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INDEPENDENT AUDITORS' REPORT

Board of Trustees
Crook County School District No. One
Sundance, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of
Crook County School District No. One as of and for the year ended June 30, 2013, and the
related notes to the financial statements, which collectively comprise the District's basic
financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. -

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects,

the respective financial position of the governmental activities, the business-type activities, each
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major fund and the aggregate remaining fund information of Crook County School District No.
One as of June 30, 2013, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 10 and the budgetary comparison
information on pages 30 through 39 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consists of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Crook County School District No. One's basic financial statements as a
whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Nonprofit Organizations and is not a required
part of the basic financial statements.

Such information is the responsibility of management and was derived from and related directly
to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2013 on our consideration of Crook County School District No. One's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Crook County School District No. One's
internal control over financial reporting and compliance.
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NOTICE

The accompanying financial statements, supplementary information and our
independent auditors’ reports are for the purpose of meeting local, state and federal
requirements and are for the use of those entities, management, and the Board of
Trustees, and should not be used or relied upon by any other party for any purpose.
Additional users of these financial statements, supplementary information, and our
independent auditors’ reports are hereby advised that the liability of Leo Riley & Co.,
CPAs to third party users who use or rely on this information may be limited pursuant to
1995 Wyo. Sess. Laws, Chapter 155 creating Wyo. Stat. §33-3-201. However, the
financial statements, supplementary information, and our independent auditors’ report
on the financial statements are a matter of public record and their distribution is not
limited.

)
Ve Ryt o

December 30, 2013
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

MANAGEMENT DISCUSSION AND ANALYSIS
June 30, 2013
(UNAUDITED)

The Management Discussion and Analysis of Crook County School District No. 1
presents a nairative overview and analysis of the financial activities of the District for the
year ended June 30, 2013. The intent of this discussion and analysis is to focus on the
current year’s activities, resulting changes, and currently known facts in comparison with
the prior year’s information. We encourage readers to consider the information presented
here in conjunction with the District’s financial statements, notes to the financial
statements, and other supplementary information, which follows this section.

Financial Highlights

e The District’s total combined net position was $30,597,329 at June 30, 2013,
which compares to $29,278,495 at the beginning of the fiscal year, an increase of
$1,318,834.

e During the year, the District’s combined expenditures were $1,155,753 less than
the $23,400,686 generated in taxes and other revenues for governmental
activities. This includes all governmental funds including the general fund, the
special revenue fund and capital construction fund.

o The total cost of programs provided by the District’s governmental funds was
$22,584,148.

e The District incurred additional long-term financing debt and capital leases during
the year in the amount of $564,215 and repaid $435,843.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an independent introduction to the
District’s basic financial statements. The District’s basic financial statements are
comprised of three components: 1) government-wide financial statements, 2) tund
financial statements, and 3) notes to the financial statements. This report contains
required supplementary information in addition to the basic financial statements
themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets and
liabilities, with the difference between the two reported as nef position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.
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The statement of activities presents information showing how the District’s net position
changed during the most recent fiscal year. All changes in net assets are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods.

Both of the District’s government-wide financial statements distinguish the functions of
the District as being principally supported by taxes and intergovernmental revenues
(governmental activities) as opposed to business-type activities that are intended to
recover all or a significant portion of their costs through user fees and charges. The
District has two business-type activities, the Enterprise Fund - Food Services and
Internal Service — Escrow Insurance Fund.

Fund Financial Statement. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The District, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related requirements. The fund
financial statements provide more detailed information about the District’s most
significant funds-not the District as a whole.

All of the funds of the District can be divided into three categories: governmental funds,
proprietary funds and fiduciary funds.

e Governmental funds. Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on how money flows into and out of
those funds and the balances left at year-end available for spending in the future
periods. Such information may be useful in evaluating a government’s near-term
financing requirements. Governmental fund information helps determine whether
there are more or fewer financial resources that can be spent in the near future to
finance educationai programs. The relationship (or differences) between
governmental activities reported in the Statement of Net Assets and the Statement
of Activities and the governmental funds are reconciled in the financial
statements. The general fund, major maintenance fund, and capital construction
fund are considered major funds and are reported as separate columns in the fund
financial statements.

» Proprietary funds. Proprietary funds are used to account for services for which
the District charges participants a fee. These funds, like the government-wide
statements, provide both iong and short-term financial information. The
Enterprise Funds-Food Services and the Internal Service-Escrow Insurance are
included in this category for the District.

e Fiduciary funds. Fiduciary funds are used to account for resources held for the
benefit of parties outside the government. Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those funds are
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not available to support the District’s own programs. The District is the trustee,
or fiduciary, for these funds and is responsible for ensuring that the assets
reported in these funds are used for their intended purposes. All of the District’s
fiduciary activities are reported in a separate statement of fiduciary net assets and
a statement of changes in fiduciary net assets. The District has one fund in this
category, the Student Activity Fund.

® Notes to the financial statements. The notes provide additional information that
is essential to a complete understanding of the data provided in the government-
wide and fund financial statements

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information that further explains and supports
the information in the financial statements.

Financial Analysis of the District as a Whole

The Statement of Net Position provides the perspective of the District as a whole. The
following provides a summary of the District’s net position at June 30, 2013:

Condensed Statement of Net Position

Governmental Business-Type Total School
Activities Activities District
Current & other assets $7,572,275 $37,656 $7,609,931
Capital assets 24888890 664 24,889,554
Total assets 32,461,165 38,320 32,499,485
Current liabilities 1,259,134 (13) 1,259,121
Capital leases payable 643,035 0 643,035
Total liabilities 1,902,169 (13) 1,902,156
Net Position:
Invested in capital assets, net of 23,886,040 664 23,886,704
related debt
Restricted 1,268,689 0 1,268,689
Unrestricted 5,404,267 37,669 5,441,936
Total net assets $30,558,996 $38,333 $30,597,329

The net investment in capital assets is $23,886,704, which is the net book value of capital
assets (e.g., land, buildings, equipment) less any related debt used to acquire those assets
that is still outstanding. The District uses these capital assets to provide services to
students; consequently, these assets are not available for future spending. Although the
District’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources. An
additional portion of the District’s net assets (less than 1% percent) represents resources
that are subject to external restrictions on how they may be used. The remaining balance
of unrestricted net assets $5,441,936 may be used to meet the District’s ongoing
obligations. This surplus is not an indication that the District has significant resources
available to meet financial obligations next year, but rather the result of having long-term
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commitments that are less than currently available resources. The District’s total net

position increased by $1,318,834 during the year ended June 30, 2013.

Changes in the District’s Net Position

General revenues:
Taxes
Governmental aid
Other State Revenue
Investment Earnings
Transfers
Other
Total revenues
Expenses:
Instruction
Instructional support
General support
Unallocated depreciation
Food Service
Total expenses
Change in net position

Governmental Business-Type Total School

Activities Activities District
$8,379,704 $8,379,704
12,422,615 12,422,615
143,353 143,353
7,961 7,961
(225,000) 200,000 (25,000)
24,261 13 24274
$20,752,894 $200,013 $20,952,907
$(10,330,496) $(10,330,496)
(1,837,994) (1,837,994)
(5,727,139) (5,727,139)
(1,470,090) (1,470,090)
(268,354) (268,354)
$(19,365,719) $(268,354) $(19,634,073)
$1,387,175 $(68,341) $1,318,834

Financial Analysis of the District’s Funds

Governmental Funds:

Revenues

General fund revenues were $21,025,245 in FY 2013, an increase of $1,400,580 from FY
2012. The amount of general fund monies received in FY2013 from government aide
was $12,422,615, which included major maintenance revenue from the State of Wyoming
of $983,347. Capital construction revenue from the State of Wyoming was $1,021,060.

Expenditures

The total expenditures of all governmental funds, on the modified accrual basis, were
$19,634,073 in FY 2013, a decrease of $134,397 from FY 2012.

Proprietary Fund:

The total revenue of the Food Services fund was $383,776, which included $187,088 of
revenue from governmental sources, and $196,688 generated from operating the food
services. In addition, the District transferred $200,000 from the General Fund. The
expenses incurred to provide this program were $652,130, which was primarily made up
of monies paid for purchased services. The Board of Trustees made a decision to
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increase the breakfast and lunch prices by $0.05 per meal for elementary and secondary
students.

General Fund Budgetary Highlights

The actual general fund revenues were $532,359 more than budgeted revenues. The
District did not over expend its budget during the year ended June 30, 2013 in the general
fund, with actual expenditures $948,333 less than budgeted expenditures.

Capital Asset and Debt Administration

Capital Assets

The District’s investment in capital assets for its governmental activities as of June 30,
2013 amounts to $24,888,890. This investment in capital assets includes land, site
improvements, buildings and equipment (which include vehicles and buses), and
construction.

District’s Capital Assets (Governmental Activities)
(net of depreciation)

Land $536,211
Buildings and Building Improvements 31,155,633
Transportation equipment 5,353,100
Furniture and equipment 3,235,271
Construction in progress 1,019,600
Accumulated depreciation (16,410,925)

Total $24,888,890

Factors Affecting the District’s Future
School construction, average daily membership

There have been and will continue to be several factors that impact the district’s financial
picture. The district average daily membership used for funding purposes increased by
approximately 1%, which impacted the revenues received from the State in FY 2013.

The district also collected a tax shortfall adjustment from the previous year and over
collected local tax revenues, increasing the cash balance at the end of FY 2013. The
district was able to cover salary schedule step and lane movement and cover the increased
cost of health insurance and dental insurance benefits. In the future, the Districi will need
to make expenditure cuts if an ECA (external cost adjustment) is not made to the funding
model due to drop in enrollment for FY 2013 causing a decline in the average daily
membership used for funding purposes.
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The Moorcroft K-8 school construction is in full swing with occupancy expected
summer, 2015. Once this occurs, funding will drop the following year because of the
change in grade configuration from K-6 and 7-12 to K-8 and 9-12 in Moorcroft. The
District is also in the Planning and Design phase to remedy Sundance Elementary
building concerns.

Requests for Information

The financial report is designed to provide our citizens, taxpayers, customers and
creditors with a general overview of the District’s finances, as well as demonstrate
accountabulity for funds the District receives. Questions concerning any of the
information provided in this report or requests for additional information should be
addressed to Pamela Garman, Business Manager, P. O. Box 830, Sundance, Wyoming,
82729.

10
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

STATEMENT OF NET POSITION
JUNE 30, 2013

ASSETS
Current assets
Cash and cash equivalents
Property taxes receivable
Due from other governments
Inventories
Total current assets

Capital assets
Depreciable
Less accumulated depreciation

Non-depreciable
Land
Construction in progress

Capital assets net
Total assets

LIABILITIES
Current liabilities
Accounts payable
Accrued expenses
Unearned revenues
Compensated absences
Current portion of capital lease
payable
Total current liabilities

Noncurrent liabilities less current portion
Capital leases payable
Total liabilities

NET POSITION
Invested in capital assets, net of
related debt
Restricted
Unrestricted
Total net position

Governmental Business-type
Activities Activities Total

$ 7106447 $ 34111 § 7,140,558
282,338 282,338
183,490 183,490
3.545 3,545

$ 7572275 $ 37656 $ 7,609,931
$39,744,004 $ 95,212  $ 39,839,216
(16,410,925). _( 94.548) _(16.505.473)
$23,333.079 §$ 664 $23,333.743
$ 536211 $ $ 536,211
1.019.600 1,019.600

$ 1555811 $ $ 1,555,811
$2488889%0 $ 664 $ 24,889,554
$32461,165 $ 38,320 $ 32,499,485
$ 15,672 $ $ 15,672
371,687 ( 13) 371,674
365,920 365,920
146,040 146,040
359,815 359,815

$ 1,259,134 §( 13) $§ 1,259,121
643,035 643,035

$ 1902169 $(. 12) § 1,902,156
$ 23,886,040 $ 664 $ 23,886,704
1,268,689 1,268,689
5,404,267 37,669 5.441.936
$30558906 $ 38333 §30,507.329

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2013

Non Major
Major Funds Fund
Special Capital
General Revenue Construction
Fund Fund Fund Total
ASSETS
Cash and cash equivalents $ 4447637 $ 1542641 § $ 5,990,278
Property taxes receivable 159,085 159,085
Grants receivable 199,595 _( 16.104) 183,491
Total assets $_4.606.722 ) $_6.332,854
LIABILITIES
Accounts payable $ 15,672 $ $ $ 15,672
Accrued expenses 280,164 91,523 371,687
Unearned revenue 365,920 365,920
Total liabilities $ 295836 $ 457443 § $__ 753279
FUND BALANCES
Restricted $ $ 1,284,793 §( 16,104) $ 1,268,689
Unassigned 4,310,886 4,310,886
Total fund balances $ 4310886 $_1.284.793 §( 16,104) $ 5,579,575
Total liabilities and
fund balances $ 4606722 $ 1742236 $( _ _16,104) $_6.332.854

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

RECONCILIATION OF THE STATEMENT OF NET POSITION
OF GOVERNMENTAL FUNDS TO THE BALANCE SHEET
JUNE 30, 2013

Amounts reported for governmental activities in the
statement of net position are different because:

Total fund balance per balance sheet $ 5,579,575
Add capital assets not reported above $ 41,299,815
Less accumulated depreciation (16,410,925)
Non depreciable assets 1,655,811 24,888,890
Less liabilities not reported above:
Compensated absences $( 146,040)
Capital lease payable (1,002.850) ( 1,148,890)

Unearned revenues for property taxes receivable
as revenue in the government-wide statement

of net position 123,252
Net position of the internal service fund not included

with the governmental funds 1,116,169
Net position $ 30,558,996

(The notes to the basic financial statements are an integral part of this statement)

-14-
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Non Major
Maijor Funds Fund
Special Capital
General Revenue Construction
Fund Fund _._Fund ~ ___ Total _
REVENUES
Local sources $ 6,806,323 $ 3327 % $ 6,809,650
County sources 1,932,308 1,932,308
State sources 11,573,163 1,223,073 1,021,060 13,817,296
Federal sources 834,470 834,470
Interest 6.962 6,962
Total revenue $20,318,756 $ 2,060,870 $_1.021,060 $ 23,400,686
EXPENDITURES
Current -
Instruction $11,432403 $ 769,953 § $ 12,202,356
Instructional support 1,962,242 309,232 2,271,474
General support 6,375,150 1,496 6,376,646
Capital construction 205,426 1,037,164 1,242,590
Debt service -
Principal 435,843 435,843
Interest 55,239 - 55,239
Total expenditures $20.260877 $ 1,286,107 $ 1,037,164 $22.584,148
REVENUES OVER (UNDER
EXPENDITURES $ 57879 $ 774763 ¥ 16,104) $___816.538
OTHER FINANCING SOURCES (USES)
Proceeds from issuance of long-term
lease obligations $ 564,215 $ $ 564,215
Operating transfers in (out) { 225,000) (_225,000)
Total other financing sources (uses) $ 339215 $ $ $ 339,215
NET CHANGE IN FUND BALANCE $ 397,094 $§ 774,763 16,104) $ 1,155,753
FUND BALANCES AT JUNE 30, 2012 3,913,792 510.030 4,423,822
FUND BALANCES AT JUNE 30, 2013 $ 4310886 $ 1284793 $( __16,104) $ 5579,575

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

RECONCILIATION OF THE GOVERNMENTAL STATEMENT OF REVENUE,
EXPENDITURES AND CHANGES IN FUND BALANCES WITH THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

Amounts reported for governmental activities in the
statement of net position are different because:

Total net change in fiind balances - governmental funds $ 1,155,753

All capital outlays to purchase or build capital assets
are reported in governmental funds as expenditures.
However, for governmental activities those capital
outlays other than non-capitalized items are shown
in the statement of net position and allocated over
their estimated useful lives as annual depreciation
expenses in the statement of activities. This is the
amount by which capital outlays exceed depreciation

in the period.
Capital outlay $ 1,689,785
Depreciation expense (1,237.530) 452,255

Because some property taxes will not be collected for
several months after the District's fiscal year ends,
they are not considered as "available" revenues in
the governmental funds. They are, however, recorded
as revenues in the statement of activities. ( 272,351)

Repayment of capital lease principal is an expenditure
in the governmental funds, but it reduces long-term
liabilities in the statement of net position and does
not affect the statement of activities. 435,843

Governmental funds report the issuance of debts as an
other financing source. In the governmental activities,
however, the issuance of debt is reflected as a liability. ( 564,215)

Change in balance of internal service fund for employee
health insurance payments that are not included in the
net change in fund balances - governmental funds. 170,735

Change in balance of accrued compensation absences
is not reflected as an expenditure in the governmental
funds but is shown as an expense in the governmental
activities 9

,a
(&;]

Total change in net position - governmental activities . $ 1,387,175

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

STATEMENT OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2013

Business-Type Activities
Enterprise Funds

Food Internal
Services Service
Fund Fund

ASSETS
Current assets

Cash and cash equivalents $ 34111 $1,116,169
Inventories 3.545
Total current assets $§ 3765 $1.116,169
Capital assets $ 95212 %
Less accumulated depreciation (__94.548)
Capital assets, net $ 664 $
Total assets $ 38320 $1.116.169
NET POSITION
Investment in capital assets $ 664 $
Unrestricted 37,669 1.116.169
Total net position $ 38333 $1.116,169

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

REVENUES:
User charges

OPERATING EXPENSES:
Salaries
Employee benefits
Health care
Purchased services
Supplies and materials
Direct food costs
Cormnmodities
Other

OPERATING INCOME (LOSS)

NON OPERATING REVENUES (EXPENSES)

Government sources
Other

INCOME (LOSS) BEFORE OPERATING
TRANSFERS

OPERATING TRANSFERS IN (OUT)

CHANGE IN NET POSITION

TOTAL NET POSITION, JULY 1, 2012

TOTAL NET POSITION, JUNE 30, 2013

Business-Type Activities
Enterprise Funds

Food
Services
Fund

Internal
Service
Fund

$ 196,688

$ 3,237,601

$ 234,284
166,564

2,876
14,480
217,723
14,984
1.219

3,067,864

$ 652,130

$ 3,067,864

$(_455.,442)

$ 169,737

$ 187,088
13

999

$ _187.101

$ 999

$( 268,341)
200,000

$ 170,736

$( 68,341)
106,674

$ 170,736
945,433

$ 38333

b 1,116,169

(The notes to the basic financial statements are an integral part of this statement)
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STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

CROOK COUNTY SCHOOL DISTRICT NO. ONE

Business-Type Activities
Enterprise Funds

Food Internal
Services Service
_Fund _ _Fund
CASH FLOWS FROM OPERATING
ACTIVITIES
User charges $ 196,688 $ 3,237,601
Payments to vendors ( 251,282)
Payments to employees ( 234,284)
Benefit payments (__166,564) _(3.067.864)
Net cash received from (used for)
operating activities $( 455.442) $ 169,737
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Operating grants received $ 187,088 %
Transfer in (out) 200,000
Other 13
Net cash received from (used for)
noncapital financial activities $ 387101 $
CASH FLOWS FROM INVESTING
ACTIVITIES
Interest received 3 3 999
Net cash received from investing
activities 999
Net increase (decrease) in cash and cash
equivalents $ 68,341) $ 170,736
Cash and cash equivalents, July 1, 2012 102,452
Cash and cash equivalents, June 30, 2013 $ 34111 $ 170736
RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES:
Operating income (loss) $( 455,442) $ 169,737
Adjustments:
Depreciation
Net cash provided (used) by operating
activities $(_455422) $§ 169,737

(The notes to the basic financial statements are an integral part of this statement)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
JUNE 30, 2013

AGENCY FUND - STUDENT ACTIVITY

ASSETS:

Cash $ 435046
Net Position:

Held in trust for student activities $ 435046

(The notes to the basic financial statements are an integral part of this statement)
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NOTE 1.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Crook County School District No. One provides education for citizens in Crook
County, Wyoming under Wyoming State Statutes.

All operations of the School are controlled by a nine member Board of Trustees,
elected in School-wide elections, and responsible for all of the Schoof's activities.
The financial statements include all of the School's operations controlled by the
Board of Trustees. Based on the criteria for determining the reporting entity
(separate legal entity and fiscal or financial dependency on other governments), the
School is considered to be an independent reporting entity and has no component
units.

Basis of Presentation and Basis of Accounting

Government-wide Statements - The statement of net position and the statement of
activities show information about the overall financial position and activities of the
school district with the exception of the student activity. Eliminations have been
made to minimize the double-counting of internal activities.

These statements are reported using the economic resources measurement focus
and the accrual basis of accounting. The activities of the School are generally
financed through property taxes, state equalization funding, and federal and state
grants. Revenues are recorded when earned and expenses are recorded at the
time the liability is incurred, regardless of when the related cash flows take place.
On the accrual basis, revenues from property taxes are recognized in the fiscal year
for which the taxes are levied. Revenues from grants, entitlements, and donations
are recognized in the fiscal year in which eligibility requirements have been met.

The Statement of Activities present a comparison between direct expenses and
program revenues for each function of the School's governmental activities. Direct
expenses are those that are specifically associated with a program or function.
Program revenues include fees for services (primarily out-of-state tuition, school
lunch and breakfast charges) and grants and contributions that are restricted to a
particular program. Rezvenues that are not classified as program revenues, including
all property taxes, are presented as general revenues.

Fund Financial Statements - These statements provide information about the
School's funds, including a separate statement for the School's fiduciary fund (the
student activity fund). The emphasis of fund financial statements is on major
governmental funds. All major funds are presented individually in their own column.

Governmental funds are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. State and other
governmental revenues applicable to the current fiscal year and collected within 60
days of year end are recognized as revenue.

Most current property taxes receivable are delinquent at June 30 and amounts
collected soon after year end are not significant.
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NOTE 1.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Expenditures are recorded when the related fund liability is incurred, except for
principal and interest on general long-term debt and payments for compensated
absences which are recognized as expenditures when paid. General capital asset
acquisitions are reported as expenditures in governmental funds and proceeds of
general long-term debt and acquisitions under capital leases are reported as other
financing sources.

Proprietary funds (school lunch and internal service fund) are reported using the
economic resources measurement focus and the accrual basis of accounting similar
to the basis used for the government-wide financial statements. Revenues are
recorded when earned and expenses are recorded at the time the liability is incurred,
regardless of when the related cash flows take place. Operating revenues consist of
charges for services, primarily school provided meals, and nonoperating revenues
consist of governmental grants, interest, and transfers. Investment earnings,
general fund support and governmental grants are reported as non-operating
revenues. All assets and liabilities are recorded in the enterprise funds financial
statements. The District applies Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or
before November 30, 1989, except those that conflict with Governmental Accounting
Standards Board pronouncements.

Funds - Generally accepted accounting principles require that the general fund be
reported as a major fund and that all other governmental funds whose assets,
liabilities, revenues, or expenditures exceed 10% or more of the total for all
government funds or 5% or more of the total for all gcvernment and proprietary
funds will be reported as major funds.

Major Funds

General fund. This is the School's primary operating fund and it accounts for all
financial resources of the School except those required to be accounted for in
other funds.

Special revenue fund. This fund accounts for the proceeds of specific revenues
which are legally restricted to expenditures for specific purposes.

Non Major Funds

Capital _construction fund. This fund accounts for assets, receipts and
expenditures related to the construction of new school facilities which are funded
through the State of Wyoming.

Proprietary fund types. The District uses the enterprise fund to account for
school lunch activities. This fund is operated on the enterprise concept as it is
designated to be self-supporting from an operational point of view. During the
course of the year the general fund transferred $200,000 to the lunchroom fund
for operational purposes. The District uses the internal service fund to account
for health insurance activities. This fund is operated on the internal service
concept as it is a self-insurance fund.

Fiduciary fund types. Agency funds account for assets held in a custodial
capacity. The agency fund accounts for monies held for various student groups.
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NOTE 1.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgets

The budgets are prepared on the cash basis of accounting in accordance with
Wyoming State Statute. All budgetary appropriations lapse at June 30, the end of
the fiscal year.

The original budget is adopted by the School Board and is filed with the Wyoming
Department of Education. When amendments are made during the year on
approval of the School Board, the amendments are filed with the Wyoming
Department of Education.

Under Wyoming Department of Education requirements, the budget should not be
exceeded in any major category.

Property Taxes

Property taxes are levied, billed, and collected by Crook County on behalf of the
School District. Taxes are levied on or about August 1 and payable in two
installments by November 15 and May 15. Property tax revenues are recognized
when levied to the extent that they result in current receivables, which means when
collected within the current period or expected to be collected within 60 days of the
fiscal year end to be used to pay liabilities of the current period for the fund financial
statements.

For the year ended June 30, 2013, the District assessed within the District 25 mills
for general operations. The District also receives the 6 mill county wide tax. The
District also assessed ¥z mill Board of Cooperative Higher Educational Services.

Inventories

Inventories are accounted for at the lower of cost (first-in, first-out method) or
market. Governmental fund type inventory items are recorded as expenditures at
the time of purchase and the inventories are offset by an equal fund balance
reserve.

Capital Assets

Capital assets are carried at actual or estimated historical cost based on appraisals.
Major additions and betterments with a cost in excess of $500 are recorded as
additions to fixed assets. Repairs and maintenance costs are not capitalized.
Construction work in process is not depreciated until placed in service. Depreciation
is computed using the straight-line method and the estimated useful lives are as
follows:

Land improvements 20 - 35 years

Building and improvements 50 years

Equipment 5 - 25 years

Transportation equipment 5-10 years
-23-
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NOTE 1.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Compensated Absences

The District's policy is to grant twelve vacation days and two personal leave days per
year to certain employees. A maximum of twelve and six days of each leave type,
respectively, may be accumulated and carried over to the following year. Since
unused vacation and personal leave are vested to the employees, the accumulated
unused amounts at June 30, 2013 of $146,040 have been recorded as a liability.
Employees are granted ten sick leave days per year and can accumulate up to
fifty-five days, however these amounts do not vest to the employee. Therefore, no
liability has been recorded.

Cash and Investments

In order to facilitate the recording of cash transactions and to minimize earnings, the
District has combined the cash resources of certain of its funds and maintains
accountability for such funds' equity in the pooled cash. The District is aliowed to
invest in the following types of investments: short-term certificates of deposit,
repurchase agreements, money market deposit accounts, mutual funds, government
pools, and U.S. Treasury Obligations. For purposes of the statements of cash flows,
the District considers all highly liquid investments with a maturity of three months or
less when purchased to be cash equivalents.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position includes a separate section
for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies
to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The District does not have any of this type of item.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The District dces not have any of this type of item.

Fund Balance

Beginning with fiscal year 2011, the District implemented GASB Statement No. 54,
"Fund Balance Reporting and Governmental Fund Type Definitions." This
Statement provides more clearly defined fund balance categories to make the nature
and extent of the constraints placed on a government's fund balances more
transparent. The following classifications describe the relative strength of the
spending constraints:

* Nonspendable fund balance - amounts that are not in nonspendable form (such
as inventory) or are required to be maintained intact.

e Restricted fund balance - amounts constrained to specific purposes by their
providers (such as grantors, bondholders, and higher levels of government),
through constitutional provisions, or by enabling legislation.
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NOTE 1.

NOTE 2.

WESTON COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

e Committed fund balance - amounts constrained to specific purposes by the
District itself enacted by resolution of the School Board. Committed fund
balances cannot be used for any other purpose unless the commitment expires
as set forth in the resolution, or a new Board resolution amends the commitment.

e Assigned fund balance - amounts the School Board intends to use for a specific
purpose. Intent can be expressed by the School Board or by an official or body
to which the School Board delegates the authority.

» Unassigned fund balance - amounts that are available for any purpose. Positive
amounts are reported only in the general fund.

The District utilizes restricted fund balances first folowed by committed resources,
and then assigned resources.

Beginning fund balances for the District's governmental funds have been restated to
reflect the above classifications.

Estimates

The preparation of financial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Néw GASB Pronouncements

The Governmental Accounting Standards Board has issued several new
pronouncements that the District has reviewed for application to their accounting and
reporting.

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, is effective for periods beginning
after December 15, 2011. This standard provides financial reporting guidance for
deferred outflows of resources and deferred inflows of resources. The District has
implemented this reporting for the year ended June 30, 2013. The components of
net position were renamed to reflect the requirements of this statement.

GASB Statement No. 65, /tems Previously Reported as Assets and Liabilities, is
effective for financial statements for periods beginning after December 15, 2012.
This statement improves financial reporting by clarifying the appropriate use of the
financial statement elements deferred outflows of resources and deferred inflows of
resources to ensure consistency in financial reporting. The District has implemented
this statement in the year ended June 30, 2013. This change does not result in any
adjustment to prior period balances.

CASH AND INVESTMENTS
Cash consists of checking accounts held at institutions within the District and

certificates of deposit. All cash deposits of the District are fully insured and
collateralized at June 30, 2013.
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NOTE 3.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

CASH AND INVESTMENTS (Continued)

Wyoming statute authorizes the School District to invest in obligations of the U.S.
Treasury, U.S. guaranteed real estate mortgages, Farm Home Administration (FHA)
insured notes, FHA debentures and savings certificates and certificates of deposit
which are federally insured, or secured by a pledge of assets, provided the pledge is
authorized by the FDIC or FSLIC.

The District invests in the Wyoming Government Investment Fund which is
administered by the Wells Fargo Bank. These approved investments are carried at
cost, which approximates market and may be liquidated as needed. These
investment pools have not been assigned a risk category since the District is not
issued securities, but rather owns an undivided beneficial interest in the assets of
these pools. Due to the short-term nature of the pool's assets and liabilities, the
carrying value as recorded in the statement of assets and liabilities approximates fair
value. The following table reflects the District balance in each of the investment
pools at June 30, 2013;

Cash Fund
General Fund $ 4,447,637
Special Revenue Fund 1,542,641
Internal Service Fund 1,116,169
$7.106.447

As these investment maturities are less than 90 days they are reflected as a cash
equivalent on these financial statements.

CAPITAL ASSETS

Capital asset activity during 2013 was as follows:

Cost of Assets =
Balance Balance
June 30, June 30,
2012 Additions Deletions Transfers 2013
Governmental Activities
Non-depreciable assets
Land ) $ 4711 3 65,000 $ $ $ 536,211
Construction in progress 47,436 972,164 1,019,600
$§ 518647 $ 1,037,164 % $ $ 1555811
Depreciable assets
Buildings $ 31,046,537 $ $ $ $ 31,046,537
Land improvements 109,096 109,096
Equipment 3,148,623 126,832 40,184 3,235,271
Transpoitation equipment 4,787,127 784,926 218953 _  __  __5,353,100

$30.001.383 § 911,758 $  250.137 § $30.744,004
$39610030 § 1948922 § 250137 § . §$41200815

Proprietary Activities
Depreciable assets

Equipment 99.023 $ $ 3811 § $ 95,212
3 99,023 § $ 3811 § $ 95,212
-26-
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NOTE 4.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

CAPITAL ASSETS (Continued)

Accumulated Depreciation

Balance Balance
June 30, June 30,
2012 Additions Deletions Transfers 2013
Governmental Activities
Depreciable assets
Buildings $ 9938313 $§ 850,996 $ $ $ 10,789,309
Land improvements 24,801 3,976 28,777
Equipment 2,528,146 299,748 40,184 2,787,710
Transportation equipment 2,682,135 341,947 218,953 2,805,129

$15173395 § 1406667 § 250337 §  $16.410.925

Proprietary Activities

Depreciable assets $ 98,360 $ 3 3811 % $ 94,548

LONG-TERM DEBT

Capital Leases Payable

At June 30, 2013, the District was obligated for nine separate capital lease
obligations for the purchase of school buses.

The following schedule summarizes information regarding these bus leases:

Maturity Interest Annual Asset
Lease Date Rate Payments Cost
# 1 June, 2014 4.50% $ 22451 $ 99,208
#2 June, 2014 4.50% 43,038 191,040
#3 June, 2014 4.50% 17,510 79,275
# 4 June, 2015 4.50% 33,659 149,460
#5 June, 2015 4.50% 40,025 173,386
#6 June, 2016 4.00% 88,451 395,805
#7 June, 2016 4.00% 30,210 137,636
#8 June, 2017 4.00% 23,193 103,500
#9 June, 2017 4.00% 102,479 460,715

$ 401016  $1.790.025

Since the leases provide for transfer of title to the District upon completion of
payments, they have been classified as capital leases. These leases are cancelable
at the option of the District, and in prior years have been retired by the general fund.

Debt service requirements to maturity (including principal and interest) are as
follows:

Year Ending
June 30 Principal Interest Total
2014 $ 359,815 $ 41,201 $ 401,016
2015 291,944 26,074 318,018
2016 230,252 14,082 244,334
2017 120,839 4,734 125,573

$1.002850 § 86,001 §$1.088.941

-27-



i (O oo &= m&J

& o] P n
— —

—

NOTE 4.

NOTE 6.

NOTE 7.

NOTE 8.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

LONG-TERM DEBT (Continued)

A summary of the changes in long-term debt for the year ended June 30, 2013 is
presented below:

Balance Balance
June 30, Principal June 30,
2012 Additions Reductions 2013
Equipment 'ease $ 874,478 $ 564,215 $ 435,843 $ 1,002,850
Compensated absences 155,196 9,156 146,040

$1029674 § 564215 $§ 444999 §$1,148,890

RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The District has transferred its risk by purchasing insurance from a
commercial enterprise. There has been no significant reductions in insurance
coverage. Settlement amounts have not exceeded insurance coverage for the
current year or the three prior years.

PENSION PLAN

The District participates in the Wyoming Retirement System ("System"”), a statewide
cost-sharing multiple-employer public employee retirement system administered by
the State of Wyoming Retirement System Board. Substantially all District fuli-time
employees are eligible to participate. The System provides retirement, disability and
death benefits according to predetermined formulas. Benefits are established by
Title 9, Chapter 3 of the Wyoming Statutes. The System issues a publicly available
financial report which includes audited financial statements and required
supplementary information for the System. The report may be obtained by writing to
the Wyoming Retirement System, First Floor East, Herschler Building, 122 West
25th Street, Cheyenne, Wyoming 82002.

Plan members are required to contribute 7.00% of their annual covered salary and
the District is required to contribute 7.12% of the covered payroll. Legislation
enacted in 1979 allows the employer to pay any or all of the employee's contribution
in addition to the matching contribution. The District currently pays 100% of the
required employee's contribution. Contribution rates are established by Title 9,
Chapter 3 of the Wyoming Statutes. The District's contributions to the System for
the years ended June 30, 2013, 2012 and 2011 were $1,478,804, $1,415,020, and
$1,362,633, respectively, equal to the required contributions for each year.

INTERFUND TRANSFERS

Operating Transfers In (Out) consist of the following:

_TransferIn  Transfer Out

General Fund $ $ 225,000
Enterprise Fund - School Lunch Program 200,000
Agency Fund - Activity Fund 25,000

$§ 225000 §_225.000
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NOTE 10.

NOTE 11.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO THE BASIC FINANCIAL STATEMENTS

FUND EQUITY AND NET POSITION

Specific restrictions of fund balance and net position accounts are summarized
below:

Special Revenue Fund

Major Maintenance - to segregate the portion of fund balance/net position to he
used for capital outlay expenditures which meet the Wyoming Department of
Education's definition of major maintenance.

Capital Projects Fund

Buildings and equipment - to segregate the portion of fund balance/net position
that is not available for general expenditure or expense but rather restricted for
future property, plant, and equipment major repair or replacement.

The financial statements reflect a negative tund balance tor the caputal
construction fund due to overpayments to be refunded or withheld from future
payments from the State of Wyoming School Facilities Commission.

SUBSEQUENT EVENT - MOORCROFT SCHOOL CONSTRUCTION

On August 21, 2013, the District entered into a construction contract with a
contractor for construction of a new elementary school in Moorcroft, Wyoming. The
cost is $18,492,589 and will be funded 97.58% from the Wyoming School Facilities
Commission and the District will fund 2.42%. Estimated completion date is
December of 2014.

CONSTRUCTION COMMITMENTS

In connection with the construction of a new elementary school, the District has
entered into a contract for design of the new facility in the amount of $1,431,202.
Through June 30, 2013, $958,588 has been expended under this contract leaving a
commitment of $472,614. This is funded 97.58% from a grant with the Wyeming
School Facilities Commission. *
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - REVENUE DETAIL

BUDGET AND ACTUAL (NON-GAAP BASIS)

FOR THE YEAR ENDED JUNE 30, 2013

REVENUES:
LOCAL SOURCES:
Taxes -

Special district taxes
Motor vehicle taxes
Car company tax
Penalties and interest

Other -

Pupil activities - other

Tuition

Refund of expenditures

Rental of school facilities
Governmental reimbursements
Miscellaneous

Total Local Sources

INTEREST

COUNTY SOURCES:
Taxes -

County equalization tax
County motor vehicla tax
Car company tax
Penalties and interest
Fines, forfeitures and protested taxes
Forest Service
Total County Sources

STATE SOURCES:
Foundation program
Taylor grazing
Other state restricted

Total State Sources

OTHER
Sale of capital assets
Compensation for losses

Total other

Total Revenues

(Continued)

Variance

Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 5615741 $ 5,615,741 $ 5873310 $ 257,569
696,000 696,000 731,390 35,390
13,000 13,000 12,582 ( 418)
17.000 17,000 70,346 53.346
$ 6341741 $ 6341741 $ 6687628 $ 345887
$ 4500 $ 4,500 $ 3,529 §( 971)
65,426 65,426 43,235 22,191)
5,000 5,000 5,843 843
9,000 9,000 9,418 418
500 500 1,007 507
1 1 1.454 1,453
$ 84427 $ 84427 $ 64,486 $( 19.941)
$ 6426168 $ 6426168 $ 6752114 $ 325946
$ 8.200 $ 8200 $ 7.180 ¥ 1.020)
$ 1342378 $ 1,342,378 $ 1.409,594 $ 67,216
167,000 167,000 175,534 8,534
3,000 3,000 3,020 20
4,000 4,000 16,883 12,883
275,000 275,000 314,788 39,788
12.000 12,000 9,458 ( 2.542)
$ 1803378 $ 1803378 $ 1929277 $ 125899
$ 11,446,224 $ 11,446,224 $ 11,439,268 $( 6,956)
22,000 22,000 13,878 8,122)

o — 120016 __ 120.016
$ 11,468,224 $11.468224 §$11.573.162 $ 104,938
$ 5000 $ 5,000 $( 5,000)
34,362 34,362 15,958 ( 18,404)
$ 39362 $ 39,362 $ 15.958 §( 23.404)
$19745332 $19745332 $20277.691 $ 532359

(See accompanying notes to budgetary comparison schedules)
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GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)

FOR THE YEAR ENDED JUNE 30, 2013

CROOK COUNTY SCHOOL DISTRICT NO. ONE

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
EXPENDITURES:
General Instruction -
Elementary -
Salaries $ 2674775 $ 2674775 $ 2,576,793 $ 97,982
Employee benefits 1,339,102 1,339,102 1,442,814 ( 103,712)
Purchased services 46,989 46,989 40,210 6,779
Supplies 169,201 169,201 125,901 43,300
Capital outlay 87,548 87,548 82,909 4,639
Other objects 8,823 8.823 5,620 3,303
Total Elementary $ 4326438 $ 4326438 $ 4274147 $ 52,291
Elementary Distance Learning
Purchased services $ 9969 $ 9969 $ 9969 §
Middle School -
Salaries $ ©666680 $ 666680 $ 667,465 785)
Employee benefits 295,560 295,560 312,836  ( 17,276)
Purchased services 27,306 27,306 19,688 7,618
Supplies 64,837 64,837 39,666 25,171
Capital outlay 29,697 29,697 20,957 8,740
Other objects 150 150 225 _( 75)
Total Middle School $ 1084230 $ 1.084230 $ 1.060837 $ 23,393
Secondary -
Salaries $ 1,393,200 $ 1,393,290 $ 1,396,100 9( 2,811)
Employee benefits 671,681 671,681 673,095 ( 1,414)
Purchased services 54,620 54,620 53,873 748
Supplies 173,752 173,752 169,816 3,936
Capital outlay 70,688 70,688 71,649 961)
Other objects 2,150 2,150 1,636 514
Total Secondary $ 2366,181 $ 2366,181 $ 2.366.169 $ 12
Vocational Education -
Salaries $ 448994 $§ 448,944 $ 447965 $ 979
Employee benefits 208,443 208,443 207,582 861
Purchased services 3,986 3,986 3,986
Supplies 48,528 48,528 43,624 4,904
Capital outlay 10.770 10.770 7.006 3.764
Total Vocational Education $ 720671 $ 720671 $ 706,177 % 14,494
Tuition -
Purchased services $ 191002 $§ 191002 $ 191002 $
Activities -
Salaries $ 379692 §$§ 379692 $ 367,259 $ 12,443
Employee benefits 104,089 104,089 106,304 ( 2,215)
Purchased services 208,347 208,347 183,229 25.118
Supplies 49,658 49,658 46,270 3,388
Capital outlay 6,142 6,142 5,265 877
Other objects 37,270 37.270 37,706 _( 436)
Total Activities $ 785198 $ 785198 $ 746,033 $ 39,165
Total General Instruction $ 9483689 $ 9483689 $ 9354334 $ 129,355

{Continued)

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)

FOR THE YEAR ENDED JUNE 30, 2013

EXPENDITURES:
Special Instruction -
Students with Disabilities -
Salaries
Employee benefits
Purchased services
Supplies
Capital outlay
Total Students with Disabilities

Gifted and Talented -
Purchased services
Supplies
Other objects

Total Gifted and Talented

Homebound Programs -
Salaries
Employee benefits
Purchased services
Total Homebound Programs

Other Special Programs -
Salaries
Employee benefits
Purchased services
Total Other Special Programs

Total Special Instruction
Total Instruction

Instructional Support -
Social Guidance -
Salaries
Employee benefits
Purchased services
Supplies
Capital outlay
Other objects
Total Social Guidance

Counseling Service -
Purchased services

(Continued)

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
$ 1287636 $ 1287636 $ 1,221,808 $ 65,738
849,492 849,492 814,175 35,317
11,650 11,650 10,614 1,036
21,204 21,204 8,048 13,156
4,500 4,500 619 3,881
$ 2174482 $ 2174482 $ 2055354 $ 119.128
$ 3440 §$ 3440 3,440 $
497 497 497
7.938 7.938 6,388 1.550
$ 11875 $ 11875 $ 10325 $ 1,550
$ 2,000 $ 2000 $ 264 $ 1,736
543 ( 543)
e 200 ( 200)
$ 2000 $ 2000 $ 1007 $ 993
$ 25460 $ 25,460 $ 25460 $
5,632 5,632 5,542 90
3,655 3,655 3,655
$ 34747 $ 34747 $ 34657 $ 90
$ 2223104 $ 2223104 $ 2,101,343 121,761
$ 11,706,793 $11.706.793 $ 11455677 $ _ 251,116
$§ 237900 $ 237900 $ 237900 $
88,110 88,110 50,100 ( 1,990)
479 ( 479)
7.214 7,214 2,977 4,237
795 ( 795)
200 { 200)
$ 333224 $ 333224 § 332451 $ 773
$ 70862 $ 70862 $ 71635 $( 773)

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2013

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
EXPENDITURES:
Instructional Support (continued) -
Health Programs -
Salaries $ 104695 $ 104695 $ 101683 § 3,012
Employee benefits 77,435 77,435 59,659 17,776
Purchased services 1,115 1,115 1,038 77
Supplies 4,080 4,080 2,817 1,263
Capital outlay 30 30 795 ( 765)
Other objects 335 335 125 210
Total Health Programs $ 187690 § 187690 $ 166,117 § 21,573
Psychological Services -
Salaries $ 74835 § 74835 $ 74835 §
Employee benefits 34,349 34,349 34,341 8
Purchased services 42,500 42,500 3,129 39,371
Supplies 3,400 3,400 3,213 187
Total Psychological Services $ 155084 §$§ 155,084 $ 115518 § 39,566
Speech Services -
Salaries $ 126,786 $ 87,588 $ 82,373 §$ 5,215
Employee benefits 79,653 56,344 33,240 23,104
Purchased services 247,331 227,331 208,169 19,162
Supplies 5,500 5,500 2,519 2,981
Capital outlay 2,000 2,000 619 1.381
Total Speech Services $ 461170 $ 378763 $ 326920 $ _ 51,843
Therapy Services -
Salaries $ 63,500 $ 63,500 $ 63,500 $
Employee benefits 31,933 31,933 31,592 ( 19)
Supplies 99,000 99,000 53,879 45,121
Purchased services 2,200 2,200 2,000 200
Total Therapy Services $ 196633 $ 196633 $ 151,331 § 45,302
Staff Development -
Salaries $ 93,668 § 93,668 $ 84,775 § 8,893
Employee benefits 35,434 35,434 35,817  ( 383)
Purchased services 23,026 23,026 35,780 ( 12,754)
Supplies 3,050 3,050 2,304 746
Other objects 13.895 - 13,895 10,234 3,661
Total Staff Development $ 169073 $__ 169073 $ 168910 § 163
Library Services -
Salaries $ 297,408 $ 297,408 $ 300,939 ¥ 3,631)
Employee benefits 153,471 153,471 156,123  ( 2,652)
Purchased services 19,805 19,805 19,278 527
Supplies 42,552 42,552 42,248 304
Capital outlay 7,815 7,815 2,615 5,200
Other objects 516 516 364 152
Total School Library Services $ 521567 $ 521567 $ 521567 $
(Continued)

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2013

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
EXPENDITURES:
Instructional Support (continued) -
Special Ed Director -
Salaries $ 82,103 $ 82,103 § 82,103 $
Employee benefits 35,898 35,898 35912 14)
Purchased services 5,900 5,900 6,165 ( 265)
Supplies 500 500 500
Other objects 550 550 215 335
Total Special Ed Director $ 124951 $ 124951 $ 124395 § 556
Total Instructional Support $ 2220254 $ 2137847 §$ 1978844 § _ 159,000
Administrative and General Support -
Central Administration -
Salaries $ 205216 $ 205216 $ 205,729 §( 512)
Employee benefits 89,047 89,047 89,480  ( 434)
Purchased services 103,319 103,319 102,475 844
Supplies 8,251 8,251 7,362 889
Capital outlay 4,932 4,932 4,932
Other objects 3.967 3.967 3,967
Total Central Administration § 414732 $ 414732 $§ 413945 $ 787
School Administration -
Salaries $ 732940 $ 778,981 $ 775917 § 3,064
Employee benefits 401,064 401,064 409,409  ( 8,345)
Purchased services 34,422 34,422 27,654 6,768
Supplies 8,513 8,513 7,141 1,372
Capital outlay 5,846 5,846 7598 ( 1,752)
Other objects 4,789 4,789 5808 _( 1.019)
Total School Administration $ 1187584 $ 1233615 $ 1233527 $ 88
Business Administration -
Salaries $ 114,081 $ 114081 $ 114081 §
Employee benefits 109,654 109,654 109,654
Purchased services 37,033 37,033 37,033
Supplies 4,028 4,028 4,028
Capital outlay 786 786 786
Other objects 1.268 1,268 1,268
Total Business Administration $ 266850 $ 266850 $ _ 266850 §
Board Expenses -
Purchased services $ 60,855 §$ 60,855 $ 61,010 §( 155)
Supplies 3,000 3,000 2,318 682
Capital outlay 528 ( 528)
Other objects 19.406 19,406 19,406
Total Board Expenses $ 83261 § 83,261 % 83.262 $(_ 1)
(Continued)

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)
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FOR THE YEAR ENDED JUNE 30, 2013

(Continued)

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
EXPENDITURES:
Administrative and General Support
(continued) -
Supervision Operation Maintenance of
Plant Services -
Salaries $ 90,420 $ 90,420 $ 90,420 §$
Employee benefits 34,377 34,377 42,602 ( 8,225)
Purchased services 458  ( 458)
Supplies 4,000 4,000 2,930 1,070
Capital outlay 16,030 16,030 9,780 6,250
Other objects 1,600 1,600 237 1.363
Total Supervision Operation
Maintenance of Plant Services $ 146427 $ 146427 $ 146427 $
Building Services -
Salaries $ 716656 $ 749,776 $§ 744651 5,125
Employee benefits 375,285 378,531 395,639  ( 17,108)
Purchased services 139,891 139,891 99,241 40,650
Supplies 433,574 433,574 455,148  ( 21,574)
Capital outlay 80,157 80,157 86,665  ( 6,508)
Other objects 400 400 957 _( 557)
Total Building Services $ 1745963 $ 1782329 §$ 1782301 § 28
Care/Upkeep of Grounds -
Salaries $ 35,500 $ 35500 $ 35,630  §( 130)
Employee benefits 5,940 5,940 10,939  ( 4,999)
Purchased services 2,600 2,600 476 2,124
Supplies 24,074 24,074 29,426  ( 5,352)
Capital outlay 12,440 12,440 4,049 8,391
Total Care/Upkeep of Grounds $ 80,554 § 80554 § 80,520 $§ 34
Care/Upkeep of Equipment -
Purchased services $ 544 % 544 § 544 $
Supplies 140 140 140
Total Care/Upkeep of Equipment $ 684 & 684 $ 544 § 140
Vehicle Operating Maintenance Services -
Purchased services $ 3500 $ 3,500 § 1478 §$ 2,022
Supplies 17.910 17.910 17,105 805
Total Vehicle Operating Maintenance
Services $ 21410 § 21410 $ 18,583 $ 2,827
Vehicle Operating Activities -
Salaries $ 93977 §$ 93977 $ 96,112  $( 2,135)
Employee benefits 18,799 ( 18,799)
Purchased services 51,738 51,738 43,088 8,650
Supplies 57,457 57,457 53,378 4,079
Capital outlay 148,345 148,345 138,823 9,522
Other objects 250 250 51 199
Total Vehicle Operating Activities $§ 351767 $ 351767 $ 350251 $ 1,516

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2013

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
EXPENDITURES:
Administrative and General Support
(continued) -
Non-reimbursed Transportation Services -
Salaries $ $ $ 944  §( 944)
Employee benefits 8,142 { 8,142)
Purchased services 41,871 41,871 40,256 1,615
Supplies 66,600 66,600 65,158 1,442
Capital outlay 1,055 ( 1,065)
Other objects 75 75 94 19)
Total Non-reimbursed Transportation
Services $ 108546 $_ 108546 $ 115649 §( 7.103)
Transportation -
Salaries $ 565279 $ 565279 $ 521,763 § 43,516
Employee benefits 147,474 147,474 160,748  ( 13,274)
Purchased services 217,739 217,739 212,655 5,084
Supplies 152,115 152,115 171645  ( 19,530)
Capital outlay 352,268 352,268 362,206  ( 9,938)
Other objects 3.840 3,840 2,160 1,680
Total Transportation $ 1438715 $ 1438715 $ 1431177 $ 7,538
Staff Services -
Purchased services $ 470 § 470 $ 470 $
Other objects 220 220 220
Total Staff Services $ 690 § 690 9 690 $
Technology Services -
Salaries $ 158753 $ 158,753 $ 158,753 §
Employee benefits 68,191 68,191 75,769  ( 7,578)
Purchased services 45,925 45,925 40,244 5,681
Supplies 23,348 23,348 20,050 3,298
Capital outlay 108,988 108,988 110,173  ( 1,185)
Other objects 4,700 4,700 4915 ( 215)
Total Technology Services $ 409905 $ 409905 $_ 409904 $ 1
Total Administrative and
General Support $ 6257678 $ 6339485 $ 6,333630 $ 5,855
Total Expenditures $20.184,125 $20,184,125 $ 19,768,151 $__ 415974

(Continued)

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

GENERAL FUND - EXPENDITURE DETAIL
BUDGET AND ACTUAL (NON-GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2013

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
EXCESS (DEFICIENCY) OF REVENUES .
OVER (UNDER) EXPENDITURES $(  438,793) $( 438,793) $ _ 509,540 $___948.333
OTHER FINANCING SOURCES (USES):
Transfer - Agency Fund $( 25,000) $( 25,000) $( 25,000) $
Transfer - Lunch Fund { _200,000) ( 200,000) _(_ 200,000)
$(  225000) $( 225.000) $( 225.000) $
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER (UNDER) EXPENDITURES AND
OTHER FINANCING USES $( 663,793) $( 663,793) $ 284540 $___948.333
FUND BALANCE - Beginning 3,975,348 3975348 3,975,348
FUND BALANCE - Ending $ 3311555 § 3.311.555 §$_4,250.888

(See accompanying notes to budgetary comparison schedule)
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

SPECIAL REVENUE FUND - REVENUE AND EXPENDITURE DETAIL

REVENUES:
Local Sources
State Sources -
Major maintenance
Federal Sources
Total Revenues

EXPENDITURES:
Instruction
Instructional Support
General Support

Total Expenditures

BUDGET AND ACTUAL (NON-GAAP BASIS)
FOR THE YEAR ENDED JUNE 30, 2013

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $( 301,277) $( 612,615) $ 918,830

FUND BALANCE - Beginning
FUND BALANCE - Ending

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
$ 500 $ 500 $ 3,327 % 2,827
1,169,516 1,527,716 1,411,098 ( 116,618)
954,400 980,899 779,479 {_201,420)
$ 2124416 $ 2509115 $_2,193.904 $(__ 315.211)
$ 809,000 $ 873,708 $ 760,416 $ 113,292
400,000 768,839 309,232 459,607
1,216,693 1,479,183 205.426 1,273,757
$ 2425693 §$ 3,121,730 $ 1,275,074 $ 1,846,656
1 44

623,811 623.811 623,811
$§ 322534 § 11,196 § 1,542,641

(See accompanying notes to budgetary comparison schedule)
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NOTE 1.

CROOK COUNTY SCHOOL DISTRICT NO. ONE
NOTES TO BUDGETARY COMPARISON SCHEDULES

The financial statement Statement of Revenues, Expenditures and Changes in fund
Balance on page 15 of this report is prepared on the generally accepted accounting
principles (GAAP) basis. The required supplementary information - Budgetary
Comparison - General Fund contained on pages 31 through 39 of this report is
prepared on the legally enacted basis (cash basis). This results in differences when
revenue and expenses are recognized for accounting purposes. Under the GAAP
basis, revenues are recognized when measurable and available while the cash basis
recognizes revenues when received. For expenditures, the GAAP basis recognizes
them when incurred while the cash basis recognizes expenditures when paid.

An explanation of the differences between budgetary inflows and outflows and
revenues and expenditures determined in accordance with generally accepted
accounting principles follows:

General Fund

Resources/inflows budgetary basis
Differences - budget to GAAP

Property taxes receivable at June 30,
2012 received in the year ending
June 30, 2013 included in 2013
budget data ( 118,020)

Property taxes receivable at June 30,
2013 for GAAP purposes revenues

$ 20,277,691

not included in 2013 budget data 159,085
Revenues GAAP basis $ 20,318,756
Total outflows budgetary basis $ 19,768,151

Differerices in accrued wages payable from

June 30, 2012 to June 30, 2013 ( 71,488)
Assets acquired under capital leases that

are included as an expenditure under

the GAAP basis but not an outflow

under the budgetary basis 564,214
Total expenditures GAAP Basis $ 20,260,877
Special Revenue Fund
Resources/inflows budgetary basis $ 2,193,904
Differences - budget to GAAP

Grants receivable at June 30, 2012 ( 218,328)

Grants receivable at June 30, 2013 199,595

Deferred grant revenue June 30, 2012 251,650

Deferred grant revenue June 30, 2013 ( 365,920)

Other differences { 31)

$ 2.060.870

Total outflows budgetary basis $ 1,275,074
Increase in accrued wages payable at

June 30, 2013 11,033

$ 1.286,107
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2013

8 ..

Federal Federal
Federal Grant/Pass-Through Grantor CFDA Number Expenditures
U.S. Department of Agriculture:
Passed through Wyoming State Depart-
ment of Education -
National School Brealfast/Lunch Food 10.555 Cash $ 187,087
Commodity 16,563 $ 203,650
U.S. Department of Education:
Passed through Wyoming State Depart-
ment of Education -
Title 1 84.010 $ 287,245
Title VIB (Cluster) 84.027 $ 260,816
84.173 731 261,547
Perkins 84.048 24,009
Title H 84 367 129,558
School Improvement Grant 84.377 81,201
Education Jobs 84.410 ARRA 24471
$ 808,031
Total Expenditures of Federal Awards $1,011.681
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
NOTE 1. BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the Crook County School District No. One and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, “Audits of State, Local Governments, and Non-Profit
Organizations”. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of the basic financial statements.
NOTE 2. NATIONAL SCHOOL LUNCH PROGRAM (10.555)
Federal reimbursement for the National School Lunch Program are based on approved rates
for services provided and are not reimbursements for specific expenditures. Therefore, this
amount represents cash received rather than federal expenditures.
NOTE 3. CONTINGENCIES

The Schoo! District receives funds under various federal grant programs and such assistance
is to be expended in accordance with the provisions of the various grants. Compliance with
the grants is subject to audit by various government agencies which may impose sanctions in
the event of noncompliance. Management believes that they have complied with all aspects
of the various grant provisions and the results of adjustments, if any, relating to such audits
would not have a material financial impact
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INDEPENDENT AUDITORS' REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING
~  AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Crook County School District No. One
Sundance, Wyoming

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Crook County
School District No. One as of and for the year ended June 30, 2013, which collectively comprise
Crook County Schoo! District No. One's basic financial statements and have issued our report
thereon dated December 30, 2013. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America, and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Crook County School District No. One'’s
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Crook County School District No. One's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Crook County School District No. One's internal control.: .

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consiéeration of the internal control was for the limited purpose described in the first

L paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our
" audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified. We did
| =0

-

['_“!

identify certain deficiencies in internal control, described in the accompanying schedule of
findings and questioned costs that we consider to be significant deficiencies. (See item 13-1.)
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Crook County School District No.
One's financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's

internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

- 4 Le,

December 30, 201
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY OMB CIRCULAR A-133

Board of Trustees
Crook County School District No. One
Sundance, Wyoming

Report on Compliance for Each Major Federal Program

We have audited the Crook County School District No. One's compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of Crook County School District No. One's
major federal programs for the year ended June 30, 2013. Crook County School District No.
One's major federal programs are identified in the summary of auditors' results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Crook County School
District No. One's major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governiments,
and Nonprofit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Crook County School District No. One's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Crook
County School District No. One's compliance.

Opinion on Each Major Federal Program

In our opinion Crook County School District No. One complied, in all material respects, with the

types of compliance requirements that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2013.
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Other Matters

The results of our auditing procedures disclosed no instances of noncompliance, which are
required to be reported in accordance with OMB Circular A-133. Our opinion on each major
federal program is not modified.

Report on Internal Control Over Compliance

Management of Crook County School District No. One is responsible for establishing and
maintaining effective internal control over compliance with the type of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Crook
County School District No. One's internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Crook County School District
No. One's internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and, therefore,
material weaknesses or significant deficiencies may exist that were not identified. However, as
discussed below, we identified certain deficiencies in internal control over compliance that we
consider to be significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal ccurse cf performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirements of a federal program will not be prevented, or detected
and corrected, on a timely basis. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However material weaknesses may
exist that have not been identified.

A significant deficiency in internal control over compliarice is a deficiency, or a combination-of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance. We
consider the deficiencies in internal control over compliance described in the accompanying
schedule of findings and questioned costs as item 13-2 to be a significant deficiency.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this repart is not suitable for any other
purpose.

d Co

Y )
December 30, 2013
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CROOK COUNTY SCHOOL DISTRICT NO. ONE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

SUMMARY OF AUDIT RESULTS

1.

8.
9.

The auditor’'s report expresses an unqualified opinion on the financial statements of
Crook County School District No. One.

One significant deficiency disclosed during the audit of the financial statements is
reported in the Schedule of Findings and Questioned Costs. This condition is not
reported as a material weakness.

No instances of noncompliance material to the financial statements of Crook County
School District No. One were disclosed during the audit.

One significant deficiency disclosed during the audit of the major federal award
programs is reported in the Schedule of Findings and Questioned Costs. This condition
is not reported as a material weakness.

The auditors’ report on compliance for the major federal award programs for Crook
County School District No. One expresses an unqualified opinion on all major federal
programs.

Audit findings relative to the major federal award programs for Crook County School
District No. One are reported in this Schedule.

The program tested as major program was U.S. Department of Education - Title |
(CFDA 84.010).

The threshold for distinguishing Types A and B programs was $300,000.

Crook County School District No. One was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT
REPORTABLE CONDITIONS

13-1

Separation of Duties

Criteria: An effective internal control structure of an organization will include procedures
and actions to:

1. Protect its assets against theft and waste.

2. Ensure compliance with the organization's policies, procedures and statutory
requirements.

3. Evaluate the performance of personnel to promote efficient operations.

4. Ensure accurate and reliable operating and accounting data.

Separation of duties requires that someone other than the employee responsible for
safeguarding the asset must maintain the accounting records for that asset. When

an organization separates duties of the employees, it minimizes the probability of an
error or irregularity occurring and not being timely detected.
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CROOK COUNTY SCHOOL DISTRICT NO. ONE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013
FINDINGS - FINANCIAL STATEMENTS AUDIT (Continued)
REPORTABLE CONDITIONS (Continued)

Condition: Due to the small size of the accounting department of the School District, the
possibility of adequate separation of duties over certain transaction cycles is limited.

Recommendation: While we recognize that it is impractical for the School District to
achieve complete separation of duties over all transaction cycles within the School
District, it is important that the Board be aware of the chance of errors and
irregularities not being timely detected is elevated.
Auditee Response: The District has separated duties to the extent possible and has
implemented compensating controls to monitor the accounting activities.
FINDINGS - MAJOR FEDERAL AWARDS PROGRAMS AUDIT
DEPARTMENT OF EDUCATION (Passed through Wyoming Department of Education)
13-2 CFDA 84.010 - Title |

Significant Deficiency: Refer to ltem 13-1 in the Findings - Financial Statements Audit
for discussion regarding this item.

-46-



a—

—_

g

CROOK COUNTY SCHOOL DISTRICT NO. ONE
STATUS OF PRIOR YEAR FINDINGS

12-1 and 12-3

12-2

Separation of Duties

Ongoing comment and condition reflected as Finding 13-1 and 13-2 in current year.

Student Activity Funds

The District drafted, approved and implemented a policy and procedure manual to
govern student activity during the year.
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