
WYCOLA 
WYOMING COACHING LABORATORY 

This project aims to improve teaching at all levels through improved instructional coaching in Wyoming schools, to 
strengthen the partnership between UW and Wyoming schools, and to develop a model program for continued partner-

ship and professional development.   

 Improve teaching at 
all levels 

 Pursue increased 
outreach and a 

preeminent program 
for developing  

instructional  
coaching 

 Enhance  
partnerships with UW, 
community colleges 
and school districts 

  Participants will  
define core aspects 

of instructional  
practice 

 Participants will  
explore critical  

aspects of coaching 
practice 

 Increased  
communication  

between UW and  
partner districts 

  2 Week Intensive PD  
experience 

 Incorporates learning for 
coaches, pre-service 

teachers, and students 

BENEFITS LOGISTICS GOALS 
5 

  

  

  

TIME Activity 

8–12:30 
Pre-brief Lesson 
Observe Lesson 
De-brief Lesson 

LUNCH 

1-4:00 

Formal Professional  
Development around 

coaching and  
Instruction based on 

morning observation of 
teaching 

GET IN TOUCH WITH US 

kmuir@uwyo.edu 307.766.2013 

WY-COLA is a joint project funded with the Lantz Professorship in Education.  


