Wyoming State Board of Education Agenda

The Wyoming State Board of Education will empower an educational system
that will enable Wyoming students to have the knowledge, skills, and habits
of mind to succeed.

February 5, 2015
LCSD #1 Training Room

2810 House Ave, Cheyenne
Work Session

Breakfast on Your Own

8:00 a.m. Board Reports and Updates- Paige Fenton Tab A
Hughes
1. Visioning and Collaborative Work
2. Request for Review

3. Outreach
4. Legislative Updates with Brent Young
WDE Report and Updates — Brent Young Tab B

1. Remarks from WDE Leadership
2. Standards Review Process
3. Communication Structure

12:00 p.m. — 1:00 p.m. | Lunch

1:00 p.m.- 1:45 p.m. MindMixer- Nick Kauffman

1:45 p.m.- 2:15 p.m. Native Education- Bill Pannell & Keja Whiteman Tab C
2:15 p.m. — 2:30 p.m. Break

2:30 p.m. — 3:00 p.m. Data Security Plan- Leslie Zimmerschied Tab D

3:00 p.m. — 3:30 p.m. Early Childhood- Laurie Hernandez & Julie Magee | Tab E

February 6. 2015
LCSD #1 Training Room

2810 House Ave, Cheyenne
Business Session

Breakfast on Your Own

8:00 a.m. -9:00 a.m. Attend the Senate Education Committee

Welcome Superintendent Balow

9:15 a.m.- 10:00 a.m. State Board of Vocational Education
e Roll Call
e Pledge of Allegiance

e Approval of Agenda Tab F

e Minutes Tab G
- December 9, 2014




CTE Introductions- Guy Jackson

e Wyoming CTE Postsecondary Transitions Tab H
Report Out- Tonya Gerharter
o Highlights of the Consolidated Annual Tab |
Report for Perkins- Guy Jackson
10:00 a.m. to 10:15 a.m. | State Board of Education
o Call to order
e Approval of agenda Tab J
e Minutes Tab K
- October 13, 2014
- November 14, 2014
e Treasurer’'s report Tab L
10:15 a.m. to 10:30 a.m. | Break
10:30 a.m. — 12:00 a.m. | Discussion ltems:
o NASBE Updates- Paige Fenton Hughes &
Belenda Willson
e Rules & Regulations Drafting- Paige Tab M
Fenton Hughes
Action Items:
o Election of Officers- Joe Reichardt Tab N
e Supervisory Committee Report- Kathy Tab O

Coon
Next Meeting- Paige Fenton Hughes
Celebrations

12:00 p.m. 1:00 p.m.

Lunch at House Education Committee Meeting or
Invitational Luncheon

Other issues, concerns, discussion, public comment:

Adjourn
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January 28, 2015

TO: State Board Members

FROM: Paige Fenton Hughes, Coordinator
RE: Board update

I look forward to seeing all of you in Cheyenne next week. We have a lot to catch up
on. Let me give an overview of topics, so you can frame your thoughts for
discussion during the meeting.

Strategic Work (follow-up to retreat work):

Let me give a little recap of our work in Ucross. If you’ll recall, we began our work
with a grounding activity around Heal Up and Hair Over: A Wyoming Civility
Reader. The purpose of the reading and discussion was to ground ourselves in
thinking about ways to work civilly and collaboratively together with other
education entities in our state. For the most part, we want the same things for our
Wyoming children; however, we sometimes disagree on the path to get there.
Nevertheless, we have to develop positive working channels to allow the work to be
done in the most efficient manner it can be. We worked in groups and posted
“take-aways” from the conversations. Here is a recap of our thoughts from that
day:

e Civility is neither the lack of difference or the squelching of debate, but is

the application of care for the dignity of every human being, even those with

whom we may sharply disagree.

Tough issues should not be avoided

Use a fair process and honor public input

Condemn deliberate distortions of information

When we make a decision, be proactive in providing a rationale for making

the decision and explaining why it will enhance education in Wyoming

e Social media is a force to be reckoned with, and we need to use it to
communicate our perspectives

e As a State Board of Education we can champion civility by modeling civil,
thoughtful, debate as we tackle the issues before us

e Try to win over opponents

e Persuade and allow yourself to be persuaded

In the evening of our first day, we were able to have a digital conversation with
newly-elected Superintendent Balow. During our meeting we will have the
opportunity to personally welcome her to the work of the board, and we look
forward to forging a positive working relationship in the future. She will have an
opportunity to share her vision and goals and engage in conversation with us about
the future.

Our continuing work the next day was centered around generating, discussing, and
narrowing a list of strategic priorities as well as crafting drafts of vision and mission
statements.



Initially we generated a list of 19 possible priority items. After a lot of stimulating
discussion, that list was narrowed to six areas of emphasis:

1. Developing and sustaining a system of support. In our conversation, this
system of support was not narrowly construed to simply mean satisfying the
requirements of federal mandates or the Wyoming Accountability in
Education Act (WAEA). Instead, our discussion broadened this construct to
envision a larger and integrated statewide framework that, working
collaboratively and congruently together, would provide a safety net, if you
will, to districts as they carry out the work of educating Wyoming’s children.
This system would provide a comprehensive set of supports to all districts
across the state to include appropriate resourcing and reinforcement for
providing high-quality, innovative instruction to every student.

2. Creating strategic partnerships. After reading and thinking about the power
of collective impact on bringing about positive changes in systems with
disparate functions but a shared interest, the board envisioned serving as
the backbone of a collective effort to bring education entities in our state
together to craft a common vision, agree on a set of objectives, and
determine a set of deliverables and measurables so we can gauge progress
toward the targets and adjust strategies to move the system forward. The
Croft and Joftus education governance study commissioned by the
legislature noted that a lack of common vision for education in Wyoming is a
significant barrier to progress. The discussion of creating and sustaining
strategic partnerships centered around careful planning, communicating,
engaging community entities, and receiving and using public input.

3. High-quality early childhood options for all Wyoming children. This element
is a topic that has been part of the board priorities for a number of years.
Although the board recognizes the significance of the family in the lives of
young children, it’s important for families to have an array of possible early
childhood learning options for their children.

4. Innovative instruction. This topic has also been a “staple” for the board for
a few years. Conversation centered around 21st Century skills, flexible
learning environments, critical thinking and creativity, personalized
instruction, and cultural diversity (especially regarding a Native American
focus).

5. Academic improvement. Certainly this element is an underlying issue to all
the work we do. The conversation regarding this topic centered around
reducing post-secondary remediation rates, improving high school
graduation rates, increasing daily attendance rates, and raising proficiency
rates.

6. College and career readiness. We have the task of defining a high school
graduate...more to come on that later with regard to communication and
outreach. Other topics in this area were admissions without conditions,
removal of financial barriers, and completion rates.

Although all the areas of emphasis were deemed important, the first two were
chosen as the board’s priorities. The other elements will remain a part of the
board’s long-term work.

Our retreat work also included crafting a number of options of vision and mission
statements. Using your technological skills, we shared the options on a shared
document. Here are our draft products:

Vision: Wyoming education partners will support a student-centered learning
system in which all Wyoming students graduate prepared and empowered to create
and own their futures.

Mission: Lead collaborative partnerships, in which student, teacher and
administrative judgment are valued, to craft policies and create future-focused
systems oriented around the individual student by communicating the urgent need
for transformational change; incentivizing innovative education (supporting
innovative early childhood education); developing a system of district support; and
utilizing flexible measurements to gauge and celebrate successful change.



Dr. Mark Stock with the University of Wyoming joined us on the last day for our
discussion about how to bring this all together and move forward. The focus of the
conversation really centered around our #2 priority mentioned above—how we
could bring together education entities from across Wyoming to forge a common
vision, agree on goals, and figure out how to gather data to discern our progress
toward meeting those goals. I have invited Dr. Stock to join us for our continued
conversation around this topic.

Now, since our meeting, a new twist has been added to the mix. Representative
Sommers has introduced HB147 which creates a Wyoming council for public
education. I have included that bill in the packet for your perusal. As you can see,
a lot of what we talked about at our retreat is reflected in this bill. If, for instance,
you look at page 5, lines 1-6, you'll see that the language directs the council to
develop a shared vision along with goals and measurable outcomes. The bill also
directs the council to address the issue of transitions for students from one level of
education to another. Although we did not talk specifically about that language, we
did spend some time talking about preparing students to be successful in post-
secondary endeavors; so it’s a very similar, yet more broad, area of focus. The bill
also specifically calls upon the council to make recommendations about the
structure of education governance in the state. The bill calls for at least two
meetings per year with a report to the education committee in September.

The bill specifies that the director of the Wyoming Community College Commission
(WCCQC) shall be the chairman of the council and that the WCCC will staff the
council, organize the meetings, and keep the records. This is the “backbone” role
that the board discussed fulfilling at our retreat. However, since the director of the
WCCC is a member of the state board, we should be able to have a very good talk
about the provisions of this billl Representative Sommers will be able to attend the
discussion as well. Please be prepared to bring and share your thoughts.

Another focus of our retreat work was talking about communication and outreach.
We have not had a long-range plan (okay, let’s face it, we haven’t had a plan,
period). As you’ll recall, we did do a series of meetings around the state about 18
months ago to talk about WAEA and the results of the PJP. We partnered with the
WDE. One thing I will share with you...during this legislative session it has become
painfully clear that we are not good communicators about our work. There is little
understanding about the role of and duties of the state board, a plethora of
misunderstandings about the way standards are adopted, little concept of the
reason we have standards, and I could go on and on. When we were at the retreat
we talked about the possibility of having an individual or a firm assist us with
developing a communication plan, crafting messages, and getting those messages
out in a variety of ways to a wide set of audiences. I have written a draft request for
proposals which I have included in your packet for your review. We certainly didn’t
make any decisions about how we wanted to proceed, but I thought it would be
helpful for us to review what an actual proposal for such services would look like.
Take a look at what I've drafted and then we can continue our previous discussion.
Also, the WDE will contribute some overview information about their new plan
regarding comprehensive communication involving the board.

This discussion about communication was really a sub-conversation of a larger
discussion we had about outreach in general. As you all are painfully aware, we
still have to define a Wyoming graduate. We decided last fall that having a series of
meetings to deal with one issue would likely not garner us the input we desire; so
we decided to try to pair this work with other outreach efforts. Superintendent
Balow has proposed holding meetings around the state as well, so I hope we can
have a conversation about working together to share pertinent information as well
as complete this task we have in front of us.

Thanks so much to all of you for the really good work at the retreat last fall. It was
fun for Chelsie and me to review everything and put together our summaries. I'm
especially proud of the technological prowess exhibited by the group© But on a
serious note, there is some really good stuff on our Edmodo site that we can use as



a basis for continued good work in the future.

Now, on to a different topic. Three districts have requested reviews of the PJP
determinations for one or more of their schools. As you are aware, the state board is
responsible for promulgating rules around the process for review. Currently, we are
working with the WDE to bring a draft of rules to you by the time we meet after the
legislative session. Please see the information later in the packet regarding a
business item on this topic. For now, we are relying on Mackenzie to guide us in a
process using the statutory language as the framework. The districts sent in a
packet of information with their requests for review. Those requests were submitted
by December 8, 2014. The WDE staff reviewed those requests and wrote a response
to each request. The WDE does not feel that any of the requests falls into an area
that is “reviewable” under the statutory provisions of WAEA. There has not been
much I can share with you about the requests because you all may end up having
to consider these requests later in the process. However, I did consult with Ron
after we received the responses from WDE. We requested a formal attorney
general’s opinion about whether or not the district requests for review are actually
limited to information that is under the purview of the PJP (and perhaps later the
board) to even review. As of this writing, we have not received the opinion.
However, we have contacted the districts and provided them with the WDE
responses for their review. We have also contacted the members of the PJP to ask
them to “save the date” for a possible review meeting to be held on February 4,
2015. Chelsie has made meeting arrangements. By the time we have our board
meeting, we will know if have to hold the PJP review meeting, and if so, we will
know the outcome of the meeting. Ill share with you at that time.

At the meeting, I'll give you an update on the status of all the education-related bills
being considered by the legislature. I'm going to give you a list here and a brief
description of the bill along with a few limited comments. I'm not going to share the
status of the bill because that will very likely change before we meet next week.
Brent Young and I will give you a current look at all the bills during the meeting.

HOUSE BILLS:

HBOO11 Distance education task force-There was a lot of discussion about what I
thought was a pretty straight forward bill that was a result of a lot of interim work.
The task force was recommended by the JEC to study issues prior to recalibration,
so distance education funding needs can be appropriately discussed.

HBO0023 Next generation science standards-2-Not much more I can say on this one
other than what I have written to you. I sent you the audio from the House floor
debates. The debate got way off topic with regard to the very limited nature of this
bill. The bill simply removes the ban on talking about NGSS. It doesn’t have a
thing to do with the process for adoption or what the recommended standards were
or might be in the future. More to come on the Senate side, for sure.

HBO0O035 Boards and commissions-removal of appointed members—This bill just
says that members of boards and commissions have to notify the governor’s office if
their status changes during their term (such as their party affiliation or address).

HBO0073 Development of education standards-Extends the timeline for standards
review from 5 to 10 years and requires the SBE and WDE to get stakeholder input
prior to a review of standards.

HBO0086 Board of cooperative educational services meetings—allows boards to meet
quarterly instead of monthly.

HBO0087 Content and performance standards—Requires review of standards at least
every 10 years (does not preclude us from doing it earlier), must have 4 public
meetings prior to rules promulgation, spreads out math, LA and science.

HBO0090 Student religious liberties-Prohibits school districts from discriminating
against students or parents on the basis of religion (already prohibited in federal



law) but requires districts to allow student-led prayer (forbidden by federal law).

HBO0094 Parental rights—Prohibits the state from infringing on the rights of parents
to direct the upbringing, education and care of their children. Could have
implications for statewide testing.

HBO101 Education charter schools—This is the bill about which Jim us all a note.
This language makes the Wyoming Community College Commission the authorizer
of new charter schools...not local districts.

HBO0103 Merit career technical scholarships—This is another bill about which Jim
sent us an update. It creates a task force to study the establishment of a CTE
scholarship program; however, all the funding for an expenditure account was
stripped from the bill in committee.

HBO0114 Wyoming Repeal Gun Free Zones Act—This is a hot topic at the capitol.
This bill allows folks who hold a concealed carry permit to carry concealed weapons
in pretty much any building or area that’s public including the legislature and
schools and at UW games. Does restrict guns in courtrooms. This could have a
tougher go on the Senate side. Lots of school-related groups opposed this bill.

HBO0138 Worker's compensation for special education teachers—This is limited to
only certain special ed teachers who work with kids that required supplementary
services outside of the regular class.

HBO0144 Education school safety and security—Creates a Unit of School Safety and
Security within DCI. This is a committee bill...the result of two years of work on
this issue of school safety.

HBO0147 Wyoming council for education—Ive told you a bunch about this bill up
above, and Representative Sommers will be at your meeting to talk about it.

HBO0159 Education writing assessment—Eliminates state writing assessment—
SAWS.

HBO0164 Student data privacy—Withdrawn.

HBO0179 Education-state board membership—Makes the state superintendent an ex
officio member of the state board. We have been asked our opinion on this issue
before. Here is what we wrote to the co-chairs on April 141, 2014: The board
appreciates the input of the state superintendent and the director of the department of
education as ex officio members of the board. Moreover, the board welcomes the
addition of the Executive Director of the Wyoming Community College Commission as
an ex officio member. The board does not support making any or all of these

members voting members.

HBO0190 Hathaway scholarship program grade point average—Requires a weighted
GPA or districts have todefend a non-weighted scale as taking rigor into account

HBO0191 Education Hathaway scholarship requirement—Allows up to six credits of
remedial classes to be paid for by Hathaway and raises the number of credits to be
considered a full time student from 12 to 15.

HBO0192 Education Hathaway scholarship program—If a college student has
received a Performance, Opportunity, or Provisional Opportunity Hathaway and gets
a 3.25 GPA for two consecutive semesters, s/he can apply for an Honors Hathaway.

HBO0196 Civics proficiency examination—In order to graduate from a Wyoming high
school, a student must past what is essentially the equivalent of a citizenship exam,
well, if you call 60% passing. They can take it as many times as needed between 9tk
and 12th grade.

HBO0198 Education compulsory attendance—Private school kids have to attend



until age 16 or end of 10t grade; public school students must attend until age 17
or end of 11th grade. We’ve always been supportive of raising the drop out age...

HJO0002 State superintendent of public instruction—Failed committee...to call for a
constitutional amendment to eliminate an elected state superintendent.

SENATE FILES:

SF0008 State education accountability and assessment—this is the bill that
contains all of our district assessment work along with the revisions to the process
for requesting an appeal of WAEA school ratings. The bill also requires the board to
convene a task force to study statewide assessment. If SF110 passes, that part will
be eliminated (more on that later). This bill also delays the implementation dates
for the Phase II evaluations. There is also a section that exempts alternative
schools from consequences of WAEA while we study an alternative way to rate
them. Finally, $750K of already appropriated dollars are pointed at development of
a system of support.

SF0010 Education Administration-This bill just cleans up director/superintendent
language all the way through statute.

SF0015 Children in need of supervision-2—Died in Judiciary.

SF0037 State protection of data privacy—Basically says that ETS requirements will
be the minimum adhered to by state agencies.

SF0074 Summer school intervention and remediation—Cleans up language that
limits how districts can use their BRIDGES grant money; makes it easier for it to be
used for either extended-day or summer school programs.

SF0078 Education-dual language immersion programs—passed Senate ed but did
not pass on the floor. If you’ll recall, we had a presentation on dual language
immersion programs, and we received it very positively.

SF0098 School athletic safety—This bill adds wrestling and cheerleading to the
Recreation Safety Act. A prior bill required districts to have concussion protocols.
This bill originally said that government entities or employees can’t be sued for
failure to implement protocols or the inadequacy of such protocols. The language
about “failure to implement” has been stricken.

SF0107 Federal education funds study--$125K is allocated to A&I to study the
impact of not accepting federal education funds.

SF0110 State education accountability and assessment-2—This bill changes
accountability ratings to every other year to be based on aggregated data over the
two-year period. The state board is to write rules that determine how much time
districts should spend on testing and districts won’t receive funding for any time
beyond that. State assessments would be given in grades 3, 5, 7, 9 and ACT in 11.
For 2015-2016, the language of the bill basically requires the assessment be Aspire.
The state board will determine the assessment after that. The state board working
with the superintendent is to apply for a waiver from the USDOE (which Mackenzie
said we basically can’t get). The bill originally prohibited the WDE from collecting
student data by name, but that needed to be amended. The bill also appropriates
$500K to the AG’s office to defend this course of action before any state or federal
court if challenged. We’ll need to talk a lot about this bill.

SF0121 Career and technical training grants—Career and technical training grants
program under the department of workforce services. Provides grants to develop
skills of the workforce based on labor shortages.

SJ0003 Limitation of authority—Withdrawn.

SJ000S State superintendent of public instruction-1—A joint resolution to put a



constitutional amendment on the ballot to eliminate the elected state
superintendent effective 1.7.19.

There could be other bills by Monday. If so, we’ll produce an addendum for the
meeting.

During our discussion time on Friday, I’'m going to update you on the work I've been
doing as part of a NASBE committee on state science standards development. Ive
included for your perusal a draft document we have been working on. It’s been a
pretty interesting process, and I think there is a lot of good guidance in this draft.

Also, Chelsie and I have been working on a combined grant proposal to NASBE for
some collective/collaborative work. The grant is due on the 4th of February, so if it
all comes together, we will go over the application with you during the meeting.

Travel safely to Cheyenne. I look forward to an eventful and productive meeting!



VISION

WYOMING EDUCATION PARTNERS SUPPORT A STUDENT-CENTERED LEARNING SYSTEM IN WHICH ALL
WYOMING STUDENTS GRADUATE PREPARED AND EMPOWERED TO CREATE AND OWN THEIR
FUTURES.

MISSION

LEAD COLLABORATIVE PARTNERSHIPS, IN WHICH STUDENT, TEACHER AND ADMINISTRATIVE
JUDGMENT ARE VALUED, TO CRAFT POLICIES AND CREATE FUTURE-FOCUSED SYSTEMS ORIENTED
AROUND THE INDIVIDUAL STUDENT BY COMMUNICATING THE URGENT NEED FOR
TRANSFORMATIONAL CHANGE; INCENTIVIZING INNOVATIVE EDUCATION (SUPPORTING INNOVATIVE
EARLY CHILDHOOD EDUCATION); DEVELOPING A SYSTEM OF DISTRICT SUPPORT; AND UTILIZING
FLEXIBLE MEASUREMENTS TO GAUGE AND CELEBRATE SUCCESSFUL CHANGE.

AREAS OF FOCUS

PARTNERSHIPS SUPPORT

NI W

NATIONAL LEADER AMONG STATES

ACHIEVEMENT EFFICIENCY/ RESOURCING EDUCATOR QUALITY
COLLEGE/CAREER READINESS CREDIBILITY CiviL CITIZENSHIP
GROWTH INNOVATION HIGH-QUALITY
EouiTYy EARLY CHILDHOOD

OMMUNICATION PLA
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Collective
Impact

LARGE-SCALE SOCIAL CHANGE REQUIRES

BROAD CROSS-SECTOR COORDINATION,

YET THE SOCIAL SECTOR REMAINS
FOCUSED ON THE ISOLATED INTERVENTION
OF INDIVIDUAL ORGANIZATIONS.

By JouN KANIA & MARK KRAMER

Ilustration by Martin Jarrie

he scale and complexity of the U.S. public education system has
thwarted attempted reforms for decades. Major funders, such as
the Annenberg Foundation, Ford Foundation, and Pew Charitable
Trusts have abandoned many of their efforts in frustration after ac-
knowledging their lack of progress. Once the global leader—after
World War II the United States had the highest high school gradu-
ation rate in the world—the country now ranks 18th among the top
24 industrialized nations, with more than 1 million secondary school
students dropping out every year. The heroic efforts of countless teachers, administrators,
and nonprofits, together with billions of dollars in charitable contributions, may have led to
important improvements in individual schools and classrooms,
yet system-wide progress has seemed virtually unobtainable.

Against these daunting odds, a remarkable exception seems
to be emerging in Cincinnati. Strive, a nonprofit subsidiary
of KnowledgeWorks, has brought together local leaders to
tackle the student achievement crisis and improve education
throughout greater Cincinnati and northern Kentucky. In
the four years since the group was launched, Strive partners
have improved student success in dozens of key areas across
three large public school districts. Despite the recession and
budget cuts, 34 of the 53 success indicators that Strive tracks
have shown positive trends, including high school graduation
rates, fourth-grade reading and math scores, and the number
of preschool children prepared for kindergarten.

Why has Strive made progress when so many other efforts
have failed? It is because a core group of community leaders

decided to abandon their individual agendas in favor of a col-

lective approach toimproving student achievement. More than
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300 leaders of local organizations agreed to participate, includ-
ing the heads of influential private and corporate foundations,
city government officials, school district representatives, the
presidents of eight universities and community colleges, and
the executive directors of hundreds of education-related non-
profit and advocacy groups.

These leaders realized that fixing one point on the educational
continuum—such as better after-school programs—wouldn’t
make much difference unless all parts of the continuum im-
proved at the same time. No
single organization, however
innovative or powerful, could
accomplish this alone. Instead,
theirambitious missionbecame
to coordinate improvements at
every stage of a young person’s
life, from “cradle to career.”

Strive didn’t try to create
anew educational program or
attempt to convince donors to
spend more money. Instead,
through a carefully structured process, Strive focused the en-
tire educational community on a single set of goals, measured
in the same way. Participating organizations are grouped
into 15 different Student Success Networks (SSNs) by type of
activity, such as early childhood education or tutoring. Each
SSN has been meeting with coaches and facilitators for two
hours every two weeks for the past three years, developing
shared performance indicators, discussing their progress,
and most important, learning from each other and aligning
their efforts to support each other.

Strive, both the organization and the process it helps fa-
cilitate, is an example of collective impact, the commitment of a
group of important actors from different sectors toa common
agenda for solving a specific social problem. Collaboration is
nothing new. The social sector is filled with examples of part-
nerships, networks, and other types of joint efforts. But col-
lective impact initiatives are distinctly different. Unlike most
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collaborations, collective impact initiatives involve a centralized
infrastructure,a dedicated staff, and a structured process that leads
to a common agenda, shared measurement, continuous communi-
cation, and mutually reinforcing activities among all participants.
(See “Types of Collaborations” on page 39.)

Although rare, other successful examples of collective impact are
addressing social issues that, like education, require many different
players to change their behavior in order to solve a complex problem.
In 1993, Marjorie Mayfield Jackson helped found the Elizabeth River
Project with amission of cleaning up the Elizabeth River in southeast-
ernVirginia, which for decades had been a dumping ground for indus-
trial waste. They engaged more than 100 stakeholders, including the
city governments of Chesapeake, Norfolk, Portsmouth, and Virginia
Beach, Va., the Virginia Department of Environmental Quality, the U.S.
Environmental Protection Agency (EPA), the U.S. Navy, and dozens
oflocal businesses, schools, community groups, environmental orga-
nizations, and universities, in developing an 18-point plan to restore
the watershed. Fifteen years later, more than 1,000 acres of watershed
land have been conserved or restored, pollution has been reduced
by more than 215 million pounds, concentrations of the most severe
carcinogen have been cut sixfold, and water quality has significantly
improved. Much remains to be done before the river is fully restored,
but already 27 species of fish and oysters are thriving in the restored
wetlands, and bald eagles have returned to nest on the shores.

Or consider Shape up Somerville, a citywide effort to reduce and
prevent childhood obesity in elementary school children in Somer-
ville, Mass. Led by Christina Economos, an associate professor at
Tufts University’s Gerald J. and Dorothy R. Friedman School of Nutri-
tion Science and Policy,and funded by the Centers for Disease Control
and Prevention, the Robert Wood Johnson Foundation, Blue Cross
Blue Shield of Massachusetts, and United Way of Massachusetts Bay
and Merrimack Valley, the program engaged government officials,
educators, businesses, nonprofits, and citizens in collectively defin-
ing wellness and weight gain prevention practices. Schools agreed to
offer healthier foods, teach nutrition, and promote physical activity.
Local restaurants received a certification if they served low-fat, high
nutritional food. The city organized a farmers’ market and provided
healthylifestyle incentives such as reduced-price gym memberships
for city employees. Even sidewalks were modified and crosswalks
repainted to encourage more children to walk to school. The result
was a statistically significant decrease in body mass index among
the community’s young children between 2002 and 2005.

Even companies are beginning to explore collective impact to
tackle social problems. Mars, a manufacturer of chocolate brands
such as M&M?’s, Snickers, and Dove, is working with NGOs, local
governments, and even direct competitors to improve the lives of
more than 500,000 impoverished cocoa farmers in Cote d’Ivoire,
where Mars sources a large portion of its cocoa. Research suggests
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MaRrRK KRAMER is the co-founder and a managing director of FSG. He is also the
co-founder and the initial board chair of the Center for Effective Philanthropy, and
a senior fellow at Harvard University’s John F. Kennedy School of Government.
This is Kramer’s fifth article for the Stanford Social Innovation Review.
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that better farming practices and improved plant stocks could triple
the yield per hectare, dramatically increasing farmer incomes and
improving the sustainability of Mars’s supply chain. To accomplish
this, Mars must enlist the coordinated efforts of multiple organiza-
tions: the Cote d’Ivoire government needs to provide more agricul-
tural extension workers, the World Bank needs to finance new roads,
and bilateral donors need to support NGOs inimproving health care,
nutrition, and education in cocoa growing communities. And Mars
must find ways to work with its direct competitors on pre-competi-
tive issues to reach farmers outside its supply chain.

These varied examples allhave a common theme: that large-scale
social change comes from better cross-sector coordination rather
than from the isolated intervention of individual organizations. Evi-
dence of the effectiveness of this approach is still limited, but these
examples suggest that substantially greater progress could be made
inalleviating many of our most serious and complex social problems
if nonprofits, governments, businesses, and the public were brought
together around a common agenda to create collective impact. It
doesn’t happen often, not because it is impossible, but because it
is so rarely attempted. Funders and nonprofits alike overlook the
potential for collective impact because they are used to focusing on
independent action as the primary vehicle for social change.

ISOLATED IMPACT

ost funders, faced with the task of choosing a few grant-

ees from many applicants, try to ascertain which orga-

nizations make the greatest contribution toward solv-
ing a social problem. Grantees, in turn, compete to be chosen by
emphasizing how their individual activities produce the greatest
effect. Each organization is judged on its own potential to achieve
impact, independent of the numerous other organizations that may
alsoinfluence the issue. And when a grantee is asked to evaluate the
impact of its work, every attempt is made to isolate that grantee’s
individual influence from all other variables.

In short, the nonprofit sector most frequently operates using an
approach that we call isolated impact. It is an approach oriented toward
finding and funding a solution embodied within a single organiza-
tion, combined with the hope that the most effective organizations
will grow or replicate to extend their impact more widely. Funders
search for more effective interventions as if there were a cure for fail-
ing schools that only needs to be discovered, in the way that medi-
cal cures are discovered in laboratories. As a result of this process,
nearly 1.4 million nonprofits try to invent independent solutions to
major social problems, often working at odds with each other and
exponentially increasing the perceived resources required to make
meaningful progress. Recent trends have only reinforced this per-
spective. The growing interest in venture philanthropy and social
entrepreneurship, for example, has greatly benefited the social sector
byidentifying and accelerating the growth of many high-performing
nonprofits, yet it has also accentuated an emphasis on scaling up a
few select organizations as the key to social progress.

Despite the dominance of this approach, there is scant evidence
thatisolated initiatives are the best way to solve many social problems
in today’s complex and interdependent world. No single organiza-
tion is responsible for any major social problem, nor can any single



TYPES OF COLLABORATIONS

Organizations have attempted to solve social problems by collaboration for decades without
producing many results. The vast majority of these efforts lack the elements of success that
enable collective impact initiatives to achieve a sustained alignment of efforts.

Funder Collaboratives are groups of funders interested in supporting the same issue who
pool their resources. Generally, participants do not adopt an overarching evidence-based
plan of action or a shared measurement system, nor do they engage in differentiated
activities beyond check writing or engage stakeholders from other sectors.

Public-Private Partnerships are partnerships formed between government and private
sector organizations to deliver specific services or benefits. They are often targeted narrowly,
such as developing a particular drug to fight a single disease, and usually don't engage the full
set of stakeholders that affect the issue, such as the potential drug’s distribution system.

Multi-Stakeholder Initiatives are voluntary activities by stakeholders from different sec-
tors around a common theme. Typically, these initiatives lack any shared measurement of
impact and the supporting infrastructure to forge any true alignment of efforts or
accountability for results.

Social Sector Networks are groups of individuals or organizations fluidly connected
through purposeful relationships, whether formal or informal. Collaboration is generally
ad hoc, and most often the emphasis is placed on information sharing and targeted short-
term actions, rather than a sustained and structured initiative.

Collective Impact Initiatives are long-term commitments by a group of important actors
from different sectors to a common agenda for solving a specific social problem. Their
actions are supported by a shared measurement system, mutually reinforcing activities,

Shifting from isolated impact to col-
lective impact is not merely a matter of
encouraging more collaboration or public-
private partnerships. It requires a systemic
approach to social impact that focuses on
the relationships between organizations
and the progress toward shared objectives.
And it requires the creation of a new set of
nonprofit management organizations that
have the skills and resources to assemble
and coordinate the specific elements neces-
sary for collective action to succeed.

THE FIVE CONDITIONS OF
COLLECTIVE SUCCESS

urresearch shows that successful

collective impact initiatives typi-

cally have five conditions that to-
gether produce true alignment and lead to
powerful results: acommon agenda, shared
measurement systems, mutually reinforc-
ing activities, continuous communication,
and backbone support organizations.

and ongoing communication, and are staffed by an independent backbone organization.

organization cure it. In the field of education, even the most highly
respected nonprofits—such as the Harlem Children’s Zone, Teach for
America, and the Knowledge Is Power Program (KIPP)—have taken

decades toreach tens of thousands of children, a remarkable achieve-
ment that deserves praise, but one that is three orders of magnitude

short of the tens of millions of U.S. children that need help.

The problem with relying on the isolated impact of individual
organizations is further compounded by the isolation of the non-
profit sector. Social problems arise from the interplay of govern-
mental and commercial activities, not only from the behavior of
social sector organizations. As a result, complex problems can be
solved only by cross-sector coalitions that engage those outside
the nonprofit sector.

We don’t want to imply that all social problems require collec-
tive impact. In fact, some problems are best solved by individual
organizations. In “Leading Boldly,” an article we wrote with Ron
Heifetz for the winter 2004 issue of the Stanford Social Innovation
Review, we described the difference between technical problems and
adaptive problems. Some social problems are technical in that the
problem is well defined, the answer is known in advance, and one or
a few organizations have the ability to implement the solution. Ex-
amples include funding college scholarships, building a hospital, or
installing inventory controls in a food bank. Adaptive problems, by
contrast, are complex, the answer is not known, and even if it were,
no single entity has the resources or authority to bring about the
necessary change. Reforming public education, restoring wetland
environments, and improving community health are all adaptive
problems. In these cases, reaching an effective solution requires
learning by the stakeholders involved in the problem, who must then
change their own behavior in order to create a solution.

Common Agenda | Collective impact
requires all participants to have a shared
vision for change, one that includes acommon understanding of the
problem and a joint approach to solving it through agreed upon ac-
tions. Take a close look at any group of funders and nonprofits that
believe they are working on the same social issue, and you quickly
find thatit is often not the same issue at all. Each organization often
has a slightly different definition of the problem and the ultimate
goal. These differences are easily ignored when organizations work
independently on isolated initiatives, yet these differences splinter
the efforts and undermine the impact of the field as a whole. Collec-
tive impact requires that these differences be discussed and resolved.
Every participant need not agree with every other participant on
all dimensions of the problem. In fact, disagreements continue to
divide participants in all of our examples of collective impact. All
participants must agree, however, on the primary goals for the col-
lective impact initiative as a whole. The Elizabeth River Project, for
example, had tofind common ground among the different objectives
of corporations, governments, community groups, and local citizens
in order to establish workable cross-sector initiatives.

Funders can play an important role in getting organizations to
act in concert. In the case of Strive, rather than fueling hundreds
of strategies and nonprofits, many funders have aligned to support
Strive’s central goals. The Greater Cincinnati Foundation realigned
its education goals to be more compatible with Strive, adopting
Strive’s annual report card as the foundation’s own measures for
progress in education. Every time an organization applied to Duke
Energyforagrant, Duke asked, “Are you part of the [Strive] network?”
And when a new funder, the Carol Ann and Ralph V. Haile Jr./U.S.
Bank Foundation, expressed interest in education, they were encour-
aged by virtually every major education leader in Cincinnati to join
Strive if they wanted to have an impact in local education.!
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Shared Measurement Systems | Developing a shared measure-
ment system is essential to collective impact. Agreement on a com-
mon agenda is illusory without agreement on the ways success will
be measured and reported. Collecting data and measuring results
consistently on a short list of indicators at the community level and
across all participating organizations not only ensures that all efforts
remain aligned, it also enables the participants to hold each other
accountable and learn from each other’s successes and failures.

It may seem impossible to evaluate hundreds of different or-
ganizations on the same set of measures. Yet recent advances in
Web-based technologies have enabled common systems for report-
ing performance and measuring outcomes. These systems increase
efficiency and reduce cost. They can also improve the quality and
credibility of the data collected, increase effectiveness by enabling
grantees tolearn from each other’s performance, and document the
progress of the field as a whole.?

All of the preschool programsin Strive, for example, have agreed to
measure their results on the same criteriaand use only evidence-based
decision making. Each type of activity requires a different set of mea-
sures, but all organizations engaged in the same type of activity report
on the same measures. Lookingat results across multiple organizations
enables the participants to spot patterns, find solutions, and implement
them rapidly. The preschool programs discovered that children regress
during the summer break before kindergarten. Bylaunchingan innova-
tive “summer bridge” session, a technique more often used in middle
school, and implementing it simultaneouslyin all preschool programs,
they increased the average kindergarten readiness scores throughout
the region by an average of 10 percent in a single year.?

Mutually Reinforcing Activities | Collective impact initiatives
depend on a diverse group of stakeholders working together, not
by requiring that all participants do the same thing, but by encour-
aging each participant to undertake the specific set of activities at
which it excels in a way that supports and is coordinated with the
actions of others.

The power of collective action comes not from the sheer num-
ber of participants or the uniformity of their efforts, but from the
coordination of their differentiated activities through a mutually
reinforcing plan of action. Each stakeholder’s efforts must fit into
an overarching plan if their combined efforts are to succeed. The
multiple causes of social problems, and the components of their
solutions, are interdependent. They cannot be addressed by unco-
ordinated actions among isolated organizations.

All participantsin the Elizabeth River Project, for example, agreed
on the 18-point watershed restoration plan, but each is playing a
different role based on its particular capabilities. One group of or-
ganizations works on creating grassroots support and engagement
among citizens, a second provides peer review and recruitment for
industrial participants who voluntarily reduce pollution, and a third
coordinates and reviews scientific research.

The 15 SSNs in Strive each undertake different types of activities
at different stages of the educational continuum. Strive does not
prescribe what practices each of the 300 participating organizations
should pursue. Each organization and network is free to chart its
own course consistent with the common agenda, and informed by
the shared measurement of results.
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Continuous Communication | Developing trust among nonprof-
its, corporations, and government agencies is a monumental chal-
lenge. Participants need several years of regular meetings to build
up enough experience with each other to recognize and appreciate
the common motivation behind their different efforts. They need
time to see that their own interests will be treated fairly, and that
decisions will be made on the basis of objective evidence and the
best possible solution to the problem, not to favor the priorities of
one organization over another.

Even the process of creating a common vocabulary takes time,
and itis an essential prerequisite to developing shared measurement
systems. All the collective impact initiatives we have studied held
monthly or even biweekly in-person meetings among the organiza-
tions’ CEO-level leaders. Skipping meetings or sending lower-level
delegates was not acceptable. Most of the meetings were supported
by external facilitators and followed a structured agenda.

The Strive networks, for example, have been meeting regularly for
more than three years. Communication happens between meetings
too: Strive uses Web-based tools, such as Google Groups, to keep
communication flowing among and within the networks. At first,
many of the leaders showed up because they hoped that their par-
ticipation would bring their organizations additional funding, but
they soon learned that was not the meetings’ purpose. What they
discovered instead were the rewards of learning and solving prob-
lems together with others who shared their same deep knowledge
and passion about the issue.

Backbone Support Organizations | Creating and managing
collective impact requires a separate organization and staff with
a very specific set of skills to serve as the backbone for the entire
initiative. Coordination takes time, and none of the participating
organizations has any to spare. The expectation that collaboration
can occur without a supporting infrastructure is one of the most
frequent reasons why it fails.

The backbone organization requires a dedicated staff separate
from the participating organizations who can plan, manage, and
support the initiative through ongoing facilitation, technology and
communications support, data collection and reporting, and han-
dling the myriad logistical and administrative details needed for
the initiative to function smoothly. Strive has simplified the initial
staffing requirements for a backbone organization to three roles:
project manager, data manager, and facilitator.

Collective impact also requires a highly structured process
that leads to effective decision making. In the case of Strive, staff
worked with General Electric (GE) to adapt for the social sector
the Six Sigma process that GE uses for its own continuous quality
improvement. The Strive Six Sigma process includes training, tools,
and resources that each SSN uses to define its common agenda,
shared measures, and plan of action, supported by Strive facilita-
tors to guide the process.

In the best of circumstances, these backbone organizations em-
body the principles of adaptive leadership: the ability to focus people’s
attention and create a sense of urgency, the skill to apply pressure to
stakeholders without overwhelming them, the competence to frame
issues in away that presents opportunities as well as difficulties, and
the strength to mediate conflict among stakeholders.



FUNDING COLLECTIVE IMPACT
reating a successful collective impact initiative requires
a significant financial investment: the time participating
organizations must dedicate to the work, the development
and monitoring of shared measurement systems, and the staff of
the backbone organization needed to lead and support the initia-
tive’s ongoing work.

As successful as Strive has been, it has struggled to raise money,
confronting funders’ reluctance to pay for infrastructure and pref-
erence for short-term solutions. Collective impact requires instead
that funders support a long-term process of social change without
identifying any particular solution in advance. They must be willing
to let grantees steer the work and have the patience to stay with an
initiative for years, recognizing that social change can come from the
gradual improvement of an entire system over time, not just froma
single breakthrough by an individual organization.

This requires afundamental change in how funders see their role,
from funding organizations to leading a long-term process of social
change. Itis nolonger enough to fund an innovative solution created
byasingle nonprofit or to build that organization’s capacity. Instead,
funders must help create and sustain the collective processes, mea-
surement reporting systems, and community leadership that enable
cross-sector coalitions to arise and thrive.

This is a shift that we foreshadowed in both “Leading Boldly” and
our more recent article, “Catalytic Philanthropy,” in the fall 2009
issue of the Stanford Social Innovation Review. In the former, we sug-
gested that the most powerful role for funders to play in address-
ing adaptive problems is to focus attention on the issue and help to
create a process that mobilizes the organizations involved to find a
solution themselves. In “Catalytic Philanthropy,” we wrote: “Mobi-
lizing and coordinating stakeholders is far messier and slower work
than funding a compelling grant request from a single organization.
Systemic change, however, ultimately depends on a sustained cam-
paign toincrease the capacityand coordination of an entire field.” We
recommended that funders who want to create large-scale change
follow four practices: take responsibility for assembling the elements
of a solution; create a movement for change; include solutions from
outside the nonprofit sector; and use actionable knowledge to influ-
ence behavior and improve performance.

These same four principles are embodied in collective impact
initiatives. The organizers of Strive abandoned the conventional ap-
proach of funding specific programs at education nonprofits and took
responsibility for advancing education reform themselves. Theybuilt
amovement, engaging hundreds of organizations in a drive toward
shared goals. They used tools outside the nonprofit sector, adapting
GE’s Six Sigma planning process for the social sector. And through
the community report card and the biweekly meetings of the SSNs
they created actionable knowledge that motivated the community
and improved performance among the participants.

Funding collective impact initiatives costs money, but it can
be a highly leveraged investment. A backbone organization with a
modest annual budget can support a collective impact initiative of
several hundred organizations, magnifying the impact of millions
or even billions of dollars in existing funding. Strive, for example,
has a $1.5 million annual budget but is coordinating the efforts and

increasing the effectiveness of organizations with combined bud-
gets of §7 billion. The social sector, however, has not yet changed

its funding practices to enable the shift to collective impact. Until

funders are willing to embrace this new approach and invest suffi-
cient resources in the necessary facilitation, coordination, and mea-
surement that enable organizations to work in concert, the requisite

infrastructure will not evolve.

FUTURE SHOCK

hat might social change look like if funders, nonprofits,

government officials, civic leaders, and business ex-

ecutives embraced collective impact? Recent events at
Strive provide an exciting indication of what might be possible.

Strive has begun to codify what it has learned so that other com-
munities can achieve collective impact more rapidly. The organization
is working with nine other communities to establish similar cradle
to career initiatives.* Importantly, although Strive is broadening its
impact to a national level, the organization is not scaling up its own
operations by opening branches in other cities. Instead, Strive is pro-
mulgating a flexible process for change, offering each communitya
set of tools for collective impact, drawn from Strive’s experience but
adaptable to the community’s own needs and resources. As a result,
the new communities take true ownership of their own collective
impact initiatives, but they don’t need to start the process from
scratch. Activities such as developing a collective educational reform
mission and vision or creating specific community-level educational
indicators are expedited through the use of Strive materials and as-
sistance from Strive staff. Processes that took Strive several years
to develop are being adapted and modified by other communities
in significantly less time.

These nine communities plus Cincinnati have formed a commu-
nity of practice in which representatives from each effort connect
regularly to share what they are learning. Because of the number
and diversity of the communities, Strive and its partners can quickly
determine what processes are universal and which require adapta-
tion to a local context. As learning accumulates, Strive staff will
incorporate new findings into an Internet-based knowledge portal
that will be available to any community wishing to create a collec-
tive impact initiative based on Strive’s model.

This exciting evolution of the Strive collective impact initiative
is far removed from the isolated impact approach that now domi-
nates the social sector and that inhibits any major effort at com-
prehensive, large-scale change. If successful, it presages the spread
of a new approach that will enable us to solve today’s most serious
social problems with the resources we already have at our disposal.
It would be a shock to the system. But it’s a form of shock therapy
that’s badly needed.

Notes
1 Interviewwith Kathy Merchant, CEO of the Greater Cincinnati Foundation, April 10, 2010.

2 See Mark Kramer, Marcie Parkhurst, and Lalitha Vaidyanathan, Breakthroughs in
Shared Measurement and Social Impact, FSG Social Impact Advisors, 2009.

3 “Successful Starts,” United Way of Greater Cincinnati, second edition, fall 2009.

4 Indianapolis, Houston, Richmond, Va., and Hayward, Calif., are the first four com-
munities to implement Strive’s process for educational reform. Portland, Ore., Fresno,
Calif., Mesa, Ariz., Albuquerque, and Memphis are just beginning their efforts.
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About Collective Impact

“Collective impact is not merely a new
process that supports the same
social sector solutions but an entirely
different model of social progress.
The power of collective impact lies in
the heightened vigilance that comes
from multiple organizations looking
for resources and innovations
through the same lens, the rapid
learning that comes from continuous
feedback loops, and the immediacy
of action that comes from a unified
and simultaneous response among

all participants.” www.fsg.org

The Five Conditions of Collective Impact

Common Agenda

Shared Measurement

Mutually Reinforcing
Activities

Continuous Communi-
cation

Backbone Support

All participants have a shared vision for change including a
common understanding of the problem and a joint approach to
solving it through agreed upon actions.

Collecting data and measuring results consistently across all
participants ensures efforts remain aligned and participants hold
each other accountable.

Participant activities must be differentiated while still being
coordinated through a mutually reinforcing plan of action.

Consistent and open communication is needed across the
many players to build trust, assure mutual objectives, and create
common motivation.

Creating and managing collective impact requires a separate
organization(s) with staff and a specific set of skills to serve as
the backbone for the entire initiative and coordinate participat-
ing organizations and agencies.

Collective Impact Efforts Tend to Transpire Over Four Key Phases

Phase | Phase Il Phase IV
Components Generate Ideas Initiate Action Sustain Action
for Success and Dialogue and Impact
i . ; - Create
Governance Convene community ; iRy b infrastructure Facilitate and
and stakeholders st S coow (backbone and refine
infrastructure sector group
processes)
Hold dialogue about Support
Strategic issue, community Ilap;:he laggtsactape Crea£ ol implementation
Planning context, and anm::: EESPY = age'rst (lc:t‘:::on) {alignment to goal
available resources gad gy and strategies)
= Facilitate Facilitate . 2 Continue
Community  community outreach community nnc?ggelgo"“t':r mty' engagement and
Involvement specific to goal outreach = urld publicwill  conduct advocacy
: Evaluation Determine if there is  Analyze baseline Esl t_abliir.:ds_hatred Collecrtt. track. and
And consensus/urgency data to 1D key tcs {indicators, o mibd BA bt
AU R T issues and gaps measurement, and (processto learn
_ Improvement approach) and improve)
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Collective Impact is the commitment of a group of actors from
different sectors to a common agenda for solving a complex
social problem. In order to create lasting solutions to social
problems on a large-scale, organizations — including those in
government, civil society, and the business sector — need to
coordinate their efforts and work together around a clearly
defined goal.

3 Pre-Conditions to Collective Impact

There are 3 pre-conditions to collective impact that are
critical to long term success. These are: having
influential champions of the issue; a sense of urgency
around the issue and adequate resources of all types to
make progress on the issue.

5 Questions to Ponder when Considering Collective
Impact

1. Do we aim to affect “needle moving” change? This
is a change in the community of +/- 10% or more.

2. Do we believe that long-term investment by several
stakeholders is necessary to achieve success?

3. Do we believe that cross-sector engagement is
essential for community-wide change?

4. Are we committed to using measureable data to set
the agenda and to using it to improve over time?

5. Are we committed to having community members as
partners and producers of impact?

Collective Impact, FSG Partners: www.fsg.org

Backbone Organizations:
http://tamarackcci.ca/blogs/sylvia-cheuy/champions-
change-leading-backbone-organization-collective-impact

Collective Impact Readiness Tool:
http://vibrantcanada.ca/content/collective-impact-
readiness-assessment-tool

Common Agenda & Community Change:
http://tamarackcci.ca/blogs/liz-weaver/moving-
transactions-transformation-common-agenda-and-
community-change

9 Leadership Principles for Backbone Leaders

1.
2.

2

View the system through a lens of complexity

Let the vision be “good enough” rather than trying to
plan every little detail.

Live with balance between data and intuition, planning
and acting, safety and risk.

Be comfortable with uncovering paradox and tensions.
Don’t wait to be “sure” before proceeding with actions
Create an environment of information, diversity and
difference, connections and relationship.

Mix cooperation with competition — it's not one or the
other.

Understand that informal conversations, gossip and
rumor contribute to mental models, actions and beliefs.
Listen to these in making change

Allow complex systems to emerge out of the interaction
of systems, ideas and resources.

5 Things to Consider when Building a Common Agenda

1.

Who is driving the agenda? There is a need to work
differently together to get to a common agenda — rather
than one agenda to “win”.

How complex is the issue? By setting boundaries
around what you will and will not do you will allow you
to increase impact and more easily set an agenda.
How does the issue play out in your community?
Examine data to inform the common agenda and drive
impact.

Who is doing what already? Map current community
efforts to solve the problem.

What is our next step? Get into conversation, explore
the problem and talk about what transformation will
look like.

Introducing Tamarack's newest
interactive online Learning Communities

'A www.tamarackeci.ca
Join Canada's top network for
collaborative leadership professionals.

www.vibrantcanada.ca
Engage, innovate and collaborate
with vibrant cities reducing poverty.

www.seekingcommunity.ca

Discover the power of community
and the warmth of belonging.
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HOUSE BILL NO. HB0147

Wyoming council for education.
Sponsored by: Representative(s) Sommers, Freeman, Harshman,

Northrup, Paxton and Throne and Senator(s)
Anderson, J.D. (SD02), Coe and Landen

A BILL
for
AN ACT relating to coordination of ©public education
statewide; establishing the Wyoming council for education
as specified; prescribing membership; specifying membership
reimbursement; granting powers and imposing duties;
requiring reporting; providing ©personnel; providing an

appropriation; and providing for an effective date.

Be It Enacted by the Legislature of the State of Wyoming:

Section 1. W.S. 21-25-101 and 21-25-102 are created

to read:

CHAPTER 25

WYOMING COUNCIL FOR PUBLIC EDUCATION

1 HB0147
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21-25-101 Wyoming council for public education

established; membership; compensation.

(a) The Wyoming council for public education 1is

established, to consist of the following members:

(i) Two (2) members of the Wyoming legislature,
one (1) member appointed by the president of the senate and

one (1) member appointed by the speaker of the house of

representatives;
(11) The governor, or his designee;
(iii) The superintendent of public instruction,

or his designee;

(1v) The chairman of the state board of

education, or his designee;

(v) The president of the University of Wyoming,

or his designee;

2 HB0147
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(vi) One (1) administrator or faculty member
from the University of Wyoming's college of education,

appointed by the university's president;

(vii) The executive director of the Wyoming

community college commission, or his designee;

(viii) The director of the department of

workforce services, or his designee;

(ix) An employee appointed by the governor from
the department of health, the department of family services
or the department of education who specializes in early

childhood education;

(x) A member of the Wyoming school boards

association appointed by the governor;

(xi) One (1) certified K-12 teacher employed by
a Wyoming school district appointed by the state

superintendent of public instruction;

3 HB0147
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(xii) One (1) K-12 school or district
administrator, appointed by the state superintendent of
public instruction, who 1s employed by a Wyoming school
district, including but not limited to, a superintendent,

deputy superintendent, principal or vice principal;

(xiii) Two (2) Wyoming citizens, appointed by
the governor, who are parents or legal guardians of a

student enrolled in a Wyoming public school.

(b) Any member appointed to the council who is not an
employee of a governmental subdivision or a member of a
political subdivision, board or commission shall receive
per diem and travel expenses 1in the manner and amount
provided state employees under W.S. 9-3-102 and 9-3-103.
The legislative members shall receive compensation, per
diem and travel expense reimbursement in the manner and

amount prescribed under W.S. 28-5-101.

21-25-102. Wyoming council for ©public education;

duties and powers.

4 HB0147
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(a) The council shall identify a common vision for
Wyoming's public education system for preschool through
post secondary education. The vision shall identify goals,
measurable outcomes and data that can Dbe wutilized in
determining progress towards accomplishing the common

vision.

(b) The council shall identify mechanisms and

recommendations to improve the following educational

transitions:

(1) Preschool to kindergarten;

(ii) Kindergarten to elementary school;

(iii) Elementary school to middle or junior high
school;

(iv) Middle or Jjunior high school to high

school;

(v) High school to post secondary options,

including college and career opportunities.

5 HB0147
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(c) The council shall identify any modifications to
Wyoming's education governance structure that may increase
efficiency and improve the transitions identified in

subsection (b) of this section.

(d) The council shall meet not less than two (2)
times per year and shall, on or before September 1 of each
year, advise the Jjoint education interim committee of its
activities and any necessary legislation to accomplish the

goals or outcomes identified by the council.

(e) The executive director of the Wyoming community
college commission shall convene the meetings required by
subsection (d) of this section and shall serve as the
council chairman. The Wyoming community college commission
shall coordinate all meeting requirements, provide
administrative support to the council and serve as the
agency to keep all documents and public records associated

with business of the council.

(f) Upon approval by the majority of council members,

the executive director of the community college commission

6 HB0147
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may establish subcommittees to conduct business required
under this chapter. Any subcommittee established pursuant
to this subsection shall report back to the council with
recommendations and the outcome of the subcommittee's

activities.

(g) Upon approval of the majority of council members,
the executive director of the community college commission
may designate a facilitator to assist the council in
identifying a common vision and to aid in discussion of the
work required under subsections (b) and (c) of this

section.

Section 2.

(a) There is appropriated thirty-five thousand
dollars ($35,000.00) from the general fund to the Wyoming
community college commission. This appropriation shall be
for the period beginning July 1, 2015 and ending June 30,
2016. This appropriation shall only Dbe expended for
necessary expenses of the council required to carry out the
provisions of this act. Notwithstanding any other

provision of law, this appropriation shall not be
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transferred or expended for any other purpose and any
unexpended, unobligated funds remaining from this
appropriation shall revert as provided by law on June 30,
2016. This appropriation shall not be included 1in the
Wyoming community college commission's 2017-2018 standard
biennial budget request. The community college commission
shall report expenditures of amounts appropriated under
this subsection to members of the joint education interim
committee on or before September 1, 2015 and periodically
thereafter until the amount appropriated under this section
is expended or the expenditure authority expires, whichever

occurs first.

(b) For the period commencing on the effective date

of this act and ending June 30, 2016, the community college

commission 1s authorized one (1) permanent full-time
position. The position shall be classified as executive
management 2, or the equivalent thereof. In addition to

any other appropriation to the community college commission
by this act, there 1is appropriated not to exceed one
hundred thirty thousand dollars ($130,000.00) from the
general fund for the salary and benefits of the community

college commission employee authorized under this section.

8 HB0147
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The position authorized by this section shall be included
in the community college commission's 2017-2018 standard

budget request.

Section 3. There 1is appropriated five thousand
dollars ($5,000.00) from the general fund to the
legislative service office for payment of salary, per diem
and mileage for the legislative members serving on the

Wyoming council for education as created by this act.

Section 4. This act 1is effective 1immediately upon
completion of all acts necessary for a bill to become law
as provided by Article 4, Section 8 of the Wyoming

Constitution.

(END)

9 HB0147



SPECIAL PROVISIONS

PROPOSALS MUST BE DELIVERED TO THE PROCUREMENT OFFICE IN A SEALED
ENVELOPE OR PACKAGE BY 2:00 P.M. ON MARCH 16, 2015.

PROPOSALS ARE TO BE DELIVERED TO THE PROCUREMENT OFFICE, 122 WEST 25™
STREET, HERSCHLER BUILDING 2"° FLOOR EAST, CHEYENNE, WYOMING 82002, BY
2:00 P.M., MARCH 16, 2015. NO PROPOSALS WILL BE ACCEPTED AFTER THE ABOVE
DATE AND TIME.

NOTE: Packages not containing the required number of copies will be rejected.
There will be no exceptions.

A. Description

The Wyoming State Board of Education seeks an individual or firm to assist the board in
crafting a comprehensive, long-term communication plan targeting multiple stakeholder
groups and utilizing a variety of media options. Additionally, the board seeks an individual or
firm to manage and carry out the communications functions of the board.

B. Purpose of the RFP

In recent years the Wyoming State Board of Education has been statutorily delegated a
number of tasks related to education accountability in the state in addition to its regular duties
of reviewing and adopting statewide content and performance standards, approving district
accreditation, and overseeing elements of student assessment. The state board does not
currently have any permanent employees; therefore, the board is seeking assistance from an
experienced individual or firm to assist the board in drafting a communication plan and then
carrying out the duties associated with putting that plan into practice. The board expects the
individual or firm to assist in communicating in a variety of ways with a variety of education
entities across the state including but not limited to legislators, parents, business people, civic
groups, school boards, and school district personnel. The board further expects that the
communication plan will include social media options as well as more traditional forms of
communication.

C. ACTIVITIES OF THE CONTRACT

e Activity 1—Assist the Wyoming State Board of Education in crafting a long-term
communication plan to include specific strategies and timelines as well as a
“messaging” plan concerning key issues facing the board.

e Activity 2—By working with the state board coordinator and executive assistant,
assist the Wyoming State Board of Education in communicating with various entities
and groups throughout the state. This may include, but not be limited to, drafting
press releases, writing letters, planning presentations, and managing social media.

D. SCOPE OF WORK/APPLICATION REQUIREMENTS:

In order to ensure the Wyoming State Board of Education has a comprehensive
communication plan that is managed and delivered efficiently and effectively, the
successful search firm will:



e Collaboratively craft with board members a comprehensive communication
plan to include various stakeholder groups (legislators, parents, district
personnel, civic groups, school boards, and the business community).

e In coordination with the board’s coordinator and executive assistant, assure
that the communication plan is carried out with fidelity and regular reports are
provided to the board

e Manage the external communications of the board to include but not be
limited to press releases, letters and correspondence, informational packets for
meetings, presentation materials, and social media.

e Suggest changes or upgrades to the communication plan when appropriate and
necessary

e Ensure the “messaging” of the board encompasses and encapsulates the
board’s views about excellent education in Wyoming

Toward that end, the successful individual or firm will have:

o0 Experience crafting and managing media campaigns

o Sufficient personnel to ensure the needs of the board are met and
the plan is carried out with fidelity

o Knowledge of political and social influences in Wyoming with
some knowledge of educational issue preferred

o0 Several references attesting to the ability of the individual or firm
to carry out the required facets of this proposal

o Samples of other work by the firm

In order to be considered by the board, the proposal must have:

1. Anoverview/summary of the proposal

2. Afirm profile to include other similar work conducted by
the firm, a staffing plan including the principal contact and
other staff associated with the project (include resumes or
CVs), and a list of at least five (5) references

3. Detailed work plan addressing each of the required
elements listed in the Scope of Work

4.  Explicit cost summary to include any and all costs
associated with the scope of work

E. Reserved Rights and Exclusions
The Wyoming State Board of Education reserves the right to:

e Reject any and all proposals received in response to this RFP

e Select any proposal other than the one with the lowest fixed fee

e Waive or modify any information, irregularities or inconsistencies in proposals
received

e Negotiate as to any aspect of the proposal with the proposer and negotiate with more
than one proposer at a time



Exclusions to application: None

F. Evaluation Criteria

Point values have been assigned to each area of the proposal. Upon receipt, each proposal
will be evaluated. The resulting score will assist the Wyoming Department of Education in
rating the proposals and determining the recipients of the contracts.

CRITERIA
Proposer’s Cost Summary

The proposer’s written responses to the
topics specified in the Scope of Work

The comprehensiveness and completeness
of the proposal

TOTAL POSSIBLE POINTS

G. Response Requirements and Dates of Submission

To be considered for participation, one original and two copies of the RFP Form (attached) must be
completed and submitted. Complete all sections of the proposal form as provided. When completed
the proposal should be no longer than six typed, double-spaced pages, including the cover sheet and
budget. Do not include attachments to the proposal as they will not be reviewed.

Proposals must be postmarked by March 12, 2015 or hand delivered on the stated deadline. The
Wyoming State Board of Education is not responsible for transmittal time or irregularities in delivery
on the part of the US Postal Service or other courier services. Faxed or emailed proposals will not be

accepted.

H. Period of the Award

It is anticipated the awards will be announced by March 20, 2105. Contracts are scheduled to

begin May 15, 2015 and end May 14, 2017.

POSSIBLE POINTS

40

50

=
o



Special Education Monitoring Services RFP
Wyoming Department of Education
School Year 2009-2010

Cover sheet — Applicant Information

Due Date: Postmarked by [Determined by A&l], or delivered to the Wyoming Department of
Administration and Information, Purchasing Section no later 2:00 pm MST.

Applicant Name

Employer Identification Number

Applicant Address

Telephone Number

City

Zip

E-mail Address

Fax Number

Name of Designated Contact

Title of Designated Contact

Please mail the completed RFP to:

Lori Galles, Senior Buyer

Department of Administration & Information
Procurement Section

122 West 25" Street

Herschler Building

Cheyenne, WY 82002-0060

Phone (307)777-6797




ABSTRACT
The abstract must address the qualifications of the applicant in terms of their ability to complete
the listed activities in the RFP. The applicant must demonstrate knowledge and understanding of
general accounting principles and procedures, auditing as related to governmental agencies and
school districts; appropriate laws, codes, standards and fiscal reporting requirements and the
principals of fiscal administration including the development and maintenance of fiscal controls and
policies.




BUDGET

Applicant Name

Budget Line Items Amount

1. Personnel —
The amount needed to pay for salary

2. Fringe Benefits
The amount needed to pay for fringe benefits,
unemployment insurance, etc. for the individual(s) who
will be performing the activities of the contract

3. Travel
The amount needed to pay for the proposed travel
cost of the personnel who will be performing the
activities of the contract

4. Operating Expenses
The amount needed to pay for office space;
telephone, postage, printing, etc.

5. Indirect Cost
Indirect cost is limited to 8%. Indirect cost is calculated
based on direct expenditures, not the total proposal
award.

Total Budget-
(lines 1-4) $

Contracts are scheduled to begin [Determined by A&I] and end [Determined by A&I].




Budget Narrative

Applicant Name:

Explain how each line item was calculated. Provide a mathematical justification for each line item.
List the basis for the travel budget (mileage/per diem). List each position title that will be
completing activities for the contract and the funding attached to each position, including salary
(hourly or daily rate), average days per month and fringe benefits.

Questions regarding this RFP must be submitted in writing by 1:00 p.m. Mountain Time
on [Date Determined by A&l] to:

Department of Administration and Information
Procurement Section

Lori Galles, Senior Buyer

Herschler Building, 2" Floor East

122 West 251 Street

Cheyenne, WY 82002

Email: lgalle@state.wy.us

Please include the RFP number on all correspondence. All questions will be answered
and mailed to all prospective proposers in the form of a written addendum.



mailto:lgalle@state.wy.us

VERIFICATION SHEET

The undersigned agrees to provide Hearing Officer Services to the Wyoming Department of
Education, Special Programs Unit in accordance with the Request for Proposal, General
Provisions, Special Provisions and Proposal Price Sheet for proposal no.

1. BY SUBMISSION OF A PROPOSAL, THE PROPOSER CERTIFIES:

11

Prices in this proposal have been arrived at independently, without consultation,
communication or agreement for the purpose of restricting competition.

1.2 No attempt has been made nor will be by the proposer to induce any other
person or firm to submit a proposal for the purpose of restricting competition.

1.3 The person signing this proposal certifies that he/she is authorized to represent
the company and is legally responsible for the decision as to the price and
supporting documentation provided as a result of this advertisement.

14 Proposer will comply with all Federal regulations, policies, guidelines and
requirements.

15 Prices in this proposal have not been knowingly disclosed by the proposer and
will not be prior to award to any other proposer.

2. GENERAL INFORMATION:
Proposer Name Phone ()
FAX ()

Mailing Address

City State Zip

SSN/Employer Identification Number

3. OWNERSHIP AND CONTROL:

Proposer's Legal Structure:
Sole Proprietorship General Partnership
Corporation Limited Partnership
Limited Liability Other

If Proposer is a sole proprietorship, list:



Owner Name Phone ( )

Mailing Address

City State Zip

SSN/Employer Identification Number

Beginning date as owner of sole proprietorship

Provide the names of all individuals authorized to sign for the Proposer:

NAME (printed or typed) TITLE

VERIFICATION

| certify under penalty of perjury, that | am a responsible official (as identified above) for the
business entity described above as Proposer, that | have personally examined and am familiar
with the information submitted in this disclosure and all attachments, and that the information is
true, accurate, and complete. | am aware that there are significant penalties for submitting false
information, including criminal sanctions which can lead to imposition of a fine and/or
imprisonment.

(Signature)

(Name and Title) (Typed or Printed) (Date)
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Superintendent Message: Jillian Balow

Communications Update: Bill Novotny

Standards Review Process Draft: Brent Young

WAEA Update: Brent Young
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01/29/2015

To: Wyoming State Board of Education

From: Brent Young, Chief Policy Officer, WDE

Dear Wyoming State Board of Education Members:

I look forward to our meeting next week and sharing the attached standards
review process that could be utilized as we move forward with future content
area reviews and adoptions.

In creating this draft, the WDE was able to reference the Board’s “Proposed
Content and Performance Standards Review and Adoption Process” document
and worked to align the two processes.

1. Change statute to require a review of the standards every eight (8) years
with one content area being reviewed each year except physical education and
health, which would be reviewed in the same year.

o The WDE can work with the change in years that may be placed into
State Statute.

2. Create a process for WDE to provide for interim/benchmark checks of
the quality of standards at intervals throughout the eight-year cycle.

. The WDE is interested in helping to create this process with the
SBOE.

3. Develop a set of guiding criteria such as:
0 Setastandard for college and career readiness (in line with
statewide goals)
0 Must align to other adopted standards
0 Build within and across grade levels

° The WDE is interested in providing input to help develop the set of
guiding criteria.

4, Provide a procedure/process for choosing a facilitator and committee
members:
0 Should be facilitated by a person chosen by WDE
0 WODE should choose a committee made up of diverse
stakeholders from around the state
0 WODE should seek input from external stakeholders with
expertise in the content area
° The WDE believes the draft shared today meets this criteria and
provides a robust change to the current process.

Sincerely,

Brent Young

Chief Policy Officer

Wyoming Department of Education



Standards Review Process

Tuesday, January 27, 2015 1:29 PM

Proposed Standards Review Process
1. Goal is to have the best standards for education in Wyoming for Wyoming students

2. Focus on the process for standards review, draft, SBOE approval, and implementation that will result in the “best”
standards being used by our Wyoming school districts

a. Working with the State Board of Education, the WDE would develop a process that includes the following:
i. Steering Team

1. UW Dean, CC President, Chairs JEC, 2 SBOE members, State Superintendent
a. Facilitates process through SBOE and WDE
b. Determines Standards Review Committee, Community Representative Team, and Draft Review
Team makeup
i. Appoints Business, Industry, Higher Ed. Members to Draft Review Team

ii. Community Representative Team
1. 20-30 members
a. Advises Steering Team
b. Appoints Remaining Draft Review Team

c. Appoints Standards Review Committee

Standards Review Committee

1. Members are subject matter experts, educators, and parents
a. Numbers vary by content area
b. Review and Develop Standards
(Facilitated by WDE Staff)

iv. Draft Review Team

1. Members are from Business, Industry, Education Continuum, Educators,
a. Review Draft Standards and develop a narrative for proposed standards
b. Standards are sent to SBOE for approval or return

i. If approved

1. Public Hearing(s)

2. Publicinput presented to SBOE

3. SBOE votes to promulgate rules
-Governor's 10-day review
-Public comment/hearings (45 days)
-SBOE votes to adopt revised standards
-Governor's 75-day review for approval

3. This process results in strong Wyoming Standards whether or not the standards were initially developed from scratch,
presented as an off the shelf product, or presented in any other format.

Standards Review Outline Page 1

Steering Team

Community Representative Team

Two State Board of Education Members
UW Dean of Education

CC President

Wyoming Supt. Of Instruction

Two State Board of Education Members
Chairs of Joint Education Committee

Determines Representative Team Makeup
Determines Draft Review Team Makeup and
appoints Business, Industry, Higher Ed.
members

Determines Standards Review Committee
Makeup

Facilitates Overall Process Through SBOE
and WDE

< ANEN

AN

* 15-20 Members
o Parents
o School District Designee

v’ Appoints Standards Review Committee
v’ Appoints Remaining Draft Review Team
v’ Advises Steering Team

(Facilitated by WDE Staff)

Draft Review Team

Standards Review Committee

AN

5 Business, Industry, Higher Ed.
6 Education Continuum

* Special Ed, Early Learning, CTE, etc.
13 K-12 Educators from Standards Review
Committee
Parents

Reviews Draft of Developed Standards

Develops a narrative for the proposed

standards which offers perspective from
Wyoming Business, Industry, and K-16 Education
(Facilitated by WDE Staff)

K-12 Subject matter educators,
Education Continuum members, and
district administration
o Numbers may vary depending upon
content area up for review
Subject matter experts outside of the field of
K-12 education
6-12 Parents
o Representing K-5, 6-8, 9-12

v’ Review and Develop Standards
(Facilitated by WDE Staff)

DRAFT COPY




Native American
Education

Presented to the SBE on Feb. 5, 2015

Keja Whiteman

whiteman@wyoming.com
307-851-2274

DEPARTMENT OF EDUCATION
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Wyoming Tribal Children’s Triad

 Government — School — Community
Partnership

e Common goals for improved education
outcomes for Native American students

Attendance
Enrollment
* Framework for projects and initiatives



Wyoming Tribal Children’s Triad

e |nitiated after former Superintendent McBride
met with members of Eastern Shoshone,
Northern Arapaho Business Councils and local
school board members in 2009

 Formalized by Tribal Resolutions

e Over 25 partner organizations signed partner
agreements



Wyoming Native American
Education Conference
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Wyoming Native American
Education Conference

6™ Annual Wyoming Native American
Education Conference scheduled for

August 11 -12, 2015

Over 400 attendees in 2014

Hosted by Central Wyoming College in
Riverton, WY

Attended by districts, community partners
and parents



Wyoming Native American
Education Conference

Conference Goals

Building an engaged community through
understanding

Effective instructional practices for Native
American youth

Powerful partnerships for education

Building successful transitions



Wind River Truancy Intervention & Prevention Handbook

Truant Student

B

Successful School Intervention —

No Further Action Needed

Truancy Investigation
Results in Referral to
Tribal Prosecutor’s Office

8-

Unsuccessful School Intervention

Referral to Good Life Program

!

Pre-Investigation and
Intervention

il

1l

Unsuccessful —
Collaboration with Child
Services Agency

Successful Outcome — no
further action needed

<4

1L

completed

Investigation

m—

Compiles Evidence for

>

Referral to Courts

More info. needed —
referral back to lead
agency for investigation

Tribal Courts

Truancy Investigation
Results in Return to
School - No further

action needed
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College & Career Readiness Fair

e QOctober 23, 2014

e Six high schools participated

 Highlighted opportunities and resources
specific to Native American students

 Planning for October 2015

DEPARTMENT OF EDUCATION



Native American Education Projects in
Process and Proposed Projects

In Process

e Report on Native American students across Wyoming —
target spring/summer 2015

e Formal consortium between tribes and districts to apply for
resources/grants

e Enrollment project with tribes

e WODE has requested technical assistance from North Central
Comprehensive Center (NCCC) to identify successful Native
American schools
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Native American Education Projects in
Process and Proposed Projects

Proposed Projects

e Development of a clearinghouse on the WDE web site for
Native American education
— Including resources specific to the Wind River Indian
Reservation, general Native American history or
literature and resources specific to tribal history and
governance
— Resources will be vetted by local committee

£ e F1t
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Native American Education Projects in
Process and Proposed Projects

Proposed Projects (continued)

e Assistance in development and facilitation of units or
resources with accurate information regarding Eastern
Shoshone and Northern Arapaho Nations
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Data Security Report

Wyoming State Board of Education

February 5, 2015



* To protect information assets while aligning
with privacy and confidentiality regulations and
educational requirements

Purpose

* Students and their parents should expect that
their personal information is properly and
safely collected, maintained, used only for
appropriate purposes, and not improperly
disclosed




- A Collaborative Workgroup was created on
March 13, 2014, meeting weekly and including
the following WDE and ETS members:

* Finance and Data Division Director, WDE
* IT Service Manager, WDE
- Data Collection and Reporting Supervisor, WDE
- Data Governance Coordinator, WDE
* Enterprise Security Architect, ETS
* Enterprise Education Architect, ETS
* Enterprise System Architect, ETS
* IT Governance Program Coordinator, ETS

Team

Members




* https://portals.edu.wyoming.gov/Reports/Public/wde-
reports-2012/public-
reports/wdedatadictionary/elementsbycategory

- Student data element review
» 17 Collections containing student level data

* Third review since 2011
* Prior two reviews consolidated 4 collections
- Eliminated 5 collections

Collection

Inventory

- Recommendations for reducing elements/collections
* No statutory changes requested at this time

* Eliminated WDE686B
- Removed 2 elements from WDE626

- Ongoing review ,
* Recommend legislature explore relieving data burden
through technology upgrades |



https://portals.edu.wyoming.gov/Reports/Public/wde-reports-2012/public-reports/wdedatadictionary/elementsbycategory

- WDE has never sold PlI

- Now have a proposed written policy against the sale of
PII

* Require MOUs for all data sharing projects
- Define what data is shared, appropriate uses, terms of

Personal |y storage and destruction

|dentiﬁab|e * Data shared when required by legislative mandate or
contractual obligation

° ETS created a checklist for data sharing agreements

Information

* Vendor contracts
* Risk assessments now required

- Data privacy and security defined within the contrageg,
* Reviewed by WDE Data Governance team ' |




* Never distribute de-identified data to outside
researchers —only aggregates

Personally
Identifiable

* Aggregated public data has suppression and
other statistical techniques to protect student

Information identities — Appendix A
* Small counts

* Range suppression




* The federal government is authorized to
publicly report specific aggregate-level data

only
Persona”y * Federal law prohibits the reporting of
o 9
|dentifiable aggregate data that could allow individuals to

* The federal government does not have access
to the student-level information housed in
state data systems




- Limited number of staff have access to student
level through ODS and confidential reporting
site

* Stored in our ODS, not P20 SLDS

* Reporting — security on confidential reporting
site — eliminates confidential info in emails

Administrative

Policies

- Easy to immediately terminate access for
separated staff

* Reviewed annually




* Follows the state retention schedules

Retention - Appendix B of Data Security Report

Policies




* Prior unwritten response procedures have been

formalized
Incident - WDE staff with access to Pll will undergo
Response advanced training in incident response
Policies * Created Incident Response Team

* Incident Response protocols now part of all
vendor contracts




* All employees
* Annual FERPA Overview

* SANS - Securing the Human
* Acceptable Use Policy

- Employees with access to PlI
* Advanced FERPA topics

Training * Data Ethics and Management

Employee

* Security team
* Incident Response

» Advanced FERPA topics
- Critical Security Controls: Planning, Implementlng,
and Auditing DLk -




* Three positions are needed to support the full
data security plan

* Five roles:
- Information Security Officer

Positions * Training and Education Coordinator
- Data Security Application Manager
- Data Security Auditor

* Asset Inventory Specialist
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- Establish roles and positions within
organization to implement plan

* Publish data security policies and data
dictionary

- Formalize procedures for data security policies

- Create training plans for WDE staff

* Including specialized training for Security Team
members

- Hathaway Building physical security

- Establish strategic objectives for data securlty
for the next 5 years

* Internal audits




Susan Williams, Data Collection and Reporting Supervisor
» Susan.Williams@wyo.gov

* 307-777-6252

Aaron Roberts, Service Manager
» Aaron.Roberts@wyo.gov
* 307-777-8014

Leslie Zimmerschied, Data Governance Coordinator
» Leslie.Zimmerschied@wyo.gov
* 307-777-8751

Contact

Information
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* To protect information assets while aligning
with privacy and confidentiality regulations and
educational requirements

Purpose

* Students and their parents should expect that
their personal information is properly and
safely collected, maintained, used only for
appropriate purposes, and not improperly
disclosed




* A Collaborative Workgroup was created on
March 13, 2014, meeting weekly and including
the following WDE and ETS members:

* Finance and Data Division Director, WDE
* IT Service Manager, WDE
- Data Collection and Reporting Supervisor, WDE
- Data Governance Coordinator, WDE
* Enterprise Security Architect, ETS
* Enterprise Education Architect, ETS
* Enterprise System Architect, ETS
* IT Governance Program Coordinator, ETS

Team

Members




* https://portals.edu.wyoming.gov/Reports/Public/wde-
reports-2012/public-
reports/wdedatadictionary/elementsbycategory

* Student data element review
- 17 Collections containing student level data

* Third review since 2011
* Prior two reviews consolidated 4 collections
* Eliminated 5 collections

Collection

Inventory

- Recommendations for reducing elements/collections
* No statutory changes requested at this time

* Eliminated WDE686B
* Removed 2 elements from WDE626

* Ongoing review ,
* Recommend legislature explore relieving data burden |
through technology upgrades |



https://portals.edu.wyoming.gov/Reports/Public/wde-reports-2012/public-reports/wdedatadictionary/elementsbycategory

Personally
Identifiable

Information

- WDE has never sold PlI

- Now have a proposed written policy against the sale of
Pl

* Require MOUs for all data sharing projects

- Define what data is shared, appropriate uses, terms of
storage and destruction

- Data shared when required by legislative mandate or
contractual obligation

* ETS created a checklist for data sharing agreements

* Vendor contracts

* Risk assessments now required
- Data privacy and security defined within the contragiezss:,
;' \ "“%
* Reviewed by WDE Data Governance team




* Never distribute de-identified data to outside
researchers — only aggregates

Personally

o * Aggregated public data has suppression and
Identifiable other statistical techniques to protect student

Information identities — Appendix A
* Small counts

* Range suppression




* The federal government is authorized to
publicly report specific aggregate-level data

only
Persona”y * Federal law prohibits the reporting of
o g
|dentifiable aggregate data that could allow individuals to
Information be identified

* The federal government does not have access
to the student-level information housed in
state data systems
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