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When introducing school-based mental health services (SBMHS), it is important
to minimize challenges through an understanding of the systemic conditions and
factors that affect the implementation of SBMHS. The information presented in
this resource comes from Richter et al., 2022*, which adapts a previous version

PI.ANNING of the Consolidated Framework for Implementation Research (CFIR) to the
implementation of SBMHS. This model considers the relationship between
intervention characteristics, the outer and inner context, individual
characteristics, and the process of implementing (shown to the left) to the
success of the intervention.

» Intervention characteristics include the adaptability of the intervention, the
quality of design, and cost. Adaptability is especially important in the context of
Wyoming given the state’s rural and frontier geography. Adaptability and fidelity
can successfully coexist so long as the core components of the intervention are
preserved and adaptations are made using an intentional process.

» The outer setting represents the context of the organization in which the
intervention takes place. Key drivers include the level of integration into the
larger network, including external policies and incentives. These aspects are
especially important due to the cross-agency collaboration involved in SBMHS.

» The inner setting includes students and their families, district and school
administrators, mental- health service providers, and educators. Leadership,
networks, and open communication are key to the success of SBMHS in the
inner setting.

» Individual characteristics are defined as the personal attributes of
individuals who have a role in program implementation. Knowledge,
motivation, resiliency, and beliefs are all associated with successful
implementation.

Consideration of these four elements should be ongoing throughout the
implementation process, which includes planning, engaging, executing, and
reflecting and evaluating. Ideal implementation involves students and their
families, whose lived experiences are invaluable. Additional roles include district
and school administrators, mental health service providers, educators, and
others invested inthe importance of student well-being.

*Richter, A., Sjunnestrand, M., Romare Strandh, M., & Hasson, H. (2022). Implementing school-based mental
health services: A scoping review of the literature summarizing the factors that affect implementation.
International journal of environmental research and public health, 19(6), 3489.







