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Why are we here?

• Current Balances - black or red?
• National or local issue?
• What can we do?
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It’s been making headlines for years….
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Unpaid Meal Charges

• Unpaid meal charges 
have increased 
significantly 

• Push to establish a 
national policy to 
address this issue
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We talked on “The Hill” about it….
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“The Hill” Talking Points…
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What Causes Negative Balances?

• Time
• Job situation/Economy
• Meal Prices
• Communication Barriers
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Hopkins Financial Data

• 2010 – 2011 FY
– Total Balances (Free, Reduced, Full Pay) -

<$11, 313>
• 35% Free families

– Up $3,400 from previous year

• Current FY - $8,080
– High School recovered $1,676 in funds.
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What can you do?

• Hopkins Public Schools decided to form 
a Negative Balance Task Force

– Who was involved?
• 16 member task force made up of food service 

staff, principals, counselors, interpreters
– How often did we meet?
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– Why get involved?
• Signs of Hunger

– Students Struggling to Focus
– Fast Eating
– Distracted
– Often Sick

Negative Balance Task Force
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Negative Balance Task Force

– What were the goals?
• Identifying and assessing the situation
• Help the parents/guardians meet their 

responsibilities
• Determine roadblocks
• Develop future methodology and proper delivery 

systems to meet the challenges of our 
community.
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Negative Balance Task Force

– What were the results? Admin Office

• Continued representation at orientation/back-to-school days
• Online Educational Benefits Application.
• Continue to develop ways to reach ESL families
• Educate Families and School Staff (Compensatory Revenue)
• Quarterly Cashier Meetings
• Automated Negative Balance Calls

– Once a week on all negative accounts (Wednesdays)
– Once a week on all Elementary under $8.00 (Thursdays)
– Once a week on all Secondary under $10.00 (Tuesdays)
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- What were the results? Admin Office
• Created best practices for cashiers

– Daily
» Review negative balances prior to lunch service
» Call the Guardian of students with negative 

balances
» During lunch service, remind students of negative 

balance (send envelope with student as reminder)
– Weekly

» Review with school administration
» Work with Counselors and Student Liaisons 

Negative Balance Task Force
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– What were the results? Admin Office

• Created Cashier Log Book. Mandatory for all 
cashiers to use.

– Copy of Standard Operating Procedures
– Copy of Meal Charge Guidelines

» High School has separate one from JH & Elem
– Copy of Visiting Students & Guest Meal Guidelines
– Visiting student/guest meal log
– Monthly Tabs with Negative Balance log per month

Negative Balance Task Force
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– What were the results? Admin Office

• Cashier Log Book – Negative Balance Log

NEGATIVE BALANCE LOG
DATE STUDENT CONTACT NAME &  NUMBER ARRANGEMENTS

PTP Promise to Pay, LM Left Message, HP # Home Phone Number, NIS Not in Service, POE Place of Employment

Negative Balance Task Force
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– What were the results? Admin Office

• Cashier Log Book – Negative Balance Log

Negative Balance Task Force
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– What were the results? High School

• Added Self Addressed envelop for families
• Representation at High School orientation
• HS Kitchen staff to work closely with students 

and counselors when contacting parents. 
• Create a process to eliminate students from 

going to a cash line when meal account is 
negative.

Negative Balance Task Force



Copyright © 2012 School Nutrition Association.  All Rights Reserved. 
www.schoolnutrition.org

– What were the results? Jr. High & Elementary

• Utilize ELL specialists at Orientation/Back-to-
School Days.

• Create uniform Open Houses. 
• Make sure all cashiers create and maintain 

relationships with school offices, counselors, 
equity specialists.

• Collect $10.00 up front from families to pay for 
meal charges before application is processed.

• Provide applications in all necessary languages

Negative Balance Task Force
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Where do we go from here?

Questions?


