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ACTION SUMMARY SHEET
STATE BOARD OF EDUCATION

DATE: June 16, 2010

ISSUE: Fremont County Redistricting Request

BACKGROUND:

SUGGESTED MOTION/RECOMMENDATION:

Approve the recommended redistricting irequest proposed by Fremont County District Boundary
Board for an overlapping area in Fremont County School District No. 2 and Fremont County
School District No. 6.

SUPPORTING INFORMATION ATTACHED:

o Plan of adjustment for the boundary line change.

PREPARED BY: gm %my/a/ﬁ
Teresa Canjar, Executive Assistant

APPROVED BY:

Mary Kay Hill
State Board of Education Liaison

ACTION TAKEN BY STATE BOARD: DATE:

COMMENTS:






FREMONT COUNTY DISTRICT BOUNDARY BOARD
Fremont County Courthouse - 450 N 2™ Street — Lander, WY 82520
307-332-1130

April 13,2010 | MECEIVE

Ms. Sandra Barton, Chairman :

State Board of Education . 1

Hathaway Building, 2™ Floor " APR 13 200
2300 Capitol Avenue

Cheyenne, WY 82002-0500 ' STATE BOARD o LPUCATION

Dear State Board of Education:

The Fremont County District Boundary Board convened on April 5, 2010 with the following members
present: Fremont County Commissioner Douglas L. Thompson, Pat Hickerson and Dennis
Christensen, County Assessor Eileen Oakley and County Treasurer Scott Harnsberger. Also present
were Deputy Fremont County Attorney Jodi Darrough, Fremont County School District No. 2
Superintendent Dick Barton and Fremont County School District No. 6 Superintendent Diana Clapp.

The Districts had been informed by the Department of Revenue on January 19, 2010 (see enclosed
letter) there was an overlap in an area of Section 19 through 36 T40N R107W whereby both Districts
were claiming the area. As a result, School District No. 2 trustees voted to change their boundary to
exclude the area in question. The area will now solely be included within School District No. 6
boundary lines. Please find enclosed letters from Fremont County School Districts No. 2 and No. 6

Board of Trustees regarding the support of the change as well as a newly revised legal description and
associated maps.

County Treasurer Scott Harnsberger stated the area in quesﬁon is forest wilderness area and there
would be no tax implications as a result of the boundary line change. '

The Fremont County District Boundary Board voted 5-0 to approve the boundary line change to be
included within School District No. 6 for the benefit of the educational needs of the people in the two
districts. We respectfully request that the State Board of Educatlon approve the boundary change as
recommended.

If we can provide additional information, please let us know.

Sincerely,

FREMONT COUNTY DISTRICT BOUNDARY BOARD

By: OM/Q,@\G%M@—\«

DouglasT.. Thompson, Chairman

xc:  Department of Revenue
School District No. 2
School District No. 6

enclosures
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The State

of Wyor..ng

— e et et o e, =

' DEPARTMENT OF REVENUE

Herschler Building .. Telephone (3077777961
2nd Floor West DOR Main FAX (307)777-1722 -
122 West 25th Street DAVE FREUDENTHAL, Governor “Property Tax FAX (307) 777-7527
Cheyenne, Wyoming 82002-0110 EDMUND J, SCHMIDT, Director Excise FAX (307) 777-3632
E-Mail: dor@wy.gov . . Mineral FAX (307) 777-7849

Web: htep:/irevenue @state, wy.us Liquor FAX (307) 777-6255

January 19, 2010

. Fremont County School District #2
Attn: Ms. Lu Beecham

PO Box 188

Dubois, WY 82513

Dear Ms. Beecham,

In a letter dated September 11, 2009 we notified you and Fremont County School District #6 of
- an-overlap-of inan area, Section-19 through-36-T40N R107W. ‘To-date-we have-notreceivedigrs-~——: =
corrected legal description or map from either entity..

We are currently in the process of publishing our tax district booklet and we needed to work
toward district 204 being resolved. To work towards this we reviewed the legal descriptions we
currently have on file and discovered Fremont County School District #6 had a legal description
claiming this area, document date January 1, 1979, Fremont County School District #2 had a
legal description claiming this area, document date December, 28, 1994. Therefore the
department, for the sake of cleaning up the area has currently/temporarily assigned this to School
District #6. : :

Please know this is NOT considered a resolved issue by any means. We strongly encourage and
recomimend working with School District #2 to resolve this issue.

We still require an accurate and complete legal description and boundary map for our records.
Should you have any questions, please let me know.

Thanks, ‘

) /s
Patsy ovan
Property Tax Division

307-777-5308
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FREMONT COUNTY SCHOOL DISTRICT #6

WIND RIVER SCHOOLS
P.0. BOX 10
| PAVILLION, WYOMING 82523

April 14, 2010

Eileen Oakley, County Assessor
Fremont County, Courthouse
450 N. 2™ Street

Lander, WY 82520

Dear Ms. Oakleyl‘afhfé:i the Fremont C):(")Uhfy:Béu'ndary Board:

Diana Clapp, Superintendent'_fl"
Fremont Co. School District #6

PAUL LUNDBERG DIANA CLAPP CEATRISS WALL

ELEMENTARY PRINCIPAL SUPERINTENDENT MIDDLE/HIGH SCHOOL PRINCIPAL
307-856-6372 307-856-7970 307-856-6327






The State of Wyoming
provides Hathaway Merit and Need Scholarships
to Wyoming students attending the University of Wyoming

and Wyoming community colleges. Every Wyoming High SChOOI
e EVERY A ONE. .. ety ok Bt (307) 455-2279
Fremont County School District #2 Elementary « Middle School
P.0. Box 188 * Dubois, WY 82513 (307) 455-2488
Phone: (307) 455-2323 Business Office
Fax: (307) 455-2178 (307) 455-2338
March 22,2010
Eileen Oakley, County Assessor
Fremont County Courthouse
450 N. 2™ Street
Lander, WY 82520
Dear Ms. Qakley and the Boundary Board,
At its regularly scheduled Board meeting of March 16, 2010, the Fremont County School
District No. 2 Board of Trustees moved and seconded to accept the change to the
FCSD#2 School district boundary, as depicted in the newly written land description. The
motion passed with a 5-0 vote. It would be appreciated if you would present the new
N

district boundary description to the Boundary Board for their approval, and disseminate
to the Department of Revenue and other relevant entities. Please find attached all

supporting documentation that you may need for this presentation.

Thank you for your attention to this matter. Please feel free to call me, if you have any

further questions regarding this issue.

Sincerely,

Dick Barton, Superintendent
Fremont Co. School District #2






The following will be the district’s new boundary description. This description will
be given to the Fremont County Assessor’s office. The County Assessor will then
present the new description to the County Boundary Board for their approval.
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- SCHOOL DISTRICT NO. 2
Fremont County, bubois, Wyoming .
(As passed on by the Fremont County District Boundary Board)
(September 5, 1861) _
(Latest Legal Description, 1988}

0ld D_isbrict No. 2:

Beginning at the Northwest corner of Fremont County; thence
Basterly along the North boundary of Fremont County to the point
of intersection with the West boundary of the ceded portion
of the Shoshone Indian Regervation; thence Southwest along said
West boundary of the Shoshone Indian Reservation to the point
of intersection of the section line between R. 4 W. and R,
5 W., T. 9 N., W.R.M.; thence South to the Southeast corner
of Sec. 36, T. 9 N., R. § W., W.R.K.; thénce East to the
Northeast corner of Sec. 1, T. 8 N., R. 5 W.; thence South
to the Southeast corner of Sec. 16, T. & N., R. 5 W.; thence
East to the Northeast corner of Sec. 6, T. 5 N., R. 4 Wep
thence South to the Northwest corner of the SW k% SW % of Bec.
20, T. 5 N., R. & W.; thence Bast to the Northeast corner
- of sald SW % SW 4 of Sec. 20; thence South to the Southeast
corner of said SW & SW % of Sec., 20; thence East to the Northeast
coxrner of Sec, 29, T. 5 N., R. 4 W.; thende South to the
Southeast corner of the NE % NE % of said Sec. 29, T. 5 N.,
R. 4 W.; thence EBast to the Northeast corner of the SW % NW
¥ of Sec. 28, T. 5 N., R. & W.; thence South to the Southeast
corner of sald SW % NW 4 of Sec., 28; thence East to the Northeast
corner of SE % oOf said Sec. 28; thence South to the Southeast
corner of the NE % SE % of said Sec. 28; thence EBast to the
Noxtheast corner of the SW % SW % of Sec. 27, T & No, R.
4 W.; thence South to the Southeast correr of said SW % SW
% of Sec. 27; thence East to the Northeast corner of the NE
¥ NW % of Sec. 34, T. 5 W., R. 4 W.7 thence South to the
Southeast corner of said NE ¥ NW % of Sec. 34; thence Bast
to the Northeast corner of the SE % NE % of said Sec. 343
thence South- to the Southeast corner of said SE % NE % of.
Sec. 34; thence East to the Northeast corner of Lot 1 of Sec..
35, T. 5 N., R. 4 W.; thence South to the Southeast corner .
of said Lot 1, Sec. 35; thence East to the Northeast corner
of Lot 2 of sald Sec. 35; thence South to the point of intersection
with the middle of the channel of the Wind River;. thence Northwest
up the middle of the channel of said Wind River to the point
of intersection with the section line between Secs. 10 and 11,
and Secs. 15 and 14, T. 5 N., R. 5 W.: thence South to the
Southeast corner of Sec. 34, T. § N., R. 5 W.; thence West
to the Southwest corner of the fractional Sec. 34, T. 5 N.,
R. 6§ W.; thence North to the South line of Sec. 33, T. 40
N., R. 105 W.; thence West to the Southwest corner of Sec.







"",,‘:'31, T. 40 N., R. 105 W.; thence North to' the Southeast corner of
‘Sec. 36, T. 40 N., R. 106 W.; thence West to the Southwest corner
. of Sec. 31, T. 40 N.; R, 106 W,, thence North to the Southeast

" corner of Sec. 13, T. 40 N,, R. 107 W.; thence West to the

Southwest corner of Sec. 18, T, 40 N., R. 107 W.; thencé Noxrth to
the Southeast corner of Sec. 36, T. 41 N., R. 108 W.; thence West
to the Southwest corner of Sec., 34, T. 41 N., R. 110 W.; thém:-a
~ North to the point of beginning. ' ‘

Bar Gee Area:

AND, beginning at the Northwest corner of Sec. 6, T. 7 H.,.

. R. 2 W., W.R.HM.; thence Bast to the Northeast corner of Sec.

1, T. 7 N., R. 2 W.; thence South to the Southeast cormer
of said Sec. 1, T. 7 N., R, 2 W.; thence East to the. Hoxthe&at
corner of Sec. 12, T. 7 N., R. 1 W.j thence South to the
Southeast c¢oérner of Sec. 13, T. 7 N., R. L w; thence East
to the Northeast corner of Seg. 21, T. 7 N, . i1 B.: thence.
South to the Southeast corner of Sec. 16, T. 5 N., Re 1 E.z:
thence West to the Southwest corher of Sec. 18, T. 5 N., 'R--.
1 B.: thence North to the Southeast ¢orner of gec, 36, T.
6 N., R, 1 W.: thence West to the Southwest corner of Sec.,
31, T. 6 N., R. 2 W.; thence North to thé point of beqinninq.

Line Making Them Contiguous:

AND, bedginning at the Northeast corner of Sec. 1, T ¥y
R. 3 W., W.R.M., thence Soith to the Southeast corner of Sec.
1, T. 7 N., R. 3 W., thence West to the Southwest corner of
Sec. 1, T. 7 HN., R. 4 W., thence North to the Northeast corner
of Sec. 11, T. 8 HN., R. ¢ W., thence East to the Northwest
corner of Sec. 1li, T, 8 N.,, R. 4 W., thence North to the
Northeast corner of Sec, 34, T. 9 N., R. & W., thence West
to the Northwest corner of 8ec., 34, T. 9 N., Ry 4 Woy thence.
‘North to the Northeast corner of Sec. 21, T. 9 ¥, R. 4 W,
thence West to the Northwest c¢orner of Sec. 21, T, % N.., Re.
4 W., thence North to intersection of Wind River Indian Reservation
boundary, thence up Wind River Indian Reservation bou Yy o
the Hot Springs County Line, thence down Wind River India 1\ Reser-
vation boundary to East side of Sec. L, T. 8§ N., R« 4 W.,
thence South to the Northeast corner of Sec. 1, T. 7. N., R.
4 W., thence East to the point of beginning. .

(All of School District No. 2 is the Dist. No. 2 Recreation
pist rict) _ :

Total square mileage for the district:
District #200: 1,303
District #201 (Bar Gee}): 201

‘ 1,504
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ACTION SUMMARY SHEET
STATE BOARD OF EDUCATION

DATE: June 16,2010

ISSUE: Approval of LEA Restructuring Plans.

BACKGROUND: SBE has been hearing updates from the two districts developing their
‘Restructuring Plans throughout the school year. Plans have been approved by the LEA.

SUGGESTED MOTION/RECOMMENDATION: Approval of the plans — recommendation
for approval will be given first to Dr. McBride, the Dr. McBride will recommend approval to
the SBE.

SUPPORTING INFORMATION ATTACHED:

Fremont County School District #14 Restructuring documents

PREPARED BY: Zeresa (Canjar
Teresa Canjar, Executive Assistant

APPROVED BY: _
Mary Kay Hill
State Board of Education Liaison

ACTION TAKEN BY STATE BOARD: DATE:

COMMENTS:
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WY@MHNG’ENDEAN ELEMENTARY SCHOOL

FREMONT COUNTY SCHOOL DISTRICT # 14
838 BLUE SKY HIGHWAY
21 COOLIDGE DRIVE

CLARINDA BURSON
: CHAIRPERSON

MER;’ON TROSPER ETHETE. WYOMING 82520

VICE CHAIRPERSON PHONE (307) 332-2053 OWEN ST CLAIR

SANDRA C'BEARING Fax (307) 332-6739 ’ ELEMENTARY PRINCIPAL
TREASURER ) . WWW.FREMONT 14 K 12.WY.US . owens@fremont14.k12.wy.us
BELLE FERRIS
CLERK
ALFRED REDMAN
TRUSTEE

April 14, 2010

Hi, Brian!

Enclosed is the final “Restructuring Plan” along with supporting documentation for you
to review. It was presented to our board last night and was ap}?roved. Maybe you could
provide your suggestions/comments when you visit on the 28"7 We'll give you the

original signature page then as well. o

(The board also approved D:‘an-’s"féquest’fbr early ret1rement) P o
See you on the 28™

Pat

“... ENABLING STUDENTS TO BECOME SUCCESSFUL INDIVIDUALS AND
CITIZENS WHO CAN ADAPT TO A CONSTANTLY AND RAPIDLY CHANGING WORLD.”
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DOCUNIEN] #1

WYOMING INDIAN MIDDLE SCHOOL
INDIVIDUAL LEARNING PLAN

Student Name Date Plan Developed
Grade DOB Age Date of Entry
Parents/Guardians

Assessment Results:
READING

Data 5" Grade 6" Grade 7" Grade 8" Grade
(F=Fall, W=Winter, S=Spring) F W S F W S F W S F w S
MAP(RIT Score)
Reading
Language
AIMS Web
Reading-CBM
Maze
PAWS(Proficiency .
Score) , ‘ - -

WRITING | '
i Data 5" Grade 6" Grade 7" Grade 8" Grade

‘ Six Traits F W S F w S F W S F W S
=Fall, W=Winter, S=Spring)

idea Development
Organization

Voice

Conventions

Rubric Score

PAWS Overall'Language
Arts Proficiency Score

MATH

Data 5" Grade 6" Grade 7" Grade 8" Grade
(F=Fall, W=Winter, S=Spring) F W S F w S F wW S F w S
Pearson Assessment of :
Student Success
(PASS)
.Numbers/Operations
Algebra
Geometry
Statistics/ Probability
Measurement
MAP (RIT Score)
Mathematics
PAWS(Proficiency
Score) '
Mathematics

6/25/09, Page 9






Name

STUDENT GOALS:

DOCUMENT #1 (cont.)

School Year
6" Grade

Reading: Students use the reading process to
I “amonstrate understanding of literary and
ormational texts.

Writing: Students use the writing process and use.
appropriate strategies to write a variety of expressive
and expository pieces.

o Benchmark to work on:

o Benchmark to work on:

o | need to bring my reading level up fo

o | need to write all the paris of an essay.

o | need to learn to decode words.

o | need to make my stories make sense.

o | need to check my spelling, punctuation or

o | need to read with fluency so it sounds smooth.
‘ capitalization.

o | need to understand what | read. o | need to add details fo my story.

o | need to answer questions with accuracy. o. | need to add voice and word choice.
| o I need to read different types of genre’. o | need to have organization.

o | needtoread books by the o Other: :

semester.

g Other:

PAWS Instructional Needs Level

Functional Texts

Expository Texts

Narrative Texts

o Relevance /importance

o Major Points/Supporting Details

o Story Elements

o Selection/Application

o Information Relationships

o Plot

solving situations.

Math:; Students use numbers, number sense, number, geometric concepts,
properties, and a variety of tools and techniques of measurement, algebraic
methods, data analysis and probability to analyze given relationships in problem-

o Benchmark to work on:

o | need to bring my math level up to

. I need to solve word probiems.

/| need to understand or remember math vocabulary.

o | need to complete my homework and turn it in.

o Other:

INTERVENTIONS:
Check interventions used and indicate met or not met in each column.
Goal
Type g™ Met Other Areas to be
Grade | or Not Considered for Achievement | Fall | Winter | Spring
Goal met
o After School Tutoring o Attendance:
o After School Program o Behavior:
g Summer School ‘o Health:
o Lunch Tuforing o ELL (if applicable)
o Before School Tutoring . g Other
o Reading Intervention (DI,
Boost, Blitz)
o Math Intervention (D)
o One.on One Classroom
Support
o Computer Assisted Instruction
(Math/Reading Blaster, Successmaker,
Read Naturally)
o SES (If provided)
o Other:
“Tign or initial) Fall Winter Spring
_ident Signature: .

Parent Signature:

Teacher Signature:

6/25/09, Page 10







DULVUNMENT #1 (CULiL)

Name School Year

7" Grade
STUDENT GOALS:
- [ Reading: Students use the reading process to Writing: Students use the writing process and use
" “smonstrate understanding of literary and appropriate strategies to write a variety of expressive
jormational texts. and expository pieces.
o Benchmark to work on: o Benchmark to work on:
o | need to bring my reading levelupto __ _____ o | need to write all the parts of an essay.
o | need to Jearn to decode words. o | need to make my stories make sense.
o | need to read with fluency so it sounds smooth. o | need to check my spelling, punctuation or
capitalization.
o | need to understand what | read. o | need to add details to my story.
o 1 need to answer questions with accuracy. o | need to add voice and word choice.
o | need to read different types of genre'. o | need to have organization.
o | need to read “books by the g Other:
semester. :
o Other
PAWS Instructional Needs Level ,
Functional Texts Expository Texis Narrative Texts
o Relevance /Imporiance o Major Points/Supporting Details g Story Elements
o Selection/Application o Information Relationships o Plot

Miath: Students use numbers, number sense, number, geometric concepts,
properties, and a variety of tools and techniques of measurement, algebraic
methods, data analysis and probability to analyze given relationships in problem-
solving situations.
o Benchmark to work on:
o | need to bring my math level up to

" | need fo solve word problems.
4 | need to understand or remember math vocabulary.
o | need to complete my homework and turn it in.

o Other

INTERVENTIONS:

Check interventions used and indicate met or not met in each column.

S Goal '
Type 7" Met Other Areas to be
Grade|-or Not Considered for Achievement | Fall | Winter | Spring
‘ ‘ Goal met ‘

o After School Tutoring : o Aftendance:
1 After School Program o Behavior:
g Summer School o Health:
o Lunch Tutoring ‘0 ELL (if applicabie)
o Before School Tutoring o Other
o Reading Intervention (Dt,
Boost, Blitz)
o Math Intervention (DI)
o OCne on One Classroom
Support
o Computer Assisted Instruction
(Math/Reading Blaster, Successmaker,
Read Naturally)
o SES (If provided)
o Other:
3ign or initial) Fall Winter Spring

_tudent Signature:

Parent Signature:

Teacher Signature:

6/25/09, Page 11






DOCUMENT #1 (cont.)

Name School Year
8" Grade
STUDENT GOALS: '
Reading: Students use the reading process to | Writing: Students use the writing process and use
‘emonstrate understanding of literary and appropriate strategies to write a variety of expressive
formational texts. and expository pieces.
o Benchmark to work on: o Benchmark to work on:

o | need to bring my reading level up to o | need to write all the parts of an essay.

o | need to learn to decode words. o | need to make my stories make sense.
o | need to read with fluency so it sounds smooth. o | need to check my spelling, punctuation or
capitalization.
o | need to understand what | read. o | need to add details to my story.
o | need to answer questions with accuracy. o | need to add voice and word choice.
o | need to read different types of genre’. o | need to have organization.
o | needto read books by the o Other
semester. ‘
o Other
PAWS Instructional Needs Level ‘
Functional Texts . Expository Texts Narrative Texts
o Relevance /importance o Major Points/Supporting Details o Story Elements
o Selection/Application o Information Relationships g Plot

Math: Students use numbers, number sense, number, geometric concepts,
properties, and a variety of tools and techniques of measurement, algebraic
methods, data analysis and probability to analyze given relationships in problem-
solving situations. .

o Benchmark to work on:

o | need to bring my math level up fo

| need to solve word problems.

4 1 need fo understand or remember math vocabulary.

o | need to complete my homework and turn it in.

o Other:

INTERVENTIONS:

Check interventions used and indicate met or not met in each column.

Goal
Type gh Met Other Areas to be :
-Grade-|-or-Not Considered for Achievement | Fall | Winter | Spring |._.
Goal | met

o After School Tutoring o Aftendance:
o After School Program o Behavior:
o Summer School o Health:
o Lunch Tutoring o ELL (if applicable)
o Before School Tutoring g Other:
o Reading intervention (DI,
Boost, Blitz)
o Math Intervention (DI)
o One on One Classroom
Support ‘
o Computer Assisted Instruction
(Math/Reading Blaster, Successmaker,
Read Naturally) ]
o SES (If provided)
g Other: :
“ign or initial) Fall Winter Spring

«udent Signature:
Parent Signature:
-Teacher Signature:

6/25/08, Page 12






DOCUMENT #2

Restructuring Plan / School Improvement Committee Meetings

August 13, 2009
September 23, 2009
October 21, 2009
November 4, 2009
December 16, 2009
January 20, 2010
February 10, 2010
March 24, 2010
April 28,2010

May 19, 2010

School Year 2009-2010

Thursday

Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

Wednesday

1:00

5:00

5:00

5:00

5:00

5:00

5:00

5:00

5:00

5:00

WIMS Library
WIMS Library
WIMS Library
WIMS Cafeteria
WIMS Cafeteria
WIMS Cafeteria
WIMS Cafeteria
WIMS Cafeteria
WIMS Cafeteria

WIMS Cafeteria







DOCUMENT #3

Wyoming Indian Middle School
School Improvement/Planning for Restructuring Meeting
| March 24, 2010
5:00 P.M.
WIMS Cafeteria
-~ AGENDA

I. Welcome/Introductions (Tina Scott)
Meeting Conduct Reminders:

Address the chairperson.

One person speak at a time.

Speak clearly and concisely.

Stay on the topic.

Most importantly, Be Courteous.

IL. Old Business ‘
Reminders:  * April — School Board and District #14 looks at plan
*May - WDE
* June — plan to state school board for approval
o se ok s st e ok e ok ok ok e ok s ok ok ok ok s sk sk sk ok e ok ok ok sk o ok ok ok ok sk ok ok ok ke ok e ok ook sk s ok ok ok ke ok ok ke ok sk kol ok e sk kb sk oskok sk sk sk sk ok ok
. Reviewed minutes from last meeting
PEN — Megan Mitchell
Helps schools improve
Kids do better with involved parents
Study tips for kids
Tie “Family/Parent” Training Nights into Sports events (home games)
Information/training for parents once a month.
. LEA Restructuring Report to State Board of Education
Timeline: Develop a timeline for Individual Learning Plans (ILP)
D. Committee decided there was not enough evidence and/or information at
this time to warrant pursuing the Learning Academies will revisit in the Fall.
E. Hand Game Tournament was well received!

Qe e o s o iy

II. New Business
A. Review minutes from last meeting ‘
B. Board Report April 14th @ 6:00 Tina/Lou (anyone interested... please attend)
C. Distribute and discussion of the newly developed ILP Information:
a. Timeline
b. Individual Learning Plan
c. Goal Setting Chart ‘
D. ILP comments or revisions... S
E. School Improvement Grant: what’s been done, what § is left? Expend by Aug.
F. Home/School Compact: needs revisions by the end of the school year May 27

“Thank you so much for everyone’s input, dedication & commitment to WIMS”

IV. Adjourn for meal and “Hand-Games Tournament” Go Teams!

Next Meeting — April 28, 2010 in the cafeteria @ 5.'00p.m;






Wyoming Indian Middle School
School Improvement/Planning for Restructuring Meetmg
February 10, 2010
6:00 P.M.
WIMS Cafeteria

AGENDA

I. Welcome/Introductions (Tina Scott)
Meeting Conduct Reminders:
e Address the chairperson.
One person speak at a time.
Speak clearly and concisely.
-Stay on the topic.
Most importantly, Be Courteous.

II.- Old Business

Review minutes from last meeting

As of this date our coach has not yet attended any sessions.

Breakout sessions:

ILP Group will gathered information from other districts in the

state to determine which ILP will fit our students

* Make plans that are meaningful to our school -

* Several members shared different plans with the group

* Wednesday, Jan. 27 Tina/Lou will get together to piece a
template to present to the team, staff and Michelle to design an ILP
that fits the needs of our students.

E. Academic Learning Academy Group will specifically looked
at what an academy looks like and gathered information for a
central theme.

* Discussed the nnporta.nce of the learning academy
* Community building w/values and identify them

Sowy

¥ Schedules
F. A timeline was handed out and the information needs to be turned mto
Michelle on Feb. 3™
G. Came back together as an entire group to d1scuss ﬁndmgs
Reminders:
* February — Cheyenne to State Board (February 25, 2010 @ 10:00) |
* March — School Board and Dlstnct #14 looks at plan
* April - WDE
* June - plan to state school board for approval






III. New Business
A. Read minutes from last meeting

B. LEA Restructuring Report to State Board of Education(see packet)

RIT Mean

Wyoming Indian Middle School

MAP Math DATA 2008-2010

6th Grade

7th Grade 8th Grad e
s Fall 205.5 208.4 212.9
mWinter 210.2 2121 215 .4

WIMS Reading Benchmarks 2009-10

100

75

50

of Students

Fail

e Intens ive

O Strategic

mBenchmark 22

26 29

35

26

35

1 R e ut
] E-L'u!gi'f,i‘s"f:'-é' T

" 4 1 Fi .
Timelines:

1.Need one for the Individual Learning Plans (ILP)
what needs to be done by when, etc., before we start using them next fall.
2 Need one for the Learning Academies: Trent will discuss and have
some handouts so we can see what it’s looking like on paper—how
groups are organized, schedules, what teachers are with kids, etc

‘What are the Major Milestones or Timelines for the

Plan?—Provide @ detailed timeline for implementationthat
includes major milestones and key accomplishments.

What Data Will be Used to Measure the Success and
Monitor Restructuring Efforts?—How will the LEA and
school determine the effectiveness? What data will be used?
Professional Development Activities—Give a detailed
description as to what professional development activities will
be needed to implement the Restructuring Plan. (Who, What,
When, Where, §3)

What Resources Will Be Used to Support the Plan?—This
could be LEA resource or school resources. Resources could
be additional staff, funds, equipment, support, eic.

Evidence to Support Option Selected—What Data Has
Been Used to Support Selected Option? Provide a detailed
explanation of why you chose this option and the supporting
evidence behind why this option would work. If applicable,
reference research and data used to make the determination.

IV. Adjourn for meal and “Hand-Games Tournament” Go Teams!
Next Meeting — February 15,2010 @ with Staff

- March 24,2010 in the cafeteria @ 5:00p.m.



==



Wyoming Indian Middle School
School Improvement/Planning for Restructuring Meeting
' January 20, 2010
5:00 P.M.
WIMS Cafeteria

AGENDA

I. Welcome/Introductions (Tina Scott)

Meeting Conduct Reminders:

- e Address the chairperson.

One person speak at a time.
Speak clearly and concisely.
Stay on the topic.

Most importantly, Be Courteous.

II. Old Business

A.

omE U0 W

Michelle reported on State Meeting “State boards was real receptive to our
ideas™ Michelle will be going back to the board on Feb. 25,2010 to discuss
the research apd options that we’re looking at thus far and present the timeline
for getting the plan done. |
Trent reported on “Learning Academies” He explained what they are; has a lot
of promise (example: Friday afternoons blocked off for student academics.
Pam reported on School within a School not beneficial to us at this time
Carol reported on Early Release (see handouts) will dovetail into the Learning
Academies and Individual Leamning Plans(ILP)
Tina and Lou reported on Individual Learning Plans
‘Breakout Session for committees to get together to further discuss next plan
RESULTS of Breakout Sessions:

Individual Learning Plans (ILP)

o Build a blueprint

+—Information-on-It

e MAP Data

s PAWS.

o ATMSWeb

o Goals

o Concerns :

. Bridging from elementary to middle school
e Each person look up a district that is currently using an ILP

Academic Academy

e have academy for entire day

e have core teachers work on ILP, analyze data

o need extended period of time for students 1 day in order for academy
to work :

¢ Academy teachers would need time to collaborate.

e Place in academy for remediation

e Culture integral part of academy

* culture should be used on a daily basis in school work throughout the

curriculum '
* Culture big component for academy






(Restructuring Plan/School Improvement Meeting cont.)

H. Reminders: A
* January - to look at additional resources ( Leb ? )
* February — Cheyenne to State Board (Februaty 25,2010 @ 10:00)
* March — School Board and District #14 looks at plan
* April - WDE
* June — plan to state school board for approval

III. New Business
A. Review minutes from last meeting
B. Breakout sessions:
C. ILP Group will gather information from other districts in the
D

state to determine which ILP will fit our students
. Academic Learning Academy Group will specifically look at
what an academy looks like and gather information for a central
theme.
E. Timeline will be developed for each group (See below timeline)
F. Come back together as an entire group to discuss findings.

IV. Adjourn for Meal

REMINDER: Next Meeting — February 17,2010
*********************_**************************#************************
LEA Restructuring Report to State Board of Education

February 25, 2010

Re: Research and Data

LEA:
School in Restructuring:

Written by | | | \:///
Reported to the SBE by _ (WDE Coaches Name) '

Option (s) school is considering: | .
(List what options your school is seriously considering)

Overview of Research Conducted on Option (Please attach any data
vou would like the board to review): /o gjl—a_D
(Please keep this report to 3-5 pages max) ™

Based on vour research, what option did you choose and why?
(Give a brief synopsis of the option

Next Steps: ‘ ‘
(Timeline or PSDA Items)






Wyoming Indian Middle School
School Improvement/Planning for Restructuring Meeting
Dec. 16, 2009
5:00 P.M.
WIMS Cafeteria

AGENDA

I. Welcome/Introductions |

Meez‘zng Conduct Reminders:
- Address the chairperson.
One person speak at a time.
Speak clearly and concisely.
Stay on the topic.
Most importantly, Be Courteous.

II. Old Business
A. Review forms monthly —as we go thru the plan with by Brian Wright
e Clear and Concise Plan
- B. Overview
1. AYP History
o Plan for restructuring this year.
e Implement plan next year if in year 5
¢ Doing plan even through this year AYP is in a hearing/due to
process/trial-corrective action
2. Federal/State Requirements
¢ Ex. Of changes that can be done
o Restructuring of school governance-any other maj jor-5" option
e Brian Wright explained about this option and other schools have done it-
Arapahoe is also going through this. This is the best option for us to do.
e LEA District
C. Ideas already talked about or done.

o Timeé addedto the day
e Math Coordinator hired
e Data Binders given to all staff’
¢ Will do ILP’s for each child

Brian Wright’s comment to a question

* Change of grade configuration of schools-doesn’ t necessary mean we start over
_with year I for AYP
E. Timeline-core team established — people currently present at his meeting

F. Ideas/Optlons — Need to Research these
1. Learning Academies-mix of class — Math/I—hstory/ Sc1ence
2. School-within-a-School Concept
3. Early Release Options for Prof. Development
e (out @ 2pm on Fridays-2-3:00 teachers work)

4, TLPs (Individual Learning Plans ~ very important-will most likely be doing this)






(School Improvement/Planning for Restructuring Meeting) cont.

G. New Ideas
1. Placement in classes based on data — School w/n School / Academies o .
nﬁ%ﬂy

o Tracking — use ILP’s for ability level classes
.o Bring in new curriculum to fill in gaps — especially w/ math progr

used.
2. Need time for staff development _
3. Need local parent support — active/local involvement
H. Research — Chair for these areas:
¢ Leamning Academy — Trent
o School w/n a School — Pam
o Early Release — Carol , .
o ILP — (Individual Learning Plan) have a good start — who will set the goals?
e Add behavior and/or attendance goals along with academic goals. 0

I. Restructuring Meetings:
e December 16, 2009 — Next meeting @ 5:00 — cafeteria — go over research

meeting 1% then have a meal-dinner will be served
e January 20%, 2010 —review plan so far 5 pm. Works. for most parents

II1. New Business . _
A. Report on State Meeting (Nov. 18, 2009) - Michelle Hoffman, Pamela Fredrick

B. Brief Discussion of Committee Research Findings (10 mins. presentations)
C. Break into Groups to further discuss options:
o Learning Academy — Trent ' o
e School w/n a School — Pam _ ‘
‘o EarlyRelease~ Carol SRV
« ILP - (Individual Learning Pla)- Bt | /@ 10
D. Come back together as a group & share findings
e Designate a presenter to report on findings for each group
E. January 20"-next meeting
o Develop preliminary plan

e Timeline
e Resources needed - : s
F. Reminder of Timeline: %(ﬁ&a?@b 25, 000 N igg nne }
1. Feb.-further discussion and findings and a develop a plan, timeline, resources needad e
2. March-plan presented to WIMS Board for approval
3. April-plan to WDE for approval
— }Masfplan to State School Board for approval, published on district website,
J ANT letters home to parents. ' .
—
IV. Adjourn for Meal

Next Meeting — January 20, 2010

Wishing you a joyous Christmas holiday with family & friends!
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| Wyoming Indian Middle School
School Improvement/Restructuring Meeting

Nov. 4,2009
5:00 P.M.
WIMS Cafeteria

AGENDA
Welcome/Introductions/Conduct — Mrs. Frederick
Meeting Conduct:
e Address the chairperson.
e One person speak at a time.
e Speak clearly and concisely.
¢ Stay on the topic. '
s Most importantly, Be Courteous.
Old Business - ‘

A. Brian Wright explained Title I Forms Section 1 & 2

Brian will be available approx. each month to review where and what we need
to accomplish on the plan

Restructuring Plan needs to be into our school board by March 2010
Restructuring Plan needs to be forwarded to B. Wright shortly after that

B. Restructuring Plan

C. Restructuring Meeting — Nov.4® @ 5:00 p.m.

Parent/Teacher Conferences :
Notify Parents of the Nov. 4% Restructuring Meeting / put out SIP dates

)

NEED a clear and concise plan and why we need it (WDE/Gui
(Staff are encouraged to look over this packet before the meeting)

1. Options are available .

2. Timelines

3. Profile _

to include SIP team, Board Members. Owen St. Clair and Literacy/Math
Coordinator

Nov. 18" in Casper...State School Board (15 mins.) to present options,
profile and timeline ' ' _

D. AARA Funds — professional development (i.e. More MAP Training)

danice Policy) "






School Improvement/Restructuring Meeting (cont.)

IV. New Business
A. Overview/Purpose of Restructuring Process — Mrs. Frederick/Mrs. Bekken
. AYP history _
2. Corrective Action
3. Federal & State Requirements

..._n

B. Restructuring Timeline
1. November
a. establish core team
b. report for Nov. 18" State School Board meeting
c. idea discussion
2. December
a. Research
1. Learning Academy
2. School within a school
3. Early Release for Professional Development
4, Individual Learning Plan (I L.P)
3. January
a. Discuss the findings
4, February
a. Decision
5. March
a. plan to Fremont #14 Board for approval
b. plan to WDE for approval
6. April
a. plan to State School Board for approval

YI. Adjourn







sdiddlie Schoof

MWy orning frigiian /
t Committee Minutes

School Improve

Date: October 21, 2009 T 0-6:00 Location: Library
Members Present: Jana Meyer, Lou Beck, Tim Frank, Pam Frederick, Tina Scoftt,
Petrina Murfitt

Parent Members: Gary & Karen Chingman

Students: none

Other: Brian Wright, Dianne Frasier, Pat Bekken

Old Business:
A. Sherry/Pam discussed the “Restructuring Plan”
* what possibilities for the restructuring process
(ie. Add new math class, more classroom minutes on day)
* can not be instructional methods / far-reaching interventions to
Revamp the operation/governance of the school
* data was discussed
B. School Improvement Conference...Sept. 28-29, 2009
* pam, Tina, Sherry will attend Sept. 26-28, 2009 Peer Review

New Business: -
A. Brian Wright explained Title I Forms Section 1 & 2 climate survey (Dodie)
e Plan needs to be into our school board by March 2010
e Plan needs to be forwarded to him shortly after that
« Brian will be available approx. each month to review where and what we
need to accomplish on the plan
B. Restructuring Meeting — Nov.4" @ 5:00 p.m
o NEED a clear and concise plan and why we need it (WDE/Guidance Policy)
(Staff are encouraged to look over this packet before the meeting)
1. Options are available
2. Timelines

~

3. Profile
« Tina will get agenda and email Pat/Pam
e Set firm ground rules for discussion
to include SIP team, Board Members. Owen St. Clair and Literacy
Coordinator
Pat put a letter in newsletter / Send home to parents
Flyers for Parent/Teacher Conference
Pat will get a hold of Jerry Maas for the Nov. 4™ meeting
Nov. 187 in Casper...State School Board (15 mins.) to present
‘options, profile and timeline
C. AARA Funds — professional development (i.e. More MAP Training)
D. Parent/Teacher Conferences
« Notiffy Parents of the Nov. 4% Restructuring Mesting
o Put out SIP dates ‘

Next Meeting: (Interested Visitors are always welcome.)

Date: Noverber 18,2000 Time: 5:00 " Location: Library






Date: September 23, ZOQ9 Time: ;5:00-6:00 Location: Library
Members Present: Jana Meyer, Lou Beck, Tim Frarnk, Pém Frederick, Tina Scott

Parent Members: Gary & Karen Chingman

Students: Lyric Chingman

Other: WDE was not in attendance

Old Business:

A. WDE School Restructuring Plan Guidance/Policy & School
Improvement Plan template -

State coaching for Peer Review (Jerry Moss/Dlane Frazier)
Leadership report handed in to the state 5 times this year

Plan needs to be completed by April 2010

WELLAA has been replaced by WIDA which will be glven in February
ELL standards have changes

mTmoOw

New Busm €ss:

A. Sherry/Pam discussed the “Restructuring Plan”
* what possibilities for the restructuring process

(ie. Add new math class, more classroom minutes on day)
* can not be instructional methods / far-reaching interventions to
Revamp the operation/governance of the school :
* data was discussed
B. School Improvement Conference...Sept. 28-29, 2009
* Pam, Tina, Sherry will attend Sept. 26-28, 2009 Peer Review

Next Meeting: (Interested Visitors are always welcome.)

Date: October 21, 2009 Time: 5:00 Location: Library






Y3 onning iﬁﬁi@ﬁ AMiddle schoof

School Improvement Committee Minutes

Date: August 13, 2009 Time: 1:00 - 2:00 Location: Library

Old Business:

A.  School Improvement Plan

New Business:

A. Pat Bekken handed out WDE School Restructuring Rlan Guidance
and Policy & School Improvement Plan template

- B. State Coaching was discussed for Peer Revnew
* Jerry Moss(Organizational Assessment) /Diane Fraiser

C. Leadership will report to the state 5 times in the school year with
updates and plan progress

C. Plan needs to be completed by April 2010

D. WELLA has been replaced by WIDA which will be given in February

E. FLL Standards have changed

Next M_eeting: (Interested Visitors are always welcome!!!)

Date: September 23, 2009 Time: 5:00 p.m. Location: Library
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DOCUMENT #4

“Restructuring Plan /School Improvement Meeting”
( ‘ - Wyoming Indian Middle School
March 24, 2010

Name Title

Q@u@ %W T T Lot _oIms
Qi B hbin/ Title T Mar.
T e ixp&u&@ | Lo Ims %@(ﬁ &
® Poneut
s 2 petlod/ LA /74@%74
ﬂ o1l im«iu _ | G-/ Lit Lo/ pete]
V. _%MA) | WDE (ons  tont
Prw Wl G e Wwims Teacher.
¢ Q*TIV’I&&N\LA(‘—C T+ L MS 5;2&/7;%%%/
%mmwma /UE/VQW J
‘?er %——7 , e 7
’%/ IR | b Toprhgrer
i fel - Ll
® Sl P it el
d&g S;_C/C/\_f Adiim - E o
/)J.At/h : fv/wvr/ S 4 Dorerhny
L*&na«w)omwy @Wwd/&m i







“Restructuring Plan/School Improvement Meeting”

Hand-Games Tournament
Wyoming Indian Middle School
February 10, 2010
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“Restructuring Plan/School Improvement Meeting”
Wyoming Indian Middle School
January 20, 2010
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“"Restructuring Plan Meeting”

Wyoming Indian Middle School

. December 16, 2009
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- “Restructuring Plan Meeting”
Wyoming Indian Middle School
December 16, 2009

Name 4 Title
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“Restructuring Plan Meeting”
Wyoming Indian Middle School
November 4, 2009
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“Restructuring Plan Meeting”
Wyoming Indian Middle School

¢ November 4, 2009
Name | Title
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DOCUMENT #5

*******************************************************#****************

WYOMING INDIAN MIDDLE SCHOOL
Parent Meeting

School Improvement/Planning
for
Restructuring Meeting

Wednesday, March 24, 2010
Wyoming Indian Middle School
Cafeteria

5:00 P.M.

Join us for an interactive presentation that will help parents and guardians understand the

“School Improvement/Restructuring Plan”. Y
We will have discussions on the use of Individual Leammg Plans. \Xjﬁ
: 1Z'Iease:ﬂplan on.- attendmgihlsmeetmg S (. W, * S
Parental input is strongly needed and encouraged! ’ B

Dinner will be served!!!

“Hand Games Tournament “after the meetmg’ ”
| - DOOR PRIZES J @D\Jﬁ

An adult must accompany all students.

************************************************************************






-, Tina Scott

Page 1 0f2

From: Dan Hudson

Sent: Wednesday, March 17, 2010 10:27 AM
To: journalads@wyoming.com’

Cc: Tina Scott

Subject: FW: WIMS Newspaper

Folks, please run LJ/RR/MWRN through the 24" of March. Thank you!

Dan Fudson

Assistant Shpevintendent
Fremant County School Dictnict #IZ
635 Blue Shy Fighway
Sthate, WY 52520

From: Tina Scott _
Sent: Wednesday, March 17, 2010 11:21 A
To: Dan Hudson

Subject: RE: WIMS Newspaper

| have attached the announcement!

Wyoming Indian Middle School
School Improvement/Restructuring Meeting
March 24, 2010

5:00 p.m. (Cafeferia)

Please plan on attending this meeting to learn more about this process.
Parental input is strongly needed and encouragedl!!
Dinner will be served &
~ “Hand Games Tournament” after the meeting!!
Door Prizes & "EASTER (food) BASKETS" to give away!!

From: Dan Hudson

Sent: Wednesday, March 17, 2010 9:58 AM
To: Tina Scott ‘

Subject: RE: WIMS Newspaper

a publisher, but there it is.. Have you thisin a regular document (or scan and send it back).

TNt n

’ Tina, be glad to. However. The paper doesn't have Microsoft Publisher software, which seems odd for



\_
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WYOMING INDIAN MIDDLE SCHOOL
PARENT TRAINING NIGHT
for .
6-8 Parents/Guardians

School Improvement/Restructuring Meeting w/
“"HAND-GAME Tournament”
(Reading & Math)

Wednesday, February 10, 2010
6:00 - 7:30
Gym

This fun interactive workshop offers a fun way to provide family
involvement through traditional hand-games as well as learning about
the school improvement/restructuring process for the school.

Snacks will be served!

There will be prizes for 1°" and 2" placell
There will also be “wonderful” and “exciting"” door prizes to give away!!
Please come and enjoy a wonderful family night!
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WYOMING INDIAN MIDDLE SCHOOL
Parent Meeting

School Improvement/Planning
| for
Restructuring Meeting

Wednesday, January 20, 2010
Wyommg Indian Middle School
Cafeteria

1 o
et 0.
5:00 P.M. PR ls)

__Join us for an interactive presentation that will help parents and guardians understand the

“School Improvement/Restructunnc Plan”.
We will have committee discussions on the current research.
Please plan on attending this meeting...
Parental input is strongly needed and encouraoed'

Dinner will be served after the meeting!!!

An adult must accompany all students.
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WYOMING INDIAN MIDDLE SCHOOL
Parent Meeting

School Improvement/Planning
for
Restructuring Meeting

Wednesday, December 16, 2009
Wyoming Indian Middle School
Cafeteria

5:00 P.M.

Join us for an interactive presentation that will help.parents and guardians understand the
—“School- Improvement/Restructuring Plan”.

We will have committee discussions on the current research.
Please plan on attending this meeting...
Parental input is strongly needed and encouraged!

Dinner will be served after the meeting!!!

An adult must accompany all students.

************************************************************************






DOCUMENI| #5

Wyoming Indian Middle School Wyoming Indian Middle School
School Improvement/Restructuring Meeting School Improvement/Restructuring Meeting
March 24, 2010 March 24, 2010
5:00 p.m. (Cafeteria) | 5:00 p.m. (Cafeteria)

* Please plan on attending this meeting to learn more about Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and this process. Parental input is strongly needed and
encouraged!ll Dinner will be served & wsnocwommm___ Dinner will be served &

"Hand Games Tournament” after the meeting!l “Hand Games Tournament” affer the meetingll
Wyoming Indian Middle School Wyoming Indian Middle School
School Improvement/Restructuring Meeting School Improvement/Restructuring Meeting
March 24, 2010 March 24, 2010
5:00 p.m. (Cafeteria) | 5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and this process. Parental input is strongly needed and
encouraged!l! Dinner will be served & _ encouraged!ll Dinner will be served &

"H-+d Games Tournament" after the meetingll — ._T_ozwa Games Tournament” affer the meetingll
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Wyoming Indian Middle School
School Improvement/Restructuring Meeting

February 10, 2010
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about |
this process. Parental input is strongly needed and
encouragedll! Dinner will be served!

Door Prizes will be given away!

Wyoming Indian Middle School
School Improvement/Restructuring Meeting

February 10, 2010
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and
encouraged!!l Dinner will be served!

Door Prizes will be given away!

<<<o§_:m Indian Middle School

School H3_91o<m§m:+\_~mm+1cn+:3:m Meeting

February 10, 2010
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and
encouraged!!! Dinner will be served!

Door Prizes will be given away!

Wyoming Indian Middle School
School Improvement/Restructuring Meeting

February 10, 2010
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this progess. Parental input is strongly needed and

encouraged!l! Dinner will be served!

Door Prizes will be given away!







Wyoming Indian Middle School
School Improvement/Restructuring Meeting
January 20, 2010

5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and
encouraged!!t Dinner will be served after the meetingll

Wyoming Indian Middle School
School Improvement/Restructuring Meeting
January 20, 2010

5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about

this process. Parental input is strongly needed and
encouraged!ll Dinner will be served after the meetingl!

- @

<<<o?§m Indian Middle School

School Im

Please plan o
this proc
encouragec

provement/Restructuring Meeting
January 20, 2010

5:00 p.m. (Cafeteria)

n attending this meeting to learn more about
ess. Parental input is strongly needed and
illl Dinner will be served after the meeting!!

Wyoming Indian Middle School

School Im

provement/Restructuring Meeting
January 20, 2010

5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and

encourage

dlll Dinner will be served after the meetingl!
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Wyoming Indian Middle School

Wyoming Indian Middle School
School Improvement/Restructuring Meeting

School Improvement/Restructuring Meeting

December 16, 2009

December 16, 2009
5:00 p.m. (Cafeteria)

5:00 p.m. (Cafeteria)

n attending this meeting fo learn more about
ess. Parental input is strongly needed and
ncouraged!!l Dinner will be served!

Please plan o

Please plan on attending this meeting to learn more about
this prog

this process. Parental input is strongly needed and
encouraged!li Dinner will be served! ,

o

Wyoming Indian Middle School Wyaming Indian Middle School
School Improvement/Restructuring Meeting - School Improvement/Restructuring Meeting

December 16, 2009 ““ December 16, 2009 mu

5:00 p.m. (Cafeteria) 5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about Please plan on attending this meeting fo learn more about
this process. Parental input is strongly needed and this process. Parental input is strongly needed and
- encouragedlll Dinner will be served! - encouraged!!! Dinner will be served!







Wyoming Indian Middle School <<<o_3_:m Indian Middle School

Restructuring Meeting Restructuring Meeting
November 4, 2009 November 4, 2009
5:00 p.m. | 5:00 p.m.

Please plan on attending this meeting to learn more about Please plan on attending this meeting to learn more about
this process. We are in need of your comments and _ this process. We are in need of your comments and
participation regarding restructuring plans. participation regarding restructuring plans.
Wyoming Indian Middle School Wyoming Indian Middle School
Restructuring Meeting | Restructuring Meeting
November 4, 2009 November 4, 2009
5:00 p.m. 5:00 p.m.

Please plan on attending this meeting o learn more mcoi
this _u_;onmmm We are in need of your comments and
vo_.:n_vojoz regarding restructuring plans.

Please plan on attending this meeting to learn more about
this process. We are in need of your comments and
participation regarding restructuring plans.






Wyoming Indian Middle School
School Improvement/Restructuring Meeting

October 21, 2009
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and
encouraged!!l Dinner will be served &

DOOR PRIZES to give awayl!ll

Wyoming Indian Middle School
‘mnroo_ Improvement/Restructuring Meeting

October 21, 2009
5:00 p.m. (Cafeteria)

Please plan on attending this meeting to learn more about
this process. Parental input is strongly needed and
encouraged!ll Dinner will be served &

DOOR PRIZES to give away!ll

i

<<<o?5m Indian Middle School
School Improvement/Restructuring Meeting

October 21, 2009
5:00 p.m. (Cafeteria)

w
Please plan on attending this meeting fo learn more about
this process. Parental input is strongly needed and

ﬁ
encouraged!ll Dinner will be served &

DOOR PRIZES to give awaylll

<<<o__3m:m Indian Middle School

School Improvement/Restructuring Meeting

October 21, 2009
5:00 p.m. (Cafeteria)

Please plan on attending this meeting fo learn more about
this U1o_nmmm. Parental input is strongly needed and

encouraged!l! Dinner will be served &

DOOR PRIZES to give away!ll







DOCUMENT #7

Goals for Student Achievement
Individual Learning Plans (ILP)

Reading

MAP Benchmark Goals (Median Score)
RIT Scores/Grade Level Equivalencies (Approximate)

Grade Fall Winter Spring
Level @ 50" % ile @ 50™ % ile @ 50™ % ile
K 146 151 155
1 160 167 173
2 179 180 190
3 192 197 200
4 201 205 207
5 208 211 212
6 213 215 216
7 217 219 219
8 220 222 223
9 222 223 224
10 226 229 228
11 227 228 227
AIMS Web
Fluency & Maze
Fall Winter Spring
Grade | RCBM | MAZE | RCBM | MAZE | RCBM | MAZE
6™ Grade 135 20 148 25 160 26
7% Grade 136 21 146 23 158 27
8™ Grade 142 22 149 20 158 26
WIMS Building Writing Raw (Cut) Scores
9...12 Proficient /Advanced
5...8 Basic

Below Basic

4l







DOCUMENT #7

Goalé for Student Achievement
Individual Learning Plans (ILP)

Math

MAP Benchmark Goals (Median Scores)
RIT Scores/Grade Level Equivalencies (Approximate)

Grade Fall Winter Spring

Level @ S0™ % ile @ 50™ % ile @ 50" % ile
K 148 152 158
1 164 171 178
2 179 186 191
3 192 199 203
4 203 208 211
5 212 216 220
6 219 222 225
7 225 228 230
8 230 232 234
9 233 234 236
10 237 238 239
11 239 240 241
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Wyoming Indian Middle School
Individual Learning Plan

Timeline
2010-2011
Fall
August Distribute Individual Learning Plan to all staff

Develop “Teams” for:
¢ Reading Team (all reading/English teachers, Social Studies, Health,
Special Education and Title One teachers)
e Math Team (all Math teachers, Librarian, Science, Special Education
and Title One teachers)
(Student ILP notebooks will be kept in the Literacy/Math Coordinators rooms)

September ~ Reading/Math Teams will flood classrooms to administer the ILP (one day)
(If needed teacher assistants will cover the remaining classes)
Introduce Individual Learning Plan to each student before Fall Testing
*Interview students individually
Discussion with each student: (Last year’s scores)

Data:
e PAWS
o MAP
o Writing

Student Goals for Reading, Writing & Math:
¢ Students will choose 1 or 2 goals for each content area
Other areas may be discussed for achievement:
o Attendance, behavior, health or other issues that will help in the

student’s success
Discussion of 1 or 2 possible interventions with each student (if applicable)

Students and Teachers will sign the document for fall.
ILP will be discussed and signed with parent/guardians during parent/teacher
conferences

October Review Fall Data with each student
o MAP (Reading/Math)
o  AIMSWeb (Reading)
¢ PASS (Math)

November  Review Data with each student:
o Writing Assessment

*(New and/or transfer students: Literacy or Math Coordinator will give an initial individual learning
plan (ILP), an interview and appropriate building tests (AIMSWeb, PASS) with goals: students will
resume on schedule testing within the building)






(WIMS Individual Learning Plan Agenda cont.) ' DOCUMENT #8

Winter
December
January

February

Spring
March/April

May

Reading/Math Teams will flood classrooms to administer the ILP (one day)
(If needed teacher assistants will cover the remaining classes)
*Discussion with each student from winter scores

Data:
e MAP
e AIMSWeb
e PASS

Re-evaluate Student Goals for Reading, Writing & Math:
e Students will choose 1 or 2 goals for each content area or leave the
ones the student chose in the fall
Re-evaluate other areas may be discussed for achievement:
o Attendance, behavior, health or other issues that will help with
student success
Discussion of 1 or 2 possible interventions with each student (if applicable)
Students and Teachers will sign the document for winter.
ILP will be discussed and signed with parent/guardians during parent/teacher
conferences

Review Data with each student:
e Writing Assessment

PAWS TESTING

Reading/Math Teams will flood classrooms to administer the ILP (one day)
(f needed teacher assistants will cover the remaining classes)

Summarize Individual Learning Plan with each student

*Interview students individually '

Discussion-with-each-student-with-all-scores-from-the-entire-school-year-

Data:
e MAP
¢ AIMSWeb
e Writing
¢ PASS

Re-evaluate Student Goals for Reading, Writing & Math:

e Students will choose 1 or 2 goals for each content area or leave the

_ ones the student chose to work on for the next school year.

Re-evaluate other areas may be discussed for achievement:

o Attendance, behavior, health or other issues that will help with

student success for next year

Discussion of an INTERVENTION for Summer School (if applicable)
Students and Teachers will sign the document for spring.
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FREMONT COUNTY SCHOOL DISTRICT #14

Planning for Restructuring
Timeline of Events
2009-2010

August 12, 2009 — Planning for Restructuring LEA Meeting
10:00 AM. - 12:00 P.M.
WDE-Riverton Office

Purpose: '
> To review the requirements for School in Improvement Year 4,

Planning for Restructuring :
» To become familiar with the WDE Restructuring and Policy
» To review the School Improvement Plan Format and how
Restructuring is part of that process
> To outline WDE assistance in this process

October 21, 2009 — WDE Technical Assistance/Title I School Improvement Meetin

3:45 P.M.-5:00 P.M. :
Wyoming Indian Middle School Library

Purpose:

> To become more familiar with WDE Restructuring Policy and
Guidance

November 4, 2009 — School Improvement/Planning for Restructuring Meeting

5:00 P.M.-6:00 P.M.
Wyoming Indian Middle School Library

Purpose: ‘
> To familiarize staff and parents with the purpose of Planning for

Restructuring options, AYP history of the school

> To establish a core team
> To establish a timeline of activities in accordance with WDE

policy

> To teview School Tmiprovement/Corrective Action Planforms -~




N




DOCUMENT #9

December 16, 2009 — School Improvement/Planning for Restructuring Meeting
' 5:00 P.M. - 6:00 P.M.
Wyoming Indian Middle School Cafeteria
Purpose: -
> To report on initial visit with State Board in Casper
> To discuss committee research findings dealing with:
* Learning Academies
* School-within-a-School concept
* Early Release options
* Individual Learning Plans (ILPs)

January 20, 2010 — School Improvement/Planning for Restructuring Meeting
5:00P.M. -6:15P.M. -
Wyoming Indian Middle School Library

Purpose: .
> To report on differences between researched ILPs and possibilities

that would work best for our students

> To specifically detail how an Academic Learning Academy would
operate and gather information for a central theme

> Establish timelines for development

February 10, 2010 — School Improvement/Planning for Restructuring Meeting
6:00 PM. - 7:30 P.M.
Wyoming Indian Middle School Cafeteria

~Purpose: _

' > To explore visuals related to ILPs and Learning Academies and
discuss what data can be used to support these options in more
detail

> Establish a preliminary timeline for implementation
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February 15,2010 — WIMS Staff Meeting

Purpose:

Y VY VY

VYV VY

8:30 AM.-11:00 AM.
Wyoming Indian Middle School Cafeteria

To dialogue with a/l staff about the options chosen and why

To discuss supporting evidence behind the options

To discuss professional development activities that will be needed
to implement the plan '
To discuss what data will be used to measure success and monitor
efforts

To discuss the timeline for implementation

To discuss ideas on how to reach all parents for comments on
proposed plan

March 11, 2010 — Wyoming Indian Schools Board of Trustees Meeting
6:00P.M. - 7:00P.M. -
Wyoming Indian Schools Tech Center

Purpose:

>

>

To present how the planning process was approached, timeline of
development, and answer any questions about the written plan

To gain approval by the Board for submission to WDE for
approval

April, 2010 — Submit written plan to WDE Title I Program Manager for approval

Mav, 2010 — Add any suggested refinements to plan and submit to the Wyoming State
Board of Education for approval
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ACTION SUMMARY SHEET
STATE BOARD OF EDUCATION

DATE: June 16,2010

ISSUE: Approval of LEA Restructuring Plans.

BACKGROUND: SBE has been hearing updates from the two districts developing their
Restructuring Plans throughout the school year. Plans have been approved by the LEA.

SUGGESTED MOTION/RECOMMENDATION: Approval of the plans — recommendation
for approval will be given first to Dr. McBride, the Dr. McBride will recommend approval to
the SBE.

SUPPORTING INFORMATION ATTACHED:

Fremont County School District #38 Restructuring documents

PREPARED BY: Vevesa (anjar
Teresa Canjar, Executive Assistant

APPROVED BY:
Mary Kay Hill
State Board of Education Liaison

ACTION TAKEN BY STATE BOARD: DATE:

COMMENTS:






Arapahoe School
NS

Fremont County School District #38
445 Little \Wind River Bottom Rd. o ARAPAHOE WY 82510

Phone: (307) 856-9333
Front Office/Nurse FAX: (307) 856-1245 s Special Education FAX: (307) 856-2440 @ Business Office/Superintendent FAX: (307) 857-4327

April 13,2010

Brian Wright, Title I Director

Wyoming Department of Education

Federal Programs Unit

Hathaway Building, 1st Floor Room 117, 2300 Capitol Avenue
Cheyenne, Wyoming 82002-0050

RE: Restructuring Plan
Dear Mr. Wright:

I am submitting to you the Restructuring Plan as required by NCLB legislation. The
FCSD #38 Board of Trustees approved the plan at the regular board meeting on April 12,
2010. We will be looking forward to Wyoming Department of Education approval and
the Wyoming State Board of Education approval so this plan can be implemented during
the 2010-2011 school year.

Respectfully,

Barney La%_/

Assistant Superintendent

HATHAWAY

Ware Eatbord i Bonitra

The State of Wyoming provides Hathaway Merit and Needs-Based Scholarships to all eligible Wyoming students
attending the University of Wyoming or Wyyoming community colleges. Contact your school counselor for more information.
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ACTION SUMMARY SHEET
STATE BOARD OF VOCATIONAL EDUCATION

DATE: June 16,2010

ISSUE: Approval of Minutes

BACKGROUND:

SUGGESTED MOTION/RECOMMENDATION:

To approve the minutes from the April 16, 2010 State Board of Vocational Education Meeting
held at the Goshen County School District #1 Board Room in Torrington.

SUPPORTING INFORMATION ATTACHED:

¢ Minutes of April 16, 2010

PREPARED BY: gm %W
Teresa Canjar, Executive Assistant

APPROVED BY:
Mary Kay Hill
State Board of Education Liaison

ACTION TAKEN BY STATE BOARD: DATE:

COMMENTS:
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Wyoming State Board of Vocational Education Minutes
April 16, 2010
Goshen County School District No. 1 Board Room

Wyoming State Board of Vocational Education Members present: Phif Orton, Norine Kasperik, Jan
Torres, Bill Anthony, Sandra Barton, Mike Hejtmanek, Larry McGarvin, Dana Mann-Tavegia, and Joe
Reichardt

Wyoming State Board of Vocational Education Members absent: Matt Garland, Pam Anderson, Jim
McBride, and Jim Rose

Also present: Joe Simpson, Wyoming Department of Education (WDE); Teresa Canjar, WDE; John
Shumway, Attorney General’s Office; Teri Wigert, WDE; Tom Martin, WDE; Joe Baker, WDE; and
Linda Scott, WDE

CALL TO ORDER

Chairwoman Sandra Barton called the meeting to order at 12:30 p.m.
Roll call was conducted and it was determined there was a quorum.
APPROVAL OF MINUTES

Minutes from the November 19, 2008, State Board of Vocational Education meeting heid at the Hilton
Garden Inn in Casper were presented for approval.

Bill Anthony moved that the minutes be approved, seconded by Dana Mann-Tavegia. Motion carried
unanimously.

INTRODUCTION
Teri Wigert, Career Technical Education State Director introduced her team.

T. Wigert reviewed the documents in the packet. The first document was a summary which
contained the federal government’s findings and report to the Department of Education along with our
response; the second document was the full final report from the United States Department of
Education; the third document was our full projected response to the Department of Education; the
fourth document was the required revisions we suggest be made to our 5-Year State Plan; and the
last document was topics for presentation at future Wyoming State Board of Vocational Education
meetings.

2008 OVAE MONITORING REPORT AND WYOMING’S RESPONSE

T. Wigert reviewed the summary document. It contained findings from the Office of Vocational and
Adult Education’s monitoring of the Wyoming Department of Education’s Perkins Programs. This five
day monitoring was conducted in November of 2008. The purpose of the visit was to look at all our
programs and “point us in the right direction if we were off course”; a continuous improvement
process. During their visit they also monitored five high schools and one community college to
evaluate programs and how funds were expended.
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There were five findings and those were cited in a report dated July 27, 2009. The findings occurred in
three areas: one in Administration, one in Finance, and three in Accountability.

The first finding was based upon who is Wyoming's eligible agency. The eligible agency is the entity
that supervises and administers the Perkins Program. The Department of Education has historically
been the eligible agency to receive the funds. The monitoring team deducted that the Wyoming State
Board of Vocational Education should be designated as the eligible agency after looking at two State
Statutes 21-2-202 which describes the duties of the State Superintendent and 21-2-307 which
describes the duties of the State Board of Education. The statutes are completely void of language
saying the Wyoming State Board of Vocational Education is the entity that should oversee Perkins.
The OVAE finding says the Wyoming State Board of Vocational Education failed to properly execute
its responsibilities, they delegated its entire authority to the Department of Education, and they failed
to properly serve as Wyoming’s eligible agency. T. Wigert reiterated that the Board could not have
known they were negligent in carrying out these duties, nor did the Department intentionally overstep
its authority or try to subsume responsibilities from the Board and carry out duties they were not
entitled to carry out.

T. Wigert then deferred to Chairwoman Sandra Barton to explain about the four duties the monitoring
team stated cannot be delegated to the Department. Chair Barton referred to the bullets on page 2 of
the report. These bullet items need to be corrected in order to assure we are in compliance with
receiving the federal funds. The bullets are as follows:

e Coordinating the development, submission, and implementation of the state plan;
Consulting with the Governor and appropriate agencies, groups, and individuals;

e Convening and meeting as an eligible agency (consistent with state law and procedure for the
conduct of such meetings) at least four times within a program year or annually;

e Adopting procedures necessary to implement State-level coordination in administering the
plan.

« All other responsibilities, other than the four above, are delegated to the Wyoming Department
of Education.

Chair Barton stated this will be an opportunity for us to look at how we are handling current technical
education and vocational education. She welcomed discussion on moving towards a
recommendation on how we handle and proceed with these bullet items.

Chair Barton stated a subcommittee would be developed from this Board to oversee and make sure
these four bullets are completed. The subcommittee will be Chair Barton, Dana Mann-Tavegia, Jan
Torres and Mike Hejtmanek. The committee will report back at the next meetings for a final
recommendation in September, 2010.

Teri reiterated a confirmation or affirmation has not been received from the US Department of
Education on the Wyoming Department of Education’s response to the findings.

Bill Anthony suggested from now on this group meets as both Boards at every meeting. Chair Barton
agreed and the Wyoming Board of Vocational Education will meet each time the Wyoming Board of
Education meets.

T. Wigert said they are enthused about the opportunity to present, share information, and work
together on topics the Board have asked about at every meeting. Chair Barton asked the Board to
look at the topics for the June meeting; she would like to talk about where career technical education
is going and get a vision on what is the future of CTE.
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Tom Martin addressed finding number one under Program Finance which states Wyoming permitted
eligible recipients to exceed the five (5) percent maximum of funds allowable for local administration
under Perkins IV.

Joe Baker stated this result is because the accounting was aggregated and it looked like districts had
used more than 5 percent for administrative costs. WDE called the districts and they made the
adjustments reflected in the chart. To prevent that from happening again, we’ve brought it to their
attention during visits and have written the operation guidelines in the handbook. Our new grant
management system (E-Grant) will throw an error if they fill out the application incorrectly in the
future..

There were no findings in Local Applications and Special Populations.
There were three findings in Accountability.

The first finding stated Wyoming’s data collection system fails to ensure that the data reported to the
eligible agency from the LEAs and the data the eligible agency reports to the Secretary are complete,
accurate, and reliable.

Linda Scott explained we have a data collection system that collects data on all our concentrators
which are students in their third semester of a program or are completing. Wyoming has small school
districts and according to the FERPA rules there are certain regulations on how you can report data
less than ten students. Some data can’t be reported because of confidentiality situations, so in our
Consolidated Annual Report (CAR), we have to enter zeros in the smaller districts and that is what
they questioned. The explanation was accepted.

The second finding stated Wyoming failed to ensure that eligible recipients review their performance
data to identify and quantify any disparities or gaps in performance among students and
disaggregated categories of students.

Joe Baker stated this finding is related to finding number one. As you review their data and if there is
small numbers, you can’t report their performance. To counter that number, districts have to look at
their data over two years then analyze it for disparities of performance among groups and then
address those issues.

The third finding stated Wyoming failed to monitor eligible recipient’s progress in meeting its Perkins
performance goals as a part of its statewide monitoring process.

Tom Martin stated in our response to the federal government, our formal monitoring document wouid
be submitted. There will be a workshop with the districts and colleges in the future to review this
process with them.

The Board asked why they hadn’t seen this report sooner since it was received in July, 2009. T.
Wigert responded by saying we had the data, knew we had to respond within 30 days, and knew it
was information the Board needed. We had two opportunities to bring this to the Board and missed
both of those. The administration knew it was important, but there were conflicting demands on the
Board’s agendas. The CTE staff crafted our proposed response and decided to wait and see whether
it was acceptable to OVAE and when we received additional information then we would bring it to the
Board. We could have been sent it out, but we felt it wasn’t self-explanatory and wanted to discuss it
face to face.
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Chairwoman Sandra Barton strongly stated that anytime there is correspondence/conversation which
involves the State Board of Vocational Education, the Executive Committee be notified immediately so
they can respond as a State Board in a timely manner.

There was a brief discussion about the Work Readiness Certificate Program. The Board asked for
examples of the certificates so they can become familiar with them.

APPROVE 2010 MODIFICATION TO WDE 5-YEAR PLAN

Linda Scott explained that each year before we can get our Perkins allocation for the basic grant, we
have to review the State Plan and make any revisions/changes. The first change is 2.S.1. of our
performance indicator levels that we have to meet with the State. We have been developing technical
skills attainment assessments for programs of study for the last two years and this year we are
completing three of them. Pilots have been developed and will be online for our end of year
assessment. They are agriculture, food, natural resources, construction and manufacturing.

The second item is a change of definitions to our performance indicator levels. When the State Plan
was developed, we had general definitions. As we progressed and collected data, we are requesting
changes in some of these definitions and have included a rationale for each change.

Bill Anthony moved to approve the recommended revisions in the 2010 WDE 5-Year Plan, seconded
by Mike Hejtmanek. Motion carried unanimously.

~ CONCLUSION

T. Wigert wrapped up the meeting by stating WDE along with this Board can start accomplishing great
things together. It is an opportunity to better utilize the strength and position of the Board to start
anew as we conduct career technical education business.

T. Wigert referenced the list of topics in the packet the WDE would like to bring to the Board over
time. At future meetings there will be required duties and more broad topics about career technical
education in Wyoming.

Phil asked that items needing action be presented at the work session in the future.

ADJOURNMENT

Chairwoman Sandra Barton adjourned the meeting at 2:05 p.m.
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Wyoming Department
of Education

Career Technical Education

Presentation to the
State Board of Vocational Education

Date: June 16, 2010

- {Reflect, Transform, Lead:

A New Vision for Career Technical Education (CTE)

The Following five principles collectively form our national
- vision for CTE:

» Ensure that the United States leads in global competitiveness

» Partner with employers to design and provide high quality,
dynamic programs

» Prepare students to succeed in further education and careers

= Deliver comprehensive programs of study aligned to the
National Career Cluster Framework

= Embrace a results-driven system that demonstrates a positive
return on investment




Five Essential Step

Toward Accomplishing the Plan

Establish a statewide steering committee to guide S
pathways adoption e

Strengthen core CTE programs and curriculum

Conduct pilot demonstrations of comprehensive career -
pathways

Strengthen professional development and teacher
preparation programs

Evaluate improvements to CTE instruction and deli{very‘




The Partnership for 21st Century Skills has developed a vision for student success
in the new global economy.

21st Century Student Outcomes and Support Systems

Life and
[ Career Skills
‘ Skills

Standards and

\ Assessments /

Curriculum and Instruction

Professional Development .

Learning Environments

21ST CENTURY STUDENT OUTCOMES

To help practitioners integrate skills into the teaching of core academic subjects, the Partnership has
developed a unified, collective vision for learning known as the Framework for 21st Century Learning.
This Framework describes the skills, knowledge and expertise students must master to succeed in
work and life; it is a blend of content knowledge, specific skills, expertise and literacies.

Every 21st century skills implementation requires the development of core academic subject
knowledge and understanding among all students. Those who can think critically and communicate
effectively must build on a base of core academic subject knowledge.

Within the context of core knowledge instruction, students must also learn the essential skills
for success in today’s world, such as critical thinking, problem solving, communication
and collaboration.

When a school or district builds on this foundation, combining the entire Framework with the

R necessary support systems—standards, assessments, curriculum and instruction, professional
development and learning environments—students are more engaged in the learning process and
Publication date: 12/09 graduate better prepared to thrive in today’s global economy.

177 N. Church Avenue, Suite 305 Tucson, AZ 85701 520-623-2466 www.2lstcenturyskills.org




"Mastery of core subjects and 2Ist century themes is essential to student success. Core subjects

Core Subjects and 21st Century Themes

include English, reading or language arts, world languages, arts, mathematlcs economics, science, geography,
history, government and civics. s 11 Association of
s o e . . ibrari
In addition, schools must promote an understanding of academic content at much higher levels by weaving oranans
21st century interdisciplinary themes into core 'subjgc'ts:

7

* Global Awareness Ay
* 'Financial, Economic, Busmess and Entrepreneurlal Literacy
» Civic Literacy

¢ Health Literacy .

* Environmental Literacy

Ié,board, Inc.
Cable in the Classroom

Systems, Inc.

poration for Public
Broadcasting

Dell, Inc.
EF Education

Education Networks of
America

Learning and lrmovatmn Skllls

Learning and innovation skills are what separate students who are prepared for |ncreasmgly complex life
and work environments in today’s world, and those who are not. They mclude : :

¢+ Creativity and Innovation N T P ational Testing
* Critical Thinking and Problem Solving -~ . . S ce
¢ Communication and’ Collabor tlon R AL . Cengage Learning
k Hewlett Packard

“Houghton Mifflin

Information, Media and Tec; inology SK|IIs
Today, we live in a technology and medla-drlven enviroriment, marked by access €6 an abundance” - Corporation :
of information, rapid changes in technology tools and the ability to collaborate and make individual Worldwide® o

contributions on an unprecedented scale. Effective cmzens and workers mus be able toe hibit a range of
functional and critical thinking skills, such as: -

¢ Information Literacy
¢ Media Literacy
* ICT (Information, Communications and Technology) Literacy

Life and Career Skills ship and Learning

Today'’s life and work environments require far more than thinking skills and content knowledge. The ability
to navigate the complex life and work environments in the globally competitive information age requires
students to pay rigorous attention to developing adequate life and career skills, such as:

* Flexibility and Adaptability

* Initiative and Self-Direction

* Social and Cross-Cultural Skills

* Productivity and Accountability

* Leadership and Responsibility

Graw-Hill
Méasured Progress
Microsoft Corporation

" National Education
Association

National Academy
‘Foundation

Nellie Mae Education

21ST CENTURY SUPPORT SYSTEMS le Education

Developing a comprehensive framework for 21st century learning requires more than identifying specific
skills, content knowledge, expertise and literacies. An innovative support system must be created to help roject Management
students master the multi-dimensional abilities that wil! be required of them.The Partnership has identified nstitute Educational
five critical support systems to ensure student mastery of 2 st century skills:

* 2lst Century Standards ‘

* Assessments of 21st Century Skills

* 2lst Century Curriculum and Instruction
* 2Ist Century Professional Development

» 2Ist Century Learning Environments

For more information, visit the Partnership’s website at www.2 | stcenturyskills.org. k PARTNERSHIP FOR

Q&;’// 21T CENTURY SKILLS

177 N. Church Avenue, Suite 305 Tucson, AZ 85701 520-623-2466 www.2lstcenturyskills.org
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A New Vision
The United States has long held its
leading economic status in the world.
Propelled by innovation, the competitive
character of capitalism, and the spirit of
entrepreneurship, our nation thrived as
a power house setting both the standards
and pace for the world economy. On the
heels of national fiscal crises, a flattening
globe, and the challenges and opportunities
brought on by technology, we must now take a
hard look at how our workforce is prepared if the
United States is to retain its leadership position in
the dynamic global economy.

i .
Reflect: An Evolution s :

In the early 1900s, vocational education emerged in response Femency b ecncayiweten {
to the burgeoning industrial era. Designed to train individuals

with job-specific skills, vocational education helped drive our nation’s economic
engine throughout the 20th century. Today, vocational education is called career
technical education (CTE). To be clear - CTE is not a new label for the same system.
While CTE is built upon the rich history and tradition of vocational education, it
has adapted to meet the dynamic demands of the global economy. CTE programs
at the secondary, postsecondary and adult levels prepare individuals for a wide
range of careers such as health care/bio-medical, renewable energy, hospitality,
nanotechnology, engineering, logistics, law enforcement, and information
technology. As such, CTE reflects the modern workplace. And since the
majority of careers require a postsecondary credential, high-quality CTE
programs incorporate rigorous academic and technical standards, as well
as critical workplace skills such as problem solving, communication
and teamwork, to ensure career and college success for

its students.
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Hence, CTE has a positive impact

on student achievement and transitions. The
programs help students find their passion, bolster their
confidence and empower them to succeed. Because CTE
demonstrates a positive return on investment, CTE is a trusted,
long-standing partner with the employer community. And since CTE
programs can be found in rural, suburban and urban communities in
every state in our nation, CTE has the capacity and infrastructure to be
the vehicle to prepare students of all ages to be successful in this ever-
changing, world marketplace. While many CTE programs have evolved in the
ways noted above, not all have. We have made much progress but we can and
must go further. Excellence in all of our programs is essential.

Transform: A Reinvention
The forecasted needs of the 21st century, the pace of technological change,
‘demographics, the challenges of student engagement and achievement, and
' growing global competition have created an urgency to evaluate the trajectory
and role of CTE in the United States. In keeping with our leadership role and
responsibility, the National Association of State Directors of Career Technical
Education Consortium puts forth this bold vision intended to
guide CTE's role in our nation’s educational, workforce
and economic advancement and success.

The five principles below collectively form
our vision for CTE. The principles are
interdependent and should not be
considered in isolation. This vision charts
a progressive, challenging agenda
that seeks to ensure that CTE's
contributions and potential are
fully realized.

Phoro courtasy of ,‘
Okfahome Degartment of (areer
and Technelogy Education



By meeting the current needs and anticipating the future demands of the economy,
CTE is critical to our nation’s economic success. CTE is a leader in building collaborative.
connections among education, economic development, and workforce developrent
to ensure alignment of policies and program delivery. The programs are flexible in how"
and when they are delivered, and are innovative and quick to respond to employer
needs. Standards incorporated in the programs are rigorous, blended academic
and technical content, and internationally benchmarked. And students of all ages -
youth to adult — who enroll in these programs are prepared as global citizens with.
an innovative and entrepreneurial spirit and who are boundless in their ideas and
endeavors to stimulate positive economic change.

To accomplish thls we w:ll

» Develop a natlonal common core of technical standards, built upon
The National Career Clusters Knowledge and Skills Statements that are
benchmarked ints _n"atlo aHy and supported by leaders from business,
labor educatlon and government

. l'mtlate federal policy that secures CTE's leadership role in leading
ahgnment among educatlon economic development and workforce
development and increases U. S mvestment in CTE.

e Launch a marketing and communications campaign to showcase CTE’s
critical role in transformmg the way education is delivered to all students,
‘and to underscore the positive economic impact it provides for individuals
and our nation.




CTE aligns its programmatic offerings to current, emerging and
projected labor market needs. Therefore, partnership

with business and industry is absolutely essential
to our success. Drawing our curricula,
standards and organizing principles from the
workplace, employers are critical partners
in'the design and delivery of CTE programs.

To accomplish this, we will:

¢ Partner with business and industry
organizations to develop and
implement rigorous, internationally
benchmarked CTE programs of study®
that are al ned to state, national and

Photw courtesy of
Gragt Gaks Carser Campuses

] ;,Partner with busmess and mvdustry organizations to ensure that the credentials
feamed by students enrolled m"CTE programs are valued by the labor market and
are at a minimum, nationall

. 'C!ose skills gaps by prov:dthg leamers of all ages with access to the education
- and training necessary to be hlghfy competitive in the labor market, including
“ongoing skill development of the existing workforce.



The false dichotomy of preparation for work or college is no

longer relevant. The global economy places a premium
on skills acquisition and innovation. Therefore, all
workers must be lifelong learners who continue |
to cultivate and grow their knowledge and skills
through further education®. CTE programs
prepare students to be successful by providing
adaptable skills and knowledge, thereby ensuring
flexibility to transition careers as interests
change, opportunities emerge and the economy
transforms. To document competency of these
knowledge and skills, valid and reliable assessments
that result in nationally recognized and portable
credentials are necessary.

N
s

e e e Kl 2 k . Phota(our;esyofMi;sm;nDepf.cf
To accomplish this, we will: Flementary & SecndryEcction

« Support policies that require all students to have a personalized learning plan
that clearly maps out a comprehensive strategy to achieve their education and
career goals

* Promote the acquisition of college and career ready standards, aligned to The
National Career Clusters Essential Knowledge and Skills Statements’, for all students.

* Aspire to have CTE be performance-based, student-centered programs that
are delivered without regard to time or place, to the extent feasible without
diminishing the quality of the programs.

* Support the development of valid, reliable and rigorous national technical
assessments, aligned to a national common core of technical standards, resulting
in recognized and portable credentials.
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To achieve our vision, ongoing transformation in the content and delivery of CTE
programs is necessary. Programs of study aligned to The National Career Clusters
framework® are the means to accomplish this goal and should be the method of
delivery of all of CTE. A rigorous and comprehensive program of study, delivered by
qualified instructors, is a structured sequence of academic and CTE courses that leads
to a postsecondary-level credential. In a program of study, the standards, curriculum,
and assessments are aligned, thereby ensuring coordination and seamless delivery of
instruction and transitions for students. Students are given opportunities to explore
myriad career possibilities and have access to comprehensive career planning that
empowers them to plan and prepare for a lifetime of career and educational choices.
Relevant work-based learning opportunities, and leadership development offered
through career technical student organizations (CTSOs), are incorporated into the
program of study.

loyers, labor and government to develop policy,
o help states with the design and implementation
pproach to delivering high-quality CTE.

upport incentives for employers to provide work-based experiences and professional
~ development opportunities for teachers and faculty, so they are aware of and can
~dncorporate the latest industry s s and technologies into their programs.

. :'"h_cdi;iggge dual academic and technical certification of all teachers and faculty to

. Support federal legislation that e c‘;_gjdrages rigorous, comprehensive programs of
~ study as the delivery model for




CTE embraces the critical importance of accountability and data-driven decisions.
CTE's performance must be measured by appropriate indicators that accurately reflect

programmatic outcomes. Data is used to drive decisions on resources and programs, .
thus ensuring programs are aligned to the economy’s needs and resources are directed

toward areas of highest need. Further, data demonstrates CTE's positive impact
‘through return on investment measured by fiscal returns or savings for government.
and employers, favorable societal impact, career benefits for individuals and a positive

impact on regional, state or national economies.

To accomplish this, we will:
» Use data to identify high quality, successful, scalable CTE practices and programs,
target efforts and funds to those found effective, and eliminate those that (

« Support federal policies that make the collection of nationally comparable, valid
and reliable data possible and ‘e‘fﬂglen’g,f_’ :
 Encourage longitudinal data systems to incorporate the data components
- necessary to support CTE accountability measures.
~ = Promote alignment of data requirements and accountability measures among
federal education and workforce preparation programs.
. »D‘gv_‘eldp a natlonalretum on _ifnyéstme,h»’:c model to demonstrate CTE’s positive
fiscal, societal, and economic impact.
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Lead: A Call to Action

Our nation is at a critical juncture as competition in the global economy intensifies. We
believe our nation’s economic vitality hinges on our commitment to invest in and ensure
the preparedness, efficiency, innovation, creativity and productivity of the U.S. workforce.

CTE also has reached a critical juncture. Success in this global economic environment
demands a different type of workforce. If CTE is to have a role in successfully preparing
this workforce, we must look at program content, how we deliver our programs, and let
go of what no longer works. We will strive to create only programs of excellence. We must
be willing to take the bold steps necessary to jumpstart dramatic change in our nation’s
education and workforce preparation systems. The dichotomous silos of academics versus
CTE must be eliminated and their supporting infrastructures must be re-imagined to meet
the needs of the economy. As the lines of economies blur, so too must the lines that currently
separate CTE and academic education. ‘

As we look to the future, imagine an education and workforce system that rewards
‘nnovation, synergistically and cohesively supports different learning styles, equally values
different interests and talents, nimbly adapts and responds to technology and workplace
needs, and prepares all students for career success through multiple pathways. This is our
vision for the future of CTE. Bold leadership and actions will be necessary to realize this
vision. We will provide the leadership to ensure our vision is achieved.

References
For more information on the references below, visit www.careertech.org.

@ A program of study is a comprehensive, structured approach for delivering academic and career technical education to prepars
students for postsecondary education and career success. A framework has been developed in partnership with the U.S.
Department of Education’s Office of Vocational and Adult Education. This framework provides the expanded definiticn of a
comprehensive program of study.

b The term “further education” encompasses all forms of postsecondary education including community and technical colleges,
universities, military service, apprenticeship, licensure, and industry credentialsicertification.

€ Career Clusters Essential Knowledge and Skills Statements, which have been nationally validated, representa comprehensive
definition of what constitutes the core of initial college and career readiness across alf 16 Career Clusters. The essential
knowledge and skills are organized in the following categories: technical skills; academic foundations {minimally defined as a
state’s graduation requirements); communications; problem solving and critical thinking; information technology applications;
systems; safety, health and environmental; leadership and teamwork; ethics and fegal responsibilities; employability and career
development.

d The National Career Clusters framework organizes CTE instruction and learning experiences in 16 career thernes and facilitates a
seamless transition for students from secondary to postsecondary.



The National Association of State Directors of Career Technical
Education Consortium (NASDCTEc) was established in 1920 to
represent the state and territory heads of secondary, postsecondary
and adult career technical education (CTE) across the nation.
NASDCTEc, through leadership, advocacy and partnerships, aims
to support an innovative CTE system that prepares individuals to
succeed in education and their careers, and poises the United States
to flourish in a global, dynamic economy.

National Association of State Directors of Career Technical
Education Consortium (NASDCTEc) | 8484 Georgia Avenue Suite 320
| Silver Spring, MD 20910 | 301-588-9630 | www.careertech.org
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Summary of Recommendations

This CTE policy analysis sought to determine if relevant federal and state statutes, rules, and
regulations align with the future envisioned for CTE in Wyoming in the state CTE strategic
plan, “New Directions for High School Career and Technical Education in Wyoming.” The
Wyoming Department of Education has charted a course guided by the CTE strategic plan

and the Perkins state plan. Both plans reinforce the state’s intention to move CTE toward a

PoS§ structure built on rigorous academic and technical standards, alignment and articulation
of secondary and postsecondary programs, a high-quality teaching staff, and support for stu-

dents. The analysis offers some overarching observations and specific recommendations.

State staff may want to consider how best to address the recommendations. If the recom-
mendations are considered useful in moving the state’s CTE agenda forward, would it be
best to introduce or modify state statutes, create or modify administrative rules, or issue state
agency guidance? Each approach carries benefits and risks. Formal state legislation may signal
stronger policy-level support than issuing guidance. The introduction and passage of legisla-
tion, however, may take longer than issuing guidance. Guidance may be the more expedient
approach, but may be perceived as reflecting less serious intent. Wyoming needs to weigh the
risks and benefits of establishing formal, legislative policy as compared to guidance or regula-

tion on existing statute.

The policy analysis reviewed a minimal number of relevant state statutes, administrative
rules, and regulations. With a minimum level of state statutory authority, WDE is chal-
lenged to encourage local providers to implement CTE structures beyond the minimum re-
quired. The federal Perkins Act does provide statutory authority to promote and require
movement toward a CTE PoS structure, also endorsed in the CTE strategic plan. WDE has
created policy regulation and guidance to promote implementation of basic PoS features, but
local discretion will determine the fidelity of implementation. At this time, there is no statu-
tory authority or administrative rule supporting WDE in regulating consistent statewide im-

plementation.

WDE has demonstrated a commitment to collaborate with other state agencies sharing a role
in CTE. Our analysis of the statutes, rules, and regulations from other state agencies reveals
the challenge of keeping policy from multiple agencies in alignment with WDE's direction
for CTE. Fortunately, there appears to be no significant conflict among CTE-related policies
across partner agencies. Close collaboration to monitor ongoing policy alignment is needed
between WDE and the Wyoming Professional Teaching Standards Board to ensure that
teacher licensure requirements are compatible with the state’s direction for CTE. The articu-

lation of secondary and postsecondary PoS would benefit from close alignment in the CTE
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policies of WDE and Wyoming Community College Commission. Creating compatible pol-
icies between WDE and the Wyoming Department of Workforce Services could encourage

the development of CTE PoS responsive to economic and workforce demands in the state.

Besides these overarching policy considerations, specific program-level policy and guidance
might be considered for each of the policy analysis categories. The extent of WDE authority
in addressing each recommendation would depend on whether WDE seeks statute, rule, reg-

ulation, or policy guidance.

The following is a summary of all recommendations in this policy analysis report.

Recommendations: Career Pathways or Programs of
Study, Standards, Curriculum, and Assessment

e Establish WDE authority to secure local employer support through a local validation

process so that specific local and regional needs are addressed.

e Establish and implement state policy and practice to transition individual PoS courses to-

ward a consistent statewide structure based on the state’s academic and technical standards.

¢ Encourage and continue current work in Wyoming seeking more uniformity and consis-
tency within the CTE PoS curriculum structure. Work currently underway based on the
Secondary School Course Classification System: School Codes for the Exchange of Dara
(SCED) provides the kind of uniformity that assists with statewide implementation and

helps achieve a consistent level of fidelity in implementation.

® Consider developing policy or guidance allowing local school districts to establish policies‘
permitting the award of academic credit through CTE instruction that aligns CTE content

with state-defined academic content and performance standards.

® Consider the policies pfdmoting integration being implemented in Oregon and Washing-

ton® as possible models for Wyoming.

7 Bradby et al. (2007). Secondary School Course Classification System: School Codes for the Exchange of
Data (SCED).

8 Oregon Credit for Proficiency: hetp://www.ode.state.or.us/search/results/?id=35
Washington Equivalency Credit:

hetp:/Iwww.k12.wa.us/CareerTechEd/pubdocs/ Eguiva[enchreditToolkitZ.O.Qdf
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Recommendations: Delivery Systems and Student
Guidance

¢ Consider an administrative rule or policy to provide financial incentives for local practices

contributing to the statewide implementation of Wyoming’s CTE strategic plan objectives.

® Consider providing guidance on the use of distance learning and online instruction as part

of broader WDE efforts to use distance and online delivery.

# Ensure that guidance for the development and implementation of local CTE delivery
models addresses the use of Wyoming’s success curriculum [W.S. 21-16-1307] within a
PoS.

s Collaboration between WDE CTE staff and core academic staff could produce policy

and/or guidance for local school districts on academic and CTE integration.

o Consider offering guidance to local districts highlighting opportunities in the Hathaway
Scholarship program thar encourage development of PoS as a pathway for CTE-focused

students to qualify for a Hathaway Scholarship.

Recommendations: Secondary-Postsecondary Career
and Technica! Education Articulation

® Consider establishing implementation guidance, policies, or guiding principles for state-

wide articulation standards.

» Conduct an evaluation at Laramie County Community College and Sheridan College on
their use of the National Alliance of Concurrent Enrollment Partnerships (INACEP) stan-

dards as part of a statewide strategy for secondary-postsecondary articulation.

= Consider a collaborative secondary-postsecondary effort to identify and communicate
Wyoming community college placement criteria and requirements for Wyoming’s limited
or restricted-entry postsecondary CTE programs. Once requirements are identified, offer
guidance to the field on incorporating high school exit and college placement requirements

into PoS.

= Consider establishing statewide placement criteria and uniform entry requirements for li-

mijted or restricted-entry postsecondary CTE programs.
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Recommendations: Teacher Quality, Preparation,
Professional Development

e Encourage sustained communication between WDE and PTSB on updating teacher licen-
sure endorsements to align with career clusters. Consider joint WDE and PTSB commu-

nication to the field to reinforce implementation of the updated licensure requirements.

# Consider adopting an internal WDE CTE téacher licensure review process that takes ad-
vantage of PTSB’s unique position to influence the content of Wyoming CTE teacher

preparation programs.

 Encourage WDE collaboration with PTSB to design, refine, and implement policy guid-
ance for effective alternative teacher licensure processes to ensure a supply of CTE teachers
for high-demand economic and workforce development areas where teacher preparation

programs are limited or non-existent.

¢ Communicate with and offer policy guidance to local secondary CTE providers about us-

ing community college faculty as instructors, as authorized by Wyoming state statute.

Recommendations: Finance and Accountability

o Consider the benefits and risks in using the Perkins reserve fund provision to determine
whether the WDE-directed use of a reserve fund is seen as more beneficial than having the
use of funds determined by eligible local recipients. As appropriate, develop policy guid-

ance to the field on the reserve fund distribution formula and focused uses of such funds.

e Consider evaluating the eligibility of an integral academic course fundamental to a CTE
program of study for the weighted CTE reimbursement factor and issue guidance on the

criteria for identifying such academic courses.

 Provide guidance on data collection about PoS to determine if Wyoming’s investment in
PoS is beneficial. Consider financial incentives for local PoS that meet or exceed state-

benchmarked performance.



