels to facilitate the sharing of best practices and continuous feedback, ensuring that stakeholders remain
	Effective stakeholder support is strengthened by a commitment to using data to inform decision-making at every level. The WDE ensures that professional development, technical assistance, and instructional resources are aligned with ongoing assessments of literacy outcomes. By systematically analyzing data, the WDE can refine its support strategies to address emerging challenges and build on successful implementation practices. These efforts help ensure that schools and districts receive responsive, timely, 
	This continuous feedback loop allows districts and schools to adjust their approaches based on evidence, fostering a culture where literacy improvement is continuously guided by data. To support this process, the WDE employs a comprehensive data utilization framework. This framework integrates assessment data, stakeholder feedback, and instructional impact measures to monitor progress and drive strategic refinements in WLLP implementation. As a result, decision-making remains closely tied to real-time data,
	Data Utilization for Continuous Improvement 
	The WDE leverages data as a cornerstone of the continuous improvement process, ensuring that literacy initiatives remain effective and responsive to student needs. Data collection and analysis provide insights into the implementation fidelity of the WLLP, guiding adjustments and resource allocation to enhance its impact. A comprehensive approach is employed to gather quantitative and qualitative data from multiple sources, including student achievement assessments, educator feedback, and program evaluations
	Collected data undergoes rigorous analysis to identify trends, strengths, and areas requiring intervention. The WDE utilizes this information to make informed decisions, refine professional development opportunities, and tailor technical assistance to support educators effectively. Additionally, regular data reviews facilitate an iterative process where emerging insights inform policy updates and instructional strategies, ensuring that literacy efforts remain aligned with Wyoming’s evolving educational land
	By fostering a culture of data-driven decision-making, the WDE ensures that the WLLP remains dynamic, responsive, and grounded in evidence. This culture promotes shared ownership of literacy outcomes and strengthens alignment between statewide goals and local implementation. Stakeholders at all levels, including district administrators, educators, and policymakers, engage in reviewing and applying data 
	By fostering a culture of data-driven decision-making, the WDE ensures that the WLLP remains dynamic, responsive, and grounded in evidence. This culture promotes shared ownership of literacy outcomes and strengthens alignment between statewide goals and local implementation. Stakeholders at all levels, including district administrators, educators, and policymakers, engage in reviewing and applying data 
	findings, reinforcing a collective commitment to continuous literacy improvement. Through this collaborative, evidence-based approach, the WDE builds capacity for sustained literacy success across the state. To ensure that data-driven decision-making effectively informs literacy improvement efforts, the WDE employs a comprehensive and systematic approach to data collection. A well-structured data collection process allows for accurate monitoring of WLLP implementation while identifying key trends that shape

	Methods of Data Collection 
	The WDE employs a multi-faceted approach to data collection, ensuring comprehensive monitoring of WLLP implementation effectiveness. To achieve this, data is gathered from multiple sources, including standardized student assessments, classroom observations, educator feedback surveys, and professional development participation records. Each of these sources provides critical insights into the effectiveness of instructional strategies and interventions implemented at the district and school levels. Additional
	To maintain consistency and accuracy, the WDE employs validated data collection tools that ensure reliability and precision in monitoring WLLP implementation. These tools include digital assessment platforms, learning management systems, and state-wide reporting dashboards, each serving a distinct role in capturing real-time data. Digital assessment platforms provide immediate feedback on student progress, enabling educators to adjust instruction accordingly. Learning management systems track professional d
	Data collection follows a structured schedule that aligns with state and federal accountability timelines, ensuring consistency and reliability in monitoring literacy progress. Monthly progress reports provide real-time updates on implementation status, highlighting successes and areas for improvement. Quarterly performance reviews offer a more in-depth analysis of trends, allowing for targeted interventions and refinement of instructional strategies. Annual impact assessments serve as comprehensive evaluat
	The effectiveness of data collection depends not only on the tools and strategies used but also on how the information is analyzed and applied to inform literacy initiatives. Once data is gathered through standardized assessments, observations, and feedback mechanisms, the WDE synthesizes these insights to guide decision-making at all levels. By systematically reviewing collected data, the WDE identifies patterns, assesses the impact of instructional strategies, and refines professional development efforts.
	The effectiveness of data collection depends not only on the tools and strategies used but also on how the information is analyzed and applied to inform literacy initiatives. Once data is gathered through standardized assessments, observations, and feedback mechanisms, the WDE synthesizes these insights to guide decision-making at all levels. By systematically reviewing collected data, the WDE identifies patterns, assesses the impact of instructional strategies, and refines professional development efforts.
	section outlines how the WDE applies data analysis to strengthen statewide literacy outcomes and support informed decision-making. 

	Data Analysis and Application 
	At the core of Wyoming’s continuous improvement efforts is the Wyoming Department of Education’s (WDE) commitment to data-driven decision-making. Comprehensive evaluations provide a critical foundation for refining statewide literacy initiatives, ensuring they remain effective and aligned with the needs of LEAs and students. Data dashboards managed by the WDE play a pivotal role by visualizing key metrics and trends, enabling state leaders and stakeholders to interpret and act on insights quickly. Regular r
	This systematic approach integrates data-driven insights with the broader goals of the Wyoming Literacy Initiative. The WDE leads efforts to address literacy challenges and ensure equitable access to high-quality instruction and support. These efforts are intentionally aligned to ensure coherence between state priorities and local implementation. By cultivating a culture of shared responsibility and continuous improvement, the WDE strengthens statewide literacy systems and promotes success for all students,
	Wyoming employs a comprehensive evaluation strategy to continuously assess and enhance its statewide literacy education initiatives. This strategy uses various methods to gather, analyze, and interpret data, ensuring that the state effectively meets its literacy goals and objectives. The evaluation approach is multi-faceted, including formative, summative, impact, process, and outcome evaluations, each playing a distinct role in the overall assessment framework. Together, the evaluation components outlined 
	Evaluation Type 
	Formative Evaluation 
	Provides ongoing feedback during the implementation of literacy initiatives, allowing for real-time adjustments. Surveys, site visits, observations, interviews, and focus groups are used to gather qualitative insights and monitor the effectiveness of professional development and instructional practices. 
	Summative Evaluation 
	Focuses on assessing the overall impact and outcomes at the conclusion of each project period. This includes standardized literacy assessments, analysis of key performance metrics like graduation rates, and comparative analysis to determine the effectiveness of initiatives. 
	Impact Evaluation 
	Aims to determine the broader effects of literacy initiatives on the educational system and community. Longitudinal studies, community surveys, and economic analysis are employed to evaluate long-term impacts on literacy skills, academic success, community engagement, and economic conditions. 
	Process Evaluation 
	Examines how literacy efforts are implemented to ensure fidelity to the program design. Implementation checklists, program documentation, and stakeholder feedback are used to verify that all components are executed as planned and identify areas for improvement. 
	Outcome Evaluation 
	Measures the specific results and objectives outlined in the literacy initiatives. This includes analyzing student achievement data, evaluating the impact of professional development on educators, and assessing progress in closing achievement gaps and ensuring equitable access to high-quality literacy instruction. Stakeholder engagement is critical in this evaluation process. 
	By systematically analyzing data from these evaluations, the WDE ensures that decision-making is rooted in evidence and responsive to the evolving educational landscape. This iterative process allows for strategic refinements in literacy instruction, targeted interventions, and sustained improvements in student outcomes. Additionally, findings from these evaluations are used to shape future policy initiatives, ensuring that Wyoming’s literacy programs continue to evolve based on empirical evidence and best 
	The systematic evaluation of Wyoming’s literacy initiatives not only informs current decision-making but also serves as a foundation for future refinements to the WLLP. By continuously analyzing data from formative, summative, impact, process, and outcome evaluations, the WDE identifies emerging needs, areas for improvement, and successful strategies that should be scaled. These insights drive the development of future literacy policies and ensure that instructional approaches remain aligned with the latest
	Timeline for Future Revisions 
	A well-defined and structured plan for reviewing and revising the WLLP ensures that it remains responsive to evolving educational needs, emerging literacy research, and state-level policy shifts. The WDE is responsible for maintaining a systematic process that includes scheduled evaluations, stakeholder engagement, and data-driven refinements to sustain continuous literacy improvement. 
	To support this process, the WDE has established key revision timelines that align with statewide assessment cycles, including the National Assessment of Educational Progress (NAEP), Wyoming Test of Proficiency and Progress (WY-TOPP), ACT, and SAT testing windows. These scheduled reviews allow for the analysis of implementation effectiveness, identification of gaps, and the integration of newly identified best practices. Additionally, feedback from educators, district leaders, and literacy specialists infor
	The WDE’s timeline for review includes: 
	• 
	• 
	• 
	 WY-TOPP data analysis to assess statewide literacy performance and inform necessary adjustments. 
	Annually (Spring):


	• 
	• 
	NAEP data review to compare Wyoming’s progress with national benchmarks and refine strategies accordingly. 
	Annually (Winter): 


	• 
	• 
	ACT and SAT performance reviews to evaluate secondary literacy outcomes and guide intervention efforts. 
	Annually (Summer): 


	• 
	• 
	 Stakeholder engagement sessions, professional development impact reviews, and implementation fidelity checks to maintain responsiveness to local needs. 
	Ongoing (Quarterly):



	A critical component of this revision process includes monitoring implementation trends through progress benchmarks, analyzing student performance data, and evaluating the impact of professional learning initiatives. The WDE will coordinate with regional literacy networks and advisory groups to facilitate targeted discussions, ensuring that all modifications reflect the diverse needs of Wyoming’s districts and communities. By maintaining a structured and transparent approach to plan revisions, the WDE guara
	While scheduled reviews and stakeholder engagement sessions ensure that the WLLP remains adaptive, establishing clear milestones is equally critical for tracking progress and guiding refinements. These milestones provide structured checkpoints that help the WDE assess the effectiveness of literacy initiatives, ensuring that necessary adjustments align with Wyoming’s literacy goals. By integrating formative and summative assessments, feedback loops, and implementation fidelity checks, the WDE can proactively
	Key Milestones for Updates 
	Establishing clear milestones is essential for ensuring that the WLLP remains responsive to evolving educational needs. These milestones serve as checkpoints for evaluating progress, making necessary adjustments, and ensuring that implementation aligns with state literacy goals. The WDE uses a combination of formative and summative assessments, stakeholder feedback, and implementation fidelity reviews to determine the effectiveness of literacy initiatives. By establishing a structured timeline, the WDE ensu
	The first major milestone occurs in the fall following the release of NAEP results, providing an opportunity to compare Wyoming’s literacy performance to national benchmarks. This data informs adjustments to literacy strategies and professional development priorities. In the spring, WY-TOPP results are reviewed, offering insights into student progress and areas requiring targeted intervention. The WDE uses this data to refine instructional support and align curriculum resources with evidence-based practices
	Quarterly progress reviews provide another layer of ongoing assessment, allowing the WDE to monitor trends in real time. These reviews incorporate educator feedback, professional development impact analyses, and district-level implementation fidelity reports. Adjustments based on these findings are made in collaboration with regional literacy networks and advisory teams, ensuring that literacy efforts remain relevant and effective. By integrating multiple data sources and maintaining a structured approach t
	Establishing key milestones allows the WDEto assess progress at critical points throughout the year, ensuring that literacy initiatives remain aligned with state goals. However, to sustain long-term improvements, the WLLP requires a structured and recurring review process that integrates these milestones into a broader cycle of evaluation. By analyzing trends over time and incorporating multiple 
	Establishing key milestones allows the WDEto assess progress at critical points throughout the year, ensuring that literacy initiatives remain aligned with state goals. However, to sustain long-term improvements, the WLLP requires a structured and recurring review process that integrates these milestones into a broader cycle of evaluation. By analyzing trends over time and incorporating multiple 
	sources of data, the WDE ensures that revisions to the WLLP reflect both immediate needs and long-term strategic goals. This ongoing review process maintains the plan’s relevance, responsiveness, and effectiveness in advancing literacy across Wyoming. The following section outlines the frequency and procedures for these updates, ensuring a structured and evidence-based approach to continuous literacy improvement. 

	Frequency and Review Process 
	The WLLP will be updated annually to reflect growth and opportunities across the state as noted through the analysis of data. This comprehensive review process ensures that adjustments are informed by multiple sources, including student performance data, professional development impact assessments, and implementation fidelity studies. The WDE will conduct yearly evaluations, leveraging state and national assessments such as WY-TOPP, NAEP, ACT, and SAT to measure literacy progress and identify emerging needs
	The timelines for WLLP revisions are strategically aligned with ongoing evaluation and data collection cycles, reflecting the plan’s foundation in robust, evidence-based research. Regular reviews, coordinated with academic reporting periods, will evaluate the success of current strategies and interventions. These reviews will guide scheduled revisions, enabling the WLLP to remain agile and adapt to new insights or emerging needs. This commitment to treating the WLLP as a living document ensures that it is c
	The WLLP’s reliance on research that meets the stringent criteria of the Every Student Succeeds Act (ESSA) ensures that its strategies are based on the highest standards of evidence-based practice. For a study to meet Tier 1 criteria under ESSA, it must not only adhere to the What Works Clearinghouse (WWC) Standards Without Reservations but also demonstrate statistically significant positive effects, involve a sample size of at least 350 students, and include data from at least two educational sites. These 
	The designation of the WLLP as a living document also means it is responsive to specific triggers identified through research and literacy outcomes. For example, if a new study suggests adjustments in instructional practices or if state assessments reveal a significant shift in literacy outcomes, these factors would prompt an immediate review and update of the WLLP. Similarly, changes identified in the state literacy needs assessment, such as shifts in student demographics or newly recognized literacy chall
	In this way, the WLLP ensures that the State Literacy Plan remains a dynamic and evolving framework, continually refined based on cutting-edge research and the specific literacy needs of the state. The plan is regularly assessed and adjusted to incorporate the latest findings in literacy instruction, ensuring its alignment with national and state standards. By maintaining a continuous feedback loop with stakeholders, the WDE ensures that interventions are responsive and targeted to the unique challenges of 
	As a result, the WLLP remains a vital tool in promoting sustainable literacy growth and addressing emerging challenges across the state. 
	Regular updates and revisions to the WLLP ensure that the plan remains aligned with the latest research and responsive to Wyoming’s evolving literacy landscape. However, beyond continuous refinement, it is essential to evaluate the effectiveness of these efforts through measurable outcomes. The WDE employs a structured evaluation framework to assess the impact of WLLP strategies, ensuring that adjustments lead to tangible improvements in literacy instruction and student achievement. By systematically tracki
	Measuring Effectiveness of the SLP 
	The effectiveness of the WLLP will be evaluated using a comprehensive set of metrics and assessment strategies aligned with its established goals. The WDE will measure progress based on key literacy outcomes, stakeholder engagement, and instructional effectiveness to ensure that the plan is driving meaningful improvements across the state. The six core goals of the WLLP serve as primary benchmarks for success, each providing a structured focus for evaluation: 
	1. 
	1. 
	1. 
	 The WDEwill assess the degree to which district and school leaders effectively implement evidence-based literacy strategies through professional learning participation rates, leadership self-assessments, and structured implementation fidelity checks. 
	Strengthen Literacy Knowledge in System Leadership:


	2. 
	2. 
	Adoption and utilization of HQIM will be tracked through district-level reporting, professional development attendance, and educator feedback surveys measuring perceived effectiveness and usability. 
	Scale Evidence-Based Literacy Materials and Practices: 


	3. 
	3. 
	 Student performance data from WY-TOPP, NAEP, and district-level formative assessments will be analyzed to monitor trends in foundational literacy skills and instructional impact. 
	Strengthen Tier 1 Universal Core Literacy Instruction:


	4. 
	4. 
	Early literacy screening results, kindergarten readiness benchmarks, and participation in family engagement initiatives will be used to assess early childhood literacy outcomes and the effectiveness of early language interventions. 
	Elevate Early Childhood Language and Literacy Practices: 


	5. 
	5. 
	The success of middle and high school literacy interventions will be evaluated using ACT and SAT results, graduation rates, and student progress monitoring assessments. 
	Advance Adolescent Literacy Instruction and Intervention: 


	6. 
	6. 
	Schools identified for Comprehensive Support and Improvement (CSI) and Targeted Support and Improvement (TSI) will be evaluated based on schoolwide literacy gains, intervention effectiveness, and reductions in literacy achievement gaps. 
	Elevate Literacy Outcomes in CSI and TSI Schools: 



	By utilizing these goal-based metrics, the WDE ensures a systematic and evidence-driven approach to evaluating the WLLP. Data collected through assessments, observations, and stakeholder feedback will inform continuous improvements, keeping the plan dynamic and responsive to emerging literacy needs statewide. The integration of these assessment strategies reinforces the commitment to advancing literacy outcomes through research-backed, high-quality instruction and intervention. 
	To ensure that the evaluation of the WLLP remains rigorous and actionable, the WDE employs a structured system of key performance indicators and benchmarks. These metrics are designed to align with the six core goals of the WLLP, providing a clear and measurable framework for tracking progress. By systematically analyzing data across multiple sources, the WDE can determine the extent to which literacy initiatives are meeting their intended outcomes and where refinements are necessary. A combination of stand
	Metrics and Evaluation Criteria 
	The effectiveness of the WLLP will be measured using a set of clearly defined key indicators of success and benchmarks for progress. These metrics are designed to align with the WLLP’s six core goals and provide an evidence-based framework for continuous improvement. The WDE will use multiple data sources, including standardized assessments, stakeholder surveys, program implementation reviews, and instructional fidelity checks, to assess the impact of literacy initiatives. By incorporating both quantitative
	Benchmarks for success will be established for each goal area, allowing for targeted evaluation of implementation fidelity and literacy growth. For instance, progress in Strengthening Literacy Knowledge in System Leadership will be evaluated through administrator participation in professional learning programs and demonstrated application of evidence-based literacy strategies. Scaling Evidence-Based Literacy Materials and Practices will be measured by tracking district adoption rates of HQIM and teacher fee
	Early childhood literacy development will be assessed through Elevating Early Childhood Language and Literacy Practices, using kindergarten readiness data and early literacy screening outcomes. Advancing Adolescent Literacy Instruction and Intervention will be tracked through secondary assessment scores, course completion rates, and postsecondary readiness indicators. Finally, Elevating Literacy Outcomes in CSI and TSI Schools will be measured through schoolwide literacy performance data, achievement gap an
	The key indicators of success for the WLLP are aligned with its six core goals, ensuring a comprehensive and targeted approach to literacy improvement across the state. Benchmarks for measuring progress include professional learning participation rates and leadership self-assessments aligned with the goal of Strengthening Literacy Knowledge in System Leadership. Additionally, adoption rates of high-quality instructional materials (HQIM) and educator feedback surveys support the goal of Scaling Evidence-Base
	Student proficiency and growth trends on WY-TOPP and NAEP will provide critical insights into the impact of efforts focused on Strengthening Tier 1 Universal Core Literacy Instruction. Early childhood literacy screening 
	Student proficiency and growth trends on WY-TOPP and NAEP will provide critical insights into the impact of efforts focused on Strengthening Tier 1 Universal Core Literacy Instruction. Early childhood literacy screening 
	outcomes and kindergarten readiness benchmarks will track progress toward Elevating Early Childhood Language and Literacy Practices. For middle and high school, secondary assessment scores, course completion rates, and postsecondary readiness indicators will measure advancements in Adolescent Literacy Instruction and Intervention. Finally, literacy performance data, achievement gap reductions, and instructional improvements in CSI and TSI schools will serve as key metrics for Elevating Literacy Outcomes in 

	To ensure that these benchmarks provide meaningful insights into literacy progress, the WDE employs a range of assessment tools and evaluation frameworks. These tools allow for the systematic collection and analysis of data, ensuring that literacy initiatives are continuously informed by reliable evidence. Standardized assessments, formative and summative evaluations, and qualitative feedback mechanisms collectively support the WDE in measuring implementation fidelity and student outcomes. By integrating mu
	Tools and Frameworks for Assessment 
	The evaluation of the WLLP relies on a combination of standardized assessment tools, qualitative data collection methods, and research-backed analytical frameworks. The WDE employs a multi-tiered approach to assessment, ensuring that data-driven insights guide continuous improvement efforts. Assessment tools include state-mandated literacy assessments such as WY-TOPP, which provide standardized measures of student performance at the state level. NAEP, as a national benchmark, helps contextualize Wyoming’s l
	Beyond standardized testing, the WDE utilizes structured implementation fidelity tools to ensure that literacy initiatives align with evidence-based practices. These tools include professional learning impact surveys, implementation fidelity checklists, and district-level data analysis to monitor the effectiveness of literacy strategies. By triangulating data from multiple sources, the WDE can identify trends and provide strategic guidance that supports systemic coherence. Digital learning management system
	While the WDE oversees literacy outcomes at a broad level, LEAs are responsible for direct classroom implementation. This includes conducting classroom observations, instructional coaching, and real-time instructional refinements. This distributed responsibility allows for greater responsiveness to local needs while maintaining alignment with state priorities. District leaders and instructional teams use data to drive decision-making and tailor strategies to their specific contexts. This layered approach su
	A critical component of the assessment process is the application of research-based evaluation models that promote sustainable and systemic change. The WDE leverages frameworks such as the Plan-Do-Study-Act (PDSA) cycle to ensure ongoing refinement of literacy interventions, allowing for iterative adjustments based on data analysis to keep strategies responsive and effective. Additionally, the National Implementation 
	A critical component of the assessment process is the application of research-based evaluation models that promote sustainable and systemic change. The WDE leverages frameworks such as the Plan-Do-Study-Act (PDSA) cycle to ensure ongoing refinement of literacy interventions, allowing for iterative adjustments based on data analysis to keep strategies responsive and effective. Additionally, the National Implementation 
	Research Network (NIRN) provides a structured framework for assessing implementation fidelity, scaling evidence-based practices, and building capacity at the local level. By integrating NIRN’s Active Implementation Frameworks, the WDE supports LEAs in embedding continuous improvement practices within district-led literacy initiatives. Furthermore, qualitative research methods, including stakeholder interviews and focus groups, offer contextual insights that enhance quantitative assessment data, ensuring a h

	To ensure transparency and accessibility, the WDE employs interactive data visualization tools and reporting dashboards that allow educators, policymakers, and stakeholders to engage with literacy performance data in meaningful ways. These platforms facilitate real-time data sharing, enabling decision-makers to track progress against WLLP goals and make evidence-based adjustments. Through this comprehensive assessment framework, the WDE ensures that the WLLP remains dynamic, data-informed, and continuously 
	While assessment tools and evaluation frameworks provide critical insights into literacy outcomes, the effectiveness of the WLLP depends on the ability to translate these findings into actionable improvements. To ensure that literacy strategies remain responsive to emerging needs, the WDE embeds structured improvement cycles into the plan’s implementation. These cycles allow for continuous monitoring, refinement, and alignment of instructional practices with data-driven insights. By integrating systematic r
	Continuous Improvement Cycle 
	To fully operationalize the Active Implementation Formula, both WDEs and LEAs must engage in structured improvement cycles to assess progress, refine practices, and ensure alignment with student learning needs and statewide literacy priorities (Fixsen et al., 2019). The PDSA cycle serves as a mechanism for continuous refinement, allowing teams to evaluate implementation effectiveness, identify challenges, and make data-driven improvements (Metz et al., 2016). By embedding PDSA cycles into the WLLP, the stat
	At the WDE level, improvement cycles focus on statewide progress monitoring, cross-district data analysis, and resource allocation adjustments. WDEs establish a PDSA framework to monitor progress, analyze district- and school-level data, and adjust literacy initiatives accordingly (NIRN, 2021). This process helps WDEs identify patterns and challenges in literacy outcomes, ensuring that policy decisions remain aligned with real-world educational demands. In response to district needs, WDE provides targeted c
	At the LEA level, improvement cycles operate within classrooms, schools, and districts, ensuring that literacy instruction remains relevant, responsive, and informed by student learning trends. LEAs use formative and summative data to assess the effectiveness of literacy instruction, ensuring that instructional decisions are driven by student performance and classroom-based evidence (Bryk et al., 2015). Schools implement PDSA cycles within Professional Learning Communities (PLCs), using these structured fee
	Improvement Cycle Components 
	Success Criteria 
	Define specific, measurable objectives before initiating a PDSA cycle to determine what success looks like. 
	Data Collection and Analysis 
	Gather both quantitative and qualitative data to comprehensively evaluate the cycle’s impact. Compare data against baseline measures to assess improvements. 
	Study Phase 
	Analyze the data to see if outcomes align with the initial predictions and success criteria. Identify trends to understand the impact of changes. 
	Implementation Fidelity 
	Assess whether the changes were implemented as intended. High fidelity ensures outcomes are directly related to the change; deviations may suggest execution issues. 
	Short-term and Long-term Impacts 
	Consider both immediate and sustainable effects of changes. Evaluate if improvements can be maintained over time. 
	Stakeholder Feedback 
	Engage educators, students, and administrators in providing feedback to capture valuable perspectives beyond quantitative data. 
	Learning Process 
	Assess whether the cycle contributed to new insights, skills, or knowledge. Ensure lessons are documented and shared to foster a culture of continuous improvement. 
	Act Phase 
	Review decisions made in the “Act” phase to determine if the right choice was made to adopt, adapt, or abandon the change. Consider further iterations if needed. 
	Cross-Cycle Analysis 
	Compare outcomes across multiple PDSA cycles to identify patterns of success or failure, helping refine future cycles. 
	Documentation and Reporting 
	Ensure that findings are documented and reported, including the plan, execution, results, and decisions made during the cycle. 
	Reflection on the PDSA Process 
	Regularly assess the management of the cycle and the effectiveness of tools and methods used. Identify areas where the PDSA process itself can be improved. 
	By consistently evaluating student outcomes, gathering educator feedback, and monitoring implementation fidelity, districts can adjust curriculum pacing, intervention models, and professional development priorities to maximize instructional impact (Metz et al., 2016). Additionally, LEAs facilitate structured feedback loops between educators, instructional leaders, and families, ensuring that all stakeholders contribute to literacy improvement efforts. 
	This WDE-LEA improvement structure ensures that system-level policies and school-based practices remain aligned, flexible, and responsive to student needs. Through this collaboration, WDE and LEAs promote shared accountability, data-driven decision-making, and a culture of continuous learning—reinforcing Wyoming’s commitment to scaling and sustaining evidence-based literacy instruction (Fixsen et al., 2019). Maintaining a clear feedback loop between state and local education systems ensures districts receiv
	At the core of this improvement structure is the alignment between statewide policies and district-level instructional practices—designed to remain responsive to student needs. One of the key mechanisms supporting this alignment is the PDSA model. This model offers a systematic process for refining literacy initiatives through ongoing evaluation and iterative adjustments. By embedding PDSA cycles across multiple levels of the system, Wyoming ensures that instructional strategies and policy decisions are inf
	Explanation of the Plan-Do-Study-Act Model 
	The PDSA model is a structured approach to continuous improvement that ensures iterative refinement and adaptation of the WLLP. This model follows a cyclical process in which teams systematically assess, implement, evaluate, and refine literacy initiatives to enhance student outcomes. Each phase of the PDSA model serves a critical function in shaping ongoing revisions of the WLLP. It ensures that decisions are consistently driven by data and stakeholder input, fostering a responsive and adaptive system. 
	 The planning phase involves identifying literacy challenges, setting measurable objectives, and designing interventions aligned with Wyoming’s literacy goals. During this stage, the WDE collaborates with LEAs to analyze assessment data, review stakeholder feedback, and determine targeted areas for improvement. This step ensures that all strategies are grounded in research-based practices and tailored to the specific needs of Wyoming’s districts and schools. The clarity provided during this phase lays the g
	Plan:

	Once the plan is in place, the “Do” phase involves implementing the selected strategies on a manageable scale. Districts and schools initiate literacy practices and interventions, carefully documenting implementation steps and conditions. This phase emphasizes fidelity to the plan while allowing teams to observe how 
	Once the plan is in place, the “Do” phase involves implementing the selected strategies on a manageable scale. Districts and schools initiate literacy practices and interventions, carefully documenting implementation steps and conditions. This phase emphasizes fidelity to the plan while allowing teams to observe how 
	Do: 

	practices function in real-world settings. It provides critical insights into feasibility and identifies early indicators of success or challenge. 

	 In this phase, the WDE and LEAs analyze the data collected during implementation to evaluate the effectiveness of the strategies. Stakeholders assess student outcomes, instructional shifts, and implementation fidelity to determine whether the intervention is producing the intended results. Both quantitative metrics and qualitative observations are used to gauge impact and uncover areas for refinement. This evaluative step informs decisions about future scaling or adjustments. 
	Study:

	 The final phase involves using the insights gathered to refine the approach, scale successful strategies, or adjust areas that did not yield desired outcomes. The WDE supports LEAs in making data-informed decisions, ensuring that changes are both evidence-based and locally responsive. This phase completes the cycle and begins the next iteration, reinforcing continuous improvement through each successive round of action. 
	Act:

	Building on this foundation, the WDE employs PDSA cycles to operationalize continuous improvement. These cycles offer a structured and iterative approach to testing, refining, and scaling evidence-based practices. In doing so, the WDE ensures that literacy initiatives remain both effective and adaptable. The following section explores how PDSA cycles are integrated into Wyoming’s literacy strategy to support data-driven decision-making and foster sustainable progress statewide. 
	WDE leverages Plan-Do-Study-Act (PDSA) cycles as a cornerstone of its continuous improvement efforts to support and serve local districts effectively. These cycles provide a structured, iterative framework to test, refine, and scale evidence-based practices while ensuring that state-led initiatives align with district needs. Grounded in implementation science, the PDSA process enables the WDE to evaluate and adjust strategies in real time. This fosters a responsive and adaptive system that directly benefits
	As the lead agency, the WDE collaborates with districts to define measurable success criteria, gather and analyze data, and assess the fidelity of implementation. These efforts ensure that state-level decisions are not made in isolation but reflect the realities and challenges of district-level practice. Through this collaborative approach, shared goals for improved literacy outcomes are advanced with greater coherence and consistency. By adopting the National Implementation Research Network’s (NIRN) princi
	By systematically evaluating each phase of the PDSA cycle and integrating feedback, organizations can enhance both the effectiveness and sustainability of their continuous improvement efforts. This structured approach magnifies the impact of each cycle by fostering a culture of ongoing learning and development. Long-term improvements are achieved through repeated reflection, refinement, and responsiveness to data and practice. Effective monitoring and decision-making processes are essential assets in this e
	While the PDSA model provides a structured framework for iterative refinement, its success relies on the integration of stakeholder feedback and real-time data analysis. Continuous engagement with educators, district leaders, policymakers, and families ensures that each improvement cycle reflects the realities of 
	While the PDSA model provides a structured framework for iterative refinement, its success relies on the integration of stakeholder feedback and real-time data analysis. Continuous engagement with educators, district leaders, policymakers, and families ensures that each improvement cycle reflects the realities of 
	classroom instruction and district-level implementation. By systematically incorporating both qualitative insights and quantitative data, the WDE ensures that adjustments to the WLLP are responsive, evidence-based, and aligned with the evolving needs of Wyoming’s students. This collaborative process strengthens the impact of literacy initiatives and guarantees that revisions to the WLLP are shaped by those directly responsible for implementation. The following section outlines how the WDE systematically gat

	Integration of Feedback into Revisions 
	Ensuring the WLLP remains responsive to evolving educational needs requires a structured and intentional approach to incorporating stakeholder feedback and data-driven insights. The WDE actively gathers input from educators, district leaders, policymakers, and families through multiple engagement strategies, including structured surveys, listening sessions, and collaborative advisory meetings. These efforts capture diverse perspectives that complement quantitative assessment data, offering a holistic unders
	The WDE integrates this feedback into structured review cycles, ensuring that adjustments align with state literacy goals, district priorities, and evidence-based instructional practices. Stakeholder input is analyzed alongside student performance data, instructional fidelity reports, and professional learning impact assessments to inform strategic modifications. These findings are incorporated into quarterly and annual review processes, ensuring that data-driven adjustments are made in a timely and systema
	The effectiveness of the WLLP’s refinement process depends on the active participation of key stakeholders who contribute valuable insights from multiple perspectives. Educators, administrators, policymakers, families, and community organizations all play a critical role in shaping literacy initiatives by identifying challenges, sharing best practices, and informing data-driven adjustments. Their ongoing engagement ensures that revisions to the WLLP reflect the realities of classroom instruction, district-l
	Stakeholder Involvement 
	A broad network of stakeholders contributes to the continuous improvement of the WLLP, ensuring a collective approach to literacy advancement. Key stakeholders include district and school administrators, educators, literacy coaches, policymakers, families, and community organizations. These groups play essential roles in assessing the effectiveness of literacy initiatives, providing real-time insights into 
	A broad network of stakeholders contributes to the continuous improvement of the WLLP, ensuring a collective approach to literacy advancement. Key stakeholders include district and school administrators, educators, literacy coaches, policymakers, families, and community organizations. These groups play essential roles in assessing the effectiveness of literacy initiatives, providing real-time insights into 
	instructional successes and challenges, and shaping policy refinements to enhance statewide literacy efforts. By fostering a culture of shared accountability, these stakeholders ensure that literacy strategies remain adaptable to the needs of Wyoming’s diverse educational landscape. Regular engagement with these groups allows the WDE to identify gaps, implement targeted interventions, and create alignment between state policy and local implementation efforts. 

	PLCs serve as structured platforms for educators to engage in collaborative problem-solving, evaluate instructional strategies, and refine literacy interventions based on evidence and classroom experiences. These communities of practice promote a cycle of continuous improvement by encouraging educators to analyze data, discuss student progress, and adjust instructional methodologies accordingly. Families and caregivers are also integral to the process, contributing perspectives on student learning experienc
	In addition to contributing valuable insights for refining literacy initiatives, stakeholders play a crucial role in collecting and analyzing data that drives informed decision-making. Their involvement ensures that literacy strategies are continuously evaluated based on real-time evidence, allowing for targeted interventions and responsive adjustments. By systematically gathering and interpreting data, the WDE and its partners can assess the effectiveness of literacy programs, identify emerging trends, and
	Roles in Data Collection and Analysis 
	Each stakeholder group within the education system plays a distinct role in collecting, analyzing, and applying data to inform literacy improvements. The WDE oversees statewide data collection efforts, ensuring consistency in measurement tools and methodologies. This includes analyzing trends from WY-TOPP, ACT, and SAT assessments, as well as aggregating district-reported data on intervention effectiveness. The WDE also conducts fidelity reviews to assess the degree to which districts are implementing evide
	The WDE emphasizes the importance of data-driven decision-making within its School Improvement Process. This process involves integrating multiple evaluation methods—such as formative and summative assessments, fidelity monitoring, and longitudinal studies—to provide a comprehensive understanding of literacy progress statewide. These methodologies are essential for identifying both successes and areas requiring intervention. Additionally, the WDE utilizes state and district-level data dashboards to visualiz
	The WDE emphasizes the importance of data-driven decision-making within its School Improvement Process. This process involves integrating multiple evaluation methods—such as formative and summative assessments, fidelity monitoring, and longitudinal studies—to provide a comprehensive understanding of literacy progress statewide. These methodologies are essential for identifying both successes and areas requiring intervention. Additionally, the WDE utilizes state and district-level data dashboards to visualiz
	that literacy improvement efforts remain dynamic, targeted, and aligned with the evolving needs of Wyoming’s students and educators. 

	LEAs play a crucial role by gathering school and district-level data, ensuring that instructional decisions are driven by real-time student performance indicators. Educators collect formative assessment data, track student progress, and provide qualitative insights into classroom implementation challenges. District leaders analyze this information to refine intervention models, adjust curriculum pacing, and allocate resources effectively. Leadership engagement is vital in sustaining this data-driven approac
	To sustain long-term literacy improvements, policy and infrastructure alignment ensures that evidence-based practices are embedded into state and district frameworks. This includes integrating HQIM into district policies and aligning funding streams with strategic literacy priorities. A focus on equitable access drives these efforts, ensuring that literacy interventions effectively support Multilingual Learners (MLLs) and historically underserved student populations. By incorporating these foundational prin
	The WDE’s School Improvement Process is a comprehensive framework designed to enhance student and school performance across Wyoming. This process begins with the collection and analysis of the school’s most recent performance data, which serves as the foundation for creating a tailored and actionable School Improvement Plan (SIP). The School Leadership Team, comprising representatives from various teacher teams, students, parents, and community members, collaborates to ensure the SIP reflects a holistic und
	The WDE’s integrated approach to school improvement aligns with both state and federal requirements, providing support through district representatives who assist school leadership teams in reviewing accountability data, leadership practices, assessment methods, and resource allocation. This collaborative effort ensures that school-level interventions are strategically designed to improve performance and are monitored effectively throughout implementation. By maintaining transparent communication and foster
	To ensure the effectiveness of data-driven decision-making, the WDE integrates multiple evaluation methods, including formative and summative assessments, fidelity monitoring, and longitudinal studies. These methodologies provide a comprehensive picture of literacy progress across the state, identifying both successes and areas requiring intervention. Additionally, the WDE utilizes state and district-level data dashboards to visualize key metrics, such as student performance trends, instructional fidelity, 
	To ensure the effectiveness of data-driven decision-making, the WDE integrates multiple evaluation methods, including formative and summative assessments, fidelity monitoring, and longitudinal studies. These methodologies provide a comprehensive picture of literacy progress across the state, identifying both successes and areas requiring intervention. Additionally, the WDE utilizes state and district-level data dashboards to visualize key metrics, such as student performance trends, instructional fidelity, 
	that literacy improvement efforts remain dynamic, targeted, and aligned with the evolving needs of Wyoming’s students and educators. 

	LEAs are responsible for gathering school and district-level data, ensuring that instructional decisions are driven by real-time student performance indicators. Educators collect formative assessment data, track student progress, and provide qualitative insights into classroom implementation challenges. District leaders analyze this information to refine intervention models, adjust curriculum pacing, and allocate resources effectively. Leadership engagement plays a critical role in sustaining this data-driv
	To sustain long-term literacy improvements, policy and infrastructure alignment ensures that evidence-based practices are embedded into state and district frameworks. This includes integrating HQIM into district policies and aligning funding streams with strategic literacy priorities (Fixsen et al., 2005). Furthermore, a focus on equitable access drives these efforts, ensuring that literacy interventions effectively support MLLs and historically underserved student populations (Aarons et al., 2011). By inco
	While robust data collection and analysis provide critical insights into literacy progress, the impact of these efforts depends on the effective communication of findings to stakeholders. Clear and accessible reporting ensures that educators, district leaders, and policymakers can translate data insights into meaningful actions that enhance instruction and policy decisions. By prioritizing structured dissemination strategies, the SEA fosters transparency, accountability, and collaboration across the educati
	Communication Strategies for Findings 
	Effective dissemination of data ensures that findings are accessible, actionable, and relevant to stakeholders. The WDE employs structured reporting formats, including executive summaries, in-depth reports, and interactive presentations, to communicate findings to educators, district leaders, and policymakers. By using multiple reporting methods, the WDE ensures that data insights are not only available but also easily interpretable and applicable to decision-making processes. Scheduled briefings provide op
	Open and transparent communication strengthens stakeholder trust and encourages collaborative decision-making. The WDEprioritizes engagement by facilitating public forums, advisory groups, and statewide literacy convenings where findings are presented and analyzed. These settings foster dialogue among stakeholders, including educators, caregivers, and community leaders, ensuring that multiple perspectives contribute to shaping literacy initiatives. By maintaining open channels of communication, the 
	Open and transparent communication strengthens stakeholder trust and encourages collaborative decision-making. The WDEprioritizes engagement by facilitating public forums, advisory groups, and statewide literacy convenings where findings are presented and analyzed. These settings foster dialogue among stakeholders, including educators, caregivers, and community leaders, ensuring that multiple perspectives contribute to shaping literacy initiatives. By maintaining open channels of communication, the 
	WDE supports a culture of shared responsibility and continuous improvement. Furthermore, transparency measures, such as publishing publicly accessible reports and soliciting stakeholder feedback, reinforce accountability and trust. Empowering educators and administrators to engage in data interpretation strengthens their ability to implement responsive and effective literacy strategies. 

	To enhance accessibility and streamline data-sharing processes, the WDE utilizes online dashboards, interactive data visualizations, and digital repositories. These platforms allow stakeholders to explore literacy trends, track key performance indicators, and access reports in real time. By integrating technology into the communication process, the WDE ensures that stakeholders have immediate access to relevant data, which supports timely and informed decision-making. These tools also promote transparency a
	Interactive tools enable educators to filter and analyze literacy data specific to their districts, promoting a more customized approach to implementation and improvement. Additionally, digital platforms provide opportunities for ongoing training and professional development, ensuring that stakeholders have the necessary skills to interpret and apply data findings effectively. By equipping stakeholders with user-friendly tools and targeted supports, the WDE encourages meaningful engagement with the data. Th
	The integration of structured communication strategies ensures that literacy data is not only shared but also actively used to inform continuous improvement efforts. By making findings accessible and fostering stakeholder engagement, the SEA strengthens its ability to drive meaningful, data-informed literacy advancements across Wyoming. However, effective data use extends beyond reporting; it plays a crucial role in reflection, adaptation, and decision-making within the PDSA cycle. Through ongoing evaluatio
	Conclusion and Transition to Component 9 
	Through ongoing reflection and data-driven decision-making, the WDE ensures its role as a partner to districts, promoting equitable and sustainable literacy outcomes for all Wyoming students. Integrating feedback and reflection into the monitoring process is crucial for maximizing the effectiveness of PDSA cycles. Regular input from participants and stakeholders, along with systematic documentation and application of lessons learned, fosters a culture of continuous learning and development. By embedding the
	The continuous improvement framework outlined in Component 8 of the WLLP reflects the WDE’s commitment to supporting districts through dynamic, ongoing collaboration. Transitioning to Component 9, the focus shifts to ensuring that LEAs are equipped with the resources and tools needed to implement the 
	The continuous improvement framework outlined in Component 8 of the WLLP reflects the WDE’s commitment to supporting districts through dynamic, ongoing collaboration. Transitioning to Component 9, the focus shifts to ensuring that LEAs are equipped with the resources and tools needed to implement the 
	state’s literacy initiatives effectively. This component emphasizes curating, developing, and providing high-quality, evidence-based materials, ensuring their alignment with the goals and activities outlined in the WLLP. 

	Component 9 ensures that LEAs have the resources and tools necessary to successfully implement Wyoming’s literacy initiatives. The WDE plays a pivotal role in curating and developing high-quality, evidence-based materials that align with the WLLP. These materials include professional learning templates, instructional rubrics, and other tools designed to support effective literacy practices across all grade levels. Effective dissemination strategies are also emphasized to ensure these resources are easily ac
	Furthermore, the WDE provides ongoing support to LEAs through guidance on policy compliance, data-driven decision-making, and continuous professional development. By embedding research-based strategies and evidence-aligned practices into its resources, the WDE empowers LEAs to navigate educational standards confidently. Tools like the WDE Inventory of Current Practice and WDE Guidance for Evidence-Based Interventions further strengthen the WDE’s capacity to assist districts in implementing successful litera





