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DATE: March 9, 2007

SUBJECT: No Child Left Behind, Competitive Sub-grants to Eligible
Partnerships
Teacher/Leader Quality Partnership Grants

APRIL 20, 2007 SUBMISSION TIMELINE

The No Child Left Behind (NCLB) Act of 2001 replaced the Eisenhower
Higher Education Professional Development Program with Title II, Part A,
Subpart 3, competitive sub-grants to eligible partnerships. The Wyoming
Department of Education (WDE) administers the competitive grants process
for this program.

The Wyoming Department of Education supports NCLB legislation. The
purpose of Title II, Part A, Subpart 3 is to:
¢ Increase student academic achievement through strategies such as
improving teacher and principal quality and increasing the number of
highly qualified teachers in the classroom and highly qualified
principals and assistant principals in schools; and
e Hold local educational agencies and schools accountable for
improvements in student academic achievement.

WDE also supports Wyoming school districts’ attainment of said purpose by
providing funding and technical assistance to achieve the goals outlined in
NCLB legislation.

Through the included request for proposals (RFP), the Wyoming Department
of Education solicits partnership applications for funds. The funds will be
used to provide high quality professional development opportunities in one
or more of the core academic subjects and/or projects that support the
instructional leadership of teachers and principals.
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The RFP is available online at http://www.k12.wy.us. and as an attachment
to this memorandum. The NCLB Act legislation is available at

http:/ /www.ed.gov/nclb/landing.jhtml. and NCLB Title II, Part A, Non-
Regulatory Guidance, dated October 5, 2006 is available at

http:/ /www.ed.gov/programs/teacherqual /guidance.doc.

Wyoming has $340,351 to be awarded during the review process to be held

in April 2007. Proposals are due April 20, 2007. The award time period will
be May, 2007 to September 30, 2008. Awards are expected to range upward
from $25,000.

Please note that a partnership involving:

e An institution of higher education and the division of the institution that
prepared teachers and principals,

e A school of arts and sciences, and

e A high-need local educational agency (listed in Appendix A of the RFP)

is required for funding, but other districts may join a partnership that
includes a high-need district, and are strongly encouraged to do so. Further
information is provided in the RFP regarding other possible partners,
funding guidance, and other requirements of Title II, Part A, Subpart 3.

I encourage you to use this opportunity to impact the professional
development of the educators in the state of Wyoming to improve the
academic achievement of students.

If I can be further help, please feel free to contact me at the Wyoming
Department of Education at (307) 777-8715 or by e-mail at
cilliaweduc.state.wy.us.

Attachment
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WYOMING DEPARTMENT OF EDUCATION

TEACHER/LEADER QUALITY PARTNERSHIP GRANTS

1. Background Information

The No Child Left Behind Act of 2001 that reauthorized the Elementary and Secondary
Education Act (ESEA), was signed into law in January 2002. Title I, Part A, Subpart 3,
Teacher and Principal Quality Training and Recruiting Fund Subgrants to Eligible
Partnerships, replaced the Title Il Eisenhower Higher Education Professional Development
Grants.

Title 11, Part A, Subpart 3 provides grants to state education agencies (SEAS), local education
agencies (LEAS), state agencies for higher education (SAHES), and eligible partnerships to:
e Increase student academic achievement by providing sustained, high-quality
professional development that ensures —
a. teachers, paraprofessionals, and principals have subject matter knowledge in
the subjects they teach, and
b. principals have instructional leadership skills that effectively support their
work with teachers.
e Hold LEASs and schools accountable for improvements in student academic
achievement;
e Hold LEASs and schools accountable so that all who teach core academic subjects in
public elementary and secondary schools are highly qualified; and
e Promote and support exemplary teaching practices that result in eliminating statistical
achievement differences by gender, race, ethnicity, SES, disability, or any other
population groups.

In the current competition, the Wyoming Department of Education (WDE) anticipates
awarding $340,351 to eligible partnerships. WDE has made a decision to apply these grant
funds to provide professional development for teacher/leader quality projects; projects
in reading/language arts or foreign language for K-12 teachers, principals, and other
educators; or other core academic subjects projects in which a student learning need
has been identified.

2. Scope of the WDE Teacher/Leader Quality Partnership Grants

2.1 Availability and Duration of Funding

e $340,351 will be available for grant distribution on a competitive basis.

e The amount awarded per project proposal is expected to be in a range upward
from $25,000.

e Funds will be awarded to worthy proposals to begin project activities in May
2007 and to finish by the end of September 2008.
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e Although projects will be funded on a year-to-year basis, project
administrators/fiscal agents are encouraged to design projects with multi-year
funding (1-3 years) in mind.

2.2 Participants/Time Commitment/Professional Development

2.2.1  Participants. Each project proposal is expected to serve a minimum of 25
participants. K-12 teachers, administrators, and paraprofessionals will
participate in the project. It does not include university or college
students. Please keep in mind that the reviewers of submitted projects are
likely to consider the cost (grant funds) per participant. Proposals should
clearly state the expected number of participants. Small numbers from the
high-need school districts (see Appendix A) will raise questions about the
existence of a genuine partnership.

2.2.2  Time Commitment. Summer activities are expected to be scheduled for
10-15 days and academic-year workshops for 4-10 days, for a total of 14-
25 days of professional development. One professional development day
IS expected to last six (6) hours. The project activities may be in the form
of a course taught in a classroom setting and/or job-embedded format,
with optional graduate credit awarded. University project staff should
provide additional support at participating school sites during the
academic year.

2.2.3 Professional Development. “The term ‘professional development’
includes activities that improve and increase teachers’ knowledge of the
academic subjects the teachers teach, and enables teachers to become
highly qualified; are an integral part of broad schoolwide and districtwide
educational improvement plans; give teachers, principals, and
administrators the knowledge and skills to provide students with the
opportunity to meet challenging State academic content standards and
student academic achievement standards...” (NCLB, Title IX, Section
9101(34) and can also be found in Appendix A of the Title I, Part A, Non-
Regulatory Guidance). Professional development activities may include
classes, conferences, workshops, action research, coaching/peer
mentoring, focus/study groups, scoring work, mentoring, networking,
collaborations, etc.

2.3 Number of Projects to be Funded

Approximate total number of projects to be funded........................ 4-8
Teacher/Leader Quality Projects
Reading/Language Arts Projects
Foreign Language Projects
Projects in Other Core Academic Areas
The number of projects funded depends on the number and quality of proposals.
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Equitable geographic distribution is required by law. Both factors will be
considered in the process of awarding the grants.

2.4 Qrigins of Proposals

Proposals may emanate from diverse disciplines, including colleges of education
and/or departments of reading/language arts or foreign language, other arts and
sciences departments, and qualified Wyoming school districts (see Appendix A).
Innovative proposals targeted at focused grade levels and based on the identified
needs of specific schools within a qualified school district (especially low-
performing schools) are encouraged.

2.5 General Guidelines

2.5.1  Administration. The administrator/fiscal agent for the project will need
to be identified in the application. The administrator/fiscal agent may
be any one of the required eligible partners. The named
administrator/fiscal agent will be responsible for administering all aspects
relating to the project, including, but not limited to, coordinating all
financial details, completing all forms, and assuring that all requirements
and guidelines are followed.

Note: NCLB Title I1, Part A, Section 2132(c) states that “no single
participant in an eligible partnership (i.e., no single high-need LEA,
no single institution of higher education (IHE) and its division that
prepares teachers and principals, no single school of arts and sciences,
and no single other partner), may ‘use’ more than 50 percent of the
subgrant. The provision does not focus on which partner receives the
funds, but which partner directly benefits from them.”
(Please refer to NCLB Title I, Part A, Non-Regulatory Guidance, dated
October 5, 2006, G. Federal Awards to the State Agency for Higher
Education (SAHE) — Special Rule, G-29. The administrator/fiscal agent
for the project shall keep an “audit trail” beginning with the preparation of
the application, and shall include records to support the application (See
Section 76.730 and 76.731 of EDGAR [Education Department General
Administrative Regulations—EDGAR is available from the U.S.
Department of Education). These records must show:
1. the amount of funds under the grant;
2. how the recipient uses the funds (the requirements of Title 1, Part A,
Section 2132(c) referenced above regarding the 50 percent limitation
requirement needs to be clearly documented);

3. the total cost of the project;
4. the share of the cost provided from other sources (if applicable); and
5. other records to facilitate an effective audit.
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The administrator/fiscal agent will retain records of the program for five
years and will allow access to those records for purposes of review and
audit.

2.5.2  Availability of College or Continuing Education Credit for
Participants/Permitted Tuition Rate. Proposed projects are expected to
provide an opportunity for participating educators (teachers,
administrators, and paraprofessionals) to obtain college or university
credit. However, credit must be an opportunity and not a requirement.
Educators must be able to attend project activities at no cost and for no
credit if they so choose. Participants who wish to receive credit are
responsible for tuition and fees as described below.

If instructor costs are paid with grant funds, the institution of higher
education (IHE) granting the credit may only charge an
administrative recording fee to the participants registering for credit.

253  Credit and Disclaimer. Statements of credit and disclaimer are
required by the U.S. Department of Education (USED) and the Wyoming
Department of Education (WDE). Therefore, credit and disclaimer for
both USED and WDE must be included in all notices, recruiting
brochures, workshops materials, and any other publications produced with
support of WDE grants. The two statements below will satisfy this
requirement:

This project is funded by a federal grant under No Child Left Behind
(NCLB) [P.L. 107-110, Title 11, Part A, Subpart 3] administered by
the Wyoming Department of Education. [If applicable, also name any
other federal/non-federal programs granting funds to the project with
amounts of money/percentage of project being funded from these sources.]

Opinions and findings expressed herein do not necessarily reflect the
position or policy of the U.S. Department of Education or the
Wyoming Department of Education, and no official endorsement by
either of these agencies should be inferred.

2.5.4  Site Visits(s). During the time period covered by this grant, a site visit
from the Wyoming Department of Education (WDE) Title 1A Grant
Manager or another representative of the WDE may be expected. It is the
responsibility of the administrator/fiscal agent to ensure that the WDE is
kept current as to when the activities that are outlined in the grant
application are scheduled.
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3. Partnership Eligibility, Activities and Geographic Distribution

3.1 Partnership Eligibility

The WDE Teacher/Leader Quality Partnership Grants will be awarded
competitively to eligible partnerships.
An eligible partnership must include at least:

1) a public or private institution of higher education and the division of the
institution that prepares teachers and/or principals;

2) aschool or college of arts and sciences; and

3) ahigh-need school district (see Appendix A).

The application may originate from any of the required partners.

In addition to the above required partnerships, additional partners may include
another school district, a public charter school, an educational service agency, a
nonprofit educational organization, another institution of higher education, a school
of arts and sciences within such an institution, the division of such an institution
that prepares teachers and/or principals, a nonprofit cultural organization, an entity
carrying out a pre-kindergarten program, a teacher organization, a principal
organization, or a business. [NCLB, Title Il, Part A, Subpart 3, Section 2131 (1)]

No institution of higher education individual may play a major role in more than
one submitted proposal; however, an eligible institution of higher education may be
a partner or a lead institution on more than one proposal. An eligible school district
may be a partner in two grant applications. WDE will resolve cases of ambiguity
regarding eligibility and participation.

3.2 Activities

Funds for the partnership are to be used by the universities, districts, and/or local

schools to:

1) Plan and provide professional development that:

e Is designed to meet the specific needs of the partner district(s),
¢ Includes intensive, school-based, job-embedded follow-up, and
e Spans a period beginning May 2007 through September 2008.

2) Provide professional development in teacher/leader quality projects,
reading/language arts or foreign language projects, or projects targeting
other core academic subjects. The goal is to ensure that K-12 teachers and
paraprofessionals have subject-matter and technology knowledge, and that
principals have instructional leadership skills.

3) Support teachers in the implementation of standards-based instructional
practices.

4) Develop materials in collaboration with the program participants that can be
used to support/improve teaching and learning.
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While funding is for only one year, the partnership proposal should be written with

possible multi-year funding in mind (1 to 3 years), as several studies conducted

during the last decade have suggested that ongoing professional development

experiences can have a substantial, positive influence on both teachers’ classroom

practice and student achievement. Recent studies have begun to examine the

importance of specific characteristics of professional development. For example, a

number of recent studies suggest that the duration of professional development is

related to the depth of positive teacher change. Research on teacher learning shows

that successful professional development shares several core features:

1) Ongoing collaboration of teachers (measured in years) for purposes of planning;

2) The explicit goal of improving students’ achievement of clear learning goals;

3) Professional development that is anchored by attention to students’ thinking,
the curriculum, and pedagogy; and

4) Access to alternative ideas and methods, with opportunities to observe these in
action and to reflect on the reasons for their effectiveness.

Project proposals submitted to WDE should indicate, in the project design, how

these core features will be addressed.

While content-rich, the proposed projects should model standards-based curricula
as well as instructional and assessment practices, in keeping with state standards.
The content-rich curriculum should broaden and deepen the subject-matter
knowledge of the participants. The leadership skills necessary to provide guidance
to teachers in the content area should include knowledge of learning styles/multiple
intelligences of both adults and children and knowledge of attitudes that might
inhibit change. Projects should equip participants with the skills and abilities to
serve all students and to raise the performance of all students. Consideration will
be given to projects that are designed to enhance the capacity for long-term
sustainable growth and reform in these areas. The projects should help to chart new
directions for professional development in schools, recognizing that teachers will
not be able to meet the goals of reform without strong support. The project design
should also foster school-building teams or school-district teams of teachers
principals, and paraprofessionals who will work together for support-team purposes
throughout the year.

3.3 Geographic Distribution

Title 11, Part A, Subpart 3, requires that grants are (1) equitably distributed by
geographic area within a state; or (2) eligible partnerships in all geographic areas
within the state are served through the grants. (NCLB, Section 2132 [b])

4. Proposal Format and Content Guidelines

Proposals should follow the format outlined below, including all numbered and lettered
headings. All pages should be numbered. Proposals that do not follow the format and
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content guidelines described below will NOT be reviewed and/or funded. Required forms
are provided in the back of this packet.

I.  Cover Page (Section 10, Form 1)

Il.  Project Abstract (Section 10, Form 2)
1. Table of Contents
IV. Proposal Narrative

The proposal narrative should include the lettered headings in the order given below.
The narrative should be double-spaced, in 12-point font on standard 81/2 x 11-inch
paper, with 1-inch margins, and approximately ten pages long. References/citations
and the budget pages are not included in the requested approximate ten-page limit. Be
sure to address each topic listed below.

A. ldentification of Partners

Clearly identify the required partners and any additional partners. Also identify the
administrator/fiscal agent for the project.

The institution of higher education and the division of the institution that prepares
teachers and/or principals; the school or college of arts and sciences, and a high-
need school district must work collaboratively in the development of this proposal.
The high-need school district is to be a significant and sustained partner in the
development and implementation of the proposed project and is to provide a
significant proportion of the participating teachers.

The proposal should carefully document the involvement of teachers and
administrators from the high-need school district partner in the development and
expected implementation of the proposed project. A letter of support from any
partner is not sufficient to establish the existence of a genuine eligible
partnership. (See section G for the description of the collaboration needed for the
project.)

B. Establishing Data-Driven Needs

e Describe the needs of the schools/school districts chosen to participate in this
project. Focus the needs description on the primary target of this request —
teacher/leader quality, reading/language arts or foreign language, or other
core academic subject. How were the needs determined? Present and discuss
data showing student performance, out-of-field teachers, limited numbers of
qualified teachers, etc.

e Describe how these needs were used to establish the curriculum for the project
and the targeted grade levels.

e Describe the sequence of the content to be taught during the project and how the
content correlates to Wyoming standards.
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Please do not provide an analysis of national needs in your project focus area; the
reviewers are familiar with national statistics.

C. Project Goals and Measurable Objectives

e Provide a numbered list of the project’s objectives for the students of the school
district. These objectives should be specific, clearly stated, achievable, and
measurable; a total of no more than four to six objectives is desirable. Note:
Measurable student achievement outcomes must be incorporated as a part
of your project evaluation plan in order to comply with No Child Left
Behind.

e Provide a numbered list of the project’s objectives for the participants that are
aligned with the student academic desired objectives. These objectives should
be specific, clearly stated, achievable, and measurable; a total of no more than
four to six objectives is desirable.

e Discuss the competencies to be acquired and shared by participants as a result of
what is learned and shared in the project.

o Clearly state the expected number of participants. Projects should be designed
for persons who are K-12 teachers, principals, and/or paraprofessionals who
will be working in the project target area in Wyoming in 2007-2008.
Principals include assistant principals. Curriculum directors, department
heads, instructional facilitators, and superintendents may be participants as
well, and are encouraged to do so. The focus of activities should be
professional development in the target area and not supervision of teachers,
employee relations, etc.

D. Description of Activities

e Explain the proposed project activities and indicate how they fulfill the project’s
objectives. Refer to the objectives by number.

e Describe the subject content and pedagogical skills to be covered.

e Describe the approach or approaches that will be used to teach the project
content. Teaching strategies that have been shown to be effective by empirical
analyses and that may be used by teachers in their own classrooms are
encouraged.

e Provide a tentative activity schedule for the summer, indicating the number of
contact hours; also include a tentative schedule for the follow-up meetings
during the academic year. Activities must occur between May 2007 and
September 2008.

E. Evaluation Plan

Referring to each objective by number, explain how you will evaluate the success
of the project in achieving its objectives. Explain how you will assess the impact of
the project on the classroom accomplishments of students in the school year
following the project. It is also extremely important to show the linkage between
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the professional development provided through the grant and the changes in the
teachers’ knowledge and practices, classroom instruction, student performances,
and changes in school culture. Grantees must use an outside evaluator who is
qualified and impartial; a resume and rationale for selection of the evaluator
must be included in Appendix 1. It is highly recommended that the evaluator be
involved in the planning stages of the project. (Although the evaluation will be
performed by an outside individual, a description of the assessment strategy is
expected in the proposal.)

F. Dissemination

Locally: Explain how information about the project will be shared with other
teachers within the participants’ schools and/or other schools within the district(s).

Regionally: Explain how project results that are useful to other teachers will be
shared on a regional and/or statewide basis. The WDE Teacher/Leader Quality
Partnership Grants will not support out-of-state travel for dissemination purposes;
however, project personnel and others are encouraged to locate other funds to
support trips to national meetings for dissemination.

G. Management Plan

A well-conceived management plan is critical to the success of a professional
development project. Proposals should address the following regarding the
management plan:

e Show that the management plan is well defined. Include timelines, program
structure, and standards-based curricula. Show that the roles and
responsibilities of project personnel are clearly delineated and that the key
project personnel are well qualified to perform their duties. Include, in
Appendix 2, curricula vitae (no more than 2 pages each) for key project
personnel.

e The project design shall reflect recent scientifically based research on teaching
and learning.

e Describe how the appropriate key personnel (both school district and higher
education) collaborated in the planning of this professional development
project and how they plan to cooperate in the implementation of this
project. Consider the following questions/issues in your discussion:

1) How did you determine that the proposed project would meet a need for
teachers in the local school district(s)?

2)  What role(s) did school administrators and teachers play in planning the
proposed project?

3) Discuss and provide evidence of collaboration or partnership in the joint
development of the proposal. Indicate the way(s) in which the proposal
reflects the joint effort of a teacher education program, a reading/language
arts program, a foreign language program, and/or other core academic
subject department. Please be explicit in describing any joint-effort
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assertions. Include letters of collaboration/cooperation/support where
necessary.
Please include this evidence and letters in Appendix 3.
Note: Partnerships that include both two-year and four-year institutions are
strongly encouraged.

e Describe how the needs of low-performing schools, teachers, and/or students
from historically underserved populations will be addressed. How will the
standards-based curriculum support these needs? Consider the following in
making your case:

1) Identify the targeted school(s) or school district(s) and describe the
characteristics of the teachers and students at these schools;

2)  Describe effective strategies for meeting the needs of teachers and/or
students from historically underserved/underrepresented groups; and

3) Discuss how your project design will encourage the interest and
achievement of all students. Be specific to the focus of the project.

H. Budget Narrative/Summary and Accounting Structure

Provide a budget narrative that itemizes and justifies proposed expenditures for the
project. The narrative must provide complete information and must indicate all
proposed expenditures. The budget should support the project goals and objectives.
Indicate the purpose and destination of any travel.

Each salaried position must be identified by the position title, the anticipated salary
amount, the time contribution, and the partner for whom the individual will work.
Provide the actual percentage rate for each category of fringe benefits. For
consultants, the per diem or hourly rate must be indicated. Because of the 50%
rule (see item 2.5.1 of this document), it is necessary to clearly indicate the
breakdown of projected expenditures by partner.

Only equipment and supplies that are essential in providing the professional
development itself are allowable. Equipment must be for use by the participants,
not the IHE.

The cost of the outside evaluator, including any required travel expenses, should be
no more than 10% of the grant proposal budget.

I.  Appendices

Appendix 1

Resume for the outside evaluator and rational for selection

Appendix 2

Curricula vitae for key project personnel; document only relevant experiences;
resumes should not exceed two pages per person

Appendix 3

a) Collaborative Planning Document (Section 10, Form 3a)
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b) Signatures of Participating Teachers, Principals, and Others (Section 10,
Form 3b)

¢) Joint-Effort Documentation

d) Letters of support or collaboration (if applicable)

Appendix 4

Certificate of Assurances (Section 10, Form 6)

Appendix 5

a) Proposed Budget Narrative/Summary (Section 10, Form 4)

b) Proposed Accounting Structure (Section 10, Form 5)

Appendix 6

Brief Summary of Past Project Outcomes; this is applicable only if you previously
received funds under the Title Il Higher, Part A, Subpart 3 Teacher/Leader Quality
Partnership Grants.

5. Proposal Submission

A complete proposal must include:

e Cover Page (Section 10, form 1)
Abstract (Section 10, form 2)
Table of Contents

Narrative (approximately10-pages)
Appendices

To be considered for funding, completed proposals must be received at the WDE by
5:00 p.m., Friday, April 20, 2007. Applicants must submit one stapled original and five
stapled copies. On the required original cover page, original signatures are to be in
blue ink.

Electronic submission is also required. Electronic copies allow us to more efficiently
communicate adjustments, if necessary, and thoughts and ideas that may strengthen the
impact of the project. Submit to cillia@educ.state.wy.us.

Fax transmissions WILL NOT constitute an acceptable application submission. Please
do not return this “Request for Proposals.” Proposals should be addressed to:

Carol Illian, Title 11 Program Manager
Wyoming Department of Education
Hathaway Building, Second Floor
2300 Capitol Avenue

Cheyenne, WY 82002-0050
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6. Review of Proposals

All proposals will be evaluated by a review panel composed of at least three peers and/or

stakeholders having expertise in teacher/leader quality, reading/language arts or foreign

language, or other core academic subjects. Proposals will be selected for funding based
upon the following criteria:

1) final score assigned by the proposal review team (based on the scoring
rubric - Section 11);

2) project significance and objectives;

3) cost effectiveness ratio determined by the relationship between the number of
teachers served, the actual amount of teacher-faculty instructional contact time, and
the total cost of the program;

4) all partnerships are equitably distributed by geographical area; and

5) funds available.

The Wyoming Department of Education:
. May not fund any or all proposals;

. May reject proposals that do not meet specific specifications and criteria;

. May select review panel as deemed appropriate;

. May partially fund projects or adjust award amounts;

e  Will reject proposals received late;

e  Will inform eligible partners of this RFP;

e  Will use a competitive grants scoring system for the selection process;

e  Will provide technical assistance to preparers of proposals if requested,

o Will continue to offer technical assistance to successful applicants throughout the

term of the grant; and
e  Will announce grant awards within a reasonable time via United States Postal
Service.

Requests for clarification of the requirements or for other assistance in preparing and
submitting proposals should be directed to Carol Illian at 307-777-8715 or e-mail:
cillia@educ.state.wy.us.

7. Announcement of Awards

Awards will be announced on or about May 4, 2007.

8. Project Reporting

The reporting requirements explained below should be reviewed carefully to determine in
advance what information will need to be collected. All reports are to be sent to Carol
Illian, Title Il Program Manager, at the address listed on page 13 of this RFP.
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8.1 Project Data Reports Deadline: September 15, 2007
This is a report of demographic data on participants and other information about the
project.

8.2 Activity/Expenditure Reports
Mid-grant Activity/Expenditure Report Deadline: February 1, 2008
This is a mid-grant report with an itemized list of activities and expenditures.
Expenses need to be listed by the same categories as requested in the budget
proposal which is part of the grant application with explanation of expenditures as
needed. This report should reflect activities and expenditures to date and any
encumbrances.

Final Activity/Expenditure Report Deadline: October 15, 2008
This is a final-grant report on an itemized list of activities and expenditures with an
attached breakout. Expenses need to be listed by the same categories as requested
in the budget proposal that is part of the grant application with explanation of
expenditures as needed. The expenditure report must be signed by both the project
administrator/fiscal agent and an official of the partner’s business office. This
report should reflect the total expenditures for the grant award amount.

8.3 Project Administrator/Fiscal Agent’s Report Deadline: November 15, 2008
The two sections explained below comprise the Project Administration/Fiscal
Agent’s Report and need to be sent together.

Narrative Assessment. This section of the report details the project
administrator/fiscal agent’s impression of the success of the project, including areas
for improvement as well as achievement.

External Evaluator’s Report. This section of the report is the external evaluation
(explained in item E on page ten of this packet). At a minimum, the evaluator’s
report should assess (1) the content and procedures used in conducting the project;
(2) the extent to which the project achieved the performance objectives; and (3) the
extent to which teachers have changed or improved the way they teach and the
results of such changes, especially improved student learning as a result of the
teachers’ participation in the project.

In all cases and by the most objective means possible, the evaluation must draw
conclusions about results of the project and its activities rather than just record how
the participants and staff felt about the project and what they think they
accomplished. A complete evaluation will assess the whole project, including
follow-up activities as well as summer workshops -- not just one-time collection of
data. There is no prescribed form for this report.
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9. Definitions

Note: For a complete list of all definitions related to this legislation, please refer to the
No Child Left Behind Act of 2001, Title X — General Provisions, Part A — Definitions.

Core Academic Subjects: The term *“core academic subjects” means English, reading or
language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

High-Need School District: Such a school district serves no fewer than 10,000 children
from families with incomes below the poverty line or has no less than 20 percent of the

children served by the district from families with incomes below the poverty line, and
has either a high percentage of teachers who are not teaching in the academic subjects or
grade levels in which they were trained to teach or has a high percentage of teachers with
emergency, provisional, or temporary certification or licensing.

Highly Qualified Paraprofessional: A paraprofessional with a post-secondary
education or demonstrated competence in a field or academic subject for which there is a
significant shortage of qualified teachers or who has minimum of 2 years of experience in
a classroom.

Low-Performing School: The term “low-performing school” means an elementary
school or secondary school that is identified as needing improvement for failing to make
adequate yearly progress in enabling all students to meet academic achievement
standards as defined in the state's own plan for two consecutive years.

Major Role: “Major role” is defined as having key responsibilities such as those of a
administrator/fiscal agent, co-director, evaluator, consultant, or it may also be defined in
terms of the amount of money received in compensation from the grant (i.e., an
individual may not receive more than 10% of the total grant request if that individual is
participating in more than one grant).

Out-of-Field Teacher: This term defines a teacher who is teaching an academic subject
or a grade level for which the teacher is not highly qualified.

Paraprofessional: A “paraprofessional” is an individual with instructional duties.
Individuals who work solely in non-instructional roles such as food service, cafeteria,
playground supervision, personal care services, and non-instructional computer assistance
are not considered to be paraprofessional.

Professional development (NCLB, Title 1X, Section 9101):
“(A) includes activities that-
(i) improve and increase teachers’ knowledge of the academic subjects the
teachers teach, and enable teachers to become highly qualified;
(if) are an integral part of broad school-wide and district-wide educational
improvement plans;
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(iif) give teachers, principals, and administrators the knowledge and skills to
provide students with the opportunity to meet challenging State academic
content standards and student academic achievement standards;

(iv) improve classroom management skills;

(v) (1) are high quality, sustained, intensive, and classroom-focused in order to
have a positive and lasting impact on classroom instruction and the
teacher’s performance in the classroom; and

(1) are not 1 day or short-term workshops or conferences;

(vi) support the recruiting, hiring, and training of highly qualified teachers,
including teachers who became highly qualified through State and local
alternative routes to certification; and

(vii) advance teacher understanding of effective instructional strategies that are-

(I) based on scientifically based research (except that this sub-clause shall
not apply to activities carried out under Part D of Title 11); and

(1) strategies for improving student academic achievement or substantially
increasing the knowledge and teaching skills of teachers; and

(viii) are aligned with and directly related to-

(I) State academic content standards, student academic achievement
standards and assessments; and

(1) the curricula and programs tied to the standards described in sub-clause
(I) except that this sub-clause shall not apply to activities described in
clauses (i) and (iii) of section 2123(3)(B)(effective instructional
practices);

(ix) are developed with extensive participation of teachers, principals, parents,
and administrators of schools to be served under this Act;

(x) are designed to give teachers of limited English proficient children, and other
teachers and instructional staff, the knowledge and skills to provide
instruction and appropriate language and academic support services to those
children, including the appropriate use of curricula and assessments;

(xi) to the extent appropriate, provide training for teachers and principals in the
use of technology so that technology and technology applications are
effectively used in the classroom to improve teaching and learning in the
curricula and core academic subjects in which the teachers teach;

(xii) as a whole, are regularly evaluated for their impact on increased teacher
effectiveness and improved student academic achievement, with the
findings of the evaluations used to improve the quality of professional
development;

(xiii) provide instruction in methods of teaching children with special needs;

(xiv) include instruction in the use of data and assessments to inform and instruct
classroom practice; and

(xv) include instruction in ways that teachers, principals, pupil services personnel,
and school administrators may work more effectively with parents; and

(B) may include activities that-

(i) involve the forming of partnerships with institutions of higher education to
establish school-based teacher training programs that provide prospective
teachers and beginning teachers with an opportunity to work under the

Teacher/Leader Quality Partnership Grant 17 March 2, 2007
Wyoming Department of Education



guidance of experienced teachers and college faculty;

(if) create programs to enable paraprofessionals (assisting teachers employed by a
local educational agency receiving assistance under Part A of Title I) to obtain
the education necessary for those paraprofessionals to become certified and
licensed teachers; and

(iii) provide follow-up training to teachers who have participated in activities
described in subparagraph (A) or another clause of this subparagraph that are
designed to ensure that the knowledge and skills learned by the teachers are
implemented in the classroom.”

Scientifically Based Research: The term “scientifically based research”

1)

2)

Means research that involves the application of rigorous, systematic, and objective
procedures to obtain reliable and valid knowledge relevant to education activities and
programs; and

Includes research that:

e Employs systematic, empirical methods that draw on observation or experiment;

e Involves rigorous data analyses that are adequate to test the stated hypotheses and
justify the general conclusions drawn;

e Relies on measurements or observational methods that provide reliable and valid
data across evaluators and observers, across multiple measurement and
observations, and across studies by the same or different investigators;

e Is evaluated using experimental or quasi-experimental designs in which
individuals, entities, programs, or activities are assigned to different
conditions, with appropriate controls to evaluate the effects of the condition
of interest and with a preference for random-assignment experiments or
other designs to the extent that those designs contain within-condition or
across-condition controls;

e Ensures that experimental studies are presented in sufficient detail and clarity to
allow for replication or, at a minimum, to offer the opportunity to build
systematically on their findings; and

e Has been accepted by a peer-reviewed journal or approved by a panel of
independent experts through a comparably rigorous, objective, and scientific
review.

Standards-Based Curriculum: This term implies the following:

Expectations for learning are high for all students and developmentally appropriate;
Standards guide all classroom decisions;

The focus is always on student learning

Effective instructional practices result in higher levels of achievement for all
students; and

Assessment outcomes are used to inform the teacher about the effectiveness of
curricular and instructional decisions.
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10. FORMS

Form 1 Cover Page
Form 2 Abstract
Form 3 Collaborative Planning Documents
Form 4 Budget Summary
Form 5 Accounting Structure
Form 6 Assurances
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Wyoming Department of Education
Hathaway Building, 2" Floor
2300 Capitol Avenue
Cheyenne, Wyoming 82002-0050

WDE Competitive Grant Application Cover Page

Title I, Part A, Subpart 3
Teacher/Leader Quality Partnership Grants
Issue Date: March 2, 2007
Due Date: April 20, 2007

(Form 1)

Applicant Agency

Amount Requested

School Year
Address Phone
Project Administrator/Fiscal Agent & Title Phone

Email Address

Typed IHE Partner Name and Position

Partner Signature

Typed IHE Partner Name and Position

Partner Signature

Typed LEA Superintendent Name

LEA Superintendent Signature

Project Title

For WDE Use Only

LEA #: Award Amount:
Grant Award #: Date Approved:
Fiscal Year Funds: Project Begin Date:
CFDA #: Project End Date:

Grant Manager:

The Wyoming Department of Education does not discriminate on the basis of race, color, national origin, sex, age or disability in admission or
access to, or treatment of employment in its educational programs or activities. Inquires concerning Title 1V, Title X, and Section 504 ADA may
be referred to the Wyoming Department of Education, Office of Civil Rights Coordinator, Hathaway Building, Second Floor, Cheyenne,

WY82002-0050, (307)-777-5329 or the Office of Civil Rights, U.S. Department of Education, Federal Building, Suite 310, 1244 Spear

Boulevard, Denver, CO 80204-3582, (303)-844-5695 or TDD (303)-844-3417. This publication will be provided in an alternative format upon

request.
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(Form 2)

WYOMING DEPARTMENT OF EDUCATION
No Child Left Behind, Title 11, Part A, Subpart 3
Teacher/Leader Quality Partnership Grant

ABSTRACT
(Not to exceed two pages)

Partners:

Project Title:

Project Administrator/Fiscal Agent:

Grade Level Focus (check all that apply): _ Elementary _ Middle __ High School

Days/Hours in the Summer: Days/Hours in the Academic Year:
Credit Hours (number) to be provided: Graduate CEU none
FUNDING: Estimated Participants:
Amt. Requested: $ Teachers:

Other funds (not required): $ Administrators:
TOTAL: $ Paraprofessionals:

GENERAL PROGRAM DESCRIPTION:

ANTICIPATED IMPACT OF PROJECT (expected project outcomes):

(NOTE: IF PROPOSAL IS FUNDED, THIS ABSTRACT MAY BE PUBLISHED)
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(Form 3a)

Collaborative Planning Document

The history and nature of the planning process for the proposed project are to be described in the
narrative. The purpose of this document is to confirm that the proposal was developed with the active
involvement of teachers from the collaborating local school district(s).

Proposal Title:

Project Administrator/Fiscal Agent:

Lead Institution:

Partnership Members:

Planning Meetings: (Additional meetings may be listed on a separate sheet.)

Date: Location:

Agenda:

Participants:

Date: Location:

Agenda:

Participants:

Date: Location:

Agenda:

Participants:

Date: Location:

Agenda:

Participants:
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(Form 3b)

Signatures of Participating Teachers, Principals, and Others

Note: Please duplicate as many pages as needed.

My signature below confirms that | have been an active participant in the proposal planning

meeting(s) listed on form 3a:

Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
Printed Name: Signature:

School District/Partner: Title: Date:
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Wyoming Teacher/Leader Quality Partnership Grant Proposed Budget Summary

(Form 4)

Project Name:

Partners:

Project Administrator/Fiscal Agent:

1. PERSONNEL (Director(s), Instructor(s), Peer Teacher(s), Support Staff
(List separately with name and title)

A. Salaries

1.

2.

3

B. Fringe Benefits %

2. ADDITIONAL PERSONNEL (at different benefit rate)

A. Salaries

1.

2

B. Fringe Benefits %

TOTAL PERSONNEL COSTS: $

3. PARTICIPATION COSTS (Materials, Books, Travel, etc.)

Materials

Books

Travel

Room and Board

Fees

Other

TOTAL PARTICIPANTS COSTS: $

4. ADDITIONAL COSTS (List individually and provide detail)

TOTAL ADDITIONAL COSTS: $

5. TOTAL DIRECT COSTS (Sum of Items 1-4)

6. INDIRECT COSTS

7. TOTAL COSTS (Sum of Items 5 and 6)

PROJECT ADMINSTRATOR/FISCAL AGENT:

Name and Title (please print)

Signature Date

BUISNESS MANAGER:

Name and Title (please print)

Signature Date
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Project Name:

Teacher/Leader Quality Partnership Grants
Title 11, Part A, Subpart 3
Award Period May 2007-September 2008
Total Accounting Structure

(Form 5)

1 2 3 4 5 6 7 8 9
Program | Partner 100 200 300 400 500 600 Total Percent
Allocation | Salaries | Benefits | Purchased | Supplies | Capitol | Indirect | (sum of | Of Total
(specific Service & Outlay | Costs columns | Project
program Materials (per 2 Award
total) WDE through | (total for
Rate) 8) this
™) column
must be
100%)
Partner
Name
Partner
Name
Partner
Name
Partner
Name
Partner
Name
Partner
Name
Grant
Total
(*) Totals must agree with figures in column 1.
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(Form 6)
Assurances

Assurances Signature Page
Competitive Grants
SINGLE ASSURANCE FORM FOR
STATE ADMINISTERED FEDERAL EDUCATION PROGRAMS

[NOTE: Sign two copies of this form. Submit one with your application, and file one in the central office for review
upon request by independent auditors, state and/or federal officials, and constituents of the agency.]

Signing this form will also meet assurance requirements for Title 11, Part A, Subpart 3, competitive proposals.

This assurance covers only the programs for which this agency receives federal funds. In addition, items 19 and 20
of Assurances—Part A in the Assurance Definitions applies only to school districts. ALL ASSURANCE
DEFINITIONS ARE DELINEATED IN THE INSTRUCTION MANUAL AND CONSOLIDATED GRANT
APPLICATION FOR ALLOCATED FUNDS, SECTION 8. Additional assurances follow this page for Title 1V,
Special Education, and Title | Comparability.

Compliance with the included assurances constitutes a condition of continued receipt of federal financial assistance
and is binding upon the district, administrative unit, BOCES, or other entity, its successors, transferees and assignees
for the duration of the programs.

In the event of failure to comply with these assurances, it is understood that funds can be terminated and the right to
receive further assistance can be denied.

Notice to all Sub-recipients of Federal Awards
Notice is hereby given to all sub-recipients of federal awards that a single audit, or program specific audit if
appropriate, in accordance with OMB Circular A-133, is required if the sub-recipient expends $300,000 or
more a year total in federal awards. “Total federal awards” includes all federal funds expended by the sub-
recipient during its fiscal year, whether received through the Department of Education or other agencies.

In order to identify sub-recipients requiring an audit, your organization may be required to participate in a
survey conducted by the Department of Education to gather information pertaining to federal funds
expended by the sub-recipient, from sources other than the Department. The survey will be conducted during
state fiscal year 2001 and yearly thereafter.

A complete copy of OMB Circular A-133 is available on the website listed below:
http://www.whitehouse.qgov/OMB/circulars/al33/al133.html

The above constitutes the statutorily required assurances for the receipt of federal funds under the specifically
designated programs. In addition, recipients are required to fulfill all statutory, regulatory and program plan
requirements inherent in the application and approval process for each program.

As the duly authorized representative of the applicant, | hereby certify that this agency will comply with the required
assurances. The agency that | represent has authorized me to file this form, and such is recorded in the minutes of
the agency’s meeting held on , .

(Date) (Year)

Name and Title of Authorized Representative

Signature Date
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11. SCORING RUBRIC

Wyoming Department of Education

Competitive Grants Reader Scoring Sheet
(Required in the evaluation of all competitive grants submitted to WDE)

Applicant Agency: Dates:
Project Title: Reader #:
Partners: Total Points:

Note: WDE Points: 0 - 91

Title 11 Priority Points: 0 - 165

Total Points: 0 - 256
COVER PAGE 3 pts—All items complete on cover 2 pts—Some items missing on cover page. | 1 pt—Cover page is included | O pts—There is no cover
(0—3 pts) page. and may or may not be page or, the cover page is

complete, but was difficult to | not filled out.
X1l= find.
Comments:
ASSURANCES 1 pt—All assurances signed. 0 pts—No assurances
(N/A for Districts) signed.
(0—1py
X1l=
Comments:
ABSTRACT 3 pts—Abstract complete and concise 2 pts—Abstract is based on the RFP 1 pt—Abstract not completely | 0 pts—Abstract missing.
(0—3 pts) and is based on the RFP requirements. requirements, but is incomplete and/or based on RFP requirements.
lengthy.

_ X1=__
Comments:
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STATEMENT OF NEED 3 pts—Statement of Need is clear, 2 pts—Statement of Need is based on 1 pt—Portions of the 0 pts—There is no
(0—9 pts) concise and based on valid data valid data appropriate to the area of Statement of Need may not Statement of Need, or the
appropriate to the area of service. service, but is not clear and concise. support the goals and statement is inappropriate
X3= objectives of the proposal. to the proposal.
Comments:
POPULATION 3 pts—Proposal indicates population to | 2 pts—Proposal indicates population to be | 1 pt—Proposal indicates the 0 pts—Population to be
(0—6 pts) be served and serves the population served, but this population does not population to be served, but served as described in the
indicated in RFP. exactly match the population described in this population does not meet | RFP is not included in
X2= the RFP. any of the requirements proposal.
specified in the RFP.
Comments:

COMMUNITY INVOLVEMENT
COORDINATION

3 pts—Coordination with other
education, government, and community

2 pts—Coordination with other education,
government, and community

1 pt—Limited coordination
with other education,

0 pts—No coordination
with other education,

(Optional) agencies/businesses/schools is agencies/businesses/schools is included government, and community government, and
(0—9 pts) described in detail. but sketchy. agencies/businesses/schools is | community agencies/
included. businesses/schools is
__ X3= described.
Comments:
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PROJECT GOALS 3 pts—Project goals are described in a 2 pts—Project goals are described and are | 1 pt—Project goals are 0 pts—Project goals are
(0—15 pts) clear, organized manner and are appropriate to the project, but are not described, but are not not included in the
appropriate to the project as required in | clearly defined as required in the RFP. appropriate to the project as proposal.
X5= the RFP. required in the RFP.
Comments:
MEASURABLE OBJECTIVES 3 pts—All objectives are measurable 2 pts—Some objectives are measurable, 1 pt—Objectives described 0 pts—Measurable
(0—15 pts) and described in a clear, organized not all. All or most relate to the project are not measurable. They objectives are not
manner. Each relates to the project goals and fulfill requirements in the RFP. may or may not relate to the included in the proposal.
X5= goals and fulfills requirements in the project goals and RFP
RFP. requi