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NOTICE OF AUTHORIZATION
OF A SCHOOLWIDE TITLE I PROGRAM

	District:
	
	School ID#:
	

	School Name:
	
	Grades Served:
	

	Mailing Address:
	

	City:
	
	Zip Code:
	


	New Plan:
	Yes / No
	Initial Effective Date:
	

	Poverty Level:
	n% as documented by source
	Revision Date:
	


	Building Principal:
	
	Telephone:
	

	E-Mail:
	
	Fax:
	


	Superintendent:
	
	Phone:
	

	Mailing Address:
	


	Title I Coordinator:
	
	Phone:
	

	Mailing Address:
	


	Assurance Agreement for Schoolwide Planning:
The school has completed the Schoolwide planning process and has met the requirements of the Title I legislation relating to Schoolwide planning and criteria as outlined within the NCLB Act.  The district has worked in consultation with the school as the school developed the Schoolwide Plan and will continue to assist the school in implementing, evaluating and revising the plan annually.



	
	
	
	
	

	
	Signature of Title I Authorized Representative
	
	Date
	

	
	
	
	
	

	
	Signature of Superintendent

	
	Date
	

	
	
	
	
	

	
	Signature of Building Principal
	
	Date
	

	
	
	
	
	

	
	
	
	Date of Local Board Approval
	

	
	
	
	
	


	
	
	
	
	

	For Department Use Only

This Title I Schoolwide Program Application and Plan has been reviewed by the SEA and is authorized as written.



	
	
	
	
	

	
	Signature of Title I Schoolwide Coordinator
	
	Date
	

	
	
	
	
	


Directions: 

The written plan is designed around the components of the Schoolwide Plan. Please use this template to outline the Schoolwide Plan. 

4I.
Planning


6II.
Comprehensive Needs Assessment


7III.
School Reform Strategies and Additional Assistance to At-Risk Populations


9IV.
Instruction by Highly Qualified Teachers


10V.
Strategies to Attract Highly Qualified Teachers and Paraprofessionals


11VI.
Professional Development


12VII.
Parental Involvement


13VIII.
Preschool and Other Transition Strategies


14IX.
Assessment of Student Progress


15X.
Coordination and Integration of Programs and Resources.


17XI.
Ongoing Plan to Monitor the Effectiveness of the Schoolwide Plan




I. Planning
A. Schoolwide Planning Team
Schoolwide Plans must be developed or revised with the involvement of the community and the individuals who will carry out the plan.  The planning team assumes responsibility for planning and implementing the Schoolwide Program in accordance with all applicable Title I rules and regulations, including the required year of planning for staff and team members to analyze and collaborate on solutions. List the composition of the planning team.  Each of the required roles should have at least one representative.
	Required Roles:
	Representative’s Names

	Administration (include position)
	

	Certified Staff (include position)
	

	Classified Staff (include position)
	

	District Staff
	

	Title I Staff
	

	Parents (not employed by the district/school)
	

	Students (if secondary school)
	

	Optional Members (e.g. community members):
	


B. Schoolwide Planning Summary
Please summarize the steps and activities of the planning process. Include the following in the description: 
a. Planning team meetings (dates);

b. Staff work sessions;

c. Visitations to schools;

d. Parent meetings (dates);

e. Staff meetings where planning took place. Also include other activities conducted during the needs assessment, inquiry process, and plan development; and

f. Attach all agendas. Please also include the local board meeting minutes approving the Schoolwide Plan.
C. Communication

1. Describe the processes and opportunities that were used to: 

g. Develop the Schoolwide Plan;

h. Inform the entire staff, parents, community and district of the Schoolwide planning team actions; and 

i. Solicit and receive feedback from these groups.
2. What percent of the school staff supports the implementation of the completed Schoolwide Plan?
3. Briefly describe how this level of support was determined. If the support has not reached 100 percent, how is the school going to address the concerns of those who did not support the plan?

D. Technical Assistance
Describe the technical assistance provided by the district. Within the description, please include the following:

j. The dates of any meetings;

k. Who provided the assistance; and 
l. The type of assistance provided.
II. Comprehensive Needs Assessment
A. Provide a brief description of the school, attendance area, and community. Include:
m. The school’s mission statement;

n. The school’s vision statement; and 

o. The district mission/vision statement. 
B. Describe how the comprehensive needs assessment was conducted in an inclusive manner so it reached all members of the school community.
C. Describe the processes the school used to collect and analyze data. Include:
p. Student achievement;

q. Curriculum and instruction; 

r. Professional development;

s. Parental and community involvement; 

t. School organization; and
u. Attach the data collected from the Comprehensive Needs Assessment to this plan.

D. Identify the strengths and weaknesses of the school program. Summarize the key findings of the Comprehensive Needs Assessment.
E. As a result of the comprehensive needs assessment, please list and describe the specific priority need areas for the Schoolwide Program.  
F. List the SMART (strategic, measurable, attainable, realistic, and time-bound) goals of the Schoolwide Program.  The listed goals must be directly related to the priority need areas listed above.

III. School Reform Strategies and Additional Assistance to At-Risk Students
The school reform strategies must provide opportunities for all students to meet the state’s proficient or advanced levels of student performance by using effective instructional strategies that are based on scientifically based research. Such strategies should strengthen the core academic program in the school, increase the amount and quality of learning time, help provide an enriched and accelerated curriculum, and meet the educational needs of historically underserved/at-risk populations.

A. Provide an overview of the Schoolwide Plan that emphasizes the changes taking place in comparison to the school’s Targeted Assistance Program.  Include:
v. All grades;

w. Changes in instructional time; 

x. Delivery of services, including the process in which the mathematic and reading programs will be organized and delivered; and
y. The new roles of Title I teachers, classroom teachers, and support teachers.
B. Explain the school’s implementation of the school reform strategies that will provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement. 
Include strategies that address the needs of all students within the school, but particularly the needs of low-achieving students and those at risk of not meeting the State student academic achievement standards.  Also include a description as to how the school will determine if the needs of these students are met.
C. Explain how the school reform strategies the school has chosen will use effective methods and instructional strategies based on scientifically-based research to address the priority needs of students. Include:

z. The priority need that is being addressed;

aa. Strategy; and
ab. Research-based principle, including source.

D. Describe how the school will identify students experiencing difficulty mastering skills and standards so that they can be provided with timely assistance and support.

E. Describe how timely assistance and services will be provided for struggling learners.

F. Describe how services will be provided for the following special populations:

ac. Special education students;

ad. English Language Learners; and

ae. Migrant students and homeless students.
IV. Instruction by Highly Qualified Teachers 
All teachers of core academic subjects and instructional paraprofessionals must be Highly Qualified. 
A. Attach the signed Principal Attestation Forms that assure all teachers and paraprofessionals are Highly Qualified. 
V. Strategies to Attract Highly Qualified Teachers and Paraprofessionals

A. Describe the strategies the school will use to both recruit and retain highly qualified teachers and paraprofessionals.
VI. Professional Development

Professional development must be high-quality, ongoing, and sustained for all staff (including principals and paraprofessionals).
A. Describe the process for determining the professional development needs of all principals, teachers, and paraprofessionals in relation to the Schoolwide Plan. Include a list of professional development activities in which the school will engage to implement the Schoolwide Plan.
B. Describe how each professional development activity listed above relates to the priority need areas listed in section II.
C. Describe how the professional development activities will be evaluated to ensure effective staff implementation of the strategies.
VII. Parental Involvement
Research continues to demonstrate that successful schools have significant and sustained levels of parental involvement.  Therefore, it is important that the Schoolwide Plan contains strategies to increase and involve parents in assisting their children to succeed in school.  

A. Describe the strategies that will be used in the decision-making and evaluation of the Schoolwide Plan. Include the communication processes between parents and the school, as well as how the evaluation results will be used if the Schoolwide Plan is not satisfactory for parents.  
B. Describe how the school will involve parents in the student’s academic achievement (e.g. family literacy nights). Attach a copy of the school’s Title I-A Parental Involvement Plan. 
C. Describe the process that is used to meet with parents of students who have not met academic standards.
D. Describe the process used to develop and implement the school/parent compact. Please attach the school/parent compact.

VIII. Preschool and Other Transition Strategies
A. If the school is an elementary school, state how the Schoolwide Program will coordinate transitions for preschool children into the school (e.g. Headstart or Pre-Kindergarten).
B. Describe other transitions that may be applicable to the school, such as elementary to middle school, middle school to high school, high school to post-secondary.

C. Describe the coordination and integration with other community programs and agencies that support transitions for students.
IX. Assessment of Student Progress
The school must evaluate annually the Schoolwide Plan’s implementation and outcomes to determine whether the academic achievement of all students, and particularly low-achieving students, are being met.  The assessments that will be used should be selected with teacher input and teachers should be involved in the implementation of such assessments.
A. Describe the student assessments that will be used to give staff data on student progress. Include the following:

af. Name of the assessment;

ag. Grade levels assessed;

ah. Content areas assessed; 

ai. Dates assessment is given;

aj. How staff will be trained to administer the assessments; and

ak. How the staff will use the information to guide instruction.
B. Describe how the school provides individual student academic assessment results in a language parents can understand, including the interpretation of these results, to the parents of a child who participates in the academic assessments.

C. Describe any other measures the school will use, aside from student achievement data, to identify both successes and problems within your schoolwide plan.

D. Describe the school’s plan for measuring and reporting student progress throughout the school year. Based on the results of the student progress, include how the school will measure the overall effectiveness of the Schoolwide Plan and how revisions, if necessary, to the plan will occur.
E. What measures will the school take to ensure teachers are involved with the decisions regarding the use of academic assessments?
X. Coordination and Integration of Programs and Resources
Schoolwide Plans are expected to use the flexibility provisions to integrate services and programs in order to upgrade the entire educational program.
A. Describe the coordination and integration of federal and state programs (and any other applicable local services under this Act; this includes migrant education, violence prevention, adult education, vocational, technical education, nutrition programs, Headstart, and job training).
B. Describe district support for the Schoolwide Program implementation. Include activities and/strategies for coordinating the Schoolwide Program with other district/school improvement efforts.

C. Schoolwide Programs have the option to co-mingle funds from all the federal programs whose intent and purpose will be a part of their Schoolwide Program. When co-mingling funds, Schoolwide Programs do not have to track how each program’s dollars are spent; instead, the school can lump all funding together into one total. If applicable, please list all federal program funding streams that will be consolidated into the Schoolwide Program. Include how the intent and purpose of each of the consolidated federal programs will be met.
	Federal Funding Sources
	Amount/Percent of Total Funding and Intent and Purpose Met

	State and Local Funds
	

	Title I, Part A
	

	Title I, Part C
	

	Title I, Part D Subpart II (Neglected and Delinquent)
	

	Title II, Part A
	

	Title III, Immigrant and LEP
	

	IDEA
	

	Impact Aid
	

	Title X, McKinney-Vento
	

	Carl Perkins
	

	Total of Consolidated Funds
	


XI. Ongoing Plan to Monitor the Effectiveness of the Schoolwide Plan

Title I-A schools must annually evaluate the implementation of and the results achieved by the Schoolwide Plan.
A. Describe the process and timeline to be used by the school and the district to annually evaluate the effectiveness of the Schoolwide Plan. Include the processes that will be in place to ensure revisions are completed, who will be involved in the evaluations/revisions, and how the district will be informed of any changes.
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