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Introduction 

“Individuals who fail to earn a high school diploma are at a great disadvantage, and not 
only when it comes to finding good‐paying jobs. They are also generally less healthy and 
die earlier, are more likely to become parents when very young, are more at risk of 
tangling with the criminal justice system, and are more likely to need social welfare 
assistance. Even more tragic, their children are more likely to become high school 
dropouts themselves, as are their children’s children.”1  

For the first time in American history, our new generation in the workforce will have less 
education, on average, than their parents’ generation. 

This notebook will provide a brief description of the available statistics surrounding 
Wyoming’s graduation and dropout rates, state and national crises, the devastating 
effects at both the personal level and the national level, an overview of the new toolkit 
that will serve as a jumping off point for communities, and an over‐view of regional 
trainings. 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Wyoming State Board 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Education by… 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Pinnacles Group Educational Consultants, LLC 
  Dropout 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Specialists 
Susan M. Kinneman, Ed. S., CEO 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Contact us for information about upcoming dropout prevention workshops in Dubois 
Choose from the following dates: 
Dropout Prevention 2‐day workshops: 
  March 7‐8, April 4‐5, May 2‐3,  
Dropout Prevention 4‐day Institutes: 
  June 26‐29 and July 31‐Aug 2 



 
Part I 

Statistics on Children in Wyoming from 
the Children’s Defense Fund 

Chart showing combination of graduation 
and dropout rates in Wyoming, 
2009, disaggregated by schools 
with alternative schools and those 
without. 

State‐wide graduation statistics 
disaggregated by race, gender, 
etc. 

 



Children in Wyoming  
  
Compiled from the most up‐to‐date data available as of November 2008  
 
125,365 children live in Wyoming:  

• 985 are  ......................................................... Asian/Pacific Islander, non‐Hispanic  
• 2,124 are  ................................................................................ Black, non‐Hispanic  
• 3,002 are  ........................................................... two or more races, non‐Hispanic  
• 4,028 are  .......................................American Indian/Alaska Native, non‐Hispanic  
• 13,296 are  ................................................................................................Hispanic  
• 101,930 are  ...........................................................................White, non‐Hispanic  

  
In Wyoming:  

• A child is born into poverty ............................................................ every 9 hours.  
• A child is abused or neglected  ..................................................... every 12 hours.  
• A child dies before his or her first birthday  .................................... every 1 week.  
• A child or teen is killed by gunfire ...................................................every 7 weeks 

  
Wyoming Ranks:*  

• 12th among states in per pupil expenditures.  
• Best state is New Jersey; worst state is Utah  
• 25th among states in its infant mortality rate.  
• Best state is Utah; worst is the District of Columbia  
• 35th among states in percent of babies born at low birth weight.  
• Best states are Alaska, Oregon, and Washington; worst state is Mississippi  

*1st represents the best state for children and 51st represents  
the worst state for children in the country]  
  
Child Poverty in Wyoming  

• Number of poor children (and percent poor)       .......................... 14,318 (11.6%)  
• Number of children living in extreme poverty  
(and percent in extreme poverty)     ......................................................... 6,314 (5.1%)  
• Number of adults and children receiving cash assistance from TANF............. 513  
• Maximum monthly TANF cash assistance for a family of three     ................. $340  

  
Child Health in Wyoming  

• Number of children without health insurance  
(and percent uninsured)    ...................................................................... 13,000 (9.8%)  
• Number of children enrolled in the Children’s Health  
Insurance Program (CHIP)   .................................................................................. 8,570  
• CHIP eligibility: 200 percent of federal poverty ($44,100 for a family of four)  
• Number of children enrolled in Medicaid        ............................................ 50,582  
• Children as a percent of total Medicaid enrollment      ................................63.6%  
• Medicaid expenditures on children as a percent  
of total Medicaid expenditures  ..........................................................................30.4%  
• Percent of two‐year‐olds not fully immunized      ........................................29.8%  

  
Child Hunger in Wyoming  

• Number of children who receive food stamps       ...................................... 10,681  
• Percent of eligible persons who receive food stamps     .................................49%  
• Number of children in the School Lunch Program      ................................. 53,565  
• Number of children in the Summer Food Service Program     ...................... 3,056  
• Number of women and children receiving WIC (Supplemental  
Nutrition Program for Women, Infants, and Children)       ................................ 12,341  

 



 
Education in Wyoming  

• Amount spent per pupil in the public schools      ..................................... $10,190  
• Percent of public school fourth graders reading below grade level     ............64%  
• Percent of public school fourth graders below grade level in math    ............ 56%  

 
Early Childhood Development in Wyoming  

• Percent of children under age 6 with all parents in the labor force     .........66.2%  
• Number of children served by Head Start       ............................................... 1,840  
• Number of children served by the Child Care Development Fund/CCDBG    4,700  
• Average annual cost of child care for a four‐year‐old in a center    ........... $6,248  
• Percent of 3‐year‐olds enrolled in state pre‐k, 
Head Start, or special  ed programs.....................................................................21.2%  
• Percent of 4‐year‐olds enrolled in state pre‐k,  
Head Start, or special  ed programs.....................................................................30.5%  

   
Child Welfare in Wyoming  

• Number of children who are victims of abuse and neglect     ......................... 786  
• Number of children in foster care        .......................................................... 1,304  
• Number of children adopted from foster care     .............................................  57  
• Number of grandparents raising grandchildren       ...................................... 4,564  

     
Youth at Risk in Wyoming  

• Percent of 16‐ to 19‐year‐olds not enrolled  
in school and not high school graduates ...............................................................7.4%  
• Averaged freshman high school graduation rate       ....................................76.1%  
• Percent of 16‐ to 19‐year‐olds unemployed       ...........................................11.4%  
• Number of juvenile arrests        ....................................................................  6,682  
• Number of children and teens in juvenile residential facilities    .................... 315  
• Ratio of cost per prisoner to cost per public school pupil     ......................... 4.3:1  
• Number of children and teens killed by firearms:       
..................................... 7 (3 homicides; 4 suicides; 0 accidents; and 0 undetermined)  

  
  
For more information on the state of America’s children contact:  
Children’s Defense Fund  
25 E Street, NW  
Washington, DC 20001  
(202) 628‐8787  
1 (800) 233‐1200  
www.childrensdefense.org 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Wyoming Graduation and Dropout Rates 2008‐09 

2008‐2009 Number of dropouts disaggregated by grades 7‐12 

7th  8th  9th  10th  11th  12th  Total 
13  31  131  312  284  273  1044 
 

 

2008‐2009 Number of dropouts disaggregated by race/ethnicity in grades 9‐12  

Am. Indian  Asian  Black  Hispanic  White  Male  Female  Total 
70  4  16  137  765  599  401  1000 
 

 

2008‐09 Completion Rate (Reported rates are comparisons of completers to all exiters (dropouts + 
completers) from a four‐year cohort of students. Completers receive any type of diploma or certificate. 

Am. Indian  Asian  Black  Hispanic  White  Male  Female  Total 
46.64%  91.03%  77.65%  73.52%  84.85%  79.72%  84.98%  1000 
 

 

2008‐09 Graduation Rate Graduates are regular diploma recipients.  

Am. Indian  Asian  Black  Hispanic  White  Male  Female  Total 
45.94%  88.46  76.47  71.78  84.04  78.72  84.18  81.35 
 

 



 
Part II 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Wyoming Fligh Schools

Dnopours AND pooRLY PREPARED sruDENTs HAVE A
NECATM II\'lPACT ON TllE E,COF{ONIY

Nearly 2.000 students did not graduate from Wyoming's high schools in 2009;

the lost lifetime eamings in Wyoming for that class of dropouts alone total

nearly $519 million.r

Wyoming would save more than $22.8 million in health care costs over the

lifetimes of each class of dropouts had they eamed their diplomas'2

IfWyoming's high schools graduated all oftheir students ready for college,

the state would save almost $10.1 million a year in community college

remediation costs and lost eamings.3

Wyoming's economy would see a comtrinalion of crime-related savings and

additional revenue ofabout $9.5 mitlion each year ifthe male high school
graduation rate increased byjust 5%o.a

Tua uEsr Ecorr{(}Fttc sltlltttLUS Is A DIPLoMA
Wyoming High School Graduation Rates (Class of 2006)

State-Reportedt U.S. Depatment of Independently
Education-Reoorted5 RePortedT

Tgts stcg scHool cRISIS IS ccfNCENTRATED lN THE
NATION'S DROPOUT FACTORIES

Dropout factories are high schools in which the number of seniors is

routinely 607o or fewer than the number offreshmen three years earlien

These dropouf factories generally have high proportions of minority and/

or low-income students.

Number of Federally Reported Number of Dropout
Regulr High Schoolst: Factoriesrr

(lhree-vq average)

Wyoming
Nation

63
15"813

2
r907

82% 76%

Wyoming High School Graduation Rates by Race (Class of 2006)g

Wvomins Nation

7196

E state Test

E National (NAEP) Tesl

S'rarr AND ITEDER.AL PR.oFtcIENCY MEAstlR.Es DIFFER

Wyoming Eighth-Grade Prof ciency as Measured by Wyoming State Tests

and the National Assessment of Educational Progress {NAEP)14

The average gap nationally befween staie- and NAEP-reported reading scores

is 39 percentage points.

The average gap nafionally betweon stale- and NAEP-reported math scores is

30 percentage points.

ConrnsunNstvE DdrA sYsrEvIS ARE NEEDEI)

Wyoming has in place eight of the ten elements recommended by the
nata Quatity Campaign as the start of € robust P*12 longitudinal data

system.r5

2. Studentlevel demographic information YES

3. The abiliry to track individual students' test records

from year to year to measure academic growth YLS
4- The ability to know which students have not

been tested NO

5. The ability to match teach€rs to students

by classroom and subject YES

6. Siudent-level transcript information NO

7. Information on student performance on college-readiness

examinations like the SAT,ACI andAP YES

8. Studentlevel graduation and dropout data YES

9. The ability to match studenl records between
theK l2andhighereducationsystems YES

10. System in place to evaluate data system qualiry YES

To date, only six states have all ten elements in place.

7\Vo

All Students
White
Native American

Insuficient or no data was reported fot oth€r subgroups

Wyoming College Graduation Ratese

73%

26%

69%
76%
5A%

Four-Year National Two-Yeat National
Insfihrtion* Averase* Institution** Average**

All Students
White
Black

560io

38%

56Yo

59%
41%

3204
330

34o/o

5f/o
s9%
42V,

Hispanic 53% 48%
Asian 50Y' 66Y.
Native American 29V" 39oA

*Graduation within six yeus ofentmce (Cohoft from 2000-2006)
**Graduation within tbre y€rs of eot€nce (Cohort from 2003 2006)

71%
71% 34%
46% 29o/o

THT aCUIEVEMENT GAP REMAINS A CHALLENGE
National Assessment of Educafional Progress (NAEP) Reading Scores for
Wyoming Eighth Graderslo

lDsumcient or no daa was rcpofred fq other subgroups-

287o ofWyoming eighth graders report tleing eligible for liee or reduced-
price hmch.rr
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Potential Economic lmpacts of lmproved Education
on Wyoming

Approximately one-third of the students who enter ninth grade each year drop out of school; that's over a
million each year. Another third of students graduate without the knowledge and skills necessary for
success in college or the workplace. These individuals are likely to face serious economic challenges
throughout their lives, but the country's low graduation rate also has a negative economic impact on
communities, states, and the nation.

To help policymakers and the public understand the extent of the economic costs to society of an
educational system that is serving two-thirds of its students poorly, the Alliance for Excellent Education
conducted national and state-level analyses of some of the economic and social benefits of increasing
high school graduation rates. The Alliance's analyses are based on a number of national research studies
and the methodology, along with figures for all fifty states and the District of Columbia, are detailed in a
series of briefs available at http:l/www.all4ed.org/publication:material/issueJoliclz:briefs. The data and
assumptions are not necessarily consistent across different research studies so the figures should not be
added together. The "total" economic impact is not a sum of the numbers presented herc.

These figures help illustrate the potential economic benefits to individuals and the state of investing in an
improved high school system that better prepares all high school students for graduation.

Nearly 2,000 students did not graduate from Wyoming's high schools in 2009; the lost lifetime
earnings in Wyoming for that class of dropouts alone totals nearly $519 million.

Wyoming would save more than$22.8 million in health care costs over the course of the lifetimes
of each class of dropouts had they earned their diplomas.

Wyoming households would have more than $83 million more in accumulated wealth if all heads
ofhouseholds had graduated from high school.

More than $105 million would be added to Wyoming's economy by 2020 if students of color
gtaduated at the same rate as white sfudents.

If Wyoming's high schools graduated all students ready for college, the state would save almost
$10.1 million a yoar in community college remediation costs and lost earnings.

Wyoming's economy would see a combination of savings and revenue of about $9.5 million in
reduced crime spending and increased earnings each year if the male high school graduation rate
increased byjust 5 percent.
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Who Makes the Money?
2005 Average lncome by Educational Attainment
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Source: U.S. Bureau of the Census. 2O05

Everyone benefits from increased graduation rates. The graduates themselves, on average, will
earn higher wages and enjoy more comfortable and secure lifestyles. At the same time, the nation
benefits from their increased purchasing power, collects higher tax receiptso and sees higher
levels of worker productivity.

The H igh Cost of H igh School D ropouts.
W hat the N ation Pays f or I nadeq uate H igh Schools

Every school day, more than seven thousand students become dropouts. Annually, that adds up
to about 1.3 million students who will not graduate from high school with their peers as

scheduled. Lacking a high school diploma, these individuals will be far more likely than
graduates to spend their lives periodically unemployed, on government assistance, or cycling in
and out of the prison system.

Most high school dropouts see the result of their decision to leave school very clearly in the
slimness of their wallets. The average annual income for a high school dropout in 2005 was

$17,299, compared to $26,933 for a high school graduate, a difference of $9,634.1 The impact on
the counby's economy is less

visible, but cumulatively its
effect is staggering.

If the nation's secondary
schools improved sufficiently
to graduate all of their
sfudents, rather than the 69
percent of students who
currently graduate annually,2
the payoff would be
significant. For instance, if
the students who dropped
out of the Class of 2009 had
g rad uated, the nation's
economy would have
benef ited f rom nearly $335
billion in additional income
over the course of their
lifetimes.
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Ecqnomic Recession More Likqlv to lmpact l-.liqh Schpol Dronoulq

Not only do high school dropouts earn less when they are employed, they 1e much more likely

to be unemploled during economic downturns. Since the economic recession began in December

2007,the nationat ***ploy*ent rate has gone from 5 percent ta 9.4 percent in July 2009, and

the nation has lost more than 6.5 million jobs, with more losses expected before the economy

rebounds.3

As shown in the graph below, the unemployment rate for individuals of all education levels has

skyrocketed sincJ December 2A07,but high school dropouts have faced the most difficulty

nnaing ajob. According to data from the Bureau of Labor Statistics, the unemployment rate for

high;ho;l dropouts in July 2009 was 15.4 percent, compared to 9.4 percent for high school

grid*t r, 7.9 percent for indiviauals with some college credits or an associate's degree, and4-7

percent for individuals with a bachelor's degree or higher'

Unemployment Rates By Education Level

15.4%

-High 
school Dropout

ffiHigh schoolGraduate

' Some College or Associate's

Degree

-ggghglsr's 
Degree or Higher

NN€@COooooo\\\\\
Otr{el(nl'l

Source: Bureau of Labor Statistics, Table A-4: Employment Status of the Civilian Population 25 Years and Over by

Educational A6ainment, http://www.bls.sov/news.release/empsit.t04.htm (accessed Auzust 10. 2009).

Students Who Learn,MorF Earn More

Research conducted in October 2005 by CeciliaRouse, when she was professor of economics

and public affairs at Princeton University, shows that each dropout, over his or_her lifetime, costs

the nation approximately $260,000.4 Unless high schools are able to graduate their students at

higher rates, nearly 13 million students will drop out over the next decade. The result will be a

loss to the nation of 83 trillion.
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The calculations on page five show the
monetary benefits each state would accrue over
the lifetimes ofjust one year's worth of
dropouts if those students were converted to
graduates. The numbers vary from state to state,

of course: Vermont (at the low end) would see

its economy increase by $a59 million;
Massachusetts (near the middle) would add

$3.96 billion to its economy, and California's
economy (at the high end) would accrue an
additional $45.5 billion over the lifetime of
each graduating class. These figures are

conservative, and do not take into account the
added economic growth generated from each
new dollar put into the economy.

More G raduates Benef it Spcietv

Obviously, dropouts are a drain on the nation's
economy and the economies of each state.

Lower local, state, and national tax revenues
are *re most obvious consequence of higher
dropout rates; even when dropouts are

employed, they earn significantly lower wages
than do graduates. State and local economies
suffer further when they have less-educated
populaces, as they find it more difficult to
attract new business investment.
Simultaneously, these entities must spend more
on social programs when their populations have
lower educational levels.

Who Does Not Graduate
From High School?

Only about 55 percent of Hispanic students and 51

percent of black students will graduate on time

with a regular diploma, compared to 79 percent of
Asian students and 76 percent of ufiite students.i

Among all races and ethnicities, females graduate

at a higher rate than do their male peers-72
percent versus 65 percent.il

Graduation rates are significantly lower in districts

with higher percentages of students who are

eligible for free or reduced-price lunches (a

measure of poverty).ni

High school students of low-income families drop

out of high school at six times the rate of their
peers from high-income families.tu

The lowestachieving 25 percent of students are

twenty times more likely to drop out of high school

than students in the highest achievement quartile.v

iEditoilal Propcs in Education, 'Dipbnns Count 2009: Broader Horizons:

The Challenge of College Readiness for All Studenb," Educafton l4bek
28, no. 3* t2009).

i lbid.
iF C. Swanson, Wn QrduatesT Who &,esnl? A SffiiilhalPadrait of

Publk Hrgh Echcd Qraduation, Class of 2001 flfia$hilqton, DC: Uftan
lnsdtute, Educatbn Polby Cenbr, 2@4).

il U.S. Deparfient of Education, National Cenbr for Education Sbfnlics,
The Candition ol Educafion 2004 (Washingbn, DC: U.S. &r,emrnent
PrinUrg Office, 2004), lndicator 16, p.61.

*A. P. Camevale, l*,llpWuted ... Corbgp Re4llr,N (Washingbn, DC:

Educational Testing Service, Office fcr Publb Leadenship, 2001 ).

The nation's economy and competitive standing also suffer when there are high dropout rates.

Among developed countries, the United States ranks eighteenth in high school graduation rates

and fourteenth in college graduation rates.S Dropouts represent a tremendous loss of human
potential and productivity, and they significantly reduce the nation's ability to compete in an

increasingly global economy.

High school graduates, on the other hand, provide both economic and social benefits to society.
In addition to earning higher wages-resulting in attendant benefits to local, state, and national

economic conditions-high school gtaduates iive longer,6 are less likely to be teen parents,T and

are more likely to raise healthier, better-educated children. ln fact, children of parents who
graduate from high school are far more likely to graduate from high school than are children of
parents without high school degrees.s High school graduates are also less likely to commit
crimes,e rely on government health care,l0 or use other public services such as food stamps or
housing assistance.rl Additionally, high school graduates engage in civic activity, including
voting and volunteering in their communities, and at higher levels. "
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Rgducino Dronputs bv lmprovino Hiqh Schools

To increase the number of students who
graduate from high school, the nation's
secondary schools must be dramatically
improved. Although the investments made in
the early grades are beginning to pay off, with
higher fourth-grade reading scores and a

reduction in the achievement gap between
white and minority students,tt too many of
America's high schools fail to serve their
sfudents'needs.

In a recent survey ofhigh school dropouts,
respondents indicated that they felt alienated at
school and that no one noticed if they failed to
show up for class. High school dropouts also

complained that school did not reflect real-

world challenges. More than half of the

respondents said that the major reason for
dropping out of high school was because they
felt their classes were uninteresting and
irrelevant.la

Others ieave because they are not doing well
academically. According to the 2007 National
Assessment of Educational Progress in
reading, only about 30 percent of entering high
school freshmen read proficiently, which
generally means that as the material in their
textbooks becomes more challenging, they
drop even fu*her behind.

Whatever the causes, the nation can no longer

How Much Does a
High School DroPout Cost?

Researchers have started to examine various

annual and lifetime costs associated with high

school dropouts.

The United States would save between $7'9 and

$10.8 billion annually by improving educational

attainnrent among all recipients of Temporary

Assistance to Needy Families, food stamps, and

housing assistance.i

A high schooldrropout contributes about $60,000

less in taxes over a lifetime.n

lf the mde graduation rate uere increased by only

5 percent, the nation would see an annualsavings

of $4.9 billion in crime+elated cosb'iii

America ranuld save more than $17 billion in

Medicaid and expenditures for health care for the

uninsured by graduating all students.iv

i L Garfinkel, B. Kelly, and J. Waldfogel, 
-Public 

Assistance

Programs: How Much Could be Saved with lmproved

Eduiation?" paper prepared for the Sympocium on the Social

Costs of lnadequate Education, Teachen College, Cdumbia

university, octobr 2005.
I C. E, Rouse,'Labor Market Consequences of an lnadequate

Education,' paper prepared for the Symposium on the Social

Costs of lnadequate Education, Temhers College' Columbia

University, October 2005.
sAlliance for Excellent Education, Savng Futures' Savfng Do/lan;

The lnpad of Education an Oime Reduction and Eamings

iWashin$on, DC: Author, 2006).
to Alliance for Excellent Educalion, Heafthier and Wealthier

Decreasing ltealth Care Cosfs bylrrcreasing Eduntimd
Aftainment {Washington, DC: Author, 2006)'

afford to have one third of its students leaving high school without a diploma. High schools must

be improved to give all students the excellent education that will prepare them for college or a

career, and to be productive members of society'

For more information about the state of America's high schools, and to find out what
individuals and 0rganizations can d0 to support effective reform at the local, state, and

federat levels, visit the Alliance for Excellent Education's website at WWW'all4ed'0r0.

Metlife Foundcrtion
The Alliance for Excellent Education is grateful to Metlife Foundation for providing the generous

support to develop the first edition of this brief in January 2007.The findings and conclusions presented

are tttose ofthe Alliance and do not necessarily represent the views of the funder.
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DROPOUTS, DIPLOMAs, AND DOLLARS

Executive Summary

For decades, Americans have been warned that U.S. dominance in the worldt economy is fading

because of the country's poor educational performance. Yet during these years, the DowJones

Industrial Average has climbed to record highs, the U.S. gross domestic product has continued to

grow, and r}re nation has enjoyed the longest economic enpansion in its history.

At the same time, however, shifu have been taking place in sociery that portend-unless Americans

begin to pay attention and make some significant changes-a major alteration in t-his positive

economic srarus. Among the largest shifts is that the educational requirements of the jobs that have

supported a strong economy are changing. The U.S. Deparrment of Labor estimates *rat 90 percent

of new high-growth, high-wage jobs will require some postsecondary education, in comparison

to decades past, when even a high school dropout could find a position in the manufacturing or

agricultural secrors that would support afamily in a middle-class lifestyle.tTodty, many jobs once

held by high school dropouts or by individuals who had attained only a high school diploma

are being automated or going ov€rseas, leaving minimally educated Americans with increasingly

diminished options to support themselves and their families.

No longer is the United States the world leader in graduating srudents from high school and college.

This fall, more than four million students across the country will enter the ninth grade. Over the

next four years, a third of these students will drop out before amaining a diploma; another third

will graduate without having gained the skills and knowledge necessary to succeed in work or

postsecondary education. In fact, for wery one hundred ninth-grade students, only forry enroll in

college immediately after high school, only twenqy-seven are still enrolled in t}eir sophomore year,

and only eighteen graduate from two-year colleges within three years or four-year colleges within sirc2

Individuals who fail to earn 
" 

high school diploma are at a great disadvantage, and not only when it
comes to finding good-paying jobs. They are also generally less heakhy and die earlier, are more l&ely

to become parenrs when very young, are more at risk of tangling with the criminal justice system,

and are more likely to need social welfare assistance. Even more tragic, their children are more likely

ro become high school dropouts themselves, as are their children's children, and so on, in a possibly

endless cycle of poverry.

Over dre next tlvenry-five years the challenges are unlikely to diminish. The world will continue to

change, and good jobs will require even higher levels of education. And the retirement of the baby

boom generation will cre:rte even more demand for new well-educated candidates to replace them in

the workforce.

Another factor influencing the future of the nation's economy is the country's increasing racial and

erhnic diversiry. In the coming decades, the labor force is enpected to become even more diverse

than it is now, as minorities, with higher population $owth through immigration, higher fertiliqy

rates, and higher labor force parricipation rates, are projected to expand their proportion ofthe

worldorce co nsiderably.



ALLIANCE FOR EXCELLENT EDUCATION

But currently, Americat high schools are failing to educate large percentages of the minority

population. \fhile about 70 percent of all American high school $tudents graduate in the expected

four years, the figures are much lower for minority populations. Only 57.8 percent of Hispanic,

55.3 percent ofAfrican American, and 50.5 percent of Native American sudents graduate on time,

compared to77.6 percent of white srudenm.

If minority populations continue to grow larger as a percentage of the population, as predicted, and

if their low graduation rates remain Lhe same, the nadonal graduation rate will begin to fall as a

growing number of minority students are left behind. Already, minority students account for more

than half of the nation's dropouts, wen though they make up less rhan half of the nation's total public

school population.

The United States can no longer absorb the costs and losses associated wi*r an education system that

already produces more rhan i.2 million dropouts every year. Cleady, the dropouts themselves suffer

the most direct impact. But the economy, social fabric, and security of the nation, states, and local

communities are also affected. The opportunities these young people will miss throughout their lives

will have cumulative costs for them as individuals and also represent a significant lost opportunity for

the country. Consider the following:*

. Over the course of his or her lifetime, a single high school dropout costs the nation approximately

$260,000 in lost earnings, raxes, and productivity. So, if the nation's secondary schools improved

to the point at which they were able to graduate dl of their students, the payoffwould be

significanr. If the students who dropped out of the Class of 2008 had graduated, for ercample,

dre narion's economy would have benefited from an additional $319 billion in income over

their lifetimes.

. High school dropouts are far more likely than high school graduates to be arrested or i{rcarc€r-

ated. Increasing the high school graduadon rate and college matriculation for male srudenm by

only 5 percenr would lead to combined savings and revenue of almost $S billion each year.

. Each student who graduates from high school will save states an average of $13,7a6 in Medicaid

and expenditures for uninsured ciue over the course of his or her lifetime. States could save more

t}lan $17 billion if those young people earned their high school diplomas.

. For every $500 of wealth tlat households headed by a high school dropout accumulate, house-

holds headed by high school graduates possess approximately $5,000. This means that there

would be an additional,$74 billion in collecdve wealth in dre United States ifwery household

were headed by an individuai wit} at least 
" 

high school diploma.

. Because too many srudents are not learning the skills tJrey need to succeed in college or work
while they are in high school, dre nation loses more than $3.7 billion a year in costs associated

wirh college remediation.

. If high schools and colleges were able to raise the graduation rates of Hispanic, African American'

and Native American srudents to the levels ofwhite srudents by 202A, the potendal increase in
personal income across the nation would add, conservativelp more than $310 billion to the

U.S. economy.

* These costs should not be aggregated.



DROPOUTS. DIPLOMAS, AND DOLLARS

The stunning potential economic benefit ro the nation and the states of improving outcomes

for academically underserved youth tlr""gh improved schooling should be a wake-up call. The

importance of reforming America's high schools cannot be understated; the nadon truly needs

the economic and social contributions these young people can make. The realides of global

compeririveness, r'he rapidly diminishing prospects of those students whose high schools fail to

pr€pare t-hem for college and work, and the resuiting widening opportunity gap all make high school

reform an imperative &om an economic, national securiry and civil rights perspective.

Reforming the natiort's high schools will not be an easy process, and the kind of comprehensive

school reform needed ro ensure that all students have the oppomrniry to succeed and graduate

prepared for the future is not simple. But knowledge is growin& and research and proven practice are

providing the lessons that educators, policymakers, and others need to move forward toward effecdve

reforms drat will benefit all sudents and have a lasting and positive impact on Americds economy

and global competitive position.

The time ro acr is now. In an increasingly global economy, American secondary schools and their

students must achieve at increasingly higher levels to allow the country to mainain its competitive

advantage. Ensuring that all secondary students are prepared to succeed in college and work is a giant

step in the righr direction and will benefit individuals and society for decades to come.

Ifithout sysrernic reform, prospects for the nation's economic prosperity will be severely damaged;

todays dropouts and undereducated graduates wil become tomorro#s poorly educated workers,

struggling to find jobs and support their families. lnstead of an education system that ensures that

every child is a high school graduate prepared for college and success in life, the nation will be left

with middle and high schools that typify the old adage, "You get what you pay fo:-"



 

  

Estimated additional lifetime income if high school dropouts graduated with their class in 2007-2008 
 
 Estimated Graduation Rate 2005 Projected Number of Non-

Graduates 2008 
Total Lifetime 
Additional Increase in 
Income 

WY 74.2 $1,861.00 $483,876,885.00 
US 70.86 $1,229,277.00 $319,611,922,500.00 
Impact of a 5% increase in male high school graduation rates on crime reduction and earnings 
 
 Annual Crime-Related Savings Additional Annual Earnings Total Benefit to State 

Economy 
WY $4,467,005.00  $5,081,534.00 $9,548.539.00 
US $4,939,017,909.00 $2,799,523,519.00 $7,738,541,428.00 

Lifetime Savings for Medicaid and uninsured medical coverage costs  
if all students in the class of 05-06 graduated from high school 

 State 
Medicaid 

savings per 
student 

State uninsured 
savings per 

additional 
graduate 

Total Health Savings per additional 
graduate 

Total Lifetime health 
savings if all students in 

the class of 05-06 
graduated 

WY $10,891.00 $917 $11,808 $22,752,102.00 
US   $13,706 $17,090,887,263.00 

Increase in wealth if all heads of households were high school graduates 
 # of 

households 
head by hs 

dropouts 

Household wealth 
accumulated by hs 

dropouts 

# of 
households 
headed by 
graduates 

Household wealth 
accumulated by hs 

graduates 

Potential additional 
household wealth if all 

heads of household 
were hs graduates 

WY 18,568 $9,284,000.00 64,002 $320,010,000.00 $83,556,000.00 
US 16,518,815 $8,259,407,500.00 31,117,809 $155,589,045,000.00 $74,334,667,500.00 

Annual Savings and earnings benefits from a reduced need for community college remediation 
 Annual Remediation Savings Additional Annual Earnings Total Benefit to State 

Economy 
WY $3,564,487.00 $6,550,822.00 $10,115,309.00 
US $1,417,258,558.00 $2,292,808,179.00 $3,710,066,738.00 
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Web Sites of Interest 

National Organizations 

http://www.americaspromise.org/ 

With more than 400 national partner organizations and their local affiliates, the Alliance is uniquely 
positioned to mobilize Americans to act. We have made a top priority of ensuring that all young people 
graduate from high school ready for college, work and life through our Grad Nation movement. Our 
work involves raising awareness, encouraging action and engaging in advocacy to provide children the 
key supports we call the Five Promises: 

• Caring adults  such as parents, teachers, mentors, coaches and neighbors  
• Safe places  that offer constructive activities when young people are not in school  
• A healthy start  and healthy development  
• An effective education  that prepares young people for college and work  
• Opportunities to help others  through service 
•  

https://louisville.edu/education/jespar 

  JESPAR: Journal of Education for Students Placed at Risk 

http://asq.org/index.html 

  American Society for Quality‐ASQ is the world's leading membership organization devoted to 
quality. We have the knowledge, tools, expertise and resources to inspire you and your organization. 
Join ASQ and we'll help you Make Good Great®. One area is devoted to k‐12 Education. 

http://www.ers.org/abouters.php 

  Educational Research Service‐Using Research to Improve Student Achievement. For over 35 
years Educational Research Service has been the nonprofit organization serving the research and 
information needs of the nation's K‐12 education leaders and the public. 

And for over 35 years our mission has remained the same...to improve the education of children and 
youth by providing educators and the public with timely and reliable research and information. 

http://www.indiana.edu/~ceep/ 

 At CEEP, we provide the evaluation and research you need for creating successful programs and 
education policies. 

http://smhp.psych.ucla.edu/ 

 The School Mental Health Project (SMHP) was created in 1986 to pursue theory, research, 
practice and training related to addressing mental health and psychosocial concerns through school‐
based interventions. To these ends, SMHP works closely with school districts, local 
and state agencies, special initiatives, and organizations and colleagues across the 
country. In 1995 the project established its national Center for Mental Health in 
Schools as part of the federal mental health in schools program.  



 

Student Supports 

http://www.cdc.gov/ 

  Center for Disease Control and Prevention. Lots of information about adolescent health and 
links to other good information for parents, teachers, and administrators. 

http://csmh.umaryland.edu/ 

  Center for School Mental Health‐University of Maryland School of Medicine. The mission of the 
Center for School Mental Health (CSMH) is to strengthen policies and programs in school mental health 
to improve learning and promote success for America's youth.   

http://www.hopesurvey.org/ 

  Research shows Student Choice, Relationships, Teacher Expectations, and Hope work together 
to build intrinsic motivation. Standards and standardized testing motivate in a different way. What do 
you suppose would happen to your academic scores if you worked on motivation from multiple 
directions? What does your school evaluate in regard to motivation? 

http://www.nctsn.org 

  The mission of the National Child Traumatic Stress Network is to raise the standard of care and 
improve access to services for traumatized children, families, and communities throughout the United 
States. This site has great resources for educators to use when working with traumatized students. 

http://www.samhsa.gov/ 

  Substance Abuse & Mental Health Services Administration. This site has some great resources 
for community action. 

http://www.ncset.org/siteindex.html 
 
  The National Center on Secondary Education and Transition (NCSET) was established to create 
opportunities for youth with disabilities to achieve successful futures. NCSET provides technical 
assistance and disseminates information focused on four major areas of national significance for youth 
with disabilities and their families — 

• Providing students with disabilities with improved access and success in the secondary 
education curriculum.  

• Ensuring that students achieve positive post‐school results in accessing postsecondary 
education, meaningful employment, independent living and participation in all aspects of 
community life.  

• Supporting student and family participation in educational and post‐school decision making and 
planning.  

• Improving collaboration and system linkages at all levels through the development of broad‐
based partnerships and networks at the national, state, and local levels.  



 

http://www.ndpc‐sd.org/ 

  The National Dropout Prevention Center for Students with Disabilities (NDPC‐SD) was 
established in 2004 by the Office of Special Education Programs (OSEP) as part of OSEP’s Technical 
Assistance and Dissemination (TA&D) Network, which supports the implementation of the Individuals 
with Disabilities Education Act (IDEA). NDPC‐SD was specifically established to assist in building states’ 
capacity to increase school completion rates for students with disabilities through knowledge 
synthesis, technical assistance, and dissemination of interventions and practices that work. NDPC‐SD is 
located at the National Dropout Prevention Center/Network (NDPC/N) at Clemson University.  

www.wpen.net 

  The Parent Education Network, Wyoming State PIRC, is the Parent Information and Resource 
Center (PIRC) under No Child Left Behind. Funded by a discretionary grant under the US Department of 
Education, Office of Innovation and Improvement, Parent Choice and Options, PEN is one of 64 PIRCs in 
every state across the nation. PEN is a project of Parents Helping Parents of Wyoming, Inc. a statewide 
non‐profit parent organization since 1990. First funded in 1998 as one of the Goals 2000 Parental 
Assistance Programs, PEN’s purpose as Wyoming’ State PIRC is to offer learning strategies to parents 
and technical assistance to schools and families to boost parental engagement, both of which 
ultimately increase student success. 

www.wpic.org 

  Parent Information Center (PIC), is a statewide parent center for families of children with 
disabilities. PIC provides information, support and referrals to families on their rights and 
responsibilities under the special education law‐ the Individuals with Disabilities Education Act (IDEA). 
We help families understand their child’s disability and support them in working as partners with 
schools and service providers to receive better education programs and services for their children. PIC 
staff can attend Individualized Education Program (IEP) meetings with families and provide workshops, 
webinars and trainings on specific disabilities and other disability topics upon request.  

Government 

http://www.ncsl.org/Home/ 

  National Conference of State Legislatures. Website includes area on education‐highlighting an 
education bill tracking database. 

http://www.ed.gov/ 
 
  The U. S. Department of Education. Everything you need is here. 
 
http://www.ccsso.org 
   
  Council of Chief State School Officers 
The Council of Chief State School Officers is a nonpartisan, nationwide, nonprofit 
organization of public officials who head departments of elementary and secondary 
education in the states, the District of Columbia, the Department of Defense 
Education Activity, and five U.S. extra‐state jurisdictions. CCSSO provides leadership, 
advocacy, and technical assistance on major educational issues. The Council seeks 



 

member consensus on major educational issues and expresses their views to civic and professional 
organizations, federal agencies, Congress, and the public. 
 
http://ies.ed.gov/ncee/wwc/ 
 
  U. S. Department of Education Institute of Educational Sciences. A central and trusted source of 
scientific evidence for what works in education. 
 
http://www.nga.org/ 

 The collective voice of the nation’s governors.  Mission Statement 
The National Governors Association (NGA)—the bipartisan organization of the nation's governors—
promotes visionary state leadership, shares best practices and speaks with a unified voice on national 
policy.  

http://www.nasbe.org/ 
 
  The National Association of State Boards of Education exists to strengthen State Boards as the 
preeminent educational policymaking bodies for students and citizens. 
 

Wyoming Government 

http://legisweb.state.wy.us/lsoweb/ 
   
  The Online Home of the Wyoming Legislature 

http://www.k12.wy.us/ 

  Wyoming Department of Education 

http://www.uwyo.edu/ 

  University of Wyoming 

http://www.wp‐16.org/ 

  P‐16 Council‐The Wyoming P‐16 Education Council is a non‐partisan, non‐governmental, 
501(c)(3) organization made up of a partnership of state leaders from business, education, and 
government.  The P‐16 Education Council seeks to create greater coherence in Wyoming's education 
system from pre‐Kindergarten through the baccalaureate degree (P‐16) to increase student success as 
they transition from each level of education to the next. 

Educational Reform 

http://www.betterhighschools.org/about/ 

  The National High School Center serves as the central source of information 
and expertise on high school improvement for the Regional Comprehensive Centers 
(RCCs). Millions of high school students ‐ particularly those with disabilities, with 
limited proficiency in English, or from low‐income backgrounds ‐ need additional 



 

support in order to succeed. To address this challenge, the National High School Center promotes the 
use of research‐supported approaches that help all students learn and become adequately prepared 
for college, work, and life. 

http://www.search‐institute.org/ 

  Search Institute seeks to help families, schools, and communities make the world a better place 
for kids. Here you will find the tools and research you need—including our framework of 
Developmental Assets 

http://www.principalspartnership.com 

  The Principals' Partnership‐a Program of Union Pacific Foundation. Union Pacific recognizes the 
vital role that high school principals play in our nation’s education system, and we are committed to 
their growth and success. To fulfill this commitment, we have created The Principals’ Partnership, a 
program designed to assist principals in selected Union Pacific communities to meet their leadership 
needs and professional growth objectives. 
 
http://www.schargel.com/ 
 
  Schargel Consulting Group. Developing World Class Schools and Graduates. William Schargel is 
a nationally‐recognized researcher, speaker, and resource for information on dropout prevention. 
 
http://www.all4ed.org/ Alliance for Excellent Education 
 
  Mission: The mission of the Alliance for Excellent Education is to promote high school 
transformation to make it possible for every child to graduate prepared for postsecondary learning and 
success in life. About the Alliance: The Alliance for Excellent Education is a Washington, DC‐based 
national policy and advocacy organization that works to improve national and federal policy so that all 
students can achieve at high academic levels and graduate from high school ready for success in 
college, work, and citizenship in the twenty‐first century. The Alliance focuses on America’s six million 
most at‐risk secondary school students—those in the lowest achievement quartile—who are most 
likely to leave school without a diploma or to graduate unprepared for a productive future. 
 
http://www.edtrust.org/ 

  Our Mission‐The Education Trust promotes high academic achievement for all students at all 
levels—pre‐kindergarten through college. Our goal is to close the gaps in opportunity and achievement 
that consign far too many young people—especially those from low‐income families or who are black, 
Latino, or American Indian—to lives on the margins of the American mainstream. 
 
http://www.responsiveclassroom.org 
 
  The Responsive Classroom is an approach to elementary teaching that emphasizes social, 
emotional, and academic growth in a strong and safe school community. The goal is 
to enable optimal student learning. Created by classroom teachers and backed by 
evidence from independent research, the Responsive Classroom approach is based 
on the premise that children learn best when they have both academic and social‐
emotional skills. The approach therefore consists of classroom and school‐wide 



 

practices for deliberately helping children build academic and social‐emotional competencies. 
 
http://www.dropoutprevention.org 
 
The mission of the National Dropout Prevention Center/Network is to increase high school graduation 
rates through research and evidenced‐based solutions. 
Since 1987, the National Dropout Prevention/Network has worked to improve opportunities for all 
young people to fully develop the academic, social, work, and healthy life skills needed to graduate 
from high school and lead productive lives. By promoting awareness of successful programs and 
policies related to dropout prevention, the work of the Network and its members has made an impact 
on education from the local to the national level. 
 

Education Alternatives 
 
http://www.educationrevolution.org/ 

  Alternative Education Resource Organization‐The Education Revolution. AERO's goal is to 
advance student‐driven, learner‐centered approaches to education. AERO is considered by many to be 
the primary hub of communications and support for educational alternatives around the world. ..One 
of AERO's areas of expertise is democratic process and democratic education, but equally important is 
the networking of all forms of educational alternatives. It is through our work and mission that we 
hope to create an education revolution. 

http://www.AtRiskEducation.Net/ 
 
  The National At‐Risk Education Network (NAREN) is a private, non‐sectarian, non‐profit 
educational agency dedicated to both promoting the success of at‐risk youth in our schools, and 
supporting the educators who work on their behalf. 
 
http://www.the‐naea.com/home.cfm 
 
  The National Alternative Education Association (NAEA) is made up of people like you‐ 
teachers, counselors, para‐professionals, crisis workers, administrators, school resource officers, board 
members, and others who are interested in and committed to best practice, resource sharing, 
research, and networking to benefit the youth and children we serve through alternative learning 
options. 
 
http://www.publiccharters.org/about 
 
  Who We Are :The National Alliance for Public Charter Schools is the leading national nonprofit 
organization committed to advancing the charter school movement. Our goal is to increase the number 
of high‐quality charter schools available to all families, particularly in disadvantaged communities 
that lack access to quality public schools. The Alliance provides assistance to state 
charter school associations and resource centers, develops and advocates for 
improved public policies, and serves as the united voice for this large and diverse 
movement.  
 
 



 

Toolkit Web Site Major Headings 

  Current Statistics on Dropout Crisis 
    Includes information similar to what is in the notebooks describing 
    the impact of the dropout situation on individuals, Wyoming, and the 
    nation. 
 
  Three major organizations that offer assistance for school‐community partnerships 

  Toolkit (Following are the categories and number of items in each folder): 
    America’s Promise‐8 
      This web site has its own page due to its depth and number of resources. 
    Climate and Culture‐31 
      A major reason for students’ dropping out is connected to the      

    characteristics of the school they left. 
    High School Reform‐23 
      Articles and studies specifically dealing with secondary schools 
    Identification of Potential Dropouts‐10 
      Articles and research providing methods to identify early potential    

    dropouts 
    Major Reports and Studies‐14 
      National reports and research about the dropout crisis 
    National Comparisons 
      One folder contains 12 “reports on the state progress on reducing in    

      dropout rates,” the other folder contains 6 reports comparing state’s  
      current situations 

    School Community Partnerships‐7 
      In addition to the three main national organizations, this folder contains    

    articles and research on individual attempts to work together 
    Student Support Systems‐16 
      This extremely important folder contains articles and research about the    

    kinds of supports students at risk need to be able to stay in school 
    Teacher Preparation‐12 
      These articles describe what is missing in current teacher preparation    

    programs and describes the types of professional development available    
    for teachers 

    Transitions‐21 
      The most dangerous and critical years for all students are the transition    

    years, usually 6th and 9th grade. As a result, many articles and research    
    exists describing ways to ensure student success through these transition   
    periods. 

    Web Sites 
      Many sites exist that provide further information‐these have been listed    
      here and are categorized. 
    Wounded and Neglected Students‐20 



 
      Some students come to the classroom already at risk from  
      their home environments. Others have been wounded by  
    previous school experiences.  These articles describe specific ways to 
    support these  students. 
  Regional Trainings 
    This page will describe the location, dates, and times of the regional trainings, as well as  
    a list of who should attend. It will also include an agenda of activities that will take place  
    and provide information for registration.   
  Media   
    Wyoming, Inc. will provide resources for communities and schools to publicize their  
    events.  
 
 
Potential Future Uses of This Toolkit 
 

• Report survey results of what schools have currently done 
• Annotation of the articles 
• Opportunity to have a community‐school based ongoing discussion on current topics 
• Maintaining web site, keeping it current 
• Links to other state’s at risk sites 
• Lists of upcoming state and national conferences 
• Lists of state and national resources for professional development and contact information 



 

National Associations with Free Advice, Support, and  

Model Community – School Partnership Materials 

 

The websites for the organizations listed above have tried and true methods available for schools, 
communities, government, social agencies, etc. These are free. Included you’ll find thorough 
examples of what other states and cities have done: including community surveys, strategic plans, 
and available resources. 

 

http://www.edvisions.com 
 

 

/http://www.americaspromise.org/ 
 

 

http://smhp.psych.ucla.edu/ 
 



High School Reform  

• America's High School‐The future of children 
o This 244 page report, published by Princeton University in Spring 2009, discusses 

alternative pathways, high school curriculum, college readiness, international 
comparisons, transitions to high school.    

• An Action Agenda for Improving America's High Schools 
• Case Management‐Concepts and skills 
• Common Psychosocial Problems of School‐Aged Youth 
• Course, Credit Accrual and Dropping Out of High School 
• Disengaged Students 
• Dropout Prevention Strategy Workbook 
• Essential Tools‐Increasing Rates of School Completion 
• Fifteen Effective Strategies for Improving High School Graduation 
• From No Child Left Behind to Every Child a Graduate 
• High Schools at the Tipping Point 
• HS Dropouts say Lack of Motivation Top Reason to Quit 
• Improving High School Graduation Rates 
• Keeping Students on Path to Graduate 
• Lessons from Leading Models 
• National Cross‐Site Evaluation of High Risk Youth Programs 
• Raising the Compulsory School Attendance Age  
• The Case for Reform 
• Reducing Dropout Rates through Expanded Learning Opportunities 
• Reform at a Crossroads‐NASBE 
• School Characteristics Related to Dropout Rates 
• Supporting Student Learning through Experiential Learning Opportunities 
• The Academic Costs of Discipline 
• What Works Clearinghouse 

Major Reports and Studies 

• Addressing the Dropout Crisis 
• An Introductory Packet on Dropout Prevention 
• Dropout Risk Factors and Exemplary Programs: 5‐16‐07 
• IES The condition of Education 2010 (400+ pages) 
• Legislative Report 
• Locating the Dropout Crisis 
• Measuring Graduation to Measure Success 
• One‐Third of a Nation 
• Principal's Partnerships Dropout Rate 
• Progress of Ed Reform‐Dropout Prevention 
• Raising Graduation Rates‐A Series of Data Briefs 
• Schooling Statistics and Poverty, Can We Measure School Improvement? 
• The School Dropout Crisis 
• The Silent Epidemic 





 

 

 



 

Part IV‐Overview of Regional Trainings 
 
Number of Trainings‐3 
 
Dates and Locations: 

February 7 – Gillette ‐ Tec Center, Room 136a, 300 West Sinclair 
February 14 – Riverton – BOCES, 320 West Main 
February 24 – Cheyenne ‐ Laramie County Community College Training Center, Room 120, 
1400 East College Drive 

 
Invitations will be sent to all schools in the region who will be asked to extend invitations to the 
following stakeholders: 
 
Who should attend: 
  Members of 
    School district: Board members, administrators, teachers 
    Parents: Members of school‐parent organizations 
    Community civic groups: Chamber of Commerce, Town Council 
    Community service organizations: Kiwanis, Rotary, Lions 
    Faith‐based organizations 
    Social Agencies: Dept of Health, Social Services 
    Law enforcement: Probation officers, local judges, etc. 
 
The training will demonstrate 
I.  How to use any of the following excellent tools to develop a coalition in their community:  

• America’s Promise Alliance 
• EdVisions 
• Center for Mental Health‐UCLA 
• National Dropout Prevention Center 

2  How to use the website to rally your community with Wyoming and community statistics 
regarding the seriousness of the dropout rate and its effect on your community. 

3.  How to use the extensive numbers of resources on the web site to tackle unique issues in your 
own community. 

 
Cost:  Travel and lodging for participants 
 

Anticipated Results: 

Participants will leave with a plan in place and necessary tools to bring together a group of 
stakeholders, assess their school‐community needs, use media effectively, write a strategic plan, 
and being to implement elements of that plan.  

 



 
Part V 

Media Assistance 

Responsibility: Wyoming, Inc. 

 

What’s Next? 

Discuss Future of this Movement 

Phase II 

• Web Site Maintenance 
• Coalition Formation(s) 
• Annotations of References 
• Continue to gather resources to 

share on web site 

Phase III 

• Alternative Schools 
• Dropout Re‐enrollment 
• Discussion Blog 
• Research what has worked in 

Wyoming to date 
• Upcoming conferences and 

retreats 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