Dept. of Education proposes
new statewide support system
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kgalloway@wyomingnews.com

CHEYENNE -Teachers
and administrators across
Wyoming soon may get
more chances tobe stu-
dents ratherthanthe
educators.

Wyoming Superintendent
of Public Instruction Jillian
Balow and state Department
of Education Chiefof Staff
Dicky Shanoron Wednesday
presented viateleconfer-
ence aproposak tothe State
Board of Education.

It would create anewsys-
temof support for educators
acrossthe stdte. :

Theeffortisinresponseto
Enrolled Act87, whichwas
passed by the Legislature
duringthelastsessionand
became effective March9.

Theactrequires the State
Boardtocreate “aprogres-
sive multi-tiered system, of
support, mtervennon and
conseguencestoassist
schools.”

Shanor said the
.Legislature setaside
$750,000 tocreate the sup-
portsystem. Inresponse, the
state department developed
afour-piece proposal that
Shanor said the agency and
its stakeholdersbelieveis
the best way tomove forward
onthe project.

He said those four parts
are:

B Special efforts from
Wyoming Center for
Education Leadership.

B Proposed work fromthe
Wyoming Association of
School Administrators.

8 Arequestfor proposals
seekingastrategic planner
tohelpimplement the pro-
gram

B A request for proposals
seeking a “technical assis-
tant coach or districtcoach
tohelp deal withail the new
requirementsin (Act87)
regarding aligning the cur-
riculum and assessment
programs.”

Accordingtothe
Department of Education’s
proposal, “(The Center for
Education Leadership)

currentlyisrunningthe

‘Wyoming Principal’s

Leadershprcademy co-
sponsoring the return of the

.~ Wyoming School Law

Conference and planning
for the implementation of
the ECHO prmect for super-

‘intendents’”

‘Former Laramie County
School District: 1
Supermtendent Mark Stock
isleading development at
the center. He said
Wednesday that UW gradu-

i atestudentsdetenmned' %!

educatorsprefertechnolo-
gy-basednetworkmgfor

- education tr trammg

The proposal states the

‘Center for Education

Leaderslup hopestousethe
ECHO project becauseit
provides trmnmgwa online
technology: Thidtraining
thencanoccuranywheréin
the state.

Accordmg toproposal, the
trainings are expectedtobe
held weekly, berecorded
and placed onlineso “par-
ticipantscankeep current
evenifthey miss aweekly
session.”

The Center for Education
Leadership alsois puttingin
place the Wyoming

Principal Leadership
Academy.

The proposal says that wilt
bethree face-to-face train-
ings and twosessions using

. thesame ECHOtechnology.

These will take place over
fourdays.

The center alsointroduced
thisyear the Wyoming
School Law Conference.
Ediication professionals

.attended thatto focuson

legal issuesineducation.
The department’s pro-
.posal alsostatesthe Center
for Education Leadership
also plansto “train 25 princi-
palmentor/coaches” using
subcontracted “mentoring

. andcoaching curriculum.”

Those mentors willthenbe
abletotrain principals
acrossthe state duringthe
2016-17 school year.

Alongside withthe cen-
ter;s efforts, the Association
of School Adnumstrators
- proposes hiring Anthony
Muhammed.

Shanorsaid heisaninter-
national expertconsultant
oneducation. He works for
Solution Tree, a professional
development organization
foreducatorsbasedin
Bloomington, Indiana.

Fees forhiring
Muhammedare $6,000a
day.

Kari Eakinsisthe commu-
nications directorfor the
Departmentof Education.
She said Muhammed would
host workshops forteachers.
Shanor added that
Muhammed will teach them
tohostprofessional learning
community workshopsin
their districts.

Kevin Mitchell, superin-
tendent of Park County
School District1, saidinthe '
teleconference that
Muhammed’s specialty is
“changing school environ-
ments.”

Shanor said the total pro-
posed budgetis $600,000. He
saidthatis “still $1 50,000
underwhat the State Board
was given for this project.”

Balow told the board she
supportsthe programto
help move state education
ahead.

“It’'s reaily frightening ~
keeps youup atnight fright
ening-tothink about how
far we are behind the bail,”
she said. “Giventheimpor-
tance and the urgencyin
this, itisthe very best wayto
goforward.”



