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Purpose 
The purpose of the peer review is to provide feedback to districts to improve processes, and to enable 
collaboration and shared practice among districts. This workbook is used by statewide peers to 
evaluate district processes for all students during the five-year district review. Prior to each peer 
review, the Wyoming Department of Education accreditation section prepares a web-site with these 
documents: 

1. Printed and Electronic Peer Review Workbooks 
2. District Evidence 
3. Peer Review Agenda 
4. Information on Virtual Education Program (when applicable) 

After the peer review, results are summarized by the team lead into a final report for the district. 

Rating of District Practices 
Based on review of district artifacts and processes, as well as discussions and observations, each team 
member completes the printed workbook. The information from the printed workbook is transferred to the 
electronic workbook. These definitions are used: 

Deficient No relevant artifacts or evidence of a process were observed. 
Adequate Some to numerous artifacts were observed, but there was not a clearly-defined, systematic 

process, or there was limited implementation of the process. 
Strong A coherent, systematic process that is being implemented across the district was discussed 

with the team, and concise artifacts were observed. 
Exemplary A coherent, systematic, documented process that is well-implemented across the district 

was shared with the team, and concise artifacts were observed. The process and artifacts 
were of a level of quality that can be shared statewide. 

Evidence Definition 
Artifacts Data, print documents, videos, photographs, digital files, self-ratings, survey results, focus 

group results, research, strategies, plans, reports, models, etc. 
Processes Processes are clearly defined work steps that will produce the desired result if consistently 

well-implemented. 

Accreditation vs. Peer Review 
Wyoming State accreditation is conferred annually by the State Board of Education based on the 
recommendation of the Wyoming Department of Education (WDE). This is based primarily on review of 
artifacts and assurances submitted to the WDE by the district, and WDE internal review processes. 

A five-year external review coordinated by the WDE or an approved provider is required for accreditation. The 
peer review is based on research-based practices selected and developed by the WDE with input from the 
Wyoming accreditation task force. Regardless of the external review option selected, a five-year review of the 
district assessment system is required. 
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A. Governance and Leadership 

01. Governing Board 
a. District Purpose. The district board has developed a widely shared purpose statement (e.g. mission, vision, 

shared values, and goals) focused on ensuring high levels of learning for all students. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district board, with input from key stakeholders, has 
developed a shared purpose statement focused on ensuring 
high levels of learning for all students. 

ii. The district board has implemented a planning process with 
goals, strategies, aligned resources, and a monitoring 
process. 

b. Governance And Oversight. The district board and superintendent work as a team to achieve the district 
purpose and goals. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The board is trained in and self-evaluates relative to its duties, 
and uses a systematic process to review and revise board 
policies. 

ii. The board works with the superintendent to to build, achieve, 
and measure efficient practices in the district. 

Governing Board Comments: 
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02. Central Office Leadership 
a. Collaborative Leadership. District central office administrators work in partnership with school leaders to 

develop strategies and solve problems. 

Effective Practices Deficient Adequate Strong Exemplary 

i. District administrators and school leaders prioritize 
collaboration and shared decision-making for a cohesive and 
effective partnership that addresses challenges and 
develops strategies to promote positive educational 
outcomes for students. 

ii. The district convenes committees to improve district 
processes, promote capacity building, and encourage 
involvement in statewide professional organizations and 
improvement efforts. 

b. Quality Improvement. District central office administrators support school improvement through a 
coherent theory of action for resource allocation and process improvement that links adult actions to 
student results. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district has a clearly defined process for improvement 
shared with and by district personnel. 

ii. District administrators provide instructional guidance consistent 
with the district instructional model, and assist school leaders 
with data collection and analysis, improvement planning, and 
resource allocation. 

Central Office Leadership Comments: 
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03. School Leadership 
a. School Culture. Principals are efficient, effective leaders who share leadership responsibilities and maintain 

the conditions necessary to ensure the success of all students. 

Effective Practices Deficient Adequate Strong Exemplary 

i. School leaders promote a culture of trust, efficacy, 
teamwork, engagement with data, organizational learning, 
and continuous improvement. 

ii. School leaders make strategic staffing decisions, share 
leadership roles with staff, and promote leadership 
development among staff. 

b. Learning Leadership: Principals act as leaders of learning and agents of change who positively contribute 
to their own school and the district improvement efforts. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Principals act in the capacity of the lead learner by routinely 
promoting and participating in professional development 
with teachers and instructional staff. 

ii. Time is built into the schedule for professional collaboration, 
and principals lead and support collaborative work and 
monitor effectiveness to improve student outcomes. 

School Leadership Comments: 
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04. Climate and Safety 
a. Learning Environment. Leaders ensure that healthy, safe, and supportive conditions are in place that 

enable learning for all students. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district ensures that personnel and processes are in 
place to promote and maintain a safe and healthy learning 
environment for all students. 

ii. The district assesses climate and uses the results to improve 
district and school processes. 

b. Positive Relationships. Leaders and teachers maintain positive rapport with students and work in 
partnership with families. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Educators maintain a positive rapport with all students and 
work with families to promote academic, social, and 
emotional skill development. 

ii. The district ensures students have access to a variety of 
services designed to promote mental, social, and physical 
well-being. 

Climate and Safety Comments: 
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05. Stakeholder Relations 
a. Stakeholder Communications. District leaders and staff routinely provide information to district, school, 

and community stakeholders. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district and all schools communicate with stakeholders 
in consistent useful ways. 

ii. The district maintains a current, accessible, functional web 
presence, e.g. ADA compliant. 

b. Stakeholder Input. District and school leaders provide formal and informal opportunities for stakeholders 
to provide input to improve the district and schools. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Representatives of appropriate stakeholder groups provide 
input into district and school decisions. 

ii. Leaders and staff develop relational trust and social capital 
within the community. 

Stakeholder Relations Comments: 
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06. Human Resources 
a. Human Capital. District leaders recruit, develop and retain instructional and support personnel with the 

necessary expertise to achieve the district purpose. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district hiring, mentoring and induction processes ensure 
that staff have the necessary expertise to meet the 
expectations defined in policy for their position. 

ii. Evaluation focuses on each employee’s efforts to enhance 
their own expertise relative to their position and provides 
healthy accountability for the school district. 

b. Employee Recognition. District leaders appropriately recognize instructional staff and support personnel 
who are making an outstanding contribution to the district or their school. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Structures are in place that promote collective efficacy and 
internal coherence across the district. 

ii. Staff are provided opportunities for candid input to improve 
processes, and their suggestions are acted upon by 
leadership. 

Human Resources Comments: 
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07. Accountability and Improvement 
a. Needs Analysis. School-level leadership teams determine necessary improvements to increase school 

performance using WAEA data and other needs assessment processes. 

Effective Practices Deficient Adequate Strong Exemplary N/A 

i. State accountability results are analyzed to 
determine strengths and opportunities for 
improvement, which are used to establish 
improvement goals. 

ii. Additional data are collected, analyzed, and 
discussed among staff, and processes are used to 
inform improvement planning. 

b. Improvement Plans. Principals of schools that are partially meeting or not meeting expectations submit 
improvement plans to the district and state. These plans are used to guide school improvement. 

Effective Practices Deficient Adequate Strong Exemplary N/A 

i. Improvement plans consistent with statute and 
district expectations are developed and 
implemented. 

ii. Improvement priorities identified in the 
improvement plan are addressed through 
professional development. 

* Schools that are meeting or exceeding expectations are not required to do school improvement plans. 

Accountability and Improvement Comments: 
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B. Instructional Programming 

08. Higher Impact Strategies 
a. Collaborative Expertise. District leaders maintain an ongoing, collaborative approach to professional 

development designed to increase the individual and collective expertise of leaders and instructional staff. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Professional development, aligned to the district priorities, 
provides staff with opportunities for collaboration, peer 
observation, and shared practice. 

ii. The district engages in continuous professional development 
for staff to improve student outcomes and stay current with 
best practices, instructional technologies, and educational 
research. 

b. Shared Beliefs. District leaders evaluate the effectiveness of professional development by monitoring the 
shared belief of capability in instructional staff. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The Professional Learning Community (PLC) model or a 
similarly collaborative approach is used to develop, promote, 
and maintain the collective efficacy of staff. 

ii. Multiple data sources are reviewed to ensure the 
comprehensive understanding and impact of shared beliefs 
among staff. 

Higher Impact Strategies Comments: 
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09. Content Areas, Standards, and Curriculum 
a. Content Areas And Standards. All students have the opportunity to learn the Wyoming common core of 

knowledge and skills in all content areas. 

Effective Practices Deficient Adequate Strong Exemplary 

i. All students have the opportunity to learn all content areas 
defined by Wyoming Content and Performance Standards. 

ii. The curriculum in all content areas is aligned to Wyoming 
Content and Performance Standards and inclusive of the 
Common Core of Skills. 

b. Curriculum. Learning goals and targets are logically sequenced and are the same for equivalent courses 
in the core content areas. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Teacher teams develop a continuously refined guaranteed 
and viable curriculum in the core content areas. 

ii.  The district defines expectations for curriculum development 
and monitoring, including the use of curriculum frameworks, 
scales, etc. 

Content Areas, Standards, And Curriculum Comments: 
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10. Instructional Methods 
a. Instructional Practices. Teachers use the shared instructional practices defined by the district to engage 

students in the subject matter in all content areas. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Teachers use the instructional methods and classroom 
management practices prioritized in the district teacher 
evaluation framework. 

ii. Teachers use instructional strategies that elicit high levels of 
student engagement, active participation, and student 
discussion. 

b. Academic Tasks. Teachers expect all students to demonstrate knowledge, apply learning, engage in 
thoughtful dialogue, and develop high-quality work products in all classrooms. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Teachers enable deeper learning and integrate skills for 
success and innovation through rigorous units/lessons with 
real-world scenarios and/or performance tasks. 

ii. Student products, presentations, and performances 
integrate technology, art, and design with essential content. 

Instructional Methods Comments: 
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11. Learning Support 
a. Intervention. The district and all schools maintain a coordinated approach to supporting students who are 

experiencing difficulty achieving proficiency on the learning goals. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Schools implement systematic interventions (i.e. MTSS) during 
the school day that include interventions for all learners. 

ii. Schools involve families and other required parties in the 
intervention process, and learning support is coordinated 
between the home and school. 

b. Extension And Enrichment. The district and schools provide extended learning opportunities and 
enrichment for students who have demonstrated proficiency on the learning goals. 

Effective Practices Deficient Adequate Strong Exemplary 

i. Students who have demonstrated proficiency are offered 
opportunities for individualized learning extensions. 

ii. Enrichment opportunities are provided for students in a 
systematic manner. 

Learning Support Comments: 
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12. At-Risk and Dropout Prevention 
a. Early Warning Systems. District leaders ensure that a process is in place to analyze early warning data to 

identify students at-risk of dropping out of high school. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district and individual schools use an early warning data 
system or an intervention team process to identify students 
at-risk of academic failure. 

ii. The district recognizes dropping out of school as a process 
rather than an event.  Monitoring, prevention, and 
intervention begins in early elementary. 

b. Dropout Prevention Strategies. District leaders ensure that evidence-based dropout prevention strategies 
are embedded throughout the system. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district has incorporated evidence-based dropout 
prevention strategies throughout the system. 

ii. The district promotes shared responsibility for all students 
and has implemented processes to reduce defined barriers 
to learning. 

At-Risk And Dropout Prevention Comments: 
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13. Student Activities 
a. Co-Curricular Activities. Leaders and staff encourage all students to participate in activities that extend learning 

beyond the classroom. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district encourages participation in co-curricular activities 
by all students in the district. 

ii. The district has a clearly defined process for adding new 
co-curricular activities that support the academic mission of 
schools. 

b. Extra Curricular Activities And Clubs. Leaders and staff encourage all students to participate in clubs, extra 
curricular activities, after school programs, and athletics. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district provides activities, maintains activity 
participation data, implements strategies to encourage 
participation in activities, and ensures that fees are not a 
barrier to participation. 

ii. The district and schools recognize and celebrate success in 
all student activities, and encourage fair play and integrity at 
events. 

Student Activities Comments: 
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14. Graduation 
a. Graduate. District leaders oversee the alignment of course content to integrate graduate competencies, and 

conduct thorough analyses of graduation data and processes. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district has aligned course content to include key 
competencies. 

ii. The district analyzes graduation data and processes 
including grading practices and standard performance. 

b. Graduation Plans. District leaders and staff create personalized graduation plans for students, while also 
offering tailored learning opportunities. 

Effective Practices Deficient Adequate Strong Exemplary 

i. The district develops graduation plans for each student 
outlining a path to graduation and transition after high 
school. 

ii. The district provides systematic learning opportunities based 
on individual students’ graduation plans. 

Graduation Comments: 
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Developing Practices 

Literacy 
a. Reading and Writing. All Students have the opportunity to engage in evidence-based reading and writing 

instruction. 

Effective Practices 

i. Use of evidence-based core and supplemental reading curriculum and practices to explicitly teach 
foundational reading and writing skills and to develop knowledge is evident at each school. At the 
secondary level, evidence-based reading and writing practices are embedded in the content areas. 

ii. Use of targeted, evidence-based interventions to address individual reading and writing gaps through a 
multi-tiered system of support is evident and evaluated for growth at each school. 
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Classroom Observation Tool 

Content 
What are the students learning? 

1 2 3 4 
It is unclear what students 
are learning. 

The standards-aligned 
learning target is understood 

The standards-aligned 
learning target is aligned in 

The standards-aligned 
learning target is clearly 

It is unclear how success is 
measured. 
Students who experience 
difficulty have not been 
identified. 
It is unclear whether the 
lesson is aligned to a 
standard or standards. 

by students. 
Students may or may not 
know whether they have met 
a particular standard or 
learning target. 
Students who experience 
difficulty have the option to 
come in before or after 
school. 

both rigor and content and is 
understood by students. 
The success criteria are 
defined using a checklist, 
rubric, or percentage cut 
score and communicated to 
students. 
Students are provided 
multiple opportunities to 

visible in the classroom, 
understood by students, and 
the level of proficiency is well 
defined. 
All students are provided 
multiple opportunities to 
demonstrate proficiency at 
high levels. 
Students are required to 

demonstrate proficiency. 
Students are encouraged to 
participate in learning 
supports or enrichments. 

participate in learning 
supports or enrichments. 

Teacher 
What is the teacher doing? 

1 2 3 4 
There is little to no evidence There is a learning target or There is a clearly There is a clearly 
of behaviors that can be objective posted. communicated learning communicated learning target 
described as teaching. 
The teacher uses no active 

The teacher initiates an 
interaction with a class, and 

target or objective. 
The teacher-directed learning 

or objective and it is revisited 
throughout the lesson. 

engagement strategies and invites some form of involves ongoing interaction The teacher monitors 
ignores off-task behavior. response, typically through 

presenting a question.  The 
teacher often answers their 
own questions. 
The teacher provides limited 
explanation of expectations 
of performance on the 
assignments or tasks. 
The teacher offers limited 
feedback on student 
performance. 
The teacher is delivering 
instruction to the class with 
little to no interaction with 
students. 
The teacher uses some active 
engagement strategies, but 
largely ignores disengaged 
students. 

between the teacher and all 
students. 
The teacher provides concise 
expectation of performance 
on the assignments or tasks 
students are  expected to 
perform. 
Teacher uses varied 
strategies for student 
questioning. 
The teacher uses active 
engagement strategies and 
addresses disengaged 
students. 

students working diligently on 
academic tasks and adjusts 
lesson activities. 
The teacher works with the 
students to create agreed 
upon expectations of 
performance for the 
assignments or tasks. 
The teacher uses questioning 
strategies that draw out 
higher level thinking and 
understanding by students. 
The teacher uses varied active 
engagement strategies and 
addresses disengaged 
students with minimal 
distraction. 
The teacher facilitates high 
level student discussions. 
The teacher checks for 
understanding (embedded 
formative assessment) and 
provides feedback to students. 
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Student 
What are the students doing? 

1 2 3 4 
Students are not doing Students are listening to the Students are engaged in a Students are engaged in 
anything or doing very little teacher lecture and teacher-directed lesson that classroom discussion and 
that could be viewed as answering questions if called includes active learning and debate with peers based on 
learning. on by the teacher. discussion from nearly all their own reading and written 
The classroom is practically 
devoid of any direct evidence 

Students are completing 
worksheets or problems 

students. 
Students are reading short 

notes with limited teacher 
talk. 

of student learning. from a workbook or textbook. passages and completing Students are working 
Students are not self 
assessing their learning. 
Students are not answering 
and asking questions at the 
appropriate Depth of 

Students are using 
computers to do electronic 
worksheets or tests. 
Students are reading 
independently or listening to 

constructed-response 
writing. 
Students are reading and 
summarizing or outlining 
from the textbook. 

independently or together to 
develop a project or product 
for which they are allowed to 
make choices and mistakes 
(able to take a risk at 
learning).

Knowledge (DOK) level. the teacher read. 
Students are coloring. 
Students are practicing 
spelling or vocabulary words. 

Students are following 
teacher directions in working 
on a consistent product or 
project assigned by the 
teacher. 

Students are working 
independently or in small 
groups on a performance 
task, project or product that 
has an audience beyond the 

Students are doing a word 
search. 
Students are making a simple 
poster or display. 
Student work is mainly 
worksheets and a few simple 
projects. 
When asked, students are 
aware of their learning and 
need teacher guidance and 

Students are involved in 
service learning or a 
community service project 
organized and supervised by 
the teacher. 
Most students are producing 
high quality work as evidence 
of their learning. 
Students are self assessing 
their learning. 

teacher or the test. 
Students are writing an 
extended response and 
multiple revisions. 
Students are producing high 
quality work as evidence of 
their learning for application, 
sharing, or display. 
Students are self assessing 
their learning and can

direction. 
Few students are answering 
and asking questions at the 
appropriate DOK level. 

Some students are answering 
and asking questions at the 
appropriate DOK level. 

articulate the steps 
necessary for improvement. 
Most students are answering 
and asking questions at the 
appropriate DOK level. 
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