Hi 'l Wraparound High Fidelity

Values & Principles

WraParouncl IS

« Family Voice and Choice

Engaging families as partners in

« Team based
eam pase having positive outcomes for their

families

« Natural Supports "
Professionals, volunteers and natural

« Culturally Competent supports in a team with families in the
driver’s seat

«Individualized

One team, one plan for the entire
family with integration of all systems

« OQutcome Based and Cost Responsive involved with the family

Local communities and the State of
Wyoming working together to keep
our children and youth in the
communities and in their homes

« Collaboration and Integration
« Unconditional Care

« Strengths Based

Adherence to the National Standards | H lgh

for Wraparound (www.pdx.edu) .
/ Fidelit Yy
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Wyoming
Department Engage, Support, Integrate, Succeed

of Health

Commit to your health.
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facilitator

Familg Support
Far'tner

SuPervisor/
(oach

T he
Duties

Carries out the phases and
activities of high fidelity
wraparound, including working with
the family to do a detailed
strengths, needs, and culture
discovery, help prepare a team,
develop and support
implementation of the plan.

Teams with the Wraparound
Facilitator to carry out the process
and provides direct, one on one
support to family members.

Supervises/Coaches Wraparound
Facilitators and Family Support
Partners. Ensures that all
wraparound staff have the skills to
keep the process at a high fidelity
level. Attimes, an

independent coach may assist
supervisors in coaching and
certification.

Jnhside

Certification

Demonstration of High Fidelity skills
through observation and document review
by certifying coach. Weekly requirements
for supervision and coaching aligned with
professional development plan.

Has demonstrated competency in the skills
in carrying out the Phases and Activities of
High Fidelity Wraparound, is coached/
supervised and has a professional
development plan, tailored to their job.

Has completed Wraparound Team
Training ,Coaches Training and has
demonstrated coaching skills to bring and
keep staff at fidelity levels of excellence in
delivery of the Wraparound Process..
Works with certifying coach from Vroon
VanDenBerg.

R )COOP
Phases and Activities

Phase One: Engagement & Team Preparation.
The groundwork for trust and shared vision among the fam-
ily and wraparound team members is established. Sets the

tone for teamwork and team interactions.

Phase Two: Initial Plan Development.

Team trust and mutual respect are built while creating an
initial plan of care, using a high quality planning process that

reflects the wraparound principles.

Phase Three: Implementation of Plan.

Progress and successes are continually reviewed, changes
are made to the plan, all while maintaining or building
team cohesiveness and mutual respect. The activities

of this phase are repeated until the team’s
mission and the vision

of the family is
achieved.

purposeful transition out of
formal wraparound to a mix
of formal and natural
supports in the community.

Skilled Trainer who provides
orientations to the community and
agencies, and trains key basic and
advanced curriculum which uses
state of the art human learning
technologies.

Has direct experience with implementing
wraparound, has completed Wraparound
Team Training, Train the Trainer Class and
extensive apprenticeship with

expert Trainers.
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