
 
MEMORANDUM NO.  2008-039 
 
 
TO:  School District Superintendents 
  Principals 
  Curriculum Coordinators 
  Instructional Facilitators 
 
FROM:  Laurel Ballard, Supervisor for Accountability 
  Joan Bean, Early Literacy Education Consultant  
  Roy Hoyle, Education Program Consultant 
  Standards, Assessment, and Accountability Unit 
 
DATE: March 14, 2008 
 
SUBJECT: Application to the Wyoming Teacher Policy Institute 
________________________________________________________________________ 
 

TIME SENSITIVE MATERIALS – PLEASE DISTRIBUTE TO TEACHERS 
 

The Department of Education is looking for highly motivated teachers to 
participate in the Wyoming Teacher Policy Institute (WTPI), a year-long 
professional development program.  The Department is recruiting 
approximately nine teacher cohorts (a cohort is 5 teachers) throughout the 
state for a total of 45 teacher participants.  Preference will be given to 
teachers who apply as a district cohort with up to five teachers.  Districts with 
1 or 2 teachers are encouraged to apply as we may combine them with 
teachers from other districts to form the cohort. 
 
The Wyoming Teacher Policy Institute is a professional development initiative 
which includes the University of Wyoming, the Wyoming Department of 
Education, and Wyoming districts and teachers.  The purpose of the WTPI is 
to guide and support regional groups of Wyoming teachers in conducting 
action research related to current education issues.  Through this program 
WTPI will provide participating teachers the opportunity to develop the 
knowledge and skills to influence education policy locally, statewide, and 
nationally.  Program participants will be awarded a $1,000.00 stipend and will 
receive PTSB or UW Outreach/Graduate credit.  In addition to the $1,000.00 
stipend, the WTPI will pay for meeting space and program materials.  Districts 
will be responsible for paying teachers’ per diem, mileage, hotel, and 
substitutes. 
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Teachers and districts interested in working with the Wyoming Department of 
Education and the University of Wyoming in this professional development 
program should apply to the Wyoming Department of Education by April 15, 
2008.  An application is provided with this memorandum.  Applications are 
also available on line at www.k12.wy.us.  Additional WTPI information, 
including an information sheet and an application template, is attached to 
this memorandum.  Please share this information with district 
principals and teachers.  
 
Submit applications to: 
 
Laurel Ballard 
Wyoming Department of Education 
2020 Grand Ave, Suite 500 
Laramie, WY  82070 
 
If you have questions, contact Laurel Ballard at lballa@educ.state.wy.us (307-
777-7016), Joanie Bean at jbean@educ.state.wy.us (307-777-5260), or Roy 
Hoyle at rhoyle@educ.state.wy.us (307-777-3781). 
 
 
 
LB:al 
 
Attachments 
 

http://www.k12.wy.us/
mailto:lballa@educ.state.wy.us
mailto:jbean@educ.state.wy.us
mailto:rhoyle@educ.state.wy.us


WYOMING 
TEACHER POLICY 

INSTITUTE 

Our Mission: 
To improve student 

learning by empowering 
teachers through ongoing 

research that engages others 
and influences education 

policy. 

CONTACT 
INFORMATION  

Local  Distr ic ts  Connect ing 
with a  Nat ional  Network 

2020 Grand Avenue 
Suite 500  

Laramie, WY 82070 
(307) 777-8665 

http://www.k12.wy.us 

The Wyoming Teacher Policy Institute  (WTPI) is 
modeled after and affiliated with the National Teach-
ers Network Leadership Institute, a MetLife-funded 
organization. 

The Wyoming Teacher Policy Institute is one of 14 
affiliates across the nation that together compromise 
the Teachers Network Leadership Institute (TNLI). 

Wyoming 

http://teachersnetwork.org 

Laurel Ballard,  
WTPI State Director 

lballa@educ.state.wy.us 
307-777-7016 

 
Roy Hoyle,  

WTPI Assistant Director 
rhoyle@educ.state.wy.us 

307-760-3085 

 

Joanie Bean,  
WTPI Assistant Director 
jbean@educ.state.wy.us 

307-399-0506 

 
Lynette Parkhurst,  

Research Advisor 
Lynette.parkhurst@gmail.com 

307-745-9573 

Wyoming Teacher  
Pol icy  Inst i tute 

2020 Grand Avenue 
Suite 500  

Laramie, WY 82070 
(307) 777-8665 

http://www.k12.wy.us 

mailto:rhoyle@educ.state.wy.us�
mailto:jbean@educ.state.wy.us�


Phone: 555-555-5555 
Fax: 555-555-5555 

E-mail: someone@example.com 

Primary Business Address 
Your Address Line 2 
Your Address Line 3 
Your Address Line 4 

WDE 

MAKING A DIFFERENCE 
IN WYOMING SCHOOLS 

 A SAMPLE OF PREVIOUS 
RESEARCH TOPICS 

♦ Addressing the Male Reading Crisis 

♦ Strengthening the Use of Positive Behavioral 
Supports for Students on Behavioral Plans 

♦ Using Reading Groups to Raise Reading Scores 

♦ Community Involvement and Test Scores 

♦ Brain Compatible Teaching and the Effects on 
Student Engagement 

♦ Learning in Math Class 

♦ Motivating JJHS Students to Improve Their 
Writing Skills 

♦ Children, Computers, and Writing 

♦ Student Motivation and Standardized Testing 

♦ What do Students Identify as Effective Writing 
Instruction? 

♦ Teacher Transformation to Enhance Student 
Learning 

♦ Struggling Readers: Change Theory and Assess-
ments 

♦ The Effect of an Induction Program on New 
Teacher Retention 

♦ Democratic Process Through Community In-
volvement and Awareness 

♦ Teacher Perceptions: No Child Left Behind and 
Standardized Testing 

♦ Transforming School Community  

The Wyoming Teacher Policy Institute 
offers educators a variety of opportuni-
ties and experiences for professional 
development as they: 

 
♦ Receive training to formulate research question and 

continued support throughout the inquiry process;  

♦ Plan and conduct action research in their class-
rooms and schools to improve student achievement 
and develop policy recommendations; 

♦ Participate in a state-and nation-wide  professional 
community of educators;  

♦ Engage the public and policymakers in conversa-
tions about education policy; and 

♦ Publish and disseminate research findings and rec-
ommendations locally, statewide, and nationally. 

♦ Receive stipend for completed research. 

Networking with Wyoming teach-
ers to affect educational policy in 
Wyoming and across the nation. 

Meeting with Governor Freudenthal during a legisla-
tive session. 

The Wyoming Teacher Policy Insti-
tute (WTPI) is a collaborative effort 
among the Wyoming Department of 
Education, the University of Wyo-
ming and public school teachers and 
administrators across the state. 

Meeting with other policymakers during a legislative 
reception 



Application for the Wyoming Teacher Policy Institute 
Due to WDE by April 15, 2008 
Laurel Ballard (WTPI Co-director) 

2020 Grand Ave., Ste. 500 
Laramie, WY 82070 

lballa@educ.state.wy.us 
      (307) 777-7016 

 
Name ________________________________________________________  
 
School Name ___________________ District _______________________  
 
School Address ________________________________________________  
 
City _____________________ State __________ Zip _________________  
 
Home Address ________________________________________________  
 
City _____________________ State __________ Zip _________________  
 
Home Telephone _________________________  
 
E-Mail __________________________________  
 
Experience 
What do you currently teach? 
________________________________________________________________________ 
 
List the subjects/grade level you have taught and the years taught in each area: 
________________________________________________________________________ 
 _______________________________________________________________________ 
 _______________________________________________________________________ 
 _______________________________________________________________________ 
 
What was your preparation for becoming a teacher? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
How have you continued your professional development? 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
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Please list any professional organizations in which you are a member: 
________________________________________________________________________ 
________________________________________________________________________ 
 
Commitments 
The following is a list of commitments you will be making once you are accepted to 
participate in the Wyoming Teacher Policy Institute: 
 

o I will participate in conducting action research and writing documentation. This 
can be conducted individually or collaboratively. 

 
o I will complete and be prepared to discuss the assigned readings related to 

educational policymaking and action research. 
 
o I will attend a required three-day introductory retreat on August 6-8, 2008, in 

Jackson, Wyoming.  
 

o For the rest of the school year (through June 2009), I will attend all regional 
monthly meetings.  I understand that these sessions provide opportunities to 
participate in dialogues with policy makers, discuss readings, and develop action 
research projects.  Dates for these meetings will be set at the retreat in August 
2008. 

 
o  I will attend statewide WEN Video meetings in my local area on: 

o October 20, 2008 from 3:45-5:30 
o December 8, 2008 from 3:45-5:30 (Legislative Meeting Prep) 
o March 9, 2009 from 3:45-5:30 
o May 11, 2009 from 3:45-5:30 

 
o I will attend and participate in a three-day legislative meeting on January 11-13, 

2009, in Cheyenne including an evening reception on January 12, 2009, from 6:00 
pm to 8:00 pm to share midterm policy findings from the action research. 

 
o I will submit a one or two-page mid-year policy brief to the Wyoming 

Department of Education on December 15, 2008, for use in the January 
Legislative Meeting. 

 
o I will complete and submit to the Wyoming Department of Education a 10-20 

page action research report detailing the results and policy implications from my 
action research project.  This will be due on or before June 30, 2009. 

 
o I will present my final research project and policy implications to local key 

stakeholders prior to the end of my school year.  
 

o I will present my final research project and policy implications to key 
stakeholders and Wyoming Teacher Policy Institute Fellows on June 6, 2009, in 
Casper, Wyoming. 
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WTPI 3 of 3 Due April 15, 2008 

 
 

 
Please check all the following that apply: 
 

 I have access to computer equipment and will participate on-line. I will check my e-
mail on a regular basis. 
 

 I would like to be the Facilitator of my local group. 
 
 
Essay 
Please attach a short essay (approximately two typed double-spaced pages) describing: 
 
(1)  An initiative in which you were an active participant that was designed to produce 
positive classroom or school change. Be specific about your role.  Please attach your 
essay to this application. 
 
or 
 
(2)  If you had the opportunity to address the Wyoming Legislature concerning Wyoming 
Schools and Policy Implications or Suggestions, what issues or ideas would you like to 
see brought to the table and why?  Please attach your essay to this application. 
 
 
Applicant’s signature ______________________________________________________ 
 
Date ________________________________ 
 

School District Commitment  

The Wyoming Teacher Policy Institute (WTPI) will pay the teacher a $1000 stipend for 
completion of the entire program. The WTPI budget will also fund meeting rooms and 
professional development resources for all participants. The district will be responsible 
for paying for the teacher’s mileage, hotel room, and meals.  The district will also be 
responsible for substitutes during the two-day legislative meetings in Cheyenne. 
 
_____________________________  _________________________________  
Authorized District Representative   Representative’s Signature 

          (Print) 
 

Return  to:  
Laurel Ballard (WTPI Co-director)   
2020 Grand Ave., Ste. 500    
Laramie, WY 82070 
lballa@educ.state.wy.us    
(307) 777-7016   

mailto:lballa@educ.state.wy.us
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