
 

 

Wyoming State Board of Education Agenda 

 The Wyoming State Board of Education will empower an educational system 
that will enable Wyoming students to have the knowledge, skills, and habits 

of mind to succeed. 

May 13, 2015 
WRDF Conference Room 

3 Ethete Road, Ft Washakie  
Work Session  

11:00 a.m. to 12:30 
a.m. 
 
 
 
 

Board Reports from SBE Coordinator and WDE to 
include: 

 NASBE Grant Work Plan  
 Assessment Task Force 
 MindMixer 
 State System of Support 
 Collaborative Council  
 Science Standards 
 Exemption Request  
 Native American Update 

  
 
Tab A  
Tab B  
Tab C  
Tab D  
Tab E 
Tab F  
Tab G  
 

12:30 p.m. to 1:15 p.m. Lunch  

1:15 p.m. to 2:30 p.m.  Continuation of Board Updates 
 Joint Education Committee Meeting Prep 

 

2:30 p.m. to 3:30 p.m.  SBE Committee Reports 
 Communication 

o Communication RFP Recommendation  
 Administrative Committee 
 Accountability Committee 

 

 

3:30 p.m. to 3:45 p.m. Break   
3:45 p.m. to 6:00 p.m. Definition of a High School Graduate  Tab H  
   

May 14, 2015 
Fremont CSD #38 Boardroom 

445 Little Wind River Bottom Road, Arapahoe 
Business Session 

 Breakfast on Your Own  
8:00 am to 8:15 a.m.  State Board of Education 

 Roll Call 
 Pledge of Allegiance  
 Approval of agenda Tab I  
 Minutes 

March 17-18, 2015  
Tab J 



 

 

April 1, 2015 Teleconference 

8:15 a.m. to 12:00 a.m. Action Items: 
 Restructuring Plans 
1. Albany CSD #1 Velma Linford Elementary 
2. Converse CSD #1 Douglas Upper 

Elementary School 
3. Fremont CSD #1 Pathfinder High School 
4. Fremont CSD #14 Wyoming Indian 

Elementary 
5. Goshen CSD #1 Trail Elementary, Lincoln 

Elementary 
6. Laramie CSD #1 Baggs Elementary 
7. Laramie CSD #1 Pioneer Park Elementary 
8. Natrona CSD #1 Midwest School 
9. Teton CSD #1 Colter Elementary, Jackson 

Elementary 

 
 

Tab K 
Tab L  

Tab M  
Tab N 

Tab O  

Tab P  

Tab Q  
Tab R  
Tab S  

12:00 p.m. 12:30 p.m.  Lunch & Presentation  
 

1:00 p.m. to 2:30 p.m.  Action Items: 
 Continuation of Restructuring Plans 
 Collaborative Council Contract  
 SBE Communication Committee 

Recommendation  

 
 
Tab T  
Tab U  
 

2:30 p.m. to 3:00 p.m.  Other issues, concerns, discussion, public comment: 
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May 5, 2015 
 
TO:  State Board Members 
 
FROM:  Paige Fenton Hughes, Coordinator 
 
RE:  Board update 
 
Welcome back to Fremont County and the Wind River Reservation!  Here’s a quick 
overview of what we’ll be talking about at our meeting. 
 
As you know, we were awarded the NASBE stipend based on our application 
submitted in February.  We combined three of their stipends into what they call a 
“connections” plan.  Here is what we said we would do on our end if we received the 
stipend: 
 

• Assist in the development of a robust system of support  
• Create and implement a collaborative process for reviewing and adopting 

rigorous college and career ready science standards 
• Support the development of a plan to assist school and district leaders in 

transitioning to rigorous college and career ready standards 
• Develop and deploy a communication strategy around the importance of 

adopting rigorous college and career ready standards 
 
Part of what our plan entails is having a workshop/meeting with NASBE folks so 
they can provide insights and support to us.  That’s what we have planned in 
Saratoga for June 6.  I apologize for a Saturday; but because we had to coordinate 
with the legislative committees, we had our options really limited.  I have a call 
scheduled with NASBE before we meet, so I’ll have some more information for you 
regarding this meeting.  Also, please come to our meeting with your own thoughts 
about what would be most helpful, so we can provide guidance to the NASBE team.  
We are making good progress toward the grant deliverables.  The stipend dollars 
were received, and we plan to use $2500 for the WyCEL support to administrators 
and the rest, $12,500, toward the communication planning. 
 
I sent you an update on the assessment task force along with the memo that went 
to the LSO and the list of task force members.  Sue, Nate, Kathryn, and Kathy got 
together and reviewed the expression of interest forms, and we thank them for that 
work.  I don’t think there is anything else to share about that other than what was 
shared at your last teleconference meeting when you approved the process and the 
members. The first meeting of the task force will be held in Casper on June 1.  Scott 
Marion and his colleagues from the National Center for Assessment will co-facilitate 
the task force meetings with Deb Lindsey.  At our June meeting, I will update you 
on what goes on at the first task force meeting. 
 
Chelsie sent out a follow up document after the Wyoming Collaborative Education 
Council meeting in Saratoga.  We didn’t get a lot of them back, but Chelsie will send 
those to you before the meeting. You will find in your packet a memo from 
Superintendent Balow. Please review all the documents and be prepared to have a 
visit about if you want to proceed with this work, and if so, what you see as next 
steps.  I included a draft contract for WyCEL that includes the leadership 
development work associated with the NASBE stipend as well as continued work 



with the collaborative council.  However, we can adjust that draft to reflect your 
thoughts and ideas.  I just wanted to have it in there so we don’t have to wait an 
entire month to take action if you want to.  I will ask you to approve the section 
related to the NASBE grant, so we can move forward and get to work. 
 
You’ll also find in your packet a proposal from Mind Mixer.  Originally we had 
talked about sharing some costs with WDE, and they had talked to us about 
sharing some costs for professional services contracts.  Well, Brent rightly pointed 
out that didn’t make too much sense  So, the WDE will move forward with their 
own contracts, but then we would bear all the costs for the Mind Mixer.  I think 
your decision about this tool will depend on what you decide about the collaborative 
work. 
 
We set aside a fair amount of time on the agenda to talk about and plan for the 
joint meeting with the JEC in June.  You will recall our meeting with the Senate 
education committee in Cheyenne when they extended an offer to sit down and 
visit.  Please think about how you envision the structure of this meeting (the co-
chairs do not want to have an outside facilitator) and what topics you hope to 
explore.  Remember it’s still going to be their meeting, so we’ll have to conform to 
their vision.  However, I want to be able to talk to LSO about your thoughts and 
input so they will have it as they plan for the meeting. 
 
So…a big shout out to your very own communications committee!  They have been 
working hard to review the RFPs, meet with the firms in person, have a follow up 
meeting by phone, and put together a recommendation for your consideration.  At 
this point, they are asking you all to move forward with a contract for Pascal Public 
Relations to help the board put together a communications plan.  Until we have a 
plan, the committee does not think we can determine what subsequent services 
might be needed.  Additionally, we met with the WDE communications team, and 
they have some capacity to provide certain support to us.  But again, we need a 
plan before we know what to ask them to do.  So, the draft contract in your packets 
reflects the committee recommendation to contract with Pascal Public Relations to 
support the board in creating a comprehensive communication plan.  The budget is 
based on the proposal received in response to the RFP and reviewed by your 
committee.  Kelly Pascal Gould will attend your meeting so you all can meet her, 
hear her thoughts on the planning process, and ask any lingering questions you 
might have.  During the business portion of the meeting, you’ll be asked to make a 
decision on the contract. 
 
See in your packet a list of the phrases taken from the flip charts from Saratoga 
regarding traits of a Wyoming high school graduate.  I’m including below the 
language from the Buckendahl report as well, just so you have it in front of you.  
Recall that is a purely cognitively-based definition.  Both the board and the JEC 
expressed that the definition should be expanded to be more than simply cognitive 
skills.  We have to really do a couple of things during this portion of the meeting: 
 

1.  Decide what the next steps will be.   
 

• Do you want to try to flesh out a definition which will be vetted by the 
collaborative council (if you decide to move forward with that endeavor)? 

• Do you just want to consider their input and draft a definition yourselves? 
• Do you want to draft a definition and then have it vetted by stakeholders in 

some way? 
• Do you want to just bring back all the ideas and have them considered by 

the collaborative council or by a group of stakeholders without a draft from 
you all? 

 
2. Depending on what you decide, we may need to do some work around 

crafting a draft definition. 
 
We have two full days of work, so I look forward to seeing you all next week! 
     
 



Here is the excerpt from the Buckendahl report: 
 
As a reference for the discussion and to focus on the secondary population, the TLC 
revisited the discussion the group had in June 2013 that outlined desirable 
academic characteristics of a Wyoming graduate. Some of the discussion revolved 
around the distinction between graduation eligible and college or career ready. It is 
likely that the definition of graduation eligibility will more closely align with 
expectations for students entering the workforce immediately after high school (i.e., 
career ready). Although there was also some discussion of the potential for 
including non-cognitive or personality characteristics in the definition, the group 
consensus was to focus the operational definition of graduation expectations on the 
following:  

• Student’s ability to enter post-secondary work, training, or education 
without needing to take remedial coursework to be at a level of career or 
college ready. 

o Career readiness and college readiness have different definitions; 
therefore, the definition of remedial coursework would be mitigated 
by these definitions. 

o A lack of remedial coursework with respect to career readiness does 
not suggest that students would be prepared to enter into a given 
occupation without relevant domain-specific or on the job training. 

• Academic expectations that span across all subject areas and are not limited 
to those promulgated by the State (i.e., Chapter 31, Sections 8 and 9). 

Although State rules expect at minimum core subject areas, Wyoming has been 
requiring a broader range of subject areas included in graduation eligibility policy. 
To this end, the group discussed the current “5 of 9” requirements in terms of 
meeting graduation eligibility expectations across subject areas and the differential 
application across districts. Although there were some suggestions from TLC 
members that certain subject areas (i.e., English Language Arts and Mathematics) 
could be considered required with additional flexibility for districts, the consensus 
among the group members was that the current flexibility in practice was desirable 
with an acknowledgement that the level of effort would be greater to develop and 
maintain such a system as opposed to just focusing on core subject areas. 
 

  
   



Assessment Task Force 
 

Local School Board 
Members 

Principals Secondary Teachers Elementary Teachers 

Anne Ochs, Gillette  Sue Stevens, Pine Bluffs Sharla Dowding, Newcastle 
 

Rebecca Weston, Lyman  

Nicole Novotny Wonka, 
Buffalo 

Marty Wood, Lusk  Stephanie Czarobski, 
Thermopolis 

Crystal Graf, Laramie 

 Christopher Dresang, Casper 
 

  

 

Post-Secondary Education Curriculum/Central Office Superintendents ELL Teacher /Director 
Audrey Kleinsasser, Laramie 
 

Shannon Harris, Afton  Kevin Mitchell, Powell Ellen Kappus, Jackson 

Kevin Roberts, Lander Wanda Maloney, Rock Springs Byron Stutzman, Sundance 
 

 

 JoAnne Flanagan, Riverton  
 

  

 Jonathan Lever, Casper  
 

  

 

Parents Business Community Other 
 

Mary Charles Pryor, Cody  
 

Kim Ferguson, Sheridan Kathy Vetter, Cheyenne 

Molly Foster, Gillette 
 

Cassie Hetzel, Thermopolis  Dan Coe, Lovell 

  Sonya Tysdal, Newcastle  
 

  Cindy Gulisano, Torrington 
 

 



PG. 1

How 
MindMixer 
Works 
 A Guide to the MindMixer Platform



PG. 2

MindMixer Engagement
Community Action Starts Here 
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Photo Share

There are Many Ways to Engage
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Client Management Dashboard
Get the Most Out of Your Engagement Site 
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Client Reporting Interface
Put Your Community’s Ideas to Use 
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Make your community better, together.
Connect with a MindMixer representative to learn how by visiting 
www.mindmixer.com/tour/#signup.



	  

	  

March 6, 2015 

Wyoming Department of Education Agreement 
 

CONTACT INFORMATION 
Primary Contact:   Jillian Balow  
Address:    2300 Capitol Ave. 
    Hathaway Building, 2nd Floor 
    Cheyenne, WY 82002-2060 
Phone:     (307) 777-7675    
Email:     jillian.balow@wyo.gov 
Billing Email:   jillian.balow@wyo.gov 

 

This agreement is entered into by and between Socialmentum, LLC (“Mindmixer”) and the 
organization identified above (“Client”) and is effective on the date of last signature (“effective date”). 
This agreement identifies and defines the terms and conditions by which Mindmixer will provide the 
platform and services described below. 

 

1. PLATFORM –WEB APPLICATION  

a. A web application that includes online engagement functionality. This functionality 
includes, but is not limited to, the ability to ask questions, enable user-generated 
content, access a content management system and access a reporting dashboard. 

b. Client is responsible for creating and managing site content and interactions with 
users. MindMixer may reject content assets at sole discretion if content contains 
obscene material, offensive language, or defamatory remarks about an individual or 
entity. MindMixer may directly contact users in the event of site security and site 
updates. 

c. Client is solely responsible for the time and cost associated with content creation and 
management (i.e., videos, photos, map production, etc.). 

d. Client acknowledges this agreement can provide opportunity for additional 
departments, entities, agencies or other meaningful groups within the organization to 
utilize the web application as part of the term, condition and pricing of this agreement.  

e. MindMixer will define naming convention for URL, host Site for operation through the 
term and work with Client to identify Project Name. 

2. SERVICE & SUPPORT  
 

a. Training and support is provided via the web application, email and phone. Training 
and support resources include, but are not limited to:  
 

i. Online engagement best practices; 
 

ii. Community case studies; and 
 

iii. Twenty-four hour online help desk resources. 
 

 



	  

	  

 
 

3. FEES & TERMS (Select Yearly Option) 

 5 YEAR 4 YEAR 3 YEAR 2 YEAR 1 YEAR 
Length of Term      

Total Fee $52,500 $50,400 $44,100 $33,600 $21,000 
Average Annual Fee $10,500 $12,600 $14,700 $16,800 $21,000 

 (50% discount) (40% discount) (30% discount) (20% discount)  
Total Savings* $52,500 $33,600 $18,900 $8,400  

 

a. Term: 

i. Begins on the effective date. 

ii. Ends at the expiration of the selected term length. 

b. Billing: 

i. Begins on the effective date. 

ii. Total Fee invoiced on the effective date. 

iii. Fees due to MindMixer will be payable within 30 days of receipt of the 
applicable invoice. 

iv. Payments of Fees to be made in US Dollars via check to MindMixer at 1735 
Baltimore Ave., Kansas City, MO 64108. Credit card and ACH payments are 
accepted upon request. 

c. At conclusion of this agreement, this contract will automatically renew on an annual 
basis. Pricing will be based on the average annual contract amount of the original 
agreement, subject to an increase of no more than 5%. This renewal will go into effect 
unless written notice is received 30 days prior to anniversary date.   

This offer (pricing, terms, details) is valid until March 25, 2015.  If not signed prior to this 
date, then this offer expires and a new agreement will be required.  

 

ACCEPTED AND AGREED TO BY: 

__________________________, “CLIENT”  SOCIALMENTUM, LLC., “MINDMIXER” 

By:    By:   

Its:    Its:   

Date:    Date:  	  
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State System of Support
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Partnerships serve as a guiding coalition

State of Wyoming
System Leadership
for SSoS

District 
Leadership

School Workforce

Students
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Partnerships
University of Wyoming

● Build and maintain a statewide professional learning community of 
superintendents using the ECHOTM project model.

● Create and maintain a statewide mentoring process for 
superintendents in Wyoming.

● Create and implement an annual Principal’s Academy for selected 
principals.

● Create and maintain a statewide mentoring process open to principals 
who have a school that “does not meet expectations” under Wyoming 
accountability law.

● Renew the annual Wyoming School Law Conference each July 
bringing together principals, superintendents and school board 
members to discuss legal issues in education.
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Partnerships
WASA, WSA, UW, Community Colleges, WCDA, Principal Associations, Legislature, 
Independent Contracts,...



Jillian Balow
Superintendent of Public Instruction

Cheyenne Office
Hathaway Building, 2nd Floor

2300 Capitol Avenue
Cheyenne. WV 82002•005O

Phone: (397) 777.7615
Fax: (307) 777.6234

Casper Office
539 5. Payne

Casper, WV 82609
Phone: (307) 577.4686

Fax: (307) 577.6785

Rivertan Office
320 West Main

Riverton, WV 82501
Phone: (307) 8579253

Fax: (301) 857•S257

On the Web
edu.wyoming.gov

www.wyomingmeasuresup.com

4/27/15
Board Packet Memorandum for May 13 &14 SHE Meeting

RE: Memorandum to State Board of’ I ducation (SHE) on
Col lahorat ye Council Agenda Item

Dear Chairman Gosar and Members of the SIlL

It is with regret that I am unable to attend the State Board of
Education meeting May 13—14, 2015. As you may know. I am part
of a contingency of state school chick selected by the Council of
Chief State School Ollicers to visit China. I hope to bring valuable
information hack to the Board and many others about education in
China. I appreciate this opportunity share a (ë& thoughts about the
work ahead 11w the SBE and the possible fhrmation oF a
coLlaborative council.

You are aware that my leadership team and I reached out to
stakeholders shortly after I began nn transition into the office of
State Superintendent. We began the work of creating a long-term
vision for education and continue this ork every’ day’. Our activities
to date include:

• Feedback from over 700 citizens regarding ihe slate of
Wyoming education. The need for a eohesie and unified vision
11w Wyoming education was abundantly clear.

• A completed capacity review of’ the Wyoming Department of
lducation (WDF). Specific feedback was collected and
compiled from dozens of’ interviews with education
stakeholders, including members of’ the Sill

• Strategic planning within WDE, to the program level, which will
scale to bold hut achievable goals 11w education in Wyoming.

• Metrics and a dashboard for tracking progress toward our vision.

Without question. a main responsibility’ I task myself with as
Wyomings elected State Superintendent is to fhcilitate an
innovatie and shared vision for education. The product of the xork
above will he a stakeholder-driven live and ten year plan for
education that transcends political agendas and elections.

The efforts of the 51W to move education forward are notable. Not
only is the hoard a stakeholder in the vision for Wyoming education.
but it is also a lynchpin to ensure successful completion of’ specific
milestones. Regardless ofa final vision for Wyoming education, the



work around accountability, assessment, high siandards for Wyoming children, and leadership
from the SI3I are paramount. The work anti responsibility of the 51W in the near and distant future
are unprecedented. We have a heavy lift right around the corner! These legal responsibilities need
to he the State Board’s focus.

I have significant concerns about the SIlL moving forward with the work of the collaborative
council br the following reasons:

• Duplication of efforts—As stated above, the vision work is underway. Resources in
education are finite and there is no need for the SIlL to expend dollars or effort on work
that is already being done by the WDL and in which the SIlk plays a primary role.

• Lack of Collaboration—One ofthe most impactftil collaborations in Wyoming education
is between the State Superintendent and the Silk. lfhoth entities are moving forward with
separate visions for Wyoming education, there is a perception that we are not collaborating.
Further, it is taxing for our partners in education who may he asked to respond to both
groups. Worse, our partners in education may align with one vision more than the other.

• Distraction from the work ahead—As stated earlier, the SIlk has an unprecedented
heavy lift as we undertake work on accountability, assessment, standards, and other
statutory requirements. So 11w. a great deal of’ the Board’s meeting time has been spent
discussing the formation of a collaborative council.

• hasty implementation—We are entering into this collaborative council work without
having defined who is actually’ on the council. The small group that convened in Saratoga
shared positive sentiments toward cross—silo collaboration. However, many’ important
groups needed for consensus building were absent from the discussion. I am also
concerned that the Ilicilitator is an important stakeholder in the proposed work and
admittedly came to the discussion with some preconceived direction.

The concept oI’colleetive impact and determining how partners contribute to progress in education
is important. An iteration of a collaborative council may indeed play a role for the SIlk in the
Iuiture. after other tasks and legal obligations are completed or underway. At this time, however,
I implore that we do not move forward with the collaborative council or any work that deters or
distracts the SIlk.

Now is the time for the SBL to prioritize the important work in front of us without adding new
initiatives that are not expressly required in statute. Rest assured that our shared need for
developing a long-range vision for Wyoming education is in the works with the Silk as a major
partner, stakeholder, and contributor. Last week we softly” rolled out our vision statement:

Creating opportumtws for students to keep Wyoming strong.

We will focus on college, career, and military readiness by 2020 and will track progress using the
Wyoming Measures On website. Currently, we are working at the program level to determine

Page 2 of 3
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metrics and goals. We are also reaching hack out to external partners lhr continuous Ièedhack and
input on our goals and progress as a state.

In closing, please know that lily learn and I stand ready to work with the SBI. Our continued
collaboration around a single vision ill he a benefit to all of Wyoming. I am enthused about the
inroads e have made to move Wy oming education lorward so lhr.

Superintendent of Public Instruction
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Update on Wyoming 
Content & Performance 

Standards and Assessments

Wyoming State Board of Education   
May 13 , 2015

Laurie Hernandez, M.Ed.
Supervisor of Standards & Early Childhood
Math Consultant
Laurie.Hernandez@wyo.gov 307-777-3469
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WDE Standards Team
Catherine Reeves, M.A.

ELA, F&PA
Catherine.Reeves@wyo.gov

(307) 777-8595

Stephanie Brady
Social Studies, Physical Ed.
Stephanie.Brady@wyo.gov

(307) 777-3793

Michael Cosenza, M.S.
Science, STEM, C&VE 

Mike.Cosenza@wyo.gov
(307) 777-5506

Robin Holbrook
Foreign Languages, Health, ELL

Robin.Holbrook@wyo.gov
(307) 777-5217

mailto:Catherine.Reeves@wyo.gov
mailto:Stephanie.Brady@wyo.gov
mailto:Mike.Cosenza@wyo.gov
mailto:Robin.Holbrook@wyo.gov


9 Content Areas:
Mathematics
Language Arts     Adopted July 2012
Health Aligned by start of SY 2015-16

Foreign Language
Fine and Performing Arts

Science
Social Studies
Physical Education
Career/Vocational Ed.

Adopted Dec. 2014
Aligned by SY 2017-18

Adopted Nov. 2013
Aligned by SY 2016-17

Review Committee Mtg. June 2015



Today, we will present:
• Science Standards Review Timeline
• Assessment Updates
• Information on WDE Website

– Standards 
http://edu.wyoming.gov/educators/standards

– Assessment 
http://edu.wyoming.gov/educators/assessment

• Standards Implementation Timeline
• Standards Review Timeline (future reviews)

http://edu.wyoming.gov/educators/standards
http://edu.wyoming.gov/educators/assessment


HB0073 / Enrolled Act 78 – Standards 
W.S.21-2-304(c)

• 5 year review changed to 9 years
• “… and not less than once every nine (9) years, the board shall 

evaluate and review the uniformity and quality of the 
education program standards imposed under W.S. 21-9-101 
and 21-9-102 and the student content and performance 
standards promulgated under paragraph (a)(iii) of this section.”

• Added process to receive public input
• “The state board, in consultation with the state superintendent, 

shall establish a process to receive input or concerns related to 
the student content and performance standards from 
stakeholders, including but not limited to parents, teachers, 
school and district administrators and members of the public at 
large, at any time prior to the formal review by the state 
board.”



2015-16 Assessment Changes
• Enrolled ACT 87 includes a provision for 

implementation of ACT/Pearson’s Aspire 
system in grades 9 and 10 in the place of 
Explore and Plan

• Aspire is on-line
– WDE will provide technology specifications before 

the end of the year
– WDE will work with ACT to plan and provide PD 

for both technology readiness as well as 
implementation (TDs and C&A Directors)



Science Standards Review 
Committee and Timeline



Science Standards Review Committee



Science Standards Review Timeline
• Community Meetings – 5 locations
• Committee webinar – May 20th or 21st ???
• Committee meeting – June 15-16
• Possibly another meeting – June 29-30
• Present update to the SBE – Summer 2015
• Once SSRC (committee) is done, present 

proposed standards to the SBE
• Public Hearings (prior to SBE vote)
• Present feedback to SBE



http://edu.wyoming.gov/educators/standards

http://edu.wyoming.gov/educators/standards


http://edu.wyoming.gov/educators/assessment/paws/

http://edu.wyoming.gov/educators/assessment/paws/


http://edu.wyoming.gov/educators/assessment/paws/

http://edu.wyoming.gov/educators/assessment/paws/


Timeline for Standards 
Implementation & Review



Implementation Timeline



Proposed Review Timeline (future reviews)



Questions

Laurie Hernandez - Standards
Laurie.Hernandez@wyo.gov

307-777-3469
Deb Lindsey - Assessment

Deb.Lindsey@wyo.gov
307-777-8753

mailto:Laurie.Hernandez@wyo.gov
mailto:Deb.Lindsey@wyo.gov


I. Waiver requirements set forth in No Child Left Behind: 

As we discussed, there is language in the law that gives states the right to request a waiver at any time 
(and does not have to fall within the parameters of ESEA flexibility). The wavier requirement is in Section 
9401 of NCLB. In short:  

A State educational agency, local educational agency, or Indian tribe that desires a waiver shall submit a 
waiver request to the Secretary that —  

(A) identifies the Federal programs affected by the requested waiver; 

(B) describes which Federal statutory or regulatory requirements are to be waived and how the 
waiving of those requirements will —  

(i) increase the quality of instruction for students; and 

(ii) improve the academic achievement of students; 

(C) describes, for each school year, specific, measurable educational goals, in accordance with 
section 1111(b), for the State educational agency and for each local educational agency, Indian 
tribe, or school that would be affected by the waiver and the methods to be used to measure 
annually such progress for meeting such goals and outcomes; 

(D) explains how the waiver will assist the State educational agency and each affected local 
educational agency, Indian tribe, or school in reaching those goals; and 

(E) describes how schools will continue to provide assistance to the same populations served by 
programs for which waivers are requested. 

II. Summary of current law (Section 1111(b)(3)): 

States must assess all students annually in reading/language arts and mathematics in grades 3-8, and once 
in high school.  States must assess all students in science one time in each grade span (3-5, 6-9, and 10-
12).  States must assess all students using the same assessment instrument.   

 
III. Key questions USED will likely ask: 

Given the requirements of the current law, one of the underlying questions we would anticipate USED 
asking is how annual determinations will be made in the years in which the statewide summative 
assessment is not given (what I refer to as the “off” years below). They would then want to understand 
the impact of that on things like your accountability determinations, public reporting to parents and 
students, and disaggregation of data. As part of this, one key consideration will be if students are all doing 
the same thing in the off year or different things (for example, if students are taking performance-based 
assessments and those get rolled up into one annual determination are those the same across the state 
or not).  

Questions about measures of student progress: 

• Will you make an annual determination about student progress in the off grades? What will that 
be based on? 

http://www2.ed.gov/policy/elsec/guid/esea-flexibility/index.html
http://www2.ed.gov/policy/elsec/leg/esea02/pg110.html%23sec9401
http://www2.ed.gov/policy/elsec/leg/esea02/pg110.html%23sec9401
http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html%23sec1111


• How will you ensure that any measure of assessment used is valid and reliable? 
• How will you ensure comparability across schools and districts?  

Questions about reporting: 

• What information will you give to parents and students about their progress in the off grades?  
• How will you publicly report data disaggregated by subgroup?  

Questions about accountability:  

• How will you make accountability determinations in the off grades when you don’t give the 
statewide summative assessment? 

• How will you measure growth? 
 

IV. Additional considerations: 
 

• Framing your request in terms of why your proposed approach will (from NCLB Section 9401): 
 
(i) increase the quality of instruction for students; and 
(ii) improve the academic achievement of students; 
 

• Mentioning in your request any data analysis you have done on this (equity calculations, etc.) 
• Indicating in your request that a task force is being formed to address this issue 
• If you decide to request this as a separate waiver (separate from the ESEA flexibility, which is 

what is driving the other types of waivers states are dealing with), you could indicate that you 
will submit a more comprehensive waiver outlining your plan for accountability  

• CCSSO has a resource to support states that are considering some of these issues that may also 
be helpful – CCSSO’s Decision Framework 

• It may be helpful to check out the NH resources as well 
- http://www.education.nh.gov/assessment-systems/pace.htm. The FAQs provide a helpful 
overview. You can also see their actual proposal.  

 

http://www2.ed.gov/policy/elsec/guid/esea-flexibility/index.html
http://www.ccsso.org/Documents/Accountability%20Decision%20Tree-Portrait-DigitalVersion.pdf
http://www.education.nh.gov/assessment-systems/pace.htm


Wyoming High School Graduate Definition 
• Engaged, employable, citizen  
• Savvy consumer 
• Curious/resilient, lifelong, adaptable learner 
• Healthy, questioning human  
• Committed producer  
• Creative, committed problem solver 
• Creative, critical, reflective, logical, active thinker 
• Civil, ethical, open-minded, motivated participant 
• Societal contributor 
• Confident 
• Knowledgeable elector 
• Conscientious steward 
• Competent researcher  
• Fluent reader 
• Persistent effort  
• Diverse opportunities  

 



 ACTION SUMMARY SHEET 
    STATE BOARD OF EDUCATION 
 
 
 
 
        DATE:  May 14, 2015 
ISSUE:    Approval of Agenda    
 
BACKGROUND:   
 
SUGGESTED MOTION/RECOMMENDATION:   
 
To approve the Agenda for the May 14, 2015 State Board of Education meeting.   
 
SUPPORTING INFORMATION ATTACHED: 
 

• Agenda  
 
 

PREPARED BY: Chelsie Oaks 
                      Chelsie Oaks, Executive Assistant 
 
 
 
ACTION TAKEN BY STATE BOARD:  __________________DATE:_________________ 
 
 
 
COMMENTS:          



 

 

Wyoming State Board of Education Agenda 

 The Wyoming State Board of Education will empower an educational system 
that will enable Wyoming students to have the knowledge, skills, and habits 

of mind to succeed. 

May 13, 2015 
WRDF Conference Room 

3 Ethete Road, Ft Washakie  
Work Session  

11:00 a.m. to 12:30 
a.m. 
 
 
 
 

Board Reports from SBE Coordinator and WDE to 
include: 

 NASBE Grant Work Plan  
 Assessment Task Force 
 MindMixer 
 State System of Support 
 Collaborative Council  
 Science Standards 
 Exemption Request  
 Native American Update 

  
 
Tab A  
Tab B  
Tab C  
Tab D  
Tab E 
Tab F  
Tab G  
 

12:30 p.m. to 1:15 p.m. Lunch  

1:15 p.m. to 2:30 p.m.  Continuation of Board Updates 
 Joint Education Committee Meeting Prep 

 

2:30 p.m. to 3:30 p.m.  SBE Committee Reports 
 Communication 

o Communication RFP Recommendation  
 Administrative Committee 
 Accountability Committee 

 

 

3:30 p.m. to 3:45 p.m. Break   
3:45 p.m. to 6:00 p.m. Definition of a High School Graduate  Tab H  
   

May 14, 2015 
Fremont CSD #38 Boardroom 

445 Little Wind River Bottom Road, Arapahoe 
Business Session 

 Breakfast on Your Own  
8:00 am to 8:15 a.m.  State Board of Education 

 Roll Call 
 Pledge of Allegiance  
 Approval of agenda Tab I  
 Minutes 

March 17-18, 2015  
Tab J 



 

 

April 1, 2015 Teleconference 

8:15 a.m. to 12:00 a.m. Action Items: 
 Restructuring Plans 
1. Albany CSD #1 Velma Linford Elementary 
2. Converse CSD #1 Douglas Upper 

Elementary School 
3. Fremont CSD #1 Pathfinder High School 
4. Fremont CSD #14 Wyoming Indian 

Elementary 
5. Goshen CSD #1 Trail Elementary, Lincoln 

Elementary 
6. Laramie CSD #1 Baggs Elementary 
7. Laramie CSD #1 Pioneer Park Elementary 
8. Natrona CSD #1 Midwest School 
9. Teton CSD #1 Colter Elementary, Jackson 

Elementary 

 
 

Tab K 
Tab L  

Tab M  
Tab N 

Tab O  

Tab P  

Tab Q  
Tab R  
Tab S  

12:00 p.m. 12:30 p.m.  Lunch & Presentation  
 

1:00 p.m. to 2:30 p.m.  Action Items: 
 Continuation of Restructuring Plans 
 Collaborative Council Contract  
 SBE Communication Committee 

Recommendation  

 
 
Tab T  
Tab U  
 

2:30 p.m. to 3:00 p.m.  Other issues, concerns, discussion, public comment: 
 

 



 ACTION SUMMARY SHEET 
    STATE BOARD OF EDUCATION 
 
 
 
 
        DATE:  May 14, 2015 
 
ISSUE:    Approval of Minutes    
 
BACKGROUND:   
 
SUGGESTED MOTION/RECOMMENDATION:   
 
To approve the minutes from the State Board of Education meeting on March 17-18, 2015 and 
April 1, 2015 
 
SUPPORTING INFORMATION ATTACHED: 
 

• Minutes of March 17-18, 2015 
• Minutes of April 1, 2015 

 
 
 

PREPARED BY: Chelsie Oaks 
                      Chelsie Oaks, Executive Assistant 
 
 
    
 
 
ACTION TAKEN BY STATE BOARD:  __________________DATE:_________________ 
 
 
 
COMMENTS:          



 

WYOMING STATE BOARD OF EDUCATION 
March 17- 18, 2015 

Carbon CSD #2 Boardroom 
315 North 1st Street, Saratoga 

 
Wyoming State Board of Education members present: Ron Micheli, Kathy Coon, Scotty 
Ratliff, Sue Belish, Jim Rose, Pete Gosar, Belenda Willson, Kathryn Sessions, and Walt 
Wilcox 
 
Members absent: Hugh Hageman, Nate Breen & Jillian Balow  
 
Also present: Chelsie Oaks, WDE; Kathy Scheurman, WEA; Bill Pannell, WDE;  Laurie 
Hernandez, WDE; Brent Young, WDE; Paige Fenton Hughes, SBE Coordinator; 
Mackenzie Williams, Attorney General’s Office (AG) 
 
 
 
WORK SESSION 
 
Students from the Saratoga Middle School presented to the Board on the tech program 
they are involved in and how the program has had a positive effect on the whole 
community.  
 
SCIENCE STANDARDS 
 
The Board discussed the pros and cons of starting completely over with science 
standards.  
 
Miss Carbon County, Jessica Dyk, gave public comment in support of the Board 
adopting the Next Generation Science Standards.  
 
Belenda Willson moved to adopt the Next Generation Science Standards that were 
proposed to the Board in April 2014 and begin the public comment period. Kathryn 
Sessions seconded.  
 
Kathryn Sessions requested an amendment to the motion. Trustee Willson denied any 
amendments to her motion.  
 
The Board discussed the need for more transparency and input from the public on the 
standards and the standards process.  
 
A roll call vote was taken 
 
Pete Gosar- No 
Kathy Coon- No 
Ken Rathubun- No 
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Ron Micheli- No  
Sue Belish- No  
Scotty Ratliff- No  
Kathryn Sessions- No  
Walt Wilcox- No  
Belenda Willson- Yes 
 
The motion failed.  
 
Walt Wilcox moved that a process be established that would reengage a science 
standards committee. The committee would use the work of the previous science 
standards committee and would add additional resources.  Public input would be given 
before the standards recommendation goes to the Board. Additionally, the committee 
will expand to include additional membership to insure quality science standards.  
 
Scotty Ratliff seconded, a roll call vote was taken: 
 
Pete Gosar- Yes 
Kathy Coon- Yes 
Ken Rathubun- Yes 
Ron Micheli- Yes 
Sue Belish- Yes 
Scotty Ratliff- Yes  
Kathryn Sessions- Yes  
Walt Wilcox- Yes 
Belenda Willson- Yes 
 
The motion carried unanimously.  
 
Trustee Belish moved that the SBE direct the WDE to establish a narrative 
communication committee to support the science standards review committee in 
developing the narrative surrounding the support of implementing the standards, Ken 
Rathbun seconded; the motion carried.    
 
BUSINESS SESSION  
 
CALL TO ORDER 
 
Chairman Pete Gosar called the meeting to order at 5:14 p.m. 
 
Chelsie Oaks conducted roll call and established that a quorum was present.  
 
 
APPROVAL OF AGENDA  
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Kathy Coon moved to approve the agenda as presented, seconded by Sue Belish; the 
motion carried.   
 
 
APPROVAL OF MINUTES   
 
Minutes from the October 9, 2014 & February 6, 2015 State Board of Education 
meetings were presented for approval. 
 
Scotty Ratliff moved that the minutes be approved, seconded by Ron Micheli; the 
motion carried. 
 
 
APPROVAL OF TREASURER’S REPORT 
 
Treasurer for the Board, Kenny Rathbun, reviewed the budgets with the Board and 
discussed a necessary budget revision of moving $5,000 out of the 900 series and into 
the 100 series to cover the expense of Employer Paid Benefits.  
 
Ron Micheli moved to approve the Treasurer’s Report with the ending balance of 
$547,358.02, Sue Belish seconded; the motion carried.  
 
MINDMIXER 
 
SBE Coordinator, Paige Fenton Hughes, reviewed the information provided in the 
packet on the cost of using MindMixer as an internet platform. The Board needs to 
decide if it is moving forward with this initiative. Sue Belish noted that she felt the 
program was a good way to engage people. Paige Fenton Hughes noted that the Board 
might have to put out a request for proposal for this specific contract.  
 
It was determined that the Board is not able to take a vote on this agenda item. The 
decision was tabled for a later meeting.  
 
PJP FACILITATOR 
 
Paige Fenton Hughes reviewed with the Board the previous year’s contract with Dr. 
Michael Beck to facilitate the Professional Judgment Panel (PJP).  
 
Ron Micheli asked that since the PJP has done this work in the past, shouldn’t the 
contract be less. Paige responded that it is the same amount of work for the facilitator.  
 
Walt Wilcox moved to approve the contract for Dr. Michael Beck, seconded by Kathy 
Coon.  
 
The motion carried; Scotty Ratliff opposed.  
 

3 
 



 

 
WYOMING SCHOOL COMPREHENSIVE PLAN 
 
Bill Pannell, WDE, presented to the SBE earlier in the morning regarding the Wyoming 
School Comprehensive Plan 
 
Kathryn Sessions moved to adopt the comprehensive plan that was proposed and 
developed by the Wyoming Department of Education and AdvancED as fulfillment of the 
statutory requirements in W.S. 21-2-204(f) for reduction of duplicative information and 
for administration and as a part of district accreditation. Seconded by Ken Rathbun; the 
motion carried.  
 
 
HOT SPRINGS CSD #1 BOCES AGREEMENT 
 
Mackenzie Williams, attorney for the Board, presented the proposed Hot Springs Early 
Childhood Board of Cooperative Educational Services agreement and expressed that 
he felt that the agreement meets the minimum statute requirements for a BOCES 
agreement.  
 
Scotty Ratliff moved to approve the Hot Springs BOCES agreement presented to the 
Board, seconded by Belenda Willson; the motion carried.  
 
NEXT MEETINGS  
 
The Next State Board of Education meeting could be in June in Sheridan to coincide 
with the Joint Education Committee. The meeting date is not final but the SBE 
Coordinator will update the Board when it is.  
 
Sue Belish noted that the Assessment Task Force selection committee will need to 
meet. March 30, 2015 was decided to be the best date to hold that committee meeting.  
 
The Assessment Task Force committee is made up Kathryn Sessions, Sue Belish, Pete 
Gosar, Kathy Coon and Nate Breen.  
 
Scotty Ratliff moved to give the committee full authority to make the selection of the 
Assessment Task Force on behalf of the Board. Sue Belish seconded; the motion 
carried. 
 
 
The State Board of Education adjourned at 6:08 p.m. 
 
MARCH 18 2015 
 
The Wyoming State Board of Education convened at 8:20 a.m. and participated in the 
Collaborative Council. Superintendent Balow was in attendance.  
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SBE COMMITTEE ASSIGNMENTS  
 
The Board discussed the need for essential committees, but agreed that the Board 
should not to have more committees than necessary. The SBE Coordinator will assist in 
setting up the committee meetings. The committee chair will report out at each SBE 
meeting.  The Board created the following committees with membership.  
 
The Administrative Committee: Belenda Willson, WDE, Sue Belish, Ron Micheli, and 
Pete Gosar 
 
Accountability Committee: Kathryn Session, Walt Wilcox, WDE and Kathy Coon 
 
Communication/Standards Committee: Nate Breen, WDE, Scotty, Kenny, Michael Day 
and Jim Rose  
 
Superintendent Balow informed the Board that there will be a new communications 
director at the Department and the WDE Leadership will be reorganizing the 
Communications Division. She extended an invitation to collaborate on some 
communication pieces so there is not duplication of work between the SBE and WDE.   
 
It was determined that the Board will need to hold a teleconference to discuss more in 
depth about how the Assessment Task Force will run and what the goals are for that 
group. Dr. Scott Marion will be facilitating the task force and will need to be apart of the 
teleconference to give further information.  
 
The meeting adjourned at 2:01 p.m.  
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WYOMING STATE BOARD OF EDUCATION 
April 1, 2015 

Teleconference 
 
Wyoming State Board of Education members present: Pete Gosar, Belenda Willson, 
Jillian Balow, Nate Breen, Kathy Coon, Sue Belish, Kathryn Sessions, Scotty Ratliff, 
Ken Rathbun 
 
Absent: Hugh Hageman, Ron Micheli and Walt Wilcox  
 
Also present: Paige Fenton Hughes, SBE Coordinator; Chelsie Oaks, WDE; Laurie 
Hernandez, WDE; Michael Day, UW; Kathy Scheurman, WEA; Jessica Steinbrenner, 
WDE; and Mackenzie Williams, Attorney General’s Office (AG) 
 
 
CALL TO ORDER 
 
Chairman Pete Gosar called the meeting to order at 2:02 p.m. 
 
Chelsie Oaks conducted roll call and established that a quorum was present. 
 
APPROVAL OF AGENDA  
 
Belenda Willson moved to approve the agenda as presented, seconded by Kathryn 
Sessions; the motion carried. 
   
 
APPROVAL & OVERVIEW OF THE ASSESSMENT TASK FORCE 
 
Paige Fenton Hughes, SBE Coordinator, gave a brief overview of the duties and 
selection of the Assessment Task Force. She explained that the task force was 
populated with people from all over the State and all the statutory requirements were 
met.  
 
Scotty Ratliff moved to approve the members of the assessment task force selected by 
an SBE committee; seconded by Kathy Coon.  
 
Superintendent Balow requested to hear from a committee member on how the 
selection was made.  
 
Sue Belish, a member of the selection committee, reiterated what the SBE coordinator 
has explained and added that the size of the committee was thoroughly thought 
through. There were a lot of great candidates. 
 
The motion carried.  
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Paige Fenton Hughes turned the discussion over to Scott Marion, Chris Domaleski and 
Joe Martineau from the Center of Assessment.  
 
Dr. Scott Marion will meet with the task force in early June, he expects them to meet 
three to four times before they will have a final recommendation/report. He noted that 
meetings like these always take longer than anticipated and that all these meetings will 
be open to the public and invited any SBE members to attend.  
 
The goal of the first meeting will be for the task force to get grounded and really think 
about the hard questions. The Center of Assessment will facilitate the meetings and 
write the draft report that will be brought to the task force each time they meet and 
hopefully at the task force’s last meeting they will be able to finalize the report. There 
might even be subcommittees of the task force that will focus on specific areas.  
 
Sue Belish was happy to hear about the process and thought that this will be a good 
opportunity to look at the assessment system as a whole and assessment options.  
 
Chairman Gosar, asked the Board if they should have any additional questions or 
requests to contact Scott Marion.  
 
 
UPDATE FROM SBE COORDINATOR AND WDE LIAISON ON SCIENCE 
STANDARDS 
 
Brent Young, WDE Liaison, briefly talked on a different approach by the WDE to update 
the Board. All communication would go through the WDE Liaison and then he would 
request the assistance of WDE staff when necessary. Mr. Young then turned the time 
over to Laurie Hernandez.  
 
Laurie Hernandez gave the Board an update on the standards process. Twenty one of 
the original science standards team want to continue the work. Mrs. Hernandez 
requested the Board discuss how many additional people should be added to the 
science standard committee, also, as well as how the Board wanted to go about getting 
those additional members. They can either draw from the list of people that have 
applied in the past or start over.  
 
The Board agreed that there needed to be a new survey available for people to apply. 
 
Sue Belish moved that there be a total of thirty-six members on the science standards 
committee, with twelve people in each grade band. Within those twelve people, there 
will be two parents, one person from higher education and one person from business 
with a mining or science background. Nate Breen seconded; the motion carried.  
 
Brent Young, noted that he has been working with the National Association of State 
Boards of Education (NASBE) and discussed that the WDE will be holding regional 
meetings around the science standards in May and early June, with focus on how the 
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standards are facilitated and what the public wished a Wyoming students science skills 
set be.  
 
Sue Belish mentioned that she liked the idea of having these regional meetings upfront, 
and thought it was a great idea to have NSABE assist in facilitating the WDEs first 
meeting.  
 
SBE Coordinator, Paige Fenton Hughes, discussed that NASBE will be doing an 
additional training/support meeting around the stipend request for the Board, possibly at 
the June meeting.  
 
The coordinator also updated the Board on the communication RFP and that the 
communication committee will be meeting with the candidates on April 8. Additionally, 
she noted that the University of Wyoming, College of Education has been interviewing 
for a new dean.  
 
Lastly, Brent Young introduced the new communications director at the WDE, Kari 
Eakins.  
 
The State Board of Education adjourned at 3:32 p.m. 
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 ACTION SUMMARY SHEET 
    STATE BOARD OF EDUCATION 
 
 
 
 
        DATE:  May 14, 2015 
 
 
ISSUE:  Approval of the presented Title I restructuring plans.   
 
BACKGROUND:  The Federal No Child Left Behind Act (NCLB) mandates that schools missing AYP for 
a period of five consecutive years must draft a restructuring plan to be implemented the following year if 
AYP is not met. Requirements under NCLB state when a school is in restructuring status, the LEA must 
take intensive and far-reaching interventions to revamp completely the operation and governance of that 
school.   
  
SUGGESTED MOTION/RECOMMENDATION:   
 
To approve the following agreements: 
 

1. Albany CSD #1 Velma Linford Elementary 
2. Converse CSD #1 Douglas Upper Elementary School 
3. Fremont CSD #1 Pathfinder High School 
4. Fremont CSD #14 Wyoming Indian Elementary 
5. Goshen CSD #1 Trail Elementary, Lincoln Elementary 
6. Laramie CSD #1 Baggs Elementary 
7. Laramie CSD #1 Pioneer Park Elementary 
8. Natrona CSD #1 Midwest School 
9. Teton CSD #1 Colter Elementary, Jackson Elementary 

 
SUPPORTING INFORMATION ATTACHED: 
 
  

PREPARED BY: Chelsie Oaks 
                      Chelsie Oaks, Executive Assistant 
 
 
 
ACTION TAKEN BY STATE BOARD:  __________________DATE:_________________ 
 
 
 
COMMENTS:          



 

Velma Linford Restructuring Plan

 

Velma Linford Elementary  

 

Albany County School District #1

 
Dr. Brian Recht, Superintendent 

120 S Johnson 
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Velma Linford Restructuring Plan
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Velma Linford Restructuring Plan
Velma Linford Elementary
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students will become proficient or advanced

readers who are able to demonstrate a refined
understanding of vocabulary, an understanding of
rich texts, and the ability to summarize and use
information from texts.

Objectives:	1
Strategies:	4
Activities:	17

Academic $24000

2 Successfully develop and implement a restructuring
plan that effectively defines the major restructuring
of the school governance.

Objectives:	2
Strategies:	7
Activities:	26

Organizational $197000

Velma Linford Restructuring Plan
Velma Linford Elementary

Velma Linford Elementary Page 2
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Students will become proficient or advanced readers who are able to demonstrate a

refined understanding of vocabulary, an understanding of rich texts, and the ability to summarize

and use information from texts.

 

Strategy 1:  
 Increase Vocabulary Knowledge - Students will increase their fluency and comprehension of Tier II and Tier III vocabulary proficiency through reading and writing

processes. 
Research Cited: Schleppegrell, M. (2001). Linguistic Features of the Language of Schooling. 12(4). 

Strategy 2:  
Understand the Curriculum - Teachers will develop and expand their ability to define and implement reading curriculum. 
Research Cited: Agodini, R., Harris, B., & Society for Research on Educational Effectiveness, (2011). Curriculum Matters: Evidence from a Randomized Control Trial of

Four Elementary School Math Curricula. Society For Research On Educational Effectiveness 

Measurable Objective 1:
A 10% increase of All Students  will demonstrate a proficiency  in Reading in English Language Arts by 05/29/2015 as measured by The Proficiency Assessment of
Wyoming Students or Measures of Academic Progress.

Activity - ELA Core Program Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Core curricular materials for general education classrooms in the area of
vocabulary instruction will be identified and implemented.

Other 09/04/2014 08/14/2015 $0 District
Funding

District
Leadership

Activity - K-5 Vocabulary Program Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will learn to navigate and access ELA in-depth recommended
vocabulary materials.

Professional
Learning

08/18/2015 12/18/2015 $0 District
Funding

District Title II
Coordinator,
Principal

Activity - Understanding Qualitative and Quantitative Text Measures Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Understanding the Qualitative and Quantitative text measures used to
identify appropriately complex texts as defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $0 District
Funding

District
Professional
Development
Specialist,
Principal

Velma Linford Restructuring Plan
Velma Linford Elementary

Velma Linford Elementary Page 3
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity - Planning and Implementing Close Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use an exemplar complex text to design, then teach a Close
Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $0 District
Funding

District Title I
Coordinator,
District
Professional
Devevopment
Specialist,
Principal

Activity - Story Champs Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in training around the Story Champs materials. Professional
Learning

05/22/2014 06/02/2017 $0 District
Funding

District Title I
Coordinator,
Principal

Activity - Story Champs Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement the Story Champs materials to target specific
language needs.

Professional
Learning

05/22/2014 05/26/2017 $0 District
Funding

District Title I
Coordinator,
Principal

Activity - ELA In-Depth (Group 2) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will align the existing body of research on ELA best practices
with the CCSS to identify the essential learnings.

Academic
Support
Program

06/03/2014 06/04/2014 $0 District
Funding

Assistant
Superintende
nt for
Curriculum
and
Instruction,
District ELA
Steering
Committee

Activity - ELA In-Depth (Material Selection) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use knowledge of current research and best practices,
coupled with the CCSS to identify potential programs for pilot in ELA
classrooms.

Professional
Learning

09/04/2014 06/02/2017 $0 District
Funding

District Title II
Coordinator,
District ELA
Steering
Committee

Activity - Breaking the Code (TANF) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Developing Pedagogy - Teachers will work to understand and implement current best practices in reading instruction. 
Research Cited: Gersten, R., Taylor, M., Keys, T.D., Rolfhus, E., Newman-Gonchar, R., Regional Educational Laboratory Southeast, (.,&National Center for Education

Evaluation and Regional Assistance) (2014). Summary of Research on the Effectiveness of Math Professional Development Approaches. REL 2014-010. Regional

Pre-school teachers from throughout the Laramie community will work in
collaboation with ACSD#1 pre-school teachers to explore the development
of early literacy concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $0 District
Funding

District
Professional
Development
Specialist,
Pre-K staff

Activity - Technology to Enhance Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in professional development to enhance English
Language Arts instruction and explore ways to meet the demands of the
CCSS.

Technology 01/05/2015 06/02/2017 $0 District
Funding

District
Technology
Director,
District
Professional
Development
Specialist,
Principal

Activity - ELA Report Card Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will participate in a Parent Education Night to learn more about the
standards-based report card being piloted in ELA. They will explore the
identified essential learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $1500 Title I Part A District
Professional
Development
Specialist,
Principal,
School
Leadership
Team

Activity - CCSS Exemplar Texts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade levels would purchase texts identified in the appendices of the
CCSS to establish shared texts for access across the grade level

Academic
Support
Program

01/05/2015 08/14/2015 $10500 Title I SIG Building
Principal
Grade level
teams

Activity - Curriculum Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Linford staff will work to create a scope and sequence at all grade
levels in the area of ELA. This work will be facilitated by the District
Professional Development Coordinator. Once the scope and sequence is
created teaching teams will begin to select texts complex texts for close
reading.

Professional
Learning

09/02/2014 05/29/2015 $5000 Title I SIG Principal
District
Professional
Development
Coordinator
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Educational Laboratory Southeast. 

Strategy 4:  
Establish and Maintain Collaborative Structures - Collaborative teams will work together to review student achievement data and develop and monitor curriculum to

meet the needs of all students.   
Research Cited: DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by Doing: A Handbook for Professional Learning Communities at Work (2nd ed.).

Bloomington: Solution Tree Press 

Goal 2: Successfully develop and implement a restructuring plan that effectively defines the

major restructuring of the school governance.

Activity - Defining Close Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will define the close reading strategy and will examine when and
how to use this strategy to teach students to read complex texts.

Professional
Learning

09/29/2014 09/29/2014 $0 District
Funding

District
Professional
Development
Specialist,
Principal

Activity - ELA In-Depth (Group 1) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in an in-depth examination of current research and
best practices in Language Arts Education.

Professional
Learning

01/06/2014 06/02/2014 $0 District
Funding

District ELA
Steering
Committee

Activity - Professional Learning Communities Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will attend a PLC Institute in Anaheim, California. Professional
Learning

09/22/2014 09/26/2014 $7000 Title I Part A Principal

Activity - Monthly PLC Staff Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will participate in monthly meetings with the purpose of building
shared knowledge around the PLC framework. Meetings will address six
areas for the remainder of the 2014-2015 school year: December - Share
the Restructuring Plan with the staff and review schoolwide collective
commitments, January - Share revisions of collective commitments
completed by the SLT and define what it means, "for all students to learn at
a high level" and provide exit slip to the staff to answer, "what is a PLC?",
February -Model/share a collaborative meeting around the the results of
the exit slip, March - Share as a staff any positive PLC moments, April -
Define questions/comments the staff needs addressed by the PLC
consultant, May - Define a vision for moving forward into the following year.

Professional
Learning

10/07/2014 05/29/2015 $0 No Funding
Required

Principal,
Building
Leadership
Team
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Strategy 1:  
Collect Stakeholder Input - We will use multiple groups and meeting opportunities to solicit input from stakeholders. 
Research Cited: Peterson, J., & Bullock, S. (2014, January 1). Title I School Restructuring Guidance and Policy. Wyoming Department of Education. 

Strategy 2:  
Developing the Restructuring Plan - The stakeholder input collected will be used to define a plan for restructuring as defined by the WDE Restructuring Guidance and

Policy. 
Research Cited: Peterson, J., & Bullock, S. (2014, January 1). Title I School Restructuring Guidance and Policy. Wyoming Department of Education. 

Measurable Objective 1:
demonstrate a behavior  of stakeholder input into the development of the restructuring plan. by 05/29/2015 as measured by attendance at stakeholder input meetings..

Activity - Establish Restructuring Committee Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Recruit or solicit members consisting of: parent(s) (Stacey Frude and
Shandie Sailer), school staff (Rae Johnson), teacher (Angela Patzer),
principal (Dave Hardesty), school leadership (Stacie Anfinson), district
representative (Kate Kniss & Sherri-lyn Harrison), school board member
(Trish Penny), Community Organization Representative (Steve Hamaker),
WDE representative (Roy Hoyle).

Policy and
Process

09/22/2014 10/31/2014 $0 No Funding
Required

Principal
District
Restructuring
Team
Representativ
es

Activity - Identify Timelines for Meeting with Restructuring Committee Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Names of Members will meet to establish a timeline of meeting dates for
the purpose of defining and refining the critical components of the
restructuring plan.

Policy and
Process

10/24/2014 12/19/2014 $0 No Funding
Required

Restructuring
Team

Activity - Present Draft of Restructuring Plan to the Restructuring
Committee

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LEA in collaboration with building leadership team will present proposed
plan to the restructing team to solicit input and support to ensure
successful implementation of the plan.

Community
Engagement

10/24/2014 11/14/2014 $0 No Funding
Required

Principal
School
Leadership
Team

Activity - Building Leadership Team will Review Improvement Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The District Restructuring Team Representatives will meet with the
Building Leadership Team to define the requirements of the restructuring
plan, to describe the actions identified by the LEA, outline future
responsibilities for the team.

Policy and
Process

11/01/2014 12/01/2014 $0 No Funding
Required

District
Restructuring
Team
Representativ
es
Principal
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Strategy 3:  
Implement Chosen Restructuring Option: Restructuring the School's Governance - With oversight from the LEA, this strategy will include efforts to ensure that the

activities that we select are effectively implemented. 
Research Cited: Peterson, J., & Bullock, S. (2014, January 1). Title I School Restructuring Guidance and Policy. Wyoming Department of Education. 

Activity - Review Research for Restructuring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LEA in collaboration with Linford Leadership Team will review pertinent
research to develop recommendations for professional development and
instructional activities to improve student achievement.

Professional
Learning

10/24/2014 12/19/2014 $0 No Funding
Required

Restructuring
Team

Activity - Develop a Rationale for the Selected Restructuring Option Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

LEA in collaboration with school leadership team will incorporate research
and data to rationalize the corrective action selected.

Policy and
Process

10/24/2014 12/19/2014 $0 No Funding
Required

Building
Leadership
Team

Activity - Student Data Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Share data with school board, district stakeholders (DCC), community
members (district website), parents and staff to identify specific student
academic needs.

Other 10/24/2014 12/19/2014 $0 No Funding
Required

Building
Leadership
Team

Activity - Develop the Detailed Restructuring Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The restucturing team will complete a final draft of the plan complete with
implementation details to submit to the LEA.

Policy and
Process

10/24/2014 12/19/2014 $0 No Funding
Required

Restructuring
Team

Activity - Restructuring Coach Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ten month position with responsibilities to include:
1. Provide professional development around math and ELA instruction
2. Facilitate GLM and the integration of STEM instruction into math
curriculum
3. Provide in-class coaching to support implementation of ELA and Math
curriculum

Professional
Learning

08/17/2015 06/02/2017 $158000 Title I SIG,
Other

Principal
Assistant
Superintende
nt for
Personnel
and Quality
Learning

Activity - District Professional Development Support for Restructuring
Coach

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Parental Engagement and Extended Learning - Staff members will collaborate around ways to engage parents into their student's education. Staff members will also

collaborate around ways to provide extended learning opportunities over the summer. 

Strategy 1:  
Engage At-Risk Students in Rich Mathematics Instruction - With oversight and support from the LEA the school will participate in professional development and engage

in instructional activities around STEM education. 

The building restructuring coach will work under the guidance of the district
professional development team to meet teacher and student learning
needs.  This work will be done through training that includes apprenticeship
opportunties with district PD staff, Engineering is Elementary training,
professional development specific to coaching, training around instructional
materials used in the current system.

Professional
Learning

08/17/2015 06/02/2017 $3000 Title I School
Improvement
(ISI), Title I
SIG

District
Professional
Development
Team

Activity - Monitoring and Ensuring Effective Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in collaborative groups to evaluate progress toward the
restructuring plan, develop curriculum, modify and refine instructional
practices, and ensure student success.

Professional
Learning

10/06/2014 06/05/2015 $5000 Title I School
Improvement
(ISI)

Principal
District
Restructuring
Team
Representativ
es

Activity - Parent Learning Walks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parent groups will be invited to Linford to participate in, "Learning Walks".
These walks will be for the purpose of allowing parents to observe teachers
using best practice teaching techniques, collaborating in PLC meetings,
and to provide learning opportunities for parents.

Parent
Involvement

01/05/2015 06/06/2016 $0 Other Building
Principal

Activity - Summer Learning Opportunities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff members will begin seeking out community agencies and members to
help pilot and implement extended learning opportunities for the students
at Linford Elementary.

Extra
Curricular

01/05/2015 08/26/2016 $0 Other Building
Principal

Activity - Title I Parent Compacts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Linford will replace the current school compact with grade level compacts. Parent
Involvement

01/05/2015 06/06/2016 $0 Other Building
Principal

Measurable Objective 2:
complete a portfolio or performance  which shows a 10% increase in proficiency by 05/27/2016 as measured by the Measure of Academic Progress or the Proficiency
Assessment of Wyoming Students in mathematics..

Velma Linford Restructuring Plan
Velma Linford Elementary

Velma Linford Elementary Page 9
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity - Engineering is Elementary Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Building Restructuring Coach, along with 2 primary and 2 intermediate
teachers will participate in professional development around the use of
STEM education as a means of engaging students in rich applications of
mathematics.

Professional
Learning

01/05/2015 12/18/2015 $10000 Title I SIG District Title I
Director,
District Title II
Director,
District
Professional
Development
Specialist

Activity - Engineering is Elementary Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work with district support to plan for supplemental STEM
education to support the math instruction provided.  The building would
purchase additional units for instruction in STEM.

Other 01/05/2015 12/18/2015 $5000 No Funding
Required,
Title I SIG

Superintende
nt for
Curriculum
and
Instruction

Activity - Develop a Schedule to Meet the Needs of all Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A committee of stakeholders, including a district representative, grade level
teachers, interventionists, building principal, paraprofessionals, special
education teachers, and specialists, will work to develop a schedule that
maximizes student access to quality instruction that meets their diverse
academic needs.

Academic
Support
Program

05/01/2015 05/27/2016 $0 No Funding
Required

Restructuring
Team
Members
Restructuring
Coach

Activity - Ongoing Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff cohorts will meet with the building Restructuring Coach to explore
effective ways to leverage STEM education to engage at-risk students in
rich mathematics content.

Professional
Learning

08/17/2015 06/02/2017 $0 No Funding
Required

Principal
Restructuring
Coach

Activity - Math Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The purpose of this night is to educate parents regarding pedagogical
practices in mathematics, and to provide tools and strategies for engaging
students in extended learning at home.

Parent
Involvement

10/30/2014 06/02/2017 $3000 Title I Part A Principal

Activity - Initial STEM Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ALL staff will participate in 6 hours of training on the integration of STEM
instruction into mathematics and science instruction.

Professional
Learning

08/17/2015 08/21/2015 $6000 Title I SIG Building
Principal
District
Professional
Development
Team
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Strategy 2:  
Develop a Rich Curriculum Based on Content and Pedagogy - Staff will expand their knowledge of content and pedagogy in order to develop and clear and coherant

curriculum. 

Strategy 3:  
Establish and Maintain Collaborative Structures - Collaborative teams will work together to review student achievement data and monitor curriculum to meet the needs

of all students. 
Research Cited: DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by Doing: A Handbook for Professional Learning Communities at Work (2nd ed.).

Bloomington: Solution Tree Press 

Activity - Learning and Leadership Initiative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Linford teacher participant in the UW/ACSD #1 Learning and
Leadership Initiative will provide explicit professional development
experiences around 5 of the High Leverage Mathematics Practices.

Professional
Learning

12/06/2014 05/27/2016 $0 Other Principal
Building
Learning and
Leadership
Initiative
Participant

Activity - CCSS Task Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work to develop horizontal alignment of their expectations for
proficiency by identifying anchor tasks and developing a bank of tasks to
teach and assess the content defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Facilitated Curriculum Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

With guidance from a district facilitator, teachers will work collaboratively to
use a lesson study structure to use program materials to develop a rich
mathematics curriculum.

Professional
Learning

08/18/2014 06/02/2017 $0 District
Funding

District
Leadership

Activity - Early Number Training (TANF) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pre-school teachers from the Laramie community will partner with ACSD#1
pre-school teachers to explore the development of early number concepts
in children ages 3-6.

Professional
Learning

01/20/2015 02/17/2015 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Professional Learning Communities Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff members will participate in a PLC Institiute in Anaheim, California. Professional
Learning

09/22/2014 09/26/2014 $7000 Title I Part A Principal
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Activity - Monthly PLC Staff Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identify and conduct preliminiary activities in PLC leading up to on site
training. Begin implementation of the PLC model during monthly PLC
meetings.

Professional
Learning

10/07/2014 05/29/2015 $0 No Funding
Required

Principal
Building
Leadership
Team
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $0 District Title II
Coordinator,
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials.

Professional
Learning

08/18/2015 12/18/2015 $0 District Title II
Coordinator,
Principal

Planning and Implementing
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $0 District Title I
Coordinator,
District
Professional
Devevopment
Specialist,
Principal

Facilitated Curriculum
Development

With guidance from a district facilitator, teachers will work
collaboratively to use a lesson study structure to use
program materials to develop a rich mathematics
curriculum.

Professional
Learning

08/18/2014 06/02/2017 $0 District
Leadership

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices with the CCSS to identify the essential
learnings.

Academic
Support
Program

06/03/2014 06/04/2014 $0 Assistant
Superintende
nt for
Curriculum
and
Instruction,
District ELA
Steering
Committee

Defining Close Reading Teachers will define the close reading strategy and will
examine when and how to use this strategy to teach
students to read complex texts.

Professional
Learning

09/29/2014 09/29/2014 $0 District
Professional
Development
Specialist,
Principal
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Title I Part A

Technology to Enhance
Instruction

Teachers will engage in professional development to
enhance English Language Arts instruction and explore
ways to meet the demands of the CCSS.

Technology 01/05/2015 06/02/2017 $0 District
Technology
Director,
District
Professional
Development
Specialist,
Principal

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education.

Professional
Learning

01/06/2014 06/02/2014 $0 District ELA
Steering
Committee

ELA Core Program Materials Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $0 District
Leadership

Story Champs Materials Teachers will implement the Story Champs materials to
target specific language needs.

Professional
Learning

05/22/2014 05/26/2017 $0 District Title I
Coordinator,
Principal

Story Champs Training Teachers will participate in training around the Story
Champs materials.

Professional
Learning

05/22/2014 06/02/2017 $0 District Title I
Coordinator,
Principal

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboation with ACSD#1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $0 District
Professional
Development
Specialist,
Pre-K staff

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $0 District
Professional
Development
Specialist,
Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning
Communities Training

Staff members will participate in a PLC Institiute in
Anaheim, California.

Professional
Learning

09/22/2014 09/26/2014 $7000 Principal

Professional Learning
Communities Training

Staff will attend a PLC Institute in Anaheim, California. Professional
Learning

09/22/2014 09/26/2014 $7000 Principal

Math Parent Night The purpose of this night is to educate parents regarding
pedagogical practices in mathematics, and to provide tools
and strategies for engaging students in extended learning at
home.

Parent
Involvement

10/30/2014 06/02/2017 $3000 Principal
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No Funding Required

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA. They will explore the identified essential learnings and
proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $1500 District
Professional
Development
Specialist,
Principal,
School
Leadership
Team

Total $18500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Develop a Schedule to Meet
the Needs of all Students

A committee of stakeholders, including a district
representative, grade level teachers, interventionists,
building principal, paraprofessionals, special education
teachers, and specialists, will work to develop a schedule
that maximizes student access to quality instruction that
meets their diverse academic needs.

Academic
Support
Program

05/01/2015 05/27/2016 $0 Restructuring
Team
Members
Restructuring
Coach

Identify Timelines for Meeting
with Restructuring
Committee

Names of Members will meet to establish a timeline of
meeting dates for the purpose of defining and refining the
critical components of the restructuring plan.

Policy and
Process

10/24/2014 12/19/2014 $0 Restructuring
Team

Student Data Review Share data with school board, district stakeholders (DCC),
community members (district website), parents and staff to
identify specific student academic needs.

Other 10/24/2014 12/19/2014 $0 Building
Leadership
Team

Monthly PLC Staff Meetings Staff will participate in monthly meetings with the purpose of
building shared knowledge around the PLC framework.
Meetings will address six areas for the remainder of the
2014-2015 school year: December - Share the
Restructuring Plan with the staff and review schoolwide
collective commitments, January - Share revisions of
collective commitments completed by the SLT and define
what it means, "for all students to learn at a high level" and
provide exit slip to the staff to answer, "what is a PLC?",
February -Model/share a collaborative meeting around the
the results of the exit slip, March - Share as a staff any
positive PLC moments, April - Define questions/comments
the staff needs addressed by the PLC consultant, May -
Define a vision for moving forward into the following year.

Professional
Learning

10/07/2014 05/29/2015 $0 Principal,
Building
Leadership
Team

Develop a Rationale for the
Selected Restructuring
Option

LEA in collaboration with school leadership team will
incorporate research and data to rationalize the corrective
action selected.

Policy and
Process

10/24/2014 12/19/2014 $0 Building
Leadership
Team

Monthly PLC Staff Meetings Identify and conduct preliminiary activities in PLC leading
up to on site training. Begin implementation of the PLC
model during monthly PLC meetings.

Professional
Learning

10/07/2014 05/29/2015 $0 Principal
Building
Leadership
Team
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Title I SIG

Present Draft of
Restructuring Plan to the
Restructuring Committee

LEA in collaboration with building leadership team will
present proposed plan to the restructing team to solicit input
and support to ensure successful implementation of the
plan.

Community
Engagement

10/24/2014 11/14/2014 $0 Principal
School
Leadership
Team

Building Leadership Team
will Review Improvement
Plan

The District Restructuring Team Representatives will meet
with the Building Leadership Team to define the
requirements of the restructuring plan, to describe the
actions identified by the LEA, outline future responsibilities
for the team.

Policy and
Process

11/01/2014 12/01/2014 $0 District
Restructuring
Team
Representativ
es
Principal

Review Research for
Restructuring

LEA in collaboration with Linford Leadership Team will
review pertinent
research to develop recommendations for professional
development and
instructional activities to improve student achievement.

Professional
Learning

10/24/2014 12/19/2014 $0 Restructuring
Team

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.  The building would purchase
additional units for instruction in STEM.

Other 01/05/2015 12/18/2015 $0 Superintende
nt for
Curriculum
and
Instruction

Develop the Detailed
Restructuring Plan

The restucturing team will complete a final draft of the plan
complete with implementation details to submit to the LEA.

Policy and
Process

10/24/2014 12/19/2014 $0 Restructuring
Team

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD#1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Professional
Learning

01/20/2015 02/17/2015 $0 District
Professional
Development
Specialist

Ongoing Professional
Development

Staff cohorts will meet with the building Restructuring
Coach to explore effective ways to leverage STEM
education to engage at-risk students in rich mathematics
content.

Professional
Learning

08/17/2015 06/02/2017 $0 Principal
Restructuring
Coach

Establish Restructuring
Committee

Recruit or solicit members consisting of: parent(s) (Stacey
Frude and Shandie Sailer), school staff (Rae Johnson),
teacher (Angela Patzer), principal (Dave Hardesty), school
leadership (Stacie Anfinson), district representative (Kate
Kniss & Sherri-lyn Harrison), school board member (Trish
Penny), Community Organization Representative (Steve
Hamaker), WDE representative (Roy Hoyle).

Policy and
Process

09/22/2014 10/31/2014 $0 Principal
District
Restructuring
Team
Representativ
es

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Title I School Improvement (ISI)

Engineering is Elementary
Teacher Training

Building Restructuring Coach, along with 2 primary and 2
intermediate teachers will participate in professional
development around the use of STEM education as a
means of engaging students in rich applications of
mathematics.

Professional
Learning

01/05/2015 12/18/2015 $10000 District Title I
Director,
District Title II
Director,
District
Professional
Development
Specialist

Restructuring Coach Ten month position with responsibilities to include:
1. Provide professional development around math and ELA
instruction
2. Facilitate GLM and the integration of STEM instruction
into math curriculum
3. Provide in-class coaching to support implementation of
ELA and Math curriculum

Professional
Learning

08/17/2015 06/02/2017 $8000 Principal
Assistant
Superintende
nt for
Personnel
and Quality
Learning

Curriculum Alignment The Linford staff will work to create a scope and sequence
at all grade levels in the area of ELA. This work will be
facilitated by the District Professional Development
Coordinator. Once the scope and sequence is created
teaching teams will begin to select texts complex texts for
close reading.

Professional
Learning

09/02/2014 05/29/2015 $5000 Principal
District
Professional
Development
Coordinator

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.  The building would purchase
additional units for instruction in STEM.

Other 01/05/2015 12/18/2015 $5000 Superintende
nt for
Curriculum
and
Instruction

District Professional
Development Support for
Restructuring Coach

The building restructuring coach will work under the
guidance of the district professional development team to
meet teacher and student learning needs.  This work will be
done through training that includes apprenticeship
opportunties with district PD staff, Engineering is
Elementary training, professional development specific to
coaching, training around instructional materials used in the
current system.

Professional
Learning

08/17/2015 06/02/2017 $1500 District
Professional
Development
Team

CCSS Exemplar Texts Grade levels would purchase texts identified in the
appendices of the CCSS to establish shared texts for
access across the grade level

Academic
Support
Program

01/05/2015 08/14/2015 $10500 Building
Principal
Grade level
teams

Initial STEM Training ALL staff will participate in 6 hours of training on the
integration of STEM instruction into mathematics and
science instruction.

Professional
Learning

08/17/2015 08/21/2015 $6000 Building
Principal
District
Professional
Development
Team

Total $46000
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Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

District Professional
Development Support for
Restructuring Coach

The building restructuring coach will work under the
guidance of the district professional development team to
meet teacher and student learning needs.  This work will be
done through training that includes apprenticeship
opportunties with district PD staff, Engineering is
Elementary training, professional development specific to
coaching, training around instructional materials used in the
current system.

Professional
Learning

08/17/2015 06/02/2017 $1500 District
Professional
Development
Team

Monitoring and Ensuring
Effective Implementation

Teachers will work in collaborative groups to evaluate
progress toward the restructuring plan, develop curriculum,
modify and refine instructional practices, and ensure
student success.

Professional
Learning

10/06/2014 06/05/2015 $5000 Principal
District
Restructuring
Team
Representativ
es

Total $6500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Restructuring Coach Ten month position with responsibilities to include:
1. Provide professional development around math and ELA
instruction
2. Facilitate GLM and the integration of STEM instruction
into math curriculum
3. Provide in-class coaching to support implementation of
ELA and Math curriculum

Professional
Learning

08/17/2015 06/02/2017 $150000 Principal
Assistant
Superintende
nt for
Personnel
and Quality
Learning

Title I Parent Compacts Linford will replace the current school compact with grade
level compacts.

Parent
Involvement

01/05/2015 06/06/2016 $0 Building
Principal

Parent Learning Walks Parent groups will be invited to Linford to participate in,
"Learning Walks". These walks will be for the purpose of
allowing parents to observe teachers using best practice
teaching techniques, collaborating in PLC meetings, and to
provide learning opportunities for parents.

Parent
Involvement

01/05/2015 06/06/2016 $0 Building
Principal

Learning and Leadership
Initiative

The Linford teacher participant in the UW/ACSD #1
Learning and Leadership Initiative will provide explicit
professional development experiences around 5 of the High
Leverage Mathematics Practices.

Professional
Learning

12/06/2014 05/27/2016 $0 Principal
Building
Learning and
Leadership
Initiative
Participant

Summer Learning
Opportunities

Staff members will begin seeking out community agencies
and members to help pilot and implement extended learning
opportunities for the students at Linford Elementary.

Extra
Curricular

01/05/2015 08/26/2016 $0 Building
Principal

Total $150000
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students will become advanced readers who are

able to demonstrate a refined understanding of
vocabulary, an understanding of rich texts, and the
ability to summarize and use information from texts

Objectives:	1
Strategies:	6
Activities:	41

Academic $1215726

2 All students will demonstrate mathematical
reasoning and content knowledge by  proficiently
applying conceptual and procedural knowledge in a
variety of mathematical contexts.

Objectives:	1
Strategies:	4
Activities:	31

Academic $1235648
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Goal 1: Students will become advanced readers who are able to demonstrate a refined

understanding of vocabulary, an understanding of rich texts, and the ability to summarize and

use information from texts
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Indepth Study of the Common Core Standards for English Language Arts - Teachers will carefully examine the Common Core State Standards with a focus on

understanding the rigorous expectations of the standards and how these expectations can be met. 
Research Cited: Graham, S, and Herbert, M.A. (2010).  Writing to read: Evidence for how writing can improve reading.  A Carnegie Corporation Time to Act Report.

Washington, DC: Alliance for Excellent Education.   

Measurable Objective 1:
A 5% increase of All Students  will demonstrate a proficiency  On the PAWS reading assessment  in Reading by 06/05/2015 as measured by The percentage of
students achieving at the proficient or advanced level on the state reading assessment.

Activity - Understanding the Language of the Common Core Standards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

With the support of a facilitator, teachers will work collaboratively to
carefully read and analyze the Common Core State Standards.  Using
Blooms Taxonomy they will examine what reading, writing, and language
expectations are set out in the CCSS.

Schools:	All Schools

Professional
Learning

08/21/2013 01/22/2014 $0 District
Funding

District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Activity - Differentiating Instruction based on Depth of Knowledge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in the process of building differentiated tasks that are
based on the CCSS, and modified to meet student needs based on
Norman Webb's Depth of Knowledge.  This Depth of Knowledge will be
used to guide teachers as they examine the requirements of a given writing
standard and develop parallel tasks that teach to the standard while
differentiating in complexity to meet the various needs students.

Schools:	All Schools

Professional
Learning

08/21/2013 05/30/2014 $0 District
Funding

District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams
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Strategy 2:  
Building Level Collaborations - Grade Level or content teams will work collaboratively to plan lessons that incorporate complex texts and/or reading strategies. 
Research Cited: Moolenaar, N. M. (2012). A Social Network Perspective on Teacher Collaboration in Schools: Theory, Methodology, and Applications. American

Journal Of Education, 119(1), 7-39. 

Strategy 3:  
Understanding the Curriculum - Teachers will develop and expand their ability to define and implement reading curriculum.  This will be achieved through a coupling of

program and pedagogical knowledge.   
Research Cited: Agodini, R., Harris, B., & Society for Research on Educational Effectiveness, (. (2011). Curriculum Matters: Evidence from a Randomized Control Trial

of Four Elementary School Math Curricula. Society For Research On Educational Effectiveness

 

Schultz, B. D. (2010). Professional Development Schools and Developing a Curriculum in the Making with Students. School-University Partnerships, 4(2), 9-19.

 

Sherrod, S., Dwyer, J., & Narayan, R. (2009). Developing Science and Math Integrated Activities for Middle School Students. International Journal Of Mathematical

Education In Science And Technology, 40(2), 247-257

Activity - Instructional Shifts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Introduce the instructional shifts called for in the English Language Arts
Common Core State Standards and explore ways of implementing the
identified shifts.

Schools:	All Schools

Professional
Learning

01/22/2014 05/30/2014 $0 District
Funding

District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Activity - Grade Level/Content Level Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet to identify how to incorporate complex texts into their
coursework (across content areas).  This work will be guided by the
description of a complex text found in the common core state standards.

Schools:	All Schools

Professional
Learning

08/26/2013 01/22/2014 $0 District
Funding

District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams
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Cook, E. (2013). A Rigorous Curriculum Really Matters. Principal Leadership, 13(8), 36-40. 

Activity - Understanding Qualitative and Quantitative Text Measures Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Understanding the Qualitative and Quantitative text measures used to
identify appropriately complex texts as defined by the CCSS.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Laramie Junior High School,
Harmony Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Rock River High School, Slade Elementary, Rock River Junior
High School

Professional
Learning

08/20/2014 08/21/2014 $350 Title II Part A District
Professional
Development
Specialist

Activity - Planning and Implementig Close Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use an exemplar complex text to design, then teach a Close
Reading lesson.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Laramie Junior High School,
Harmony Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Rock River High School, Slade Elementary, Rock River Junior
High School

Professional
Learning

09/29/2014 01/19/2015 $3356 Title I School
Improvement
(ISI)

District Title I
Coordinator
District
Professional
Development
Specialist

Activity - Narrative Language Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in training around the Story Champs Materials

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, Rock
River Elementary , Laramie Montessori Charter School, Centennial
Elementary School, Harmony Elementary School, Cozy Hollow
Elementary, Slade Elementary

Professional
Learning

05/22/2014 06/02/2017 $7500 Title I School
Improvement
(ISI)

District Title I
Coordinator

Activity - Narrative Language Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will implement the Story Champs materials to target specific
language needs.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Academic
Support
Program

05/22/2014 05/26/2017 $23653 Title I School
Improvement
(ISI)

District Title I
Coordinator

Activity - ELA In-Depth (Group 2) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will align the existing body of research on ELA best practices
with the CCSS to identify the essential learnings.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

06/03/2014 06/04/2014 $3888 Title II Part A Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

Activity - ELA In-Depth (Material Selection) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use knowledge of current research and best practices,
coupled with the CCSS to identify potential programs for pilot in ELA
classrooms.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

09/04/2014 06/02/2017 $21420 Title II Part A District Title II
Coordinator
District ELA
Steering
Committee

Activity - K-5 Vocabulary Program Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will learn to navigate and access ELA in-depth recommended
vocabulary materials

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

08/17/2015 12/18/2015 $9000 Title II Part A District Title II
Coordinator

Activity - CCSS Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Parents will participate in a training evening to learn more about the CCSS
and its implications for curriculum.

Schools:	All Schools

Parent
Involvement

08/19/2013 06/06/2014 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - ELA Core Program Materials (Vocabulary) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Core curricular materials for general education classrooms in the area of
vocabulary instruction will be identified and implemented.

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, Rock
River Elementary , Centennial Elementary School, Harmony Elementary
School, Cozy Hollow Elementary, Slade Elementary

Other 09/04/2014 08/14/2015 $55000 General Fund Assistant
Superintende
nt for
Curriculum
and
Instruction

Activity - 6-12 ELA In-Depth Study (Material Review) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use knowledge of current research and best practices,
coupled with the CCSS, to identify potential programs for pilot in 6-12
classrooms.

Schools:	Laramie Junior High School, Whiting High School, UW Laboratory
School, Rock River High School, Rock River Junior High School, Laramie
High School

Professional
Learning

08/22/2016 12/23/2016 $9621 Other, Title II
Part A

Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

Activity - Breaking the Code (TANF) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pre-school teachers from throughout the Laramie community will work in
collaboration with ACSD #1 pre-school teachers to explore the
development of early literacy concepts in children ages 3-6.

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, Rock
River Elementary , Laramie Montessori Charter School, Centennial
Elementary School, Harmony Elementary School, Cozy Hollow
Elementary, Slade Elementary

Community
Engagement

03/24/2015 05/12/2015 $200 Other District
Professional
Development
Specialist

Activity - Technology to Enhance Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Developing Pedagogy - Teachers will work to understand and implement current best practices in reading instruction. 
Research Cited: Gersten, R., Taylor, M., Keys, T. D., Rolfhus, E., Newman-Gonchar, R., Regional Educational Laboratory Southeast, (., & National Center for

Education Evaluation and

Regional Assistance, (. (2014). Summary of Research on the Effectiveness of Math Professional Development Approaches. REL 2014-010. Regional Educational

Laboratory Southeast,

 

Teachers will engage in professional development to enhance English
Language Arts Instruction and explore ways to meet the demands of the
CCSS.

Schools:	All Schools

Technology 01/05/2015 06/02/2017 $60000 General Fund District
Technology
Director
District
Professional
Development
Specialist

Activity - Defining Close Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will define the close reading strategy and will examine when and
how to use this strategy to teach students to read complex texts.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Laramie Junior High School,
Harmony Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Rock River High School, Slade Elementary, Rock River Junior
High School

Professional
Learning

09/29/2014 09/29/2014 $1574 Title I School
Improvement
(ISI)

District
Professional
Development
Specialist

Activity - Targeted Access to Vocabulary and Language Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will explore instructional strategies to meet the needs of a
diverse population of language learners.

Schools:	All Schools

Professional
Learning

10/17/2013 06/02/2017 $5000 General Fund District Title III
Coordinator

Activity - Refining Instructional Practices for Targeted Access to
Vocabulary and Language

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will engage in various learning experiences to develop a
repertoire of instructional strategies to meet the needs of diverse language
learners.

Schools:	All Schools

Professional
Learning

09/02/2013 06/02/2017 $1600 General Fund District Title III
Coordinator
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Activity - Safe and Civil Schools Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will develop strategies for providing universal access to rich
texts and content through carefully scaffolded instruction.

Schools:	All Schools

Professional
Learning

07/20/2014 12/18/2015 $19062 Title I School
Improvement
(ISI), Title II
Part A

District Title II
Coordinator
District Title I
Coordinator
Director of
Individualized
Instructional
Programs

Activity - ELA In-Depth (Group 1) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in an in-depth examination of current research and
best practices in Language Arts Education

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

01/06/2014 06/02/2014 $9273 Title I School
Improvement
(ISI)

District ELA
Steering
Committee
District Title I
Coordinator

Activity - Developing & Refining Pedagogical Practices Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work with a coach or facilitator to extend formal professional
develpment experiences by refining established instructional practices, and
implement newly acquired practices.

Schools:	All Schools

Professional
Learning

08/03/2015 06/02/2017 $228000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning

Activity - 6th - 12th Grade ELA In-Depth Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 5:  
Assessing Progress - Through this strategy we will work to ensure that teachers are developing the necessary knowledge to impact student learning in the area of

reading.   
Research Cited: Guskey, T. (2003, February 1). How Classroom Assessments Improve Learning. Educational Leadership, 6-11.

 

Using Classroom Assessment to Improve Teaching. (2014, April 30). Retrieved August 20, 2014. 

Teachers will engage in an in-depth examination of current research and
best practices and their alignment with the CCSS.

Schools:	Laramie Junior High School, Whiting High School, UW Laboratory
School, Rock River High School, Rock River Junior High School, Laramie
High School

Professional
Learning

01/04/2016 08/19/2016 $9273 Title II Part A Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Activity - Instructional Coaching for Individualized Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have support from an instructional coach who will work to
help translate general educational standards and expectations to special
student populations by developing specialized strategies for scaffolding
learning.

Schools:	All Schools

Professional
Learning

08/03/2015 06/02/2017 $114000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Activity - PLC Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will engage in sustained professional learning community work
around professional texts.

Schools:	Laramie Montessori Charter School, Spring Creek Elementary,
Laramie Junior High School, Harmony Elementary School, Centennial
Elementary School, Velma Linford Elementary , Indian Paintbrush
Elementary School, Slade Elementary, Harmony Elementary School, Rock
River Elementary

Professional
Learning

03/03/2014 06/02/2017 $8565 Title I School
Improvement
(ISI), Title II
Part A

District Title I
Coordinator

Activity - District Leadership Team Text Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District leadership will engage in a review of research and literature to
identify ways to promote and maintain continued change initiatives in the
district.

Schools:	All Schools

Professional
Learning

05/01/2014 06/02/2017 $1050 Title I School
Improvement
(ISI)

District Title I
Coordinator

Activity - Principal's Fishbowl Training (Text Complexity) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals will engage in training designed to prepare them to facilitate and
monitor the implementation of the CCSS.

Schools:	Whiting High School, Spring Creek Elementary, Valley View
Elementary School, Snowy Range Academy Charter School, Velma Linford
Elementary , Indian Paintbrush Elementary School, Notch Peak School,
UW Laboratory School, Harmony Elementary School, Rock River
Elementary , Laramie Junior High School, Harmony Elementary School,
Centennial Elementary School, Cozy Hollow Elementary, Rock River High
School, Slade Elementary, Rock River Junior High School

Professional
Learning

08/12/2014 08/12/2014 $865 Title I School
Improvement
(ISI)

District Title I
Coordinator
District
Professional
Development
Specialist

Activity - Principal's Fishbowl Training (Defining Close Reading) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals will participate in training to prepare them to facilitate and
monitor the use of complex texts to promote rich reading instruction.

Schools:	Whiting High School, Spring Creek Elementary, Valley View
Elementary School, Snowy Range Academy Charter School, Velma Linford
Elementary , Indian Paintbrush Elementary School, Notch Peak School,
UW Laboratory School, Harmony Elementary School, Beitel Elementary
School, Rock River Elementary , Laramie Junior High School, Harmony
Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Rock River High School, Rock River Junior High School,
Slade Elementary

Professional
Learning

09/09/2014 09/09/2014 $952 General Fund Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

Activity - ELA In-Depth (Group 3) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers worked collectively to define proficiency statements to
accompany the identified essential learnings  for each grade.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Other 06/09/2014 07/25/2014 $3948 Title II Part A Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

Activity - ELA Report Card Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will participate in a Parent Education Night to learn more about the
standards-based report card being piloted in ELA.  They will explore the
identified essential learnings and proficiency descriptors (companion
document) that accompany the report card.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Parent
Involvement

01/05/2015 06/05/2015 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Bridges Summer Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Based on close monitoring of student learning our district system provides
summer programming to intervene and remediate specific student learning
needs in the area of literacy.  This supports students who have been
identified as at risk.

Schools:	All Schools

Academic
Support
Program

06/06/2014 08/12/2016 $310000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction

Activity - Step Ahead Summer Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This summer programming is intended to prepare incoming students to
access academic learning beginning on the first day of kindergarten.  The
program is in careful response to assessment of student readiness and
learning and is well supported by community preschool programs.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Other 06/02/2014 08/14/2015 $72466 Other, Title I
Part A

District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Activity - ELL Summer School Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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This summer program focuses on language and vocabulary acquisition for
language diverse learners.

Schools:	All Schools

Academic
Support
Program

06/02/2014 08/12/2016 $28000 Other, Other Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title III
Coordinator

Activity - My Learning Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This professional development monitoring program will be used to ensure
that all teachers have access to high quality professional development
experiences and to ensure that the provided professional development
experiences meet the needs of the participants.

Schools:	All Schools

Other 01/06/2014 12/16/2016 $9964 Title I School
Improvement
(ISI)

District Title I
Coordinator
District Title II
Coordinator
District
Professional
Development
Specialist

Activity - Leading the Change (ASCD) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A district leadership team will participate in training to develop a schema
for ensuring and evaluating the appropriate implementation of the CCSS.

Schools:	All Schools

Professional
Learning

01/27/2014 10/28/2014 $4771 Title I School
Improvement
(ISI)

District Title I
Coordinator

Activity - MAP Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will explore the appropriate use and interpretation of NWEA
Measures of Academic Progress Data.

Schools:	All Schools

Professional
Learning

08/25/2014 05/29/2015 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Empowering Board Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School Board members will participate in professional development
intended to empower them to make thoughtful and responsive decisions to
enhance student and teacher learning opportunities.

Schools:	All Schools

Policy and
Process

11/10/2014 11/14/2016 $1000 General Fund District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs
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Strategy 6:  
Supporting New Staff - This strategy will include a network of support services for new teachers to ensure that they are able to navigate the instructional landscape in

ACSD #1 and meet the needs of all students in the district.  
Research Cited: Maynes, N., & Hatt, B. E. (2013). Hiring and Supporting New Teachers Who Focus on Students; Learning. Canadian Journal Of Educational

Administration And Policy, (144), 

Goal 2: All students will demonstrate mathematical reasoning and content knowledge by

proficiently applying conceptual and procedural knowledge in a variety of mathematical contexts.

Activity - In Building Mentors Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each teacher will be assigned a mentor from their local school. This person
will provide day to day support in classroom management, use of
instructional programs, grading, and logistics in an effort to retain highly
qualified staff

Schools:	All Schools

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 General Fund Assistant
Superintende
nt for
Personnel
and Quality
Learning

Activity - District Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

New staff will participate in monthly support meetings that will illuminate
system wide expectations for teaching and learning.

Schools:	All Schools

Professional
Learning

08/20/2014 05/29/2015 $1250 General Fund District
Facilitator
(Identified
based on
expertise)

Activity - New Teacher Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two day intensive training to orient new staff regarding the policies,
procedures, and instructional practices that the are expectations in the
ACSD #1 system.  This training reoccurs each year.

Schools:	All Schools

Professional
Learning

08/18/2014 08/22/2016 $25285 General Fund Assistant
Superintende
nt for
Personnel
and Quality
Learning

Activity - New Teacher Instructional Induction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District personnel will provide support of new teachers through in-class
coaching, co-planning, and model teaching would be provided.  New
teachers will have specialized attention and support to meet their specific
needs based on their previous experiences.

Schools:	All Schools

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
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This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Understanding of Curriculum - Teachers will develop and expand their ability to define and implement mathematics curriculum.  This will be achieved through a coupling

of program and pedagogical knowledge.   
Research Cited: Agodini, R., Harris, B., & Society for Research on Educational Effectiveness, (. (2011). Curriculum Matters: Evidence from a Randomized Control Trial

of Four Elementary School Math Curricula. Society For Research On Educational Effectiveness

 

Schultz, B. D. (2010). Professional Development Schools and Developing a Curriculum in the Making with Students. School-University Partnerships, 4(2), 9-19.

 

Sherrod, S., Dwyer, J., & Narayan, R. (2009). Developing Science and Math Integrated Activities for Middle School Students. International Journal Of Mathematical

Education In Science And Technology, 40(2), 247-257. 

Measurable Objective 1:
A 5% increase of All Students  will demonstrate a proficiency  on the PAWS mathematics assessment. in Mathematics by 06/05/2015 as measured by The Proficiency
Assessment of Wyoming Students.

Activity - Stepping Stones Program Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will work with a program representative to establish and
expand their knowledge of the Stepping Stones Math Program.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II Part A Title II
Director
Professional
Development
Specialist

Activity - 3-5 Core Math Program Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will work with a program representative to establish and
extend their knowledge of the core math program.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Professional
Learning

05/29/2015 06/02/2017 $6000 Title II Part A District Title II
Director
District
Professional
Development
Specialist

Activity - 6-12 Math In-depth Study (Material Review) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will use knowledge of current research and best practices,
coupled with the CCSSM to identify potential programs for pilot in 6-12
mathematics classrooms.

Schools:	Laramie Junior High School, Whiting High School, Centennial
Elementary School, Velma Linford Elementary , Indian Paintbrush
Elementary School, UW Laboratory School, Rock River High School, Rock
River Junior High School, Harmony Elementary School, Laramie High
School

Professional
Learning

03/30/2015 06/05/2015 $9093 Title I School
Improvement
(ISI), Title II
Part A

District Title II
Director
District
Professional
Development
Specialist

Activity - Facilitated Curriculum Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in collaborative groups to use research and program
materials to develop a horizontally and vertically aligned math curriculum.
This work will be supported by a district professional development
specialist or coach.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Laramie Junior High School,
Harmony Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Slade Elementary, Rock River Junior High School

Professional
Learning

05/30/2014 06/02/2017 $228000 Other District
Curriculum
Director

Activity - Engineering is Elementary Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional development around the use of
STEM education as a means of engaging students in rich applications of
mathematics.

Schools:	Spring Creek Elementary, Valley View Elementary School,
Centennial Elementary School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, Cozy Hollow
Elementary, UW Laboratory School, Slade Elementary, Harmony
Elementary School, Beitel Elementary School, Rock River Elementary

Professional
Learning

01/05/2015 12/18/2015 $8000 Title I School
Improvement
(ISI)

District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Activity - Engineering is Elementary Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work with district support to plan for supplemental STEM
education to support the math instruction provided.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, River Bridge Elementary, Rock River Elementary ,
Centennial Elementary School, Harmony Elementary School, Cozy Hollow
Elementary, Slade Elementary

Other 01/05/2015 12/18/2015 $12000 General Fund Superintende
nt for
Curriculum
and
Instruction
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Strategy 2:  
Developing Pedagogy - Teachers will work to understand and implement current best practices in mathematics. 
Research Cited: Clements, D. H., Agodini, R., Harris, B., & National Center for Education Evaluation and Regional Assistance, (. (2013). Instructional Practices and

Student Math Achievement: Correlations from a Study of Math Curricula. NCEE Evaluation Brief. NCEE 2013-4020. National Center For Education Evaluation And

Regional Assistance,

Activity - Robotics, Engineering, and Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in professional development experiences to
understand and implement STEM education practices.

Schools:	Laramie High School

Professional
Learning

08/18/2014 05/29/2015 $68944 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
Dennis
Hogset, LHS
Teacher

Activity - CCSS Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will participate in a training evening to learn more about the CCSS
and how it is impacting the curriculum that their students have access to.

Schools:	All Schools

Parent
Involvement

08/19/2013 06/06/2014 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Stepping Stones Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will participate in an education program to identify mathematical
content and practices embedded in the adopted mathematics materials.

Schools:	Spring Creek Elementary, Valley View Elementary School,
Harmony Elementary School, Centennial Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Slade Elementary, Harmony Elementary
School, Beitel Elementary School, Rock River Elementary

Parent
Involvement

08/30/2013 06/06/2014 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Math Computational Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Origo materials will be used to provide intervention and supplemental
instruction to couple with the K-2 math program.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Academic
Support
Program

05/01/2014 06/02/2017 $495 Title I School
Improvement
(ISI)

District Title I
Director
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Gersten, R., Taylor, M., Keys, T. D., Rolfhus, E., Newman-Gonchar, R., Regional Educational Laboratory Southeast, (., & National Center for Education Evaluation and

Regional Assistance, (. (2014). Summary of Research on the Effectiveness of Math Professional Development Approaches. REL 2014-010. Regional Educational

Laboratory Southeast, 

Activity - Learning and Leadership Initiative (UW/ACSD#1 Partnership) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher Leaders will participate in an intensive learning experience to
explore the High Leverage Practices and develop professional learning
modules to share with colleagues.

Schools:	Spring Creek Elementary, Velma Linford Elementary , Indian
Paintbrush Elementary School, UW Laboratory School

Professional
Learning

12/06/2014 12/19/2014 $31150 Title I School
Improvement
(ISI), Title II
Part A

Title I Director
Title II
Director
District
Professional
Development
Specialist

Activity - Teaching Works Learning Labs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher leaders will participate in the University of Michigan Learning Lab
as a means of developing a system for ongoing support that can be
provided to their colleagues.

Schools:	All Schools

Professional
Learning

07/07/2014 08/03/2015 $9000 Title I School
Improvement
(ISI)

District Title I
Director
District
Professional
Development
Specialist

Activity - 6th-12th Grade Math In-Depth (Research Review and Standards
Alignment)

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in an in-depth examination of current research and
best practices in Mathematics Education.

Schools:	Laramie Junior High School, Valley View Elementary School,
Harmony Elementary School, Centennial Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Rock River High School, Rock River Junior High School, Harmony
Elementary School, Laramie High School

Professional
Learning

11/03/2014 02/27/2015 $18187 Title I School
Improvement
(ISI), Title II
Part A

District Title II
Director
District
Professional
Development
Specialist

Activity - CCSS Task Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will work to develop horizontal alignment of their expectations for
proficiency by identifying anchor tasks and developing a bank of tasks to
teach and assess the content defined in the CCSSM materials.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, Notch Peak
School, UW Laboratory School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Laramie Junior High School,
Harmony Elementary School, Centennial Elementary School, Cozy Hollow
Elementary, Rock River High School, Slade Elementary, Rock River Junior
High School

Professional
Learning

01/05/2015 05/29/2015 $1282 Title I School
Improvement
(ISI)

District
Professional
Development
Specialist

Activity - Change Agents Book Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher leaders and instructional coaches will work on refining coaching
practices as a means of promoting best practices.

Schools:	All Schools

Professional
Learning

10/24/2014 11/21/2014 $281 Title I School
Improvement
(ISI)

District
Professional
Development
Specialist

Activity - NCSM/NCTM Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher leaders participate in the National Conference for Supervisors and
Teachers of Mathematics to develop their knowledge of best practices and
professional development programs to facilitate the growth of their
colleagues.

Schools:	All Schools

Professional
Learning

04/14/2014 04/21/2017 $26000 Title I School
Improvement
(ISI)

District Title I
Director

Activity - Early Number Training (TANF) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pre-school teachers from the Laramie community will partner with ACSD
#1 pre-school teachers to explore the development of early number
concepts in children ages 3-6.

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, River
Bridge Elementary, Laramie Montessori Charter School, Centennial
Elementary School, Harmony Elementary School, Cozy Hollow
Elementary, Slade Elementary

Community
Engagement

01/20/2015 02/17/2015 $200 Other District
Professional
Development
Specialist

Activity - Add+Vantage Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Assessing Progress - Through this strategy we will work to ensure that teachers are developing the necessary knowledge to impact student learning in the area of

mathematics.   
Research Cited: Guskey, T. (2003, February 1). How Classroom Assessments Improve Learning. Educational Leadership, 6-11.

 

Using Classroom Assessment to Improve Teaching. (2014, April 30). Retrieved August 20, 2014. 

Teachers will engage in a 5 day training around the learning trajectories
associated with numeracy development.

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, Rock
River Elementary , Centennial Elementary School, Harmony Elementary
School, Cozy Hollow Elementary, Slade Elementary

Professional
Learning

07/07/2014 08/21/2017 $35000 Title II Part A District
Professional
Development
Specialist

Activity - Instructional Coaching for Individualized Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have support from an instructional coach who will work to
help translate general education standards and expectations to special
student populations by developing specialized strategies for scaffolding
learning.

Schools:	All Schools

Professional
Learning

08/03/2015 06/02/2017 $114000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Activity - PLC Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher leaders will participate in PLC training and will work with building
staff to implement and engage in PLC work as a means of ensuring
implementation of best practices and monitoring student growth.

Schools:	Laramie Junior High School, Whiting High School, Indian
Paintbrush Elementary School, UW Laboratory School, Laramie High
School

Other 09/02/2013 05/27/2016 $65040 Title I School
Improvement
(ISI)

District Title I
Director
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Activity - My Learning Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This professional development monitoring program will be used to ensure
that ALL teachers have access to high quality professional development
experiences, and to ensure that the provided professional development
experiences meet the needs of the participants.

Schools:	All Schools

Other 01/06/2014 12/23/2016 $9964 Title I School
Improvement
(ISI)

District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Activity - MAP Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Participants will explore the appropriate use and interpretation of NWEA
Measures of Academic Progress data.

Schools:	All Schools

Professional
Learning

08/25/2014 05/29/2015 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Leading the Change (ASCD) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A district leadership team will participate in training to develop a schema
for ensuring and evaluating the appropriate implementation of the CCSS.

Schools:	All Schools

Professional
Learning

01/27/2014 01/28/2014 $4771 Title I School
Improvement
(ISI)

District Title I
Director

Activity - Math Report Card Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will participate in a Parent Education Night to learn more about the
standards-based report card in use in mathematics.  They will explore the
identified essential learnings and proficiency descriptors (companion
document) that accompany the report card.

Schools:	Spring Creek Elementary, Valley View Elementary School, Velma
Linford Elementary , Indian Paintbrush Elementary School, UW Laboratory
School, Notch Peak School, Harmony Elementary School, Beitel
Elementary School, Rock River Elementary , Centennial Elementary
School, Harmony Elementary School, Cozy Hollow Elementary, Slade
Elementary

Parent
Involvement

09/02/2013 06/06/2014 $0 No Funding
Required

District
Professional
Development
Specialist

Activity - Bridges Summer Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Based on close monitoring of student learning, our district system provides
summer programming to intervene and remediate specific student learning
needs in the area of mathematics.  This supports students who have been
identified as at-risk.

Schools:	All Schools

Academic
Support
Program

06/06/2014 08/05/2016 $310000 Other District
Superintende
nt for
Curriculum
and
Instruction
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Strategy 4:  
Supporting New Staff - This strategy will include a network of support services for new teachers to ensure that they are able to navigate the instructional landscape in

ACSD #1 and meet the needs of all students in the district.   
Research Cited: Maynes, N., & Hatt, B. E. (2013). Hiring and Supporting New Teachers Who Focus on Students&apos; Learning. Canadian Journal Of Educational

Administration And Policy, (144),

 

Activity - Step Ahead Summer Programming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This summer programming is intended to prepare students access
academic learning beginning on the first day of kindergarten.  The
program is in careful response to assessment of student readiness and
learning and is well supported by community pre-school programs.

Schools:	Spring Creek Elementary, Valley View Elementary School, Snowy
Range Academy Charter School, Velma Linford Elementary , Indian
Paintbrush Elementary School, Notch Peak School, UW Laboratory
School, Harmony Elementary School, Beitel Elementary School, Rock
River Elementary , Laramie Montessori Charter School, Centennial
Elementary School, Harmony Elementary School, Cozy Hollow
Elementary, Slade Elementary

Academic
Support
Program

06/02/2014 08/14/2015 $72866 Title I Part A,
Other

District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Activity - Empowering Board Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School Board members will participate in professional development
intended to empower them to make thoughtful and responsive decisions to
enhance student and teacher learning opportunities.

Schools:	All Schools

Policy and
Process

11/10/2014 11/14/2016 $1000 General Fund District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs

Activity - In Building Mentors Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each teacher will be assigned a mentor from their local school.  This
person will provide day to day support in classroom management, use of
instructional programs, grading, and logistics in an effort to retain highly
qualified staff.

Schools:	All Schools

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 General Fund Assistant
Superintende
nt for
Personnel
and Quality
Learning
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Activity - District Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

New staff will participate in monthly support meetings that will illuminate
system-wide expectations for teaching and learning.

Schools:	All Schools

Professional
Learning

08/20/2014 05/29/2015 $1250 General Fund District
Facilitator
(identified
based on
expertise)

Activity - New Teacher Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two day intensive training to orient new staff regarding the policies,
procedures, and instructional practices that are expectations in the ACSD
#1 system.  This training reoccurs each year.

Schools:	All Schools

Professional
Learning

08/18/2014 08/23/2016 $25285 General Fund Assistant
Superintende
nt for
Personnel
and Quality
Learning

Activity - New Teacher Instructional Induction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District personnel will provide support of new teachers through in class
coaching, co-planning, model teaching.  New teachers would have
specialized attention and support to meet their specific needs based on
their previous experiences.

Schools:	All Schools

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Other Assistant
Superintende
nt for
Curriculum
and
Instruction
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

ELL Summer School
Program

This summer program focuses on language and vocabulary
acquisition for language diverse learners.

Academic
Support
Program

06/02/2014 08/12/2016 $0 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title III
Coordinator

New Teacher Instructional
Induction

District personnel will provide support of new teachers
through in-class coaching, co-planning, and model teaching
would be provided.  New teachers will have specialized
attention and support to meet their specific needs based on
their previous experiences.

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist
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Instructional Coaching for
Individualized Learning

Teachers will have support from an instructional coach who
will work to help translate general education standards and
expectations to special student populations by developing
specialized strategies for scaffolding learning.

Professional
Learning

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Instructional Coaching for
Individualized Learning

Teachers will have support from an instructional coach who
will work to help translate general educational standards
and expectations to special student populations by
developing specialized strategies for scaffolding learning.

Professional
Learning

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Bridges Summer
Programming

Based on close monitoring of student learning, our district
system provides summer programming to intervene and
remediate specific student learning needs in the area of
mathematics.  This supports students who have been
identified as at-risk.

Academic
Support
Program

06/06/2014 08/05/2016 $310000 District
Superintende
nt for
Curriculum
and
Instruction

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $29952 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction
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Bridges Summer
Programming

Based on close monitoring of student learning our district
system provides summer programming to intervene and
remediate specific student learning needs in the area of
literacy.  This supports students who have been identified
as at risk.

Academic
Support
Program

06/06/2014 08/12/2016 $310000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Developing & Refining
Pedagogical Practices

Teachers will work with a coach or facilitator to extend
formal professional develpment experiences by refining
established instructional practices, and implement newly
acquired practices.

Professional
Learning

08/03/2015 06/02/2017 $228000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning

ELL Summer School
Program

This summer program focuses on language and vocabulary
acquisition for language diverse learners.

Academic
Support
Program

06/02/2014 08/12/2016 $28000 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title III
Coordinator

Robotics, Engineering, and
Technology

Teachers will participate in professional development
experiences to understand and implement STEM education
practices.

Professional
Learning

08/18/2014 05/29/2015 $68944 Assistant
Superintende
nt for
Curriculum
and
Instruction
Dennis
Hogset, LHS
Teacher

New Teacher Instructional
Induction

District personnel will provide support of new teachers
through in class coaching, co-planning, model teaching.
New teachers would have specialized attention and support
to meet their specific needs based on their previous
experiences.

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $1785 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator
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Title I School Improvement (ISI)

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $29552 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $1690633

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

District Leadership Team
Text Study

District leadership will engage in a review of research and
literature to identify ways to promote and maintain
continued change initiatives in the district.

Professional
Learning

05/01/2014 06/02/2017 $1050 District Title I
Coordinator

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

NCSM/NCTM Teacher leaders participate in the National Conference for
Supervisors and Teachers of Mathematics to develop their
knowledge of best practices and professional development
programs to facilitate the growth of their colleagues.

Professional
Learning

04/14/2014 04/21/2017 $26000 District Title I
Director

My Learning Plan This professional development monitoring program will be
used to ensure that all teachers have access to high quality
professional development experiences and to ensure that
the provided professional development experiences meet
the needs of the participants.

Other 01/06/2014 12/16/2016 $9964 District Title I
Coordinator
District Title II
Coordinator
District
Professional
Development
Specialist

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $4565 District Title I
Coordinator

Leading the Change (ASCD) A district leadership team will participate in training to
develop a schema for ensuring and evaluating the
appropriate implementation of the CCSS.

Professional
Learning

01/27/2014 01/28/2014 $4771 District Title I
Director
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6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $4760 District Title II
Director
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

My Learning Plan This professional development monitoring program will be
used to ensure that ALL teachers have access to high
quality professional development experiences, and to
ensure that the provided professional development
experiences meet the needs of the participants.

Other 01/06/2014 12/23/2016 $9964 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Safe and Civil Schools Participants will develop strategies for providing universal
access to rich texts and content through carefully scaffolded
instruction.

Professional
Learning

07/20/2014 12/18/2015 $9062 District Title II
Coordinator
District Title I
Coordinator
Director of
Individualized
Instructional
Programs

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $2380 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Change Agents Book Study Teacher leaders and instructional coaches will work on
refining coaching practices as a means of promoting best
practices.

Professional
Learning

10/24/2014 11/21/2014 $281 District
Professional
Development
Specialist
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General Fund

Teaching Works Learning
Labs

Teacher leaders will participate in the University of Michigan
Learning Lab as a means of developing a system for
ongoing support that can be provided to their colleagues.

Professional
Learning

07/07/2014 08/03/2015 $9000 District Title I
Director
District
Professional
Development
Specialist

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $15575 Title I Director
Title II
Director
District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Leading the Change (ASCD) A district leadership team will participate in training to
develop a schema for ensuring and evaluating the
appropriate implementation of the CCSS.

Professional
Learning

01/27/2014 10/28/2014 $4771 District Title I
Coordinator

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Total $223181

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

Technology to Enhance
Instruction

Teachers will engage in professional development to
enhance English
Language Arts Instruction and explore ways to meet the
demands of the
CCSS.

Technology 01/05/2015 06/02/2017 $60000 District
Technology
Director
District
Professional
Development
Specialist

Refining Instructional
Practices for Targeted
Access to Vocabulary and
Language

Participants will engage in various learning experiences to
develop a repertoire of instructional strategies to meet the
needs of diverse language learners.

Professional
Learning

09/02/2013 06/02/2017 $1600 District Title III
Coordinator

District Support New staff will participate in monthly support meetings that
will illuminate system-wide expectations for teaching and
learning.

Professional
Learning

08/20/2014 05/29/2015 $1250 District
Facilitator
(identified
based on
expertise)

Empowering Board
Leadership

School Board members will participate in professional
development intended to empower them to make thoughtful
and responsive decisions to enhance student and teacher
learning opportunities.

Policy and
Process

11/10/2014 11/14/2016 $1000 District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs

New Teacher Orientation Two day intensive training to orient new staff regarding the
policies, procedures, and instructional practices that are
expectations in the ACSD #1 system.  This training
reoccurs each year.

Professional
Learning

08/18/2014 08/23/2016 $25285 Assistant
Superintende
nt for
Personnel
and Quality
Learning
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Title II Part A

In Building Mentors Each teacher will be assigned a mentor from their local
school.  This person will provide day to day support in
classroom management, use of instructional programs,
grading, and logistics in an effort to retain highly qualified
staff.

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 Assistant
Superintende
nt for
Personnel
and Quality
Learning

Targeted Access to
Vocabulary and Language

Teachers will explore instructional strategies to meet the
needs of a diverse population of language learners.

Professional
Learning

10/17/2013 06/02/2017 $5000 District Title III
Coordinator

New Teacher Orientation Two day intensive training to orient new staff regarding the
policies, procedures, and instructional practices that the are
expectations in the ACSD #1 system.  This training
reoccurs each year.

Professional
Learning

08/18/2014 08/22/2016 $25285 Assistant
Superintende
nt for
Personnel
and Quality
Learning

District Support New staff will participate in monthly support meetings that
will illuminate system wide expectations for teaching and
learning.

Professional
Learning

08/20/2014 05/29/2015 $1250 District
Facilitator
(Identified
based on
expertise)

Empowering Board
Leadership

School Board members will participate in professional
development intended to empower them to make thoughtful
and responsive decisions to enhance student and teacher
learning opportunities.

Policy and
Process

11/10/2014 11/14/2016 $1000 District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

In Building Mentors Each teacher will be assigned a mentor from their local
school. This person will provide day to day support in
classroom management, use of instructional programs,
grading, and logistics in an effort to retain highly qualified
staff

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 Assistant
Superintende
nt for
Personnel
and Quality
Learning

Total $293302

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

Safe and Civil Schools Participants will develop strategies for providing universal
access to rich texts and content through carefully scaffolded
instruction.

Professional
Learning

07/20/2014 12/18/2015 $10000 District Title II
Coordinator
District Title I
Coordinator
Director of
Individualized
Instructional
Programs

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $13427 District Title II
Director
District
Professional
Development
Specialist

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $6713 District Title II
Director
District
Professional
Development
Specialist
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PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $4000 District Title I
Coordinator

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $7836 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $15575 Title I Director
Title II
Director
District
Professional
Development
Specialist

Total $158430
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Title I Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $42914 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $42914 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $85828

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

CCSS Parent Night Parents will participate in a training evening to learn more
about the CCSS and its implications for curriculum.

Parent
Involvement

08/19/2013 06/06/2014 $0 District
Professional
Development
Specialist

MAP Training Participants will explore the appropriate use and
interpretation of NWEA Measures of Academic Progress
Data.

Professional
Learning

08/25/2014 05/29/2015 $0 District
Professional
Development
Specialist

MAP Training Participants will explore the appropriate use and
interpretation of NWEA Measures of Academic Progress
data.

Professional
Learning

08/25/2014 05/29/2015 $0 District
Professional
Development
Specialist

CCSS Parent Night Parents will participate in a training evening to learn more
about the CCSS and how it is impacting the curriculum that
their students have access to.

Parent
Involvement

08/19/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist
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District Funding

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiating Instruction
based on Depth of
Knowledge

Teachers will engage in the process of building
differentiated tasks that are based on the CCSS, and
modified to meet student needs based on Norman Webb's
Depth of Knowledge.  This Depth of Knowledge will be used
to guide teachers as they examine the requirements of a
given writing standard and develop parallel tasks that teach
to the standard while differentiating in complexity to meet
the various needs students.

Professional
Learning

08/21/2013 05/30/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Grade Level/Content Level
Team Meetings

Teachers will meet to identify how to incorporate complex
texts into their coursework (across content areas).  This
work will be guided by the description of a complex text
found in the common core state standards.

Professional
Learning

08/26/2013 01/22/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Understanding the Language
of the Common Core
Standards

With the support of a facilitator, teachers will work
collaboratively to carefully read and analyze the Common
Core State Standards.  Using Blooms Taxonomy they will
examine what reading, writing, and language expectations
are set out in the CCSS.

Professional
Learning

08/21/2013 01/22/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams
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Instructional Shifts Introduce the instructional shifts called for in the English
Language Arts Common Core State Standards and explore
ways of implementing the identified shifts.

Professional
Learning

01/22/2014 05/30/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Total $0
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding the Language
of the Common Core
Standards

With the support of a facilitator, teachers will work
collaboratively to carefully read and analyze the Common
Core State Standards.  Using Blooms Taxonomy they will
examine what reading, writing, and language expectations
are set out in the CCSS.

Professional
Learning

08/21/2013 01/22/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Differentiating Instruction
based on Depth of
Knowledge

Teachers will engage in the process of building
differentiated tasks that are based on the CCSS, and
modified to meet student needs based on Norman Webb's
Depth of Knowledge.  This Depth of Knowledge will be used
to guide teachers as they examine the requirements of a
given writing standard and develop parallel tasks that teach
to the standard while differentiating in complexity to meet
the various needs students.

Professional
Learning

08/21/2013 05/30/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Instructional Shifts Introduce the instructional shifts called for in the English
Language Arts Common Core State Standards and explore
ways of implementing the identified shifts.

Professional
Learning

01/22/2014 05/30/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams
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Grade Level/Content Level
Team Meetings

Teachers will meet to identify how to incorporate complex
texts into their coursework (across content areas).  This
work will be guided by the description of a complex text
found in the common core state standards.

Professional
Learning

08/26/2013 01/22/2014 $0 District
Administration
District
Professional
Development
Team
Building
Principals
Building
Facilitation
Teams

Teaching Works Learning
Labs

Teacher leaders will participate in the University of Michigan
Learning Lab as a means of developing a system for
ongoing support that can be provided to their colleagues.

Professional
Learning

07/07/2014 08/03/2015 $9000 District Title I
Director
District
Professional
Development
Specialist

My Learning Plan This professional development monitoring program will be
used to ensure that ALL teachers have access to high
quality professional development experiences, and to
ensure that the provided professional development
experiences meet the needs of the participants.

Other 01/06/2014 12/23/2016 $9964 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

In Building Mentors Each teacher will be assigned a mentor from their local
school.  This person will provide day to day support in
classroom management, use of instructional programs,
grading, and logistics in an effort to retain highly qualified
staff.

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 Assistant
Superintende
nt for
Personnel
and Quality
Learning

District Support New staff will participate in monthly support meetings that
will illuminate system-wide expectations for teaching and
learning.

Professional
Learning

08/20/2014 05/29/2015 $1250 District
Facilitator
(identified
based on
expertise)

New Teacher Orientation Two day intensive training to orient new staff regarding the
policies, procedures, and instructional practices that are
expectations in the ACSD #1 system.  This training
reoccurs each year.

Professional
Learning

08/18/2014 08/23/2016 $25285 Assistant
Superintende
nt for
Personnel
and Quality
Learning

Change Agents Book Study Teacher leaders and instructional coaches will work on
refining coaching practices as a means of promoting best
practices.

Professional
Learning

10/24/2014 11/21/2014 $281 District
Professional
Development
Specialist

MAP Training Participants will explore the appropriate use and
interpretation of NWEA Measures of Academic Progress
data.

Professional
Learning

08/25/2014 05/29/2015 $0 District
Professional
Development
Specialist

2014-2015 Improvement Plan
Albany County School District #1

Albany County School District #1 Page 38
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Leading the Change (ASCD) A district leadership team will participate in training to
develop a schema for ensuring and evaluating the
appropriate implementation of the CCSS.

Professional
Learning

01/27/2014 01/28/2014 $4771 District Title I
Director

NCSM/NCTM Teacher leaders participate in the National Conference for
Supervisors and Teachers of Mathematics to develop their
knowledge of best practices and professional development
programs to facilitate the growth of their colleagues.

Professional
Learning

04/14/2014 04/21/2017 $26000 District Title I
Director

New Teacher Instructional
Induction

District personnel will provide support of new teachers
through in class coaching, co-planning, model teaching.
New teachers would have specialized attention and support
to meet their specific needs based on their previous
experiences.

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction

CCSS Parent Night Parents will participate in a training evening to learn more
about the CCSS and how it is impacting the curriculum that
their students have access to.

Parent
Involvement

08/19/2013 06/06/2014 $0 District
Professional
Development
Specialist

Bridges Summer
Programming

Based on close monitoring of student learning, our district
system provides summer programming to intervene and
remediate specific student learning needs in the area of
mathematics.  This supports students who have been
identified as at-risk.

Academic
Support
Program

06/06/2014 08/05/2016 $310000 District
Superintende
nt for
Curriculum
and
Instruction

District Leadership Team
Text Study

District leadership will engage in a review of research and
literature to identify ways to promote and maintain
continued change initiatives in the district.

Professional
Learning

05/01/2014 06/02/2017 $1050 District Title I
Coordinator

Targeted Access to
Vocabulary and Language

Teachers will explore instructional strategies to meet the
needs of a diverse population of language learners.

Professional
Learning

10/17/2013 06/02/2017 $5000 District Title III
Coordinator

Refining Instructional
Practices for Targeted
Access to Vocabulary and
Language

Participants will engage in various learning experiences to
develop a repertoire of instructional strategies to meet the
needs of diverse language learners.

Professional
Learning

09/02/2013 06/02/2017 $1600 District Title III
Coordinator

Safe and Civil Schools Participants will develop strategies for providing universal
access to rich texts and content through carefully scaffolded
instruction.

Professional
Learning

07/20/2014 12/18/2015 $19062 District Title II
Coordinator
District Title I
Coordinator
Director of
Individualized
Instructional
Programs
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Developing & Refining
Pedagogical Practices

Teachers will work with a coach or facilitator to extend
formal professional develpment experiences by refining
established instructional practices, and implement newly
acquired practices.

Professional
Learning

08/03/2015 06/02/2017 $228000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning

CCSS Parent Night Parents will participate in a training evening to learn more
about the CCSS and its implications for curriculum.

Parent
Involvement

08/19/2013 06/06/2014 $0 District
Professional
Development
Specialist

Instructional Coaching for
Individualized Learning

Teachers will have support from an instructional coach who
will work to help translate general educational standards
and expectations to special student populations by
developing specialized strategies for scaffolding learning.

Professional
Learning

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Bridges Summer
Programming

Based on close monitoring of student learning our district
system provides summer programming to intervene and
remediate specific student learning needs in the area of
literacy.  This supports students who have been identified
as at risk.

Academic
Support
Program

06/06/2014 08/12/2016 $310000 Assistant
Superintende
nt for
Curriculum
and
Instruction

ELL Summer School
Program

This summer program focuses on language and vocabulary
acquisition for language diverse learners.

Academic
Support
Program

06/02/2014 08/12/2016 $28000 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title III
Coordinator
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My Learning Plan This professional development monitoring program will be
used to ensure that all teachers have access to high quality
professional development experiences and to ensure that
the provided professional development experiences meet
the needs of the participants.

Other 01/06/2014 12/16/2016 $9964 District Title I
Coordinator
District Title II
Coordinator
District
Professional
Development
Specialist

Leading the Change (ASCD) A district leadership team will participate in training to
develop a schema for ensuring and evaluating the
appropriate implementation of the CCSS.

Professional
Learning

01/27/2014 10/28/2014 $4771 District Title I
Coordinator

MAP Training Participants will explore the appropriate use and
interpretation of NWEA Measures of Academic Progress
Data.

Professional
Learning

08/25/2014 05/29/2015 $0 District
Professional
Development
Specialist

In Building Mentors Each teacher will be assigned a mentor from their local
school. This person will provide day to day support in
classroom management, use of instructional programs,
grading, and logistics in an effort to retain highly qualified
staff

Recruitment
and Retention

08/26/2013 06/03/2016 $51840 Assistant
Superintende
nt for
Personnel
and Quality
Learning

District Support New staff will participate in monthly support meetings that
will illuminate system wide expectations for teaching and
learning.

Professional
Learning

08/20/2014 05/29/2015 $1250 District
Facilitator
(Identified
based on
expertise)

New Teacher Orientation Two day intensive training to orient new staff regarding the
policies, procedures, and instructional practices that the are
expectations in the ACSD #1 system.  This training
reoccurs each year.

Professional
Learning

08/18/2014 08/22/2016 $25285 Assistant
Superintende
nt for
Personnel
and Quality
Learning

New Teacher Instructional
Induction

District personnel will provide support of new teachers
through in-class coaching, co-planning, and model teaching
would be provided.  New teachers will have specialized
attention and support to meet their specific needs based on
their previous experiences.

Recruitment
and Retention

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction
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Instructional Coaching for
Individualized Learning

Teachers will have support from an instructional coach who
will work to help translate general education standards and
expectations to special student populations by developing
specialized strategies for scaffolding learning.

Professional
Learning

08/03/2015 06/02/2017 $114000 Assistant
Superintende
nt for
Curriculum
and
Instruction
Assistant
Superintende
nt for
Personnel
and Quality
Learning
Director of
Individualized
Learning
Programs

Empowering Board
Leadership

School Board members will participate in professional
development intended to empower them to make thoughtful
and responsive decisions to enhance student and teacher
learning opportunities.

Policy and
Process

11/10/2014 11/14/2016 $1000 District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs

Technology to Enhance
Instruction

Teachers will engage in professional development to
enhance English
Language Arts Instruction and explore ways to meet the
demands of the
CCSS.

Technology 01/05/2015 06/02/2017 $60000 District
Technology
Director
District
Professional
Development
Specialist

Empowering Board
Leadership

School Board members will participate in professional
development intended to empower them to make thoughtful
and responsive decisions to enhance student and teacher
learning opportunities.

Policy and
Process

11/10/2014 11/14/2016 $1000 District
Professional
Development
Specialist
District Title I
Coordinator
District Title II
Coordinator
Director of
Individualized
Learning
Programs

Total $1642213
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Whiting High School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator
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Velma Linford Elementary 

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Total $94844

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director
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Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $31150 Title I Director
Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist
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Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator
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ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $656283
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Valley View Elementary School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

2014-2015 Improvement Plan
Albany County School District #1

Albany County School District #1 Page 48
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director
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Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator
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UW Laboratory School

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $607475

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist
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6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $31150 Title I Director
Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist
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Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

2014-2015 Improvement Plan
Albany County School District #1

Albany County School District #1 Page 54
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Spring Creek Elementary

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $731652

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist
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Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $31150 Title I Director
Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist
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Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist
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Snowy Range Academy Charter School

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $629003

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Slade Elementary

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Total $172583

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist
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Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist
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Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee
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Rock River Junior High School

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $597853

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Rock River High School

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Total $282553

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist
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6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator
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Rock River Elementary 

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Total $54553

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director
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Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator
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PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee
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River Bridge Elementary

Notch Peak School

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $597653

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Total $12200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist
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Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist
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Laramie Montessori Charter School

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $589288

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Total $89331
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Laramie Junior High School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator
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Laramie High School

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Total $356158

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist
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Indian Paintbrush Elementary School

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

Robotics, Engineering, and
Technology

Teachers will participate in professional development
experiences to understand and implement STEM education
practices.

Professional
Learning

08/18/2014 05/29/2015 $68944 Assistant
Superintende
nt for
Curriculum
and
Instruction
Dennis
Hogset, LHS
Teacher

6-12 ELA In-Depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS, to identify potential
programs for pilot in 6-12 classrooms.

Professional
Learning

08/22/2016 12/23/2016 $9621 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title I
Coordinator

6th - 12th Grade ELA In-
Depth

Teachers will engage in an in-depth examination of current
research and best practices and their alignment with the
CCSS.

Professional
Learning

01/04/2016 08/19/2016 $9273 Assistant
Superintende
nt for
Curriculum
and
Instruction
District Title II
Coordinator
District
Professional
Development
Specialist

Total $180158

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist
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Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Learning and Leadership
Initiative (UW/ACSD#1
Partnership)

Teacher Leaders will participate in an intensive learning
experience to explore the High Leverage Practices and
develop professional learning modules to share with
colleagues.

Professional
Learning

12/06/2014 12/19/2014 $31150 Title I Director
Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction
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6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

PLC Training Teacher leaders will participate in PLC training and will
work with building staff to implement and engage in PLC
work as a means of ensuring implementation of best
practices and monitoring student growth.

Other 09/02/2013 05/27/2016 $65040 District Title I
Director

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator
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Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee
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Harmony Elementary School

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $721323

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist
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Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist
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Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist
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Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist
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Cozy Hollow Elementary

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $625133

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director
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Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator
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Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator
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Centennial Elementary School

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $589288

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist
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6-12 Math In-depth Study
(Material Review)

Teachers will use knowledge of current research and best
practices, coupled with the CCSSM to identify potential
programs for pilot in 6-12 mathematics classrooms.

Professional
Learning

03/30/2015 06/05/2015 $9093 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

6th-12th Grade Math In-
Depth (Research Review and
Standards Alignment)

Teachers will engage in an in-depth examination of current
research and best practices in Mathematics Education.

Professional
Learning

11/03/2014 02/27/2015 $18187 District Title II
Director
District
Professional
Development
Specialist

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist

Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist
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Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

PLC Materials Teachers will engage in sustained professional learning
community work around professional texts.

Professional
Learning

03/03/2014 06/02/2017 $8565 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Text Complexity)

Principals will engage in training designed to prepare them
to facilitate and monitor the implementation of the CCSS.

Professional
Learning

08/12/2014 08/12/2014 $865 District Title I
Coordinator
District
Professional
Development
Specialist

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist

ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator
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ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $625133

2014-2015 Improvement Plan
Albany County School District #1

Albany County School District #1 Page 91
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Beitel Elementary School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Understanding Qualitative
and Quantitative Text
Measures

Understanding the Qualitative and Quantitative text
measures used to identify appropriately complex texts as
defined by the CCSS.

Professional
Learning

08/20/2014 08/21/2014 $350 District
Professional
Development
Specialist

Defining Close Reading Teachers will define the close reading strategy and will
examine when and
how to use this strategy to teach students to read complex
texts.

Professional
Learning

09/29/2014 09/29/2014 $1574 District
Professional
Development
Specialist

Stepping Stones Program
Training

Participants will work with a program representative to
establish and expand their knowledge of the Stepping
Stones Math Program.

Professional
Learning

05/31/2013 06/03/2016 $12000 Title II
Director
Professional
Development
Specialist

3-5 Core Math Program
Training

Participants will work with a program representative to
establish and extend their knowledge of the core math
program.

Professional
Learning

05/29/2015 06/02/2017 $6000 District Title II
Director
District
Professional
Development
Specialist

Facilitated Curriculum
Development

Teachers will work in collaborative groups to use research
and program materials to develop a horizontally and
vertically aligned math curriculum.  This work will be
supported by a district professional development specialist
or coach.

Professional
Learning

05/30/2014 06/02/2017 $228000 District
Curriculum
Director

Engineering is Elementary
Teacher Training

Teachers will participate in professional development
around the use of STEM education as a means of engaging
students in rich applications of mathematics.

Professional
Learning

01/05/2015 12/18/2015 $8000 District Title I
Director
District Title II
Director
District
Professional
Development
Specialist

Engineering is Elementary
Materials

Teachers will work with district support to plan for
supplemental STEM education to support the math
instruction provided.

Other 01/05/2015 12/18/2015 $12000 Superintende
nt for
Curriculum
and
Instruction

CCSS Task Development Teachers will work to develop horizontal alignment of their
expectations for proficiency by identifying anchor tasks and
developing a bank of tasks to teach and assess the content
defined in the CCSSM materials.

Professional
Learning

01/05/2015 05/29/2015 $1282 District
Professional
Development
Specialist
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Math Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card in use in
mathematics.  They will explore the identified essential
learnings and proficiency descriptors (companion
document) that accompany the report card.

Parent
Involvement

09/02/2013 06/06/2014 $0 District
Professional
Development
Specialist

Stepping Stones Parent
Night

Parents will participate in an education program to identify
mathematical content and practices embedded in the
adopted mathematics materials.

Parent
Involvement

08/30/2013 06/06/2014 $0 District
Professional
Development
Specialist

Early Number Training
(TANF)

Pre-school teachers from the Laramie community will
partner with ACSD #1 pre-school teachers to explore the
development of early number concepts in children ages 3-6.

Community
Engagement

01/20/2015 02/17/2015 $200 District
Professional
Development
Specialist

Step Ahead Summer
Programming

This summer programming is intended to prepare students
access academic learning beginning on the first day of
kindergarten.  The  program is in careful response to
assessment of student readiness and learning and is well
supported by community pre-school programs.

Academic
Support
Program

06/02/2014 08/14/2015 $72866 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Add+Vantage Training Teachers will engage in a 5 day training around the learning
trajectories associated with numeracy development.

Professional
Learning

07/07/2014 08/21/2017 $35000 District
Professional
Development
Specialist

Planning and Implementig
Close Reading

Teachers will use an exemplar complex text to design, then
teach a Close Reading lesson.

Professional
Learning

09/29/2014 01/19/2015 $3356 District Title I
Coordinator
District
Professional
Development
Specialist

Narrative Language Training Teachers will participate in training around the Story
Champs Materials

Professional
Learning

05/22/2014 06/02/2017 $7500 District Title I
Coordinator

Narrative Language
Materials

Teachers will implement the Story Champs materials to
target specific language needs.

Academic
Support
Program

05/22/2014 05/26/2017 $23653 District Title I
Coordinator

Math Computational Support Origo materials will be used to provide intervention and
supplemental instruction to couple with the K-2 math
program.

Academic
Support
Program

05/01/2014 06/02/2017 $495 District Title I
Director

Principal's Fishbowl Training
(Defining Close Reading)

Principals will participate in training to prepare them to
facilitate and monitor the use of complex texts to promote
rich reading instruction.

Professional
Learning

09/09/2014 09/09/2014 $952 Assistant
Superintende
nt for
Curriculum
and
Instruction
District
Professional
Development
Specialist
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ELA In-Depth (Group 1) Teachers will engage in an in-depth examination of current
research and best practices in Language Arts Education

Professional
Learning

01/06/2014 06/02/2014 $9273 District ELA
Steering
Committee
District Title I
Coordinator

ELA In-Depth (Group 2) Teachers will align the existing body of research on ELA
best practices  with the CCSS to identify the essential
learnings.

Professional
Learning

06/03/2014 06/04/2014 $3888 Assistant
Superintende
nt for
Curriculum
and
Instruction
District ELA
Steering
Committee

ELA In-Depth (Group 3) Teachers worked collectively to define proficiency
statements to accompany the identified essential learnings
for each grade.

Other 06/09/2014 07/25/2014 $3948 Assistant
Superintende
nt for
Curriculum
and
instruction
District ELA
Steering
Committee

ELA In-Depth (Material
Selection)

Teachers will use knowledge of current research and best
practices, coupled with the CCSS to identify potential
programs for pilot in ELA classrooms.

Professional
Learning

09/04/2014 06/02/2017 $21420 District Title II
Coordinator
District ELA
Steering
Committee

K-5 Vocabulary Program
Orientation

Teachers will learn to navigate and access ELA in-depth
recommended vocabulary materials

Professional
Learning

08/17/2015 12/18/2015 $9000 District Title II
Coordinator

ELA Report Card Parent
Night

Parents will participate in a Parent Education Night to learn
more about the standards-based report card being piloted in
ELA.  They will explore the identified essential learnings
and proficiency descriptors (companion document) that
accompany the report card.

Parent
Involvement

01/05/2015 06/05/2015 $0 District
Professional
Development
Specialist

ELA Core Program Materials
(Vocabulary)

Core curricular materials for general education classrooms
in the area of vocabulary instruction will be identified and
implemented.

Other 09/04/2014 08/14/2015 $55000 Assistant
Superintende
nt for
Curriculum
and
Instruction

Breaking the Code (TANF) Pre-school teachers from throughout the Laramie
community will work in collaboration with ACSD #1 pre-
school teachers to explore the development of early literacy
concepts in children ages 3-6.

Community
Engagement

03/24/2015 05/12/2015 $200 District
Professional
Development
Specialist
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Step Ahead Summer
Programming

This summer programming is intended to prepare incoming
students to access academic learning beginning on the first
day of kindergarten.  The program is in careful response to
assessment of student readiness and learning and is well
supported by community preschool programs.

Other 06/02/2014 08/14/2015 $72466 District Title I
Coordinator
Assistant
Superintende
nt for
Curriculum
and
Instruction

Total $588423
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Progress Notes

 

Type Name Status Comments Created On Created By
Goal Students will become

advanced readers who are
able to demonstrate a refined
understanding of vocabulary,
an understanding of rich
texts, and the ability to
summarize and use
information from texts

This goal has not yet been achieved and will be continued into the
12014-2015 School Year

October 13,
2014

Dr. Suzanne M
Perry

Objective A 5% increase of Pre-K,
Kindergarten, First, Second,
Third, Fourth, Fifth, Sixth,
Seventh, Eighth, Ninth,
Tenth, Eleventh, Twelfth,
Postsecondary, Adult and
Ungraded grade Black or
African-American, Asian,
White, Economically
Disadvantaged, Gifted and
Talented, Hispanic or Latino,
Students with Disabilities,
English Learners, Two or
More Races, American
Indian or Alaska Native and
Native Hawaiian or Other
Pacific Islander students  will
demonstrate a proficiency
On the PAWS reading
assessment  in Reading by
06/05/2015 as measured by
The percentage of students
achieving at the proficient or
advanced level on the state
reading assessment.

Not Met The change in format of the state assessment resulted in data that
could not be used to measure growth.  MAP assessment data indicate
that students showed improvement in the area of reading but there is
more improvement needed in this area.

October 13,
2014

Dr. Suzanne M
Perry

Strategy Building Level Collaborations This work will be continuing into the 2014-2015 school year. October 13,
2014

Dr. Suzanne M
Perry

Activity Grade Level/Content Level
Team Meetings

In Progress Many buildings have participated in PLC training as a means of
developing systems for collaboration.  These collaborative teams are
in the process of being developed at each building.

May 27, 2014 Dr. Suzanne M
Perry

Activity Differentiating Instruction
based on Depth of
Knowledge

In Progress Initial professional development has begun, and many buildings have
completed this training.  All buildings are engaged in continued work
with this concept.

May 27, 2014 Dr. Suzanne M
Perry
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Activity Instructional Shifts In Progress Building principals have completed this training, and will facilitate
professional development around the shifts in the fall of 2014.

May 27, 2014 Dr. Suzanne M
Perry

Activity Understanding the Language
of the Common Core
Standards

Completed All buildings have completed this work. May 27, 2014 Dr. Suzanne M
Perry
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DEPARTMENT OF EDUCATION 

Douglas Upper Elementary School 

DUES Plan for Restructuring 

Developed 2014-2015 

Implementation 2015 



ADDENDUM A - Restructuring Plan 

Required for those Title I Schools in School Improvement Status Year 4 (Corrective Action - Planning For Restructuring) 

MemberName 

Brent Notman 

Jim Cobb 

Dr. Dan Espeland 

Mark Curtis 

Tanya Seeds 

Corey Davidson 

Tom Holt 

Margo Shatto 

Lacy Goecke 

Lauren Bauer 

Members of Restructuring Planning committee and Titles/Positions 

Position 

Douglas Intermediate School & Douglas Upper 
Elementary School Principal 

Douglas Intermediate School & Douglas Upper 
Elementary School Assistant Principal 

CCSDl Superintendent of Schools 

CCSDl Board of Education Member 

Douglas Primary School Principal 

Douglas Primary School Instructional 
Facilitator 

Douglas Intermediate School & Douglas Upper 
Elementary School Instructional Facilitator 

Douglas Intermediate School Teacher 

Douglas Intermediate School Teacher 

Douglas Intermediate School Teacher 

2nd grade 

2nd Grade 

3rd Grade 

Content Area/Grade Level 
If applicable 
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Dee Ann McCarty Douglas Intermediate School Teacher 3 rd Grade 

Jamie Miller Douglas Upper Elementary Teacher 4th Grade 

Vicki Geer Douglas Upper Elementary Teacher 5 th Grade 

Stephanie Melchor Douglas Intermediate School & Douglas Upper 
Elementary School Special Ed Case Manager 

April Garley Douglas Intermediate School & Douglas Upper 
Elementary School Counselor 

Chad Johnson Douglas Intermediate School & Douglas Upper Music 
Elementary School Teacher 

Amber Ortega Parent 

Karla Penfield Parent 

Teri Skeen Parent 

PROPOSED RESTRUCTURING OPTION(S) 

D OPTION 1 Reopen as Charter School Process 

D OPTION 2 Replace the school or LEA staff members who are relevant to the failure to make Adequate Yearly Progress 

D OPTION 3 LEA contracts with private management to govern the school 

~ OPTION 4 Any other major restructuring of the school's governance 
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Description of the School's Plan for Restructuring 

Douglas Upper Elementary School assembled a Restructuring Planning Committee, comprising of staff members 
representative of all teaching areas, parents, and upper administration. This team identified areas within the school that, with 
appropriate and significant change, could positively influence student, academic performance. The need for this process 
stemmed from low PAWS scores in 2014. Three primary recommendations came out of this committee: 

-Change the schedule we have in place to allocate time for the necessary focus areas of reading , writing, math, 
interventions/enrichments, and collaboration. 
-Focus on standards based teaching targets. 
-Implement Professional Learning Communities (PLC's) at each grade level focusing on student writing. 

The Restructuring Planning Committee felt that changing the schedule could create adequate time for core instruction, 
build in scheduled intervention times, and provide opportunity for collegial collaboration . The committee worked to create 
uninterrupted, academic blocks for reading, math and writing , as well as daily opportunities for grade-level teams to collaborate. 
Three 30 minute intervention blocks were incorporated into every classroom schedule. This proved to be an arduous task as the 

schedules for Douglas Primary School and Douglas Intermediate School were also affected due to shared staff. This started as a 
challenge, but proved to be an opportunity that enhanced each building. Input from staff members in each building helped to 
create a schedule that was implemented mid-year. This was an incredible change to implement mid-year, but staff recognized 
the need for change and what the schedule was able to provide for students. Pull-out intervention services take place during the 
determined, intervention blocks, preventing students from missing core instruction. The new schedule created separate, 60 
minute blocks for reading and math instruction. In addition, 30 minute blocks dedicated to differentiated instruction coincide with 
each of the 60 minute blocks. This creates 90 minutes of instruction daily for reading and math. A daily, 30 minute block was 
also implemented for writing. An additional, daily, 30 minute, intervention block was incorporated to allow for academic 
enrichment and intervention. Students receiving pull-out services do not receive those services during core reading , math, or 
writing times unless their educational programming requires alternative, core instruction. This ensures that almost every student 
is receiving grade-appropriate, core instruction. Teacher teams also have 60 minutes of collaboration time daily, allowing the 
PLC structure to be implemented effectively. 

All teachers are focusing their weekly teaching targets on grade-level standards, congruent with the Common Core State 
Standards. Teaching teams utilize their collaboration time to plan their lessons, teaching methods, assessments, interventions 
and enrichments. Teaching plans are required to be submitted to the Principal on a weekly basis, indicating what academic 
standards are being taught and assessed. Administrative staff ensures follow through by conducting random, walk-thru 
evaluations on a regular basis. Admittedly, staff recognized that all standards were not taught, nor assessed, in previous years. 
The new focus and accountability in regard to academic standards will help to ensure students complete the scope and 

sequence of necessary, academic expectations. 
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Collaboration without direction or formality may not positively impact student achievement. The implementation of the new 
schedule has dedicated time for grade-level teams to collaborate routinely. The implementation of professional learning 
communities, focused on student writing, has drastically narrowed teacher focus. The creation and implementation of meeting 
norms, goals, and agendas has created a formal approach which has increased the productivity of the collaboration times. Staff 
members have received ongoing professional development from Mr. Jason Hillman from the Ohio State University. Preliminary 
training provided an overview of the PLC process and how it can be used to enhance teaching, increase focus, and positively 
impact student achievement. Follow-up training involved Mr. Hillman working with each PLC team to establish meeting norms 
and create specific, meaningful, attainable, relevant and time-bound goals for student achievement. The academic focus of the 
PLC's for the spring semester of 2015 will specifically address student writing. This parallels a model that was successfully 
implemented in another district in Wyoming that saw dramatic increases in their students' achievement in reading, writing and 
math. The formal PLC focus will expand to math in the fall of 2015. Additional training on the effective use of the PLC structure 
will take place in June 2015 with key members of each PLC attending a three day PLC Institute. We also plan to continue 
utilizing the expertise of Mr. Hillman, and to create a pacing guide for classroom teachers the summer of 2015. 
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Description of how Stakeholders were involved in Restructuring Plan 
(If available, attach documentation to support these efforts) 

Planning for Restructuring began early in 2014 school year at the administrative level. Administration developed a team of 
teachers to create a timeline for this process. Stakeholders were notified on school website and flyers sent home with every child 
for an informational meeting November 24, 2014. At this meeting, parents were informed of Douglas Upper Elementary School's 
AYP status. Information regarding Upper Elementary's AYP status is also on our school website. Parent representatives received 
an invitation to be members of the Restructuring Committee. Currently we have three parent members that are not a part of the 
board or staff. Meetings take place every other week at the DUES campus, outside of school hours. 
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Evidence to Support Option Selected 
(If applicable, attach supporting documentation) 

Student data collected from the PAWS and NWEA MAP assessments are the primary sources of data used. Student data 
collected three times a year with the MAP assessments allow us to gauge student growth and help us target areas of strength 
and need. Declining, student performance on the PAWs data in 2014 exposed the need to align lessons and assessments with 
standards based learning targets. 
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Professional Development Activities 

• Jason Hillman (Ohio State University) PD Trainings -Effectively utilize the collaboration times to focus on student outcomes 
through the PLC format. (Sept. 17, 2014, Jan. 16, 2015 and dates yet to be determined) 

• ELA Basal Curriculum: Reading Street Training (Aug 7th , 2014) - This training provided necessary instruction on how to use the 
Reading Street reading resource to deliver the district's reading curriculum. 

• PDOC Trainings (implemented by district Instructional Facilitators) Math and Reading Resources (Oct. 29••, 2014, Nov. 5••, 
2014), Google Basics, LETRS Modules Trainings 

• All Staff PD (certified and classified)- "Becoming a Reflective Teacher'' R. Marzano (tied to District Professional Growth Plans for 
teachers) (June 2014) - This training provided a model of instruction with goal setting , focused practice, focused feedback, and 
observations and discussions of teaching to improve the instructional practices of all K-12 educators. Teachers based their 
annual "Professional Growth Plan" on this training and will continue to do so. 

• Book Study: Non-tenured teachers- "Teach Like A Pirate'', D. Burgess (Sept. 12 - May 8th) - This book study focused on 
strategies that increase student engagement in the classroom. 

• Future PDOC Trainings 
o Differentiated Instruction (Feb 18th, 2015) 
o Writing Instruction and Individualized Instruction (March 4th, 2015) 

• PLC Conference June10-12 for at least one member of each PLC team, administrators and Instructional Facilitator. 
• Certified staff training on the use of PLC's with Dr. Anthony Muhammed (Summer 2015) 
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How is the District Supporting the Restructuring Plan? 
What Systematic or District-Wide Improvement efforts are being implemented to support restructuring initiatives? 

District-wide support in the restructuring process has taken place on various levels. Our curriculum director has collaborated 
with our elementary principals to assist in redesigning current academic schedules and adjusting teaching times for traveling staff 
members. This process has allowed for an academic schedule that caters to the needs of all students. 

The district-wide initiative for staff development supports our school's restructuring plan in two areas. The first area is reflective 
teaching. To further develop this skill in our teachers, our district leaders brought in consultants from Marzano to provide professional 
development to all K-5 teachers within the district. The second area of focus is the concept of professional learning communities. Our 
district has utilized various resources concentrated on improved collaborative efforts throughout the schools of CCSD#1. The district 
has contracted services from New Frontier 21 consulting firm and focused on school-wide professional development specifically 
training on the power of collaboration and how to improve student learning by utilizing PLCs. Jason Hillman from the Ohio State 
University has been a large component of the process and continues to provide support and training to district employees. In addition 
to Hillman, the district has also scheduled Anthony Muhammad, who is a leading expert in collaboration and reform to provide 
professional development this summer. The district will also utilize funds from the school improvement grant, year two, to provide a 
training opportunity for 30 staff members to attend a national PLC conference. 

A district-wide Response to Intervention Implementation Model is in place K-12 to assist with student achievement efforts. A 
district wide data system is in place for all staff to utilize as Professional Learning Communities facilitate collaborative discussions 
surrounding student data, best practices, and need areas throughout the district. School Improvement initiatives are targeted toward 
professional development; Reflective Teaching Practices K-5, Parent Liaisons K-5 to promote family engagement and positive 
relationships between the school and families, and Extended Practice Opportunities for Students before and after school. 
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How will this plan support current School Improvement efforts within the school? 

Converse County School District #1 's Board Goals are as follows (School goals are identical): 

Goal #1: To Increase Student Achievement 
a. In Reading 
b. In Writing (Language Usage) 
c. In Math 
d. Implement the Rtl process with consistency 

Performance Measures for goals: 
• 80% of all students at or above 401hpercentile in Reading measured by spring MAP 
• 80% of all students meeting growth expectations in Reading measured by spring to spring MAP scores 
• 80% of all student at or above 401hpercentile in Language Usage measured by spring MAP 
• 80% of all students meeting growth expectations in Language Usage measured by spring to spring MAP scores 
• 80% of all students at or above 401hpercentile in Math measured by spring MAP 
• 80% of all students meeting growth expectations in Math measured by spring to spring MAP scores 
• Implement RTI process with consistency for academics, behavior and attendance 

Goal #2: To recruit and retain excellent staff. 

Goal #3: To improve technology infrastructure. 

Our School Improvement Plan reflects the CCSD1 Board goals, which are also our school goals. Data is a significant 
component to our School Improvement Plan. The data that is collected throughout the year is used to drive instruction in the areas of 
reading, writing, and math. Data is collected from multiple tests given to students throughout the year. The assessments used to 
collect summative data from are AIMSweb, NWEA MAP, and PAWS/SAWS. We also use weekly data from assessments and 
assignments to use as formative data. These assessments and assignment are directly aligned to the Common Core Standards that 
we are required to teach. This year each grade level has adopted a new Common Core aligned English Language Acquisition (ELA) 
resource. Having a streamlined resource and curriculum across grade levels (K-5) will help ensure consistency in the curriculum 
taught. Another component to ensuring vertical alignment across grade levels is the use of our curriculum mapping program, ATLAS. 
This program helps teachers to identify what each grade level is teaching/assessing in order to understand what skills students have 
been taught and what skills need to be taught. 
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Our new, daily schedule is designed to increase student performance in reading, math, and writing. Uninterrupted sections of 
time are allotted for teachers to focus on reading, writing, and math instruction. We have also added 30 minutes of differentiated 
instruction time for both reading and math. These differentiated times are designed for teachers to create small groups that can 
enhance different skills based on individual student needs. Data collected from the different testing tools help teachers decide what 
skills need to be retaught, relearned, or enriched. Each group is then given direct instruction and activities/lessons that relate to what 
they need. Detailed intervention information and student assessment data are recorded for students receiving them through the 
Silverback data base. All of these elements, (scheduled academic and intervention times, collaboration, data and teacher 
collaboration) are critical parts of the RTI process. 

Additionally, a daily intervention time has been added for each classroom. The intervention time is designed for teachers to 
group students based on their needs in the areas of reading, writing, or math. Each grade level has a daily block of 30 minutes to work 
with students and are required to break students apart based on data collected from various assessments and teacher observations. 
Each teacher within the team is given a group of students who either need reteaching practice, review work, or enrichment activities 

that will help students improve their level of achievement in reading, writing , or math. These groups are assessed regularly and are 
changed as needs/skills change. 

Professional Learning Communities (PLCs) have been established within each grade level. PLCs give teachers more opportunities to 
meet with colleagues in order to set learning targets/outcomes, to discuss student data, curriculum, professional texts, etc. These 
meetings follow set norms and are designed to help teachers learn and grow into more effective teachers. These meetings have a 
direct purpose that is set by the participating teachers and are based on the needs of the students/learning targets. Teachers will 
discuss professional text which focuses on writing instruction 
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What data has been used to support selected option? 
What data will be used to measure the success and monitor restructuring efforts? 

(If available, attach documentation to support these efforts) 

PAWS data and NWEA MAP data were used to identify the selected option. Both sources of student data will be used to gauge 
the level of success resulting from the restructuring efforts. NWEA MAP data will be administered three times each year to all students 
and gives us information on individual students, classes, grades and overall school effectiveness. MAP data is used as a component of 
teacher evaluations. This data is useful in showing student movement at the classroom level. AIMSweb data will also be used as a 
progress monitoring tool for reading to direct intervention supports and gauge effectiveness of interventions. 

• PAWS Data 
o % Proficient and Advanced : 

3rd Grade 2006 2007 2008 2009 2011 2012 2013 2014 
Math 69 88 80 72 92 94 92 54 
Reading 48 74 58 57 79 68 71 56 
Writing 37 63 36 51 75 

4th Grade 2006 2007 2008 2009 2011 2012 2013 2014 
Math 79 79 76 70 77 86 75 26 
Reading 57 75 74 62 87 83 73 62 
Writing 47 59 44 40 76 

5th Grade 2006 2007 2008 2009 2011 2012 2013 2014 
Math 57 78 66 63 73 83 76 48 
Reading 43 78 53 58 76 77 73 52 
Writing 48 65 21 43 84 65 
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o PAWS Data Disaggregated 
3rd Grade Math 

All 

F/R Lunch 

IEP 

3rd Grade Reading 

All 

F/R Lunch 

IEP 

2009 

72 

71 

S3 

2009 

S7 

S2 

26 

% Proficient & Advanced 

2011 

92 

88 

88 

% Proficient & Advanced 

2011 

79 

66 

so 

3rd Grade PAWS Writing,% Proficient and Advanced 

All 

F/ R Lunch 

IEP 

4th Grade Math 

All 

F/R Lunch 

IEP 

4th Grade Reading 

All 

F/R Lunch 

IEP 

2006 2007 

37 

21 

27 

2009 

70 

so 
6S 

2009 

62 

4S 

26 

63 

4S 

31 

% Proficient & Advanced 

2011 

77 

6S 

62 

% Proficient & Advanced 

2011 

87 

76 

62 

2012 2013 2014 

94 92 S4 

89 82 29 

86 7S 18 

2012 2013 2014 

68 71 S6 

S3 Sl 44 

36 33 14 

2008 2009 2011 

36 Sl 7S 

lS 3S 63 

23 37 71 

2012 2013 2014 

86 7S 26 

83 so 17 

6S S4 20 

2012 2013 2014 

83 73 62 

71 66 46 

S2 39 33 
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4th Grade PAWS Writing,% Proficient and Advanced 

All 

F/R Lunch 

IEP 

5th Grade Math 

All 

F/R Lunch 

IEP 

5th Grade Reading 

All 

F/R Lunch 

IEP 

2006 2007 

47 

37 

35 

2009 

63 

48 

26 

2009 

58 

52 

22 

59 

41 

22 

% Proficient & Advanced 

2011 

73 

59 

45 

% Proficient & Advanced 

2011 

76 

55 

36 

5th Grade PAWS Writing,% Proficient and Advanced 

2006 2007 

All 48 65 

F/R Lunch 42 52 

IEP 13 41 

2008 

44 

30 

14 

2012 

83 

76 

75 

2012 

77 

59 

42 

2008 

21 

12 

5 

• NWEA MAP scores by grade- %age of students above the 40th%ile 

2nd Grade, Spring % at or above 40th%ile 

2011 2012 

Reading 57 72 

Math 58 70 

Language Usage 52 73 

2009 2011 

40 76 

29 68 

7 70 

2013 2014 

76 48 

61 27 

44 23 

2013 2014 

73 52 

69 40 

33 15 

2009 2011 2014 

43 84 65 

36 66 65 

9 45 27 

2013 2014 

62 80 

73 83 

78 90 
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3rd Grade, Spring 

Reading 

Math 

Language Usage 

4th Grade, Spring 

Reading 

Math 

Language Usage 

5th Grade, Spring 

Reading 

Math 

Language Usage 

% at or above 40th%ile 

2011 

76 

79 

76 

% at or above 40th%ile 

2011 

68 

67 

74 

% at or above 40th%ile 

2011 

70 

73 

72 

• AIMSWeb Reports (Progress Monitoring) 

2012 2013 2014 

75 80 65 

77 76 66 

75 83 80 

2012 2013 2014 

75 68 79 

70 67 62 

74 75 83 

2012 2013 2014 

75 78 72 

72 67 67 

77 78 76 
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Douglas Intermediate School 
3rd Grade PAWS, % Proficient and Advanced 

- Math 

- Reading 

- writing 

2006 2007 2008 2009 2011 2012 2013 2014 
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2006 

Douglas Intermediate School / Douglas Upper Elementary School 
4th Grade PAWS, % Proficient and Advanced 

2007 2008 2009 2011 2012 2013 2014 

- Math 

- Reading 

- w riting 

6125109, Page 17 



2006 

Douglas Intermediate School / Douglas Upper Elementary School 
5th Grade PAWS, % Proficient and Advanced 

2007 2008 2009 2011 2012 2013 2014 

- Math 

- Reading 

- Writing 
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DIS PAWS 3rd Grade Math 
% Proficient and Advanced 

By Sub Group 
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- All - F/ R Lunch - IEP 
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DIS PAWS 3rd Grade Reading 
% Proficient and Advanced 

By Sub Group 
100 
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80 

70 
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DIS/DUES PAWS 4th Grade Math 
% Proficient and Advanced 

By Sub Group 
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What resources will be used to support this plan? 

The acquisition of a school improvement grant has allowed us to utilize funds for professional development and added staff. 
These funds paid for the Marzano training on Becoming a Reflective Teacher for all staff. Extra duty contracts for Parent Liaisons 

were paid from the grant for each elementary building in the district. The Parent Liaisons are working to increase parent involvement in 
the school setting, and assist with students showing inconsistent attendance. If possible, Title funds may be used to add an additional 
Title Reading teacher to assist with reading interventions at DUES. 
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What are the major milestones or timelines for plan? 
Identify some "quick wins" to be accomplished to achieve your goals 

June 2014 - All Staff PD (certified and classified)- "Becoming a Reflective Teacher" R. Marzano (tied to District Professional Growth 
Plans for teachers). This training provided a model of instruction with goal setting, focused practice, focused feedback, and 
observations and discussions of teaching to improve the instructional practices of all K-12 educators. 

August 7, 2014 - ELA Basal Curriculum: Reading Street Training. This training provided necessary instruction on how to use the 
Reading Street reading resource to deliver the district's reading curriculum. 
Sept. 2014, Jan. 2015, TBD - Jason Hillman (Ohio State University) PD Trainings -Effectively utilize the collaboration times to focus on 
student outcomes through the PLC format. 

October 13, 2014 - Grade-level teams began submitting weekly teaching plans which focus on standards based learning targets. 

January 6, 2015 - Implementation of the new schedule 

January 2015 - Implementation of structured Professional Learning Communities at each grade level. 

Academic assessments (PAWS, NWEA MAP, AIMSweb) will all provide opportunities to gauge the level of success the restructuring 
plan is providing in relation to student outcomes. 

Grade-level team goals set during PLC's that focus on student outcomes will give us specific, academic feedback on student 
achievement and teaching effectiveness. These goals will be measured with assessments given by grade-level teachers throughout 
the year. 

May 2015 - NWEA MAP data will be used to assess student achievement and growth. 

Summer 2015 - PAWS data will be used to assess student achievement and growth. 

June10-12 PLC Conference for at least one member of each PLC team, administrators and Instructional Facilitator. 

Summer 2015 - Certified staff training on the use of PLC's with Dr. Anthony Muhammed 

September 2015 - Presentation of student data from the 2014-2015 school year to the CCSD #1 Board of Trustees. 
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Other Supporting Documentation 
(Please list documents attached to support your plan here. Include attachments in submittal.) 

Fall 2015 Student data presentation to the CCSD #1 Board of Trustees 

PAWS data 

NWEA MAP data 
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Pathfinder Restructuring Plan 2014-15 

School Improvement Team 
 School Personnel 

Jannette Van Patten  Principal/Counselor     Pathfinder  
 Joan Sawyer   Paraprofessional     Pathfinder 
 Josie Hulkovich  Social Studies Teacher    Pathfinder 
 April Lopez   Language Arts Teacher    Pathfinder 
 CeCe Prine   Science Teacher     Pathfinder  
 Ely Sixbey   Math Teacher      Pathfinder 
 Rebecca Alexander  Special Education Teacher    Pathfinder 
 Mark Watkins   Special Education Paraprofessional   Pathfinder 
 Parents and Stakeholders 
 Mary Kay Baldez  Stakeholder 
 Bernetta Cowboy  Parent 
 Peggy Wolfe   Head Start 

Carrie Lynch   Parent 
 Melissa Fawson  Parent 
 Deidre Meyer   Language Arts     LVHS 
 Jim Cronk   District Resource Officer    District 
 District Personnel 
 Dr. Kathy Hitt   Superintendent     District 
 Ken Nielsen   Curriculum Director     District 
 Dr. Lisa Hafer   Principal      LVHS 
  Linda Barton   School Board Member    District 
 
The Pathfinder restructuring plan was primarily developed by our school improvement team. 
The plan was presented to stakeholder group December 4, 2014. Stakeholders indicated that 
adding parent teacher conference and a parent monthly meeting were both good ideas. They 
also indicated that parents during the monthly meetings could develop ways to better 
collaborate and communicate about school events and progress. The plan was shared with 
additional district stakeholders December 11, 2014. District personnel also met December 11th. 
Feedback included possibly adding a career component and summer school activities to 
earning credits, internships, and project based learning. As a result, the plan includes an 
exploration component to further investigate possibilities.  A letter and the plan were submitted 
to the school board February 7th, 2015.  
 
Parent and Stakeholder Educational Events:  
Attendance documented through sign in sheets 
 December 4th   Parent and stakeholder meeting 
 December 11th   Luncheon 
 December 11th   District Personnel  
          January 8th   Supplemental Education Services Fair 
 February 7th    School Board Meeting 
       
 Restructuring Options 
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Pathfinder Restructuring Plan 2014-15 

⇱ 1 Reopen as a Charter School 

⇱ 2 Replace the school or LEA staff members who are relevant to the failure to 
making Adequate Yearly Progress 

⇱ 3 LEA contracts with a private management to govern the school 

➝ 4 Any other major restructuring of the school governance 

       School improvement team chose Option 4.  
 
Plan Choice Description:  

Option 1, 2, and 3 were ruled out. A district team explored many alternative education 
options last year. These options included a school within a school, charter school, elimination of 
the program, and various other options. The team determined that a charter school would not 
best serve the Pathfinder population. 

Option 2 was eliminated since Pathfinder has had several staff member changes in the 
last year and have no comparative data in these areas. Also Pathfinder students perform better 
when relationships are stable and consistent.  

Option 3 was eliminated since Fremont District #1 has schools meeting AYP under 
current management and governance which can provide guidance and support. 

 Therefore, Option 4 was chosen to guide our school restructuring program. 
 
 
The team used the following guidance from the United States Department of Education in 
creating the restructure plan. 
  
“A growing body of evidence shows that it is possible to create schools where all students 
achieve to high standards, even when most students in the school are poor or disadvantaged.  
These schools share common characteristics, including: 
  
·        A clear focus; 
·        High expectations for students and staff; 
·        An environment focused on learning; 
·        Strong leadership; 
·        Curriculum, instruction, and assessments aligned with standards; 
·        High-quality professional development; 
·        A collaborative spirit and collaborative structures; 
·        Meaningful parental involvement; and 
·        A commitment to continuous review and improvement. 
  
These characteristics are most likely to produce effective schools when they are integrated 
together into a schoolwide framework.  The Title I schoolwide process supports the creation of 
high-performing schools by encouraging schools to make significant, even radical, changes in 
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Pathfinder Restructuring Plan 2014-15 

how they do business, and providing them with a comprehensive process for doing so.  
Developing and implementing a high-quality schoolwide program is a systemic, effective 
strategy for increasing the academic achievement of all students.” 

United States Department of Education Schoolwide Program: Guidance  
March 2006 

Designing Schoolwide Programs: Non-Regulatory Guidance 

Description of the School’s plan for restructuring 
Primary components of the restructuring plan for Pathfinder High School:  
 

1. Develop a systematic process  to collect and utilize data to drive instruction and set 
student growth goals. 
 2. Development of a system-wide RTI intervention process in math, language arts, and 
attendance. This system will include the development of a building wide incentive 
process.  
3. Providing staff instructional supports and targeted professional development. 
4. Systematic parental involvement. 

 
The schedule has been adjusted to provide time for remediation, enrichment, and intervention in 
both math and reading. The  language arts, math, and special education staff will provide a 
more intensive intervention structure for students performing significantly below grade level 
expectations. Staff will use common core engagement strategies to address literacy in all 
courses. Additional interventions include Khan academy, Spelling City, Grammer Up, and March 
2 Success.  Reading and math skills will be assessed and systematically monitored using Star 
assessment. Students will review their results and set improvement goals. 
 
Pathfinder recognizes that parental involvement must improve to impact attendance and 
achievement results. Pathfinder will move to four parent teacher conferences per year. 
Additionally, there will be a monthly parent meeting to discuss data and results. The 
restructuring team also strongly suggest the school board provide more student support by 
providing a full time principal and full time counselor. Finally, Pathfinder will continue using 
Discovery and Ruby Payne strategies to build positive social skills and to develop a sense of 
community where students and staff work collaboratively.  
 
 
 
 
 
 
 
 
Restructure Action Plan: 
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Systematic Effective and Efficient Use of Data: 
1. All students will review data and set improvement goals . 
2. Use data (ACT, Plan, Explore, Star, and Map) to drive instruction and 

interventions. Student involvement in the use of their data. Students will 
systematically review data and set growth goals.  

3. Test prep utilization in all curriculum areas in addition to scheduled intervention 
times. 

4. Building intervention team systematic use of data to intervene. 
5. Staff will systematically intervene with students that are in the intensive range.  

 
Measurement:   Star assessment, ACT, Plan, and Explore scores. 
 
Parent Involvement 

1. Move from two parent teacher conferences to four per year.  
2. Quarterly parent coffee time. Parents will develop additional partnership activities 

to build better communication and collaboration. 
3. Coordinated effort with district dropout prevention, native liaison, and community 

services (probation officers, Department of Family Service, Day Reporting, tribal 
services, etc.). 

4. Educate students and parents about assessment measures and results. 
 
 
Measurement:  Parent sign in sheets, Sign-in Sheets/Notations of Meetings with Support 
Personnel listed in item 3. 
 
Instructional Support and Professional Development 

1. Professional Development in literacy and math interventions. 
2. Instructional coaching for Language Arts and Math instructors. 
3. District coordinated effort to provide career electives to Pathfinder students. 

 
Measurement:  Infinite Campus grade level advancement and student grades, Star  
   and ACT data 
 
Future Program Exploration 
 Project Based Instruction 
 Summer Academies/Internships 
 Career and vocational strands 
 
 
 
 
 
Attendance and Tardy Supports 

Staff Change Suggestions 
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1. Increasing one of the part time .5 principal or .5 counselor position to a full time 
position. Necessary to implement restructuring plan and to work with attendance, 
behavior,and tardy issues. 

 Discovery 
1. All Pathfinder students will complete Discovery class 
2. Staff will explore flexible scheduling to address attendance. 
3. Pathfinder will use September Matters to set the stage in attendance and tardy 

expectations. Letters will be sent home in August encouraging all students to 
attend all days in September.  

4. Staff will explore mastery based courses versus time based courses. 
5. Building wide incentive and intervention program developed specifically for 

attendance. 
 
Measurement:   Infinite Campus attendance and tardy data. 
 
Plan Systematic Review: 

1. Monthly progress monitoring using Star reading and math. Intensive students will 
be monitored bimonthly.  

2. Star results shared with parents at conferences. 
3. Practice ACT exams from March 2 Success reviewed quarterly. 
4. Building Intervention team bi-monthly review of academic and attendance data. 
5. Teacher logs documenting utilization of professional development techniques, 

interventions, and parent contact. 
6. Sign in sheets documenting parental involvement. 

 
Pathfinder High School Summary: 
 Students at Pathfinder enroll for a variety of reasons. Some students come to Pathfinder 
due to poor attendance, failing grades, or behavioral infractions at other schools. Other students 
choose to attend because of Pathfinder's smaller class sizes and more individualized attention. 
Pathfinder student body also includes pregnant teens and single parents. Pathfinder students 
typically do not perform well in a traditional school setting. Often there is a pattern of academic 
failure and lack of belief that they will graduate or succeed. Many parents did not graduate high 
school. 

Due to shifts in funding and staffing, Pathfinder students now take some electives at 
Lander Valley High School. Pathfinder did make Adequate Yearly Progress in the 2013-2014 
school year which resulted in a hold harmless status.  

The staff at Pathfinder comes from a variety of backgrounds. All members of the staff 
share a dedication to the students and to education. Pathfinder staff members receive 
continuous exposure to high-quality training opportunities and presentations in research-based 
programs such as RTI/ PBIS, Ruby Payne, Discovery, and Stan Davis. The staff works closely 
together to ensure the success and safety of all students. 

Pathfinder is unique not only because of its small size and alternative approaches to 
education, but also due to the innovative programs and courses designed to support the 
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development of social and emotional skills. Pathfinder employs a school-wide behavioral 
management program modeled after Erik Larsen's research-based Discovery program. 

Pathfinder requires all incoming students, regardless of age, to go through a nine-week 
course which immerses students in the Discovery Academy program. One goal of the Academy 
is to foster a sense of community and develop positive support systems for all students. Other 
objectives include teaching positive social skills and developing a sense of ownership and 
accountability toward the greater culture of the school. Discovery and the Academy course have 
developed a school-wide program where students and staff are speaking the same language 
where expectations are clear and concise. Behavioral data is stored in Infinite Campus and 
used to set goals and make changes. 

Discovery and the Academy have made a significant difference in our school. Staff 
members report a significant decrease in time dedicated to disciplinary activities. Additionally, 
initial data indicates that students who have gone through the Academy program achieve higher 
grades and have fewer behavioral issues than other students. 

A collaborative effort with Fremont BOCES has provided vocational opportunities for 
students. These courses include Green Construction, Energy, Fire Science, CNA, and Culinary 
classes. Most students have earned certifications which have led to employment opportunities. 

 
Past Performance and History: 

 The proficiency measurement overview indicates Pathfinder growth after corrective 
action implementation in spite of not meeting adequate yearly progress this past year. 
Pathfinder students thrive when structure and stability are consistent and goal targets are clear 
and concise. During the 2012-13 school year, Pathfinder staff developed a corrective action in 
response to not meeting AYP. The plan includes an extended school day and implemented a 
daily intervention time to systematically address math and language arts skill deficits. 
Additionally, students learned test taking strategies and practiced ACT test questions.  All staff 
made a concerted effort to ensure consistent literacy techniques were used in all curricular 
areas. A systematic math intervention led to improvement. The growth was significant.  

During the 2013-14 school year, Pathfinder experienced several changes which inhibited 
this focus. One, both the principal and math positions were cut to half time. Pathfinder also 
moved to a new facility. ACT proficiency target became more difficult to articulate to students.  
Lastly, the superintendent and board explored the possible closure of the program. Students 
became anxious and most wondered if the program would exist through their high school 
career. 

 2014-15 also led to changes. Both the science and math staff members were replaced. 
Math moved back to full time. Additionally, the counseling and principal positions became half 
time. Because Pathfinder students thrive with stability and structure, the restructuring plan only 
proposes one staffing change. Pathfinder asks that the district provide greater support services 
for these at-risk students by providing both a full time principal and counselor. Since the 
corrective action plan development led to growth, Pathfinder restructuring focus will be to re-
establish and enhance the remedial and intervention processes developed in the 2012-13 
school year. Additionally, staff will continue the use of Discovery. This program has significantly 
decreased behavioral barriers to student success. Attendance and student tardies data is 
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significant and will be addressed in the plan.  We will continue to collaborate with Lander Valley 
High School to provide vocational electives and Hathaway options for students. 
School AYP Status and Data: 
Grade 11 - All 
Students        

    
Pathfinder High School 
Grade: 11 

  
 

 Reading  
School 
Year # Tested # Proficient 

% 
Proficient AYP Target 

   2013-14 4 0 0 100 
   2012-13 5 4 80 75.4 
   2011-12 6 2 33.33 75.4 
        
 Math  2013-14 4 0 0 100 
   2012-13 5 2 40 69.5 
   2011-12 6 2 33.33 69.5 
        
    Lander Valley High School    

 Reading  
School 

Year # Tested # Proficient 
% 

Proficient AYP Target 
   2013-14 103 38 36.89 100 
   2012-13 95 73 76.84 75.4 
   2011-12 100 92 92 75.4 
        
 Math  2013-14 103 45 43.69 100 
   2012-13 95 60 63.16 69.5 
   2011-12 100 77 77 69.5 
        

    Wyoming    

 Reading  
School 

Year # Tested # Proficient 
% 

Proficient AYP Target 
   2013-14 5538 1907 34.43 100 
   2012-13 5514 4203 76.22 75.4 
   2011-12 5608 4339 77.37 75.4 
       69.5 
 Math  2013-14 5541 2215 39.97 69.5 
   2012-13 5519 3783 68.55 69.5 

 
Pathfinder Proficiency Measurement Overview: NCLB indicators 
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Subject 2010-11 
PAWS DATA 

2011-12 
ACT 

2012-13 2013-14 2014-15 
Targets 

Reading 50% 33.3% 80% 0% 100% 

Math 30% 33.3% 40% 0% 100% 

Actions Corrective Action Corrective Action Hold Harmless Restructure Hold Harmless 

AYP AYP not met AYP not met AYP met AYP not met AYP met 

 
 
Pathfinder ACT Composite Scores  (Report is the range of scores. Individual scores are 
not reported due to small numbers)  

Subject 2011-12 2012-13 2013-14 

Reading 8-21 13-22 13-21 

English 7-22 10-19 11-16 

Math 13-19 13-23 14-18 

Science 8-21 14-23 6-20 

 
ACT Inc. College Readiness Benchmarks (Wyoming Department of of Education 2013) 
After review, ACT made some adjustments to their college readiness benchmarks for 
2013. Reading was increased by a point and science was decreased by a point. Here is 
the table of ACT’s current college readiness benchmarks: 
edu.wyoming.gov/downloads/assessments/issue-30.pdf 
 

Subject Explore Plan ACT 

Reading 17 18 22 

English 14 15 18 

Math 18 19 22 

Science 19 20 23 
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Pathfinder student Star Reading and Math grade equivalency score ranges 
 

Subject 2011-12 2012-13 2013-14 2014-15 

 
Reading 

4.4 to 12.9 
 

71% below high 
school grade 

level 

4.0 to 12.9 
 

80% below high 
school grade 
level 

4.0 to 12.9 
 

60% below 
high school 
grade level 

4.1 to 12.9 
 

88% below 
grade level 

 % Intensive Need 13% 42% 20% 31% 

 
Math 

4.2 to 12.9 
 

82% below 
grade level 

3.3 to 12.9 
 

84% below 
grade level 

4.1 to 12.9 
 

80% below 
grade level 

3.3 to 12.9 
 

70% below 
grade level 

% Intensive Need 50%  41% 28% 45% 

Please note that student are enrolled each quarter. Student turnover is high. Many times 
students enroll after failing in another high school. Students often are behind in credits 
as well. It is difficult to track student growth since many will start school, leave or move 
and then later come back and restart. Many miss the Fall or Spring MAP testing window. 
 
Attendance Data  
Vertical columns represent number of students missing days in the row range. 

# of missed Days 2010-11 
 

2011-12 2012-13 2013-14 

0-5 7 4 9 11 

5-10 9 8 8 10 

10-15 7 5 6 6 

15-20 10 10 4 5 

20-25 9 7 4 3 

25-30 18 17 11 14 
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Behavioral Data 

 2011-2012 2012-2013 2013-2014   

Bus Incident 1 0 0   

Disruption 5 111 44 
  

Insubordination 1 78 62   

Language/Profanity 2 155 37   

Noncompliance 8 0 0   

Phy. Aggression 2 3 5   

Truancy 6 2 2   

Disorderly Conduct 0 1 0   

Fighting 0 1 0   

Tobacco 0 2 1   

Other 0 15 13   

Academic Dishonesty 0 0 1   

Computer Misuse 0 0 2   
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Tardy Data 

 
 
 
2014-2015 School Improvement Plan: 
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Goal 1: Improved academic achievement 
 
Objective: 70% of all students will demonstrate proficiency by growth of 4 points in English 
Language Arts by 5/28/2015 as measured by ACT and Plan. 
 
Objective: 70% of all students will demonstrate proficiency by growth of 4 points in Mathematics 
by 5/28/2015 as measured by ACT and Plan. 
 
Strategy: Intervention: Staff will explore research based academic intervention strategies. 
 
Activity: Develop a reflective practice using STAR data to identify student math and reading 
learning needs and to differentiate instruction. 
 
Activity: Develop a process using STAR, ACT suite, and Khan assessment data to help 
students understand current achievement level and to set goals of improvement. 
 
Strategy: Graduation: Pathfinder High School will decrease dropout rate by 10%. 
 
Activity: Staff will use Ruby Payne’s research to better understand ways and strategies to build 
relationships with students. 
 
Activity: Staff will use Khan Academy, Sustained Silent Reading, Spelling City, Kagan,  and 
Common Core literacy strategies to improve achievement resulting in students obtaining yearly 
credits and grade advancement. 
 
Goal 2: Ensure a safe, orderly, and structured environment through the building wide use of 
Discovery. 
 
Objective: 15% of all students will demonstrate a behavior that reported behaviors will decrease 
in Practical Living by 5/28/2015 as measured by Discovery. 
 
Strategy:  Professional Development:  All Pathfinder staff (certified and classified) and students 
will be trained using the Discovery model. 
 
Activity: Staff will all be trained in Fort Collins, Colorado in the use of Discovery. 
 
Activity: Staff will develop a systematic process of building incentives for appropriate behaviors. 
 
 
 
 
District Support: 
Professional Development 
 Star Training 
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  Specifically how to use the data to drive instruction 
 Reading Interventions  

Instructional Strategies to incorporate common core literacy strategies across 
  all curricular areas 

Technical writing      
 Discovery Social Skills  
 
Staffing Changes 
 Pathfinder is proposing to the board that the data suggests that students need more 
support services to be successful. Therefore, proposal includes hiring a full time counselor and 
a full time principal. 
 
Wyoming Department of Education Support: 
Roy Hoyle   Wyoming Department of Education AYP improvement coach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Research: 
 
Reading Intervention 
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Star      Renaissance Place 
http://doc.renlearn.com/KMNet/R001480701GCFBB9.pdf 
Improving Adolescent Literacy: Effective Classroom and Intervention Practices 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/adlit_pg_082608.pdf 
Explicit Vocabulary Instruction   Anita Archer 
http://explicitinstruction.org/ 
 
Data  
Using Student Achievement Data to Support Instructional Decision Making 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf 
Using Student Achievement Data to Support Instructional Decision Making 
http://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf 
 
Math Intervention     
Khan Academy 
https://www.khanacademy.org 
 
Active Participation 
Kagan  
http://www.kaganonline.com/free_articles/research_and_rationale/282/Kagan-Structures-
Research-and-Rationale 
 
The National Title I Association 
http://www.titlei.org/ondemand/category/instruction 
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Member Name Position Grade Level 

Owen St. Clair Principal Building-wide 

Scott Morrow Assistant Principal Building-wide 

Cindy Cox Counselor Building-wide 

Michelle Spiess Instructional Facilitator Building-wide 

Blakke Bertram Instructional Facilitator Building-wide 

Elizabeth Smiley Curriculum Director District 

Johnna Nunez Federal Program Director District 

Lindsey Curran Speech Pathologist Building-wide 

Craig Ferris Home-school Coordinator Building-wide 

Penny Mann School Nurse Building-wide 

Shyla Nicholas Teacher 3rd 

Mandi Claussen Teacher 1st 

Elena Singer Teacher K 

Marilyn Her Many Horses Para-professional Building-wide 
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Additional stakeholders helped choose the restructuring option at a parent night on 12/17/2014. 32 parents, 2 
administrators, 12 teachers, and 6 paraprofessionals were given an overview of the restructuring process. The group used 

current data(CFA's, MAP, and PAWS), our school improvement goals and activities, and the WOE Title I School 

Restructuring Guidance and Policy plan to make a decision as to which restructuring option is best for Fremont 14 
Elementary. 

Restructuring Option 
i.=. ·--~ .. .. - 1--~.·:-. -:-~,~~·i~~·:~: 

<, .• ·_· : ~- _ :.J ~:;::· ~'-'.'!'~:- .~-'~. •· ~~ ;_ E ,c- ~~ ~--, _ . :5; ' 
' -· . . .... · 
I -
'. ___ ...::L: • _ .. <: -- .,.:_~_ • _,,,.. -·~..!.-- _; ~~.=.1 __ • ------ - -

Option 1 Reopen as a Charter School 

Option 2 Replace the school or LEA staff members who are relevant to the failure to make AYP 

Option 3 LEA contracts with private management to govern the school 

x Option 4 Any other major restructuring of the school's governance 

The stakeholders chose option 4 as the best option for school improvement at Fremont 14 Elementary. Option 4 is any 
other major restructuring of the school's governance. Fremont 14 Elementary's other major restructuring will be using a 
PLC/RTI process based on the solution tree model. We will be using Simplifying Response to Intervention (Buffum, 
Mattos, Weber) and Learning by Doing (DuFour, DuFour, Eaker, Many) as guides to this process. 

Wyoming Indian Elementary School's school governance change for restructuring will be the transition to a school 

leadership team that will work in collaboration with the total staff on three specific systemic processes. The systemic 
changes that will guide the school to improved student performance are putting a Guaranteed Viable Curriculum (GVC) in 
place with a focus on student learning, implementing Response to Intervention (Rtl) approach to tiered interventions, and 
accepting responsibility for restructuring success by a school intervention team rather than solely by the Principal of the 
school. 
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Rationale: 

Fremont 14 Elementary has adopted a belief system that our entire school reform is based around. We believe; that all 

students can learn at high levels, that it is our responsibility to make it happen, and that teacher collaboration is essential 
to student learning(Simplifying RTI, Buffum, Mattos, Weber, 2012). Through these three belief statements we are building 

systems to improve core instruction, identify student's needs, and provide more time and targeted instruction for struggling 
students. These systems consist of a guaranteed viable curriculum, tiered interventions, and a school intervention team. 

These systems are rooted in the learning equation (time+targeted instruction=learning). 

Our first major systems change is a GVC (guaranteed viable curriculum). Teachers spent 10 days in the summer creating 
a GVC that focuses on student learning rather than standard coverage. Using Pathways to Common Core (Lucy Calkins, 

Mary Ehrenworth) and Accountability for Learning (Douglas Reeves), grade level teams picked essential standards for 
both ELA and math. They then ranked the essential standards in order of importance, based on which standards will give 

our students the most endurance, leverage, and readiness. Our teachers used the question, What do our students need 

for success in school(this year, next year, and so on), in life, and on the state test?, when picking and ranking the 

essential standards. They then took the essential standards and broke them down into smaller learning targets. For each 
learning target they created multiple forms of CFA (common formative assessments) that indicated the student mastered 

the skill. The ranking is vital as we changed our focus from covering standards to ensuring student learning. In our new 
system we teach each learning target until 80% of the students in that grade level have mastered it. Teachers set an initial 

assessment date based on student data and previous experience. On that date they assess every student in the grade 
level. At the PLC (professional learning community) they analyze the CFA data to see if they met the learning target. If 
80% of the class met the learning target, they move on to the next learning target, with any students who did not pass the 

CFA receiving tier 2 intervention over the learning target they did not meet. If 80% of the class did not meet the learning 

target they share instructional strategies, discuss individual students who struggled, and make decisions on how to 
continue instruction until the goal is met. This system ensures that our students learn rather than just being taught. 
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Another new system change is tiered interventions. We use a RTI (response to intervention) approach to tiered 

interventions. Tier 1 is what happens everyday in the classroom with our GVC. Tier 2 is where our students go when they 

are not one of the 80% of students(they did not meet the learning target when 80% of the grade level did). This happens 
during set tier 2 math and tier 2 ELA time in the master schedule. For students who have met the learning target, this time 

is used as enrichment. Students in tier 2 intervention continue to receive targeted instruction in a smaller group setting 
until they master the learning target. This allows them to continue to receive grade level instruction on new skills/concepts 

during tier 1 time with the entire class. This system is in place to ensure all students have access to grade level 
curriculum. Tier 3 intervention is for students who are severely struggling and need help right now. We use a screening 

process along with a school wide intervention team to place students in intense research based interventions. We are 
developing a grade level specific continuum that will guide what we consider intense for each grade level and how we will 
use data to place those students. Tier 3 interventions are no larger than 4 students to a group, with progress monitoring 

happening every 3-4 weeks. Students will receive the intervention until they meet the measurable objective set by the 

learning continuum. Tier 3 intervention has been built into the master schedule for all grade levels. 

The last new system change in our restructuring is a school intervention team. This team will be the gatekeepers of the 

entire system. The group is helping to address tier 2 and tier 3 needs regarding attendance, motivation, and behavior 

needs. This team meets weekly to address needs of individual students, build systems to support all students attendance, 
motivation, and behavior needs, and support teachers and interventionist in the RTl/PLC process. The school intervention 
team will work on continuing to build consensus to our belief statements. This team works together with the school 

leadership team to align the school improvement plan to the restructuring plan. 

Wyoming Indian Elementary School's school governance change for restructuring will be the transition to a school 

leadership team that will work in collaboration with the total staff on three specific systemic processes. The systemic 
changes that will guide the school to improved student performance are putting a Guaranteed Viable Curriculum (GVC) in 

place with a focus on student learning, implementing Response to Intervention (Rtl) approach to tiered interventions, and 
accepting responsibility for restructuring success by a school intervention team rather than solely by the Principal of the 

school. 
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MAP, PAWS, and CFA data are used to make decisions at Fremont 14 Elementary. We use MAP to help screen students 
for tier 3. We give the MAP assessment in the fall, winter, and spring. This test, both ELA and math, are aligned to the 

common core standards. We use PAWS as another screener data point. It gives us a quick glance at which students have 
intense needs. Our teacher created CFA's are the data backbone of our RTI process. They give us information into all 

three tiers of RTI. We use the CFA's to guide instruction, place students in tier 2 interventions, and confirm the need for 
intense tier 3 support. All three data points currently show us that using a RTl/PLC model with a focus on learning will be 

the best option for restructuring. We currently have 173 students in need of tier 3 intervention for math and/or reading. 

2013-2014 Fremont 14 DIBELS Data 

Grade • Well Below Benchmark D BelON Benchmlllk • Bench.-k Total Studenls 

Wyo mng Ind a Elemt;? iary School 

Reference Pori: SC:hool 

EOY 293 

99 (34¥.) 64(11% ) U 0(44%) 

O Y 323 

139 (43Yt) 11 f24% ) 107 '33'1.) 

aor 321 

56(17%) 8 7 {27%) 

7 



Restructuring Option 

2013-2014 Fremont 14 MAP Data 
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2013-2014 Fremont 14 PAWS Data 

ACT. PAWS, PAWS-ALT, SAWS, and SAWS-ALT Results· School Level· Aggregated 

Number ol Part1c1pa\1on Percent Percent Percent Percent Percent 

Sch:xil !'ear 01str ct Name School Name Grade· S'J biect 
Students Tested Rate Below Baste Basic Proficient Advanced Basic and 

Be1ow 

2013-14 Fremont#14 Wyoming Indian 03 Math 40-49 100.0% 53.06% 32.65% 14-29% 0.00% 85.71% 
Efemeotary 

2013-14 Fremont#14 Wyoming Indian 03 Reading 40-49 100.0% 61.22% 26.53% 10.20% 2.04% 87.76% 
Elementary 

201 3-14 Fremont#14 Wyoming Indian 04 Math 50-59 100.0% >=95% 
Elementary 

2013- 14 Fremont#14 Wyoming Indian 04 Reading 50- 59 100.0% 43.14% 39.22% 17.65% 0.00% 82.35% 
Eiementary 

2013-14 Fremont#14 Wyoming Indian 05 Math 40-49 100.0% 41.86% 37-21% 18.60% 2.33% 79.07% 
flementary 

2013-14 Fremont#14 Wyoming Indian 05 Reading 40-49 100.0% 60.47% 25.58% 13.95% 0.00% 86.05% 
Elementary 

2013-14 Fremont#14 Wyoming Indian 05 Writing 40-49 100.0% 23.26% 60.47% 16.28% 0.00% 83.72% 
Elementary 

Fremont 14 PAWS Growth Trends 3rd Grade 

MATH 3rd Grade Pre·CCSS PAWS CCSS ·PAWS READING 3rd Grade Pre-CCSS PAWS CCSS ·PAWS 
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Restructuring Option 

The district will support the restructuring plan by aligning professional development to our RTl/PLC model. The district has 

developed a district wide PLC team. This PLC team, named the Academic Leadership Team (ALT), helps align district 
decisions to our belief statements, the learning equation (time+targeted instruction=learning), and the three new systems 

(GVC, tiered intervention, and a school leadership team). This team will analyze data and follow up on professional 
development throughout the school year to ensure Fremont 14 Elementary's systems are operating efficiently. 

We will utilize district-wide personnel to support this new system. The curriculum director will set up summer days to 
continue work on the GVC. The building principals will work together to build a calendar and master schedule that gives 

time for tiered intervention and PLC's. The ALT team will guide the school leadership team to professional development to 

continue overseeing the new systems. 

The restructuring plan is a chance for us to take all our school improvement efforts and refine them into systems that meet 
the needs of our current reality. We will continue to use the same goals, measurable objectives, and activities stated in the 
2014-2015 school improvement plan through the guidance of these new systems. Focusing on learning rather than 

coverage will lead to deeper learning. Having tiered interventions in place will give students more time and targeted 
instruction at the intensity needed to impact learning. The number one purpose of both our school improvement actions 

and restructuring is to systematically meet the needs of each child. The RTl/PLC model using these new systems is the 

best option for our students to learn at high levels. 
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Restructuring Process and Interventions 

:.:-" : .... ... ~:r~( :_ :· ·. ''.';·~ ~- . '-; ~~. : .. ·. ·.·<~ ,- : : . • : .; ··~ ..... _: ~-:~·-•• ~ )•. ·, .• :: .'·:: : • •• ~ •. \f:~·: ~r ·-.·~· .. ~ ~~- -~·: ~ r•·j'~->~·:;;. -. ;. ·. ~'. 
I . . - ! .. :~ - ~ - - -,_ . -·- -· - . .· . . - . - .~'l- - .: ~- ' ·~ - . • ·_ - , • - •· ~.;j,f~ . • -: ' I'. • .. •. -. 

The restructuring plan will be monitored by the school leadership team and the academic leadership team. CFA data will 
be analyzed by grade-level teacher teams in PLC's to monitor the GVC's tier 1 and the tier 2 interventions. Members of 
the school leadership team will participate in the grade level PLC's to monitor the effectiveness of core instruction (tier 1 ). 
The school leadership team will use this monitoring alongside MAP and PAWS analyzation to determine whether students 
are making adequate growth. This data analyzation will align with our school improvement goals for both ELA and math. 

June 2015- Teachers will work on GVC and CFA's 
June 2015- School Leadership Team will develop a grade level specific continuum for ELA and math 

July 2015- Vertical alignment of GVC's 
Early August 2015- School Leadership Team will analyze MAP and PAWS data for initial screening purposes 
Late August 2015- School Leadership Team will DIBELS and MCLASS Math assess all flagged students for tier 3 needs. 
September 2015- Schoolwide Intervention Team will form tier 3 interventions based on screener data and diagnostic 

assessments. Groups will be evaluated weekly through data. This will allow for dynamic grouping and faster response to 

student needs. 
September 2015- Tier 3 school day intervention will begin. 

September 2015- Tier 3 after school interventions will begin. 
November 2015- School Leadership Team will analyze Fall MAP data for gains and losses in student achievement. 
February 2016- School Leadership Team will analyze Winter MAP data for gains and losses in student achievement. 
May 2016- School Leadership Team will analyze Spring MAP data for gains and losses in student achievement. 
May 2016- School Leadership Team use data select students and determine focus of summer school activities 

June 2016- Teachers will refine GVC and CFA's 
July 2016- Vertical alignment of GVC's 

13 



Signature Page 
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School Improvement Team Members 
Member Name Position Grade Level 

Linda Carter WDE Coach  
Marc Lahiff Director of Instruction  
Brooke Kelly Principal  
Gentry Oliver Teacher Kindergarten 
Deb Mills Teacher Title 1 
Robyn Carrier Teacher 5th grade 
Whitney Sturman Teacher Kindergarten 
Jessie Brown  Paraprofessional Special Education 
Jessica Herrman Parent  

 

Description of How Stakeholders were Involved in 
Restructuring Plan: 

Baggs Elementary began work on our restructuring plan in the Fall of 2014.  On 
November 6, 2014, our school staff (certified and classified) met with members of 
Laramie County School District Number One’s (LCSD#1) senior leadership team (Brent 
Young and Marc Lahiff) and Literacy Coordinator (Mary Beth Emmons).  During this 
meeting, Mr. Young discussed restructuring and the data used to determine this status.  
The four options for restructuring were presented and discussed:   

1)  Reopen as a Charter School 
2) Replace the school or LEA staff members who are relevant to the failure to 

make Adequate Yearly Progress 
3) LEA contracts with private management to govern the school 
4) Any other major restructuring of the school’s governance.   

Option 4 was the preferred option of those present at the meeting at which the Baggs 
staff received an overview of the District Literacy Audit process and procedures.  Baggs 
Elementary began this process immediately.  General information regarding the audit 
was shared with staff.   

 

On January 29, 2015, our School Improvement Team met at Baggs Elementary.  We 
reviewed PAWS data from the last five years and the Literacy Audit.  The four options 
for restructuring were revisited and our team formally chose option four.  WDE staff, 
Scott Bullock and Linda Carter, were in attendance and assisted our team in 
brainstorming interventions for restructuring.  The fact that these interventions need to 
be significant was reiterated to the team.  Our team generated a list of interventions. 
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Members left with the task of individually prioritizing the list of options for restructuring, 
and reporting their top four suggestions to the principal by Monday, Feb 2nd.   

Our next step was to hold a Baggs Elementary staff meeting on February 10th to discuss 
the School Improvement Team’s progress and plans.  School Improvement Team 
members presented our current status, our ideas for Restructuring Interventions, and 
answered staff questions. The team also hosted two parent meetings on Feb 11th, 
however, no parents attended with the exception of our parent committee member.  A 
parent did request a separate meeting on Feb 23rd, which occurred at Baggs.  At this 
meeting, the parent was informed of our progress and was supportive of our ideas for 
restructuring interventions.   

Our School Improvement Team met again on March 10, 2015 to review the plan. We 
discussed ideas to communicate the plan with parents and the community.   

  

Proposed Restructuring Options 
 Option 1 Reopen as Charter School 
 

 
Option 2 Replace the school or LEA staff members who are relevant to 

the failure to make Adequate Yearly Process 
 Option 3 LEA contracts with private management to govern the school 
  Option 4 Any other major restructuring of the school’s governance  

 

Our team selected option four.  A new principal was hired for the 2014-2015 school 
year.  With this change in leadership, an emphasis for restructuring will focus on the 
AdvancED School Improvement Framework, which will provide a structure to change 
the culture, instruction, and behavior management processes at Baggs.   

Baggs Elementary has not made Annual Yearly Progress (AYP) since 2009.  Four of 
these five years we have made AYP in the area of math. However, during none of these 
years have we been able to show adequate yearly progress in the area of reading.  Our 
reading data shows that the number of subgroups not making progress has grown from 
only students with IEP’s to include: all students, Hispanic and white students, free or 
reduced lunch students, and students with IEP’s.  (Appendix A) 

In the fall of 2014, Baggs Elementary was part of a district literacy audit.  This effort 
was made by our district to support Baggs Elementary staff in providing effective Tier 1 
Language Arts instruction.  Each classroom was observed multiple times by district 
instructional facilitators.  This audit team collected data around different literacy 
components:  6% of our teachers were proficient in Readers and Writers Workshop. 
33% of our classrooms had adequate student engagement and a sense of community, 
and 44% of our classrooms had adequate classroom management systems in place.  
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This data showed a definite need for professional development to increase staff 
capacity in these areas.  (Appendix B) 

Also, in the Fall of 2014, elementary teachers across Laramie County School District #1 
completed a Beliefs About Behavior – 6th Edition survey.  In this survey, teachers were 
asked to rate their level of support on 35 different statements regarding student 
behavior and expectations. The results of the survey showed that there were: 

• 11 supportive structures 
• 14 unsupportive statements 
• 10 neutral statements 

These beliefs impact effective practices and student outcomes.  (Appendix C) 

This year, our school is completing the AdvancED self-assessment.  This assessment 
measures five standards including purpose and direction, governance and leadership, 
teaching and assessing for learning, resources and support systems, and using results 
for continuous improvement.  Based on our self-assessment and input, we found needs 
in three standards: Standard 1: Purpose and Direction, Standard 3: Teaching and 
Assessing for Learning, and Standard 5: Using Results for Continuous Improvement.  
(Appendix D) 

These combined results require a comprehensive approach to school improvement.  
The suggested interventions in this plan will help the staff support our student 
achievement goals.   
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District Support of the Restructuring Plan 

 
 Professional development in the area of literacy instruction beginning Spring 

2015 
 Additional instructional facilitator support specifically for literacy instruction   
 Reassessment of literacy instruction by completing the audit again   
 Full time Behavior Intervention Specialist (BIS) to support professional 

development in the area of classroom management.  Part of the responsibilities 
for the person in this position will include coaching teachers   

 Opting out of district professional development days to provide on-site 
professional development supporting this plan   

 Access to additional professional development funds to support training in the 
area of student engagement  

 Possible core reading program for the 2016-2017 school year 
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Support of School Improvement 
This restructuring plan supports the Baggs Elementary school improvement efforts. The 
plan is built around the AdvancEd School Improvement framework.  Research indicates 
that the continuous School Improvement Process (SIP) will impact student achievement 
and building culture.  Implementing processes annually will be a key factor in the 
restructuring efforts at Baggs Elementary. 

While we have a school improvement plan, it has not been reviewed or revised, under 
the new administration. The SIP plan goals are: 

1) All students will improve math number sense. 
2) All students will improve reading comprehension. 

While the goals may address the student achievement concerns, the strategies and a 
continuous improvement process have not been implemented effectively. 

The first process to be undertaken by all staff and key stakeholders will be reviewing 
and revising mission, vision and belief statements.  Reasons for this review include new 
leadership and the support of annual work that needs to be conducted to build a 
comprehensive process for school improvement.   

Once these have been established through a collaborative process, we will develop 
goals that support the mission, vision, and belief statements.  Goals will be developed 
through a building level Professional Learning Communities (PLC) process that will 
review data, determine areas for growth, and address strategies to reach these goals.  

Descriptions of Interventions for Restructuring: 
There are three critical interventions included in the proposed restructuring plan.   

1. We will be making grade level shifts within our school that will take effect Fall 
2015.  With the development of new grade level teams, effective grade level 
professional learning communities/practices will be established. According to 
DuFour, the very essence of a learning community is a focus on and a 
commitment to the learning of each student. A PLC is composed of collaborative 
teams whose members work interdependently to achieve common goals for 
which members are mutually accountable. Therefore, implementing PLCs with 
efficacy and fidelity is a significant component of governance.  

2. Baggs Elementary systems will be reviewed and revised.  We will use the 
AdvancED standards to guide these interventions.   

a. Standard 1: Purpose and Direction 
i. Collaboratively revisit/revise our mission, vision, and belief 

statements.   
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ii. Once mission, vision, values are revised, they will be used at each 
meeting. 

iii. Share the revised mission, vision, and belief statements with all 
Baggs Elementary stakeholders. 

iv. Develop a process for allocating resources that support our 
mission, vision, and belief statement.   

v. Review our school improvement plan, goals, and activities by Nov. 
2015. 

Data we will use to monitor these interventions: 

 We will survey our stakeholders on an annual basis regarding the 
three targeted standards.  

 Baggs staff will complete the AdvancED self-assessment annually 
for Standard 1. 

a. Standard 3: Teaching and Assessing for Learning 
i. The educational program at Baggs Elementary will include a 

preschool experience for a targeted group of our incoming 
kindergarten children beginning Fall of 2015-2016.  Research has 
established that preschool education can produce substantial gains 
in children's learning and development (Barnett, 2002). Preschool 
programs produce persistent gains on achievement test scores, 
along with fewer occurrences of grade retention and placement in 
special education programs (Barnett & Camilli, 2002). Other long-
term benefits from preschool education include increased high 
school graduation rates and decreased crime and delinquency 
rates.   

ii. The staff at Baggs Elementary will receive Professional 
development on student engagement.  As our literacy audit data 
shows, 67% of the Baggs Elementary students are not engaged in 
instruction.  This has obvious implications for student achievement.  
The specific approach we will be implementing is Kagan 
Cooperative Learning.  Kagan Structures have been shown to 
increase academic achievement, improve relationships, enhance 
self-esteem, create a more harmonious classroom climate, reduce 
discipline problems, and develop students’ social skills.  Kagan 
Structures engage every student in the class and when students 
are engaged, they pay attention, are motivated, learn more, and 
the information is retained.  The more students interact with their 
peers and with the curriculum, the more they’ll learn. Kagan 
Structures require every student to participate frequently and 
somewhat equally. Kagan Structures close the achievement gap by 
creating dramatic gains for struggling students. The gains are not 
at the expense of high achievers; they too are engaged in a richer, 
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more interactive learning environment. As brain-research is 
proving, meaningful engagement is a proven way to reach and 
teach all students. 

iii. The staff at Baggs Elementary will receive professional 
development on literacy instruction.  Our literacy audit data has 
shown that 6% of our classrooms are proficient with reading and 
writing workshop.  Currently, three LCSD#1 instructional facilitators 
are providing five days of training to each classroom teacher.  
These five days will be complete by the end of the 2014-2015 
school year.  Based on a staff needs survey, we will complete at 
the end of those five days, with input from the instructional 
facilitators, district literacy coordinator, and building principal, plans 
for professional development for the 2015-2016 school year will be 
developed.   

iv. Baggs Elementary staff will receive support from instructional 
facilitators four days a week.  This is double the current level of 
support.  These facilitators will provide modeling, coaching, and 
feedback to staff regarding our professional development in literacy 
and student engagement.  They will also support our instructional 
systems, such as grade level professional learning communities.   

v. A full time Behavior Intervention Strategist will work with the Baggs 
Elementary staff.  This person will function much like a coach by 
providing training, facilitating development of behavior 
management systems, modeling in classrooms, and providing 
feedback to staff.   

Data we will use to monitor these interventions: 

 PAWS and MAP student achievement data 
 Academic screener to include progress monitoring 
 Baggs staff will complete the AdvancED self-assessment annually 

for Standard 3 
a) Standard 5: Using Results for Continuous Improvement 

i. Baggs Elementary will develop processes and procedures for a 
multi-tiered system of support. High performing schools set high 
expectations for what each and every child should achieve, and 
then monitor performance against the expectations, intervening 
whenever they are not met. The data from our literacy audit clearly 
shows us that our core instruction must be strengthened for all 
students.   

ii. The grade level professional learning communities will develop 
weekly agendas that focus on our standards and curriculum, 
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analyze student data, plan for effective instruction, and support our 
professional development focuses, on a rotational basis.  

 

          Data we will use to monitor these interventions: 

 Baggs Elementary will develop a tiered system of instruction.  This 
document will be developed.   

 Grade levels will submit their agendas and minutes from their 
meetings. 

 PAWS and MAP student achievement data   
3. Parent Involvement – Based on our stakeholder data and parent input in this 

process, we know that our community wants more communication and 
interaction with the school.  Some specific strategies for this area include: 

i. Standard classroom newsletters that go home monthly and will 
include "specials". 

ii. Classroom teachers will make individual monthly contact with each 
family. 

iii. We will restart the Parent Teacher Organization.  
iv. We will host parent trainings on topics such as strategies to use 

when reading with your child and understanding your child’s MAP 
report. 

v. Additional parent Teacher Conference in the Spring. 
vi. Reorganize Back to School Night. 

Data we will use to monitor these interventions: 

 Stakeholder attendance and survey data will be collected.   
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Baggs Elementary School AYP Results 

 
 

 

 

 

 

 

 

  

 

School Year AYP in 
Reading 

Subgroups not making AYP in Reading 

2009-2010 No IEP 
2010-2011 No IEP 
2011-2012 No IEP 
2012-2013 No All 

Hispanic 
White 
Free or Reduced Lunch 
IEP 

2013-2014 No All 
White 
Free or Reduced Lunch 
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Appendix B 

 

Baggs Language Arts Audit Data 
Literacy 

Components 
Effect Sizes 

Taken 
from Visible 
Learning for 

Teachers Hattie, 
2012 

Not 
Observed Novice Emergent  Proficient Expert 

Readers 
Workshop ES .60 

28% 44% 22% 6% 

 

0%  Comprehension 
Tool Kit/ 

Interactive RA 
Writers 

Workshop ES. 44 44% 39% 22% 22% 
  

0% Units of Study/ 
Grammar 

Word Work ES 
.67 and .54 

33% 39% 17% 22% 
  

0% Fauntas and 
Pinnell/ ZB 

Spelling 

Apply Thinking 
Strategies Across 

Content .69 
33% 23% 44% 

  
0% 

  
0% 

 
Planning for 

Learning 6% 56% 6% 33% 
 

0% 
Building a 

community of 
learners ES .68, 

.53, .52, .34 

6% 39% 22% 33% 
 

0%  

Feedback/ Use 
of Assessment 

ES .90 
22% 44% 6% 28% 

 
0% 

Student 
engagement ES 

.48 
22% 39% 17% 33% 

 
0%  

Classroom 
Management ES 

.52 

 
0%  28% 28% 44% 

 
0% 
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Appendix C 

  Beliefs About Behavior- 6th Edition 
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  Survey Items: Positive or 
Negative 

Do
m

ai
n 

95.8 

4.2 0 1 

Teaching and supporting students how to behave 
appropriately at school is not my responsibility. 

Neg. 1 

91.7 

8.3 

0 

2 

Consistency among staff in teaching behavioral 
expectations and responding to problem behaviors is 
key to an effective school. Pos. 6 

75 

4.2 

20.8 

3 

My students must respect me before I can show 
respect to them. Neg. 4 

70.8 

4.2 

25 

4 

If the student isn't succeeding, lack of motivation or 
laziness is likely to be the problem. 

Neg. 4 

79.2 

12.5 

8.3 

5 

I can prevent most behavior problems by posting 
expectations, teaching those expectations and 
reinforcing students when they exhibit those 
expectations. Pos 2 

75 

16.7 

8.3 

6 

How students behave in my class is primarily related 
to my classroom management strategies and the 
relationships I have with each student. 

Pos 2 

58.3 

16.7 

25 

7 

For students who don't behave well in my class, 
punitive discipline is effective at changing their 
behavior (e.g., reprimand, office referral, detention or 
suspension). Neg. 3 

70.8 
8.3 

20.8 
8 

Students should know how to behave and be ready to 
learn - I should not have to teach these behaviors. Neg. 1 

41.7 

45.8 

12.5 

9 

If a student has repeated behavior problems, I should 
refer him/her to a team meeting to consider whether 
special education services are needed. 

Neg. 3 

75 
8.3 

16.7 
10 

Praise and positive recognition are more powerful 
tools to get students to behave well in school than 
reprimands. 

Pos. 2 
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91.7 
4.2 

4.2 
11 

All students are capable of learning and succeeding, 
regardless of ethnicity, poverty or disability status. Pos. 4 

45.8 

25 

29.2 

12 

Schools are responsible for teaching academics, 
whereas parents and the students themselves are 
responsible for their behavior. 

Neg. 1 

41.7 
41.7 

16.7 
13 

It is unfair if some students receive special attention 
and individualized interventions, while others do not. Neg. 4 

62.5 

8.3 

29.2 

14 

Without good data, educators' judgments or 
perceptions about student behavior can be biased 
and lead to inequitable practices and decisions for 
certain students. 

Pos 4 

12.5 
58.3 

29.2 
15 

Students should behave well and be ready to learn 
the material - this is their responsibility. Neg. 1 

95.8 

0 

4.2 

16 

Students who do not respond well to basic classroom 
management should receive evidence-based 
interventions to address their behavior before 
evaluation for special education is considered.  

Pos. 3 

66.7 

12.5 

20.8 

17 

Even without parental involvement and support, 
schools can effectively support students' to be 
successfully socially and behaviorally. 

Pos. 4 

100 

0 

0 

18 

All students are entitled to positive interactions with 
me, regardless of whether they exhibit behavior 
problems that disrupt my teaching. Pos. 1 

75 

4.2 

20.8 

19 

Educators do not have the time to implement 
proactive strategies that prevent problem behaviors. Neg. 3 

100 

0 

0 

20 

Positive school climate plays an important role in 
motivating students to come to school and participate 
in learning. 

Pos. 2 

95.8 

0 

4.2 

21 

Building positive relationships with all students is 
necessary to teach students and effectively correct 
their behavior. 

Pos. 4 

54.2 
12.5 

33.3 
22 

I do not have the time to implement individual 
interventions or behavior intervention plans for 
students who engage in behavior problems. 

Neg. 4 

66.7 
20.8 

12.5 
23 

The older a student gets, the less likely the student 
will respond positively to an intervention. Neg. 4 

37.5 
20.8 

41.7 
24 

The primary reason students misbehave in school is 
their lack of parent involvement and support. Neg. 1 

41.7 

33.3 

25 

25 

An incentive system is an important component to 
motivating students, so they can earn access to items, 
activities, and/or privileges when they engage in 
desired behaviors. 

Pos. 5 
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75 

4.2 

20.8 

26 

Fairness is not every student getting the same 
treatment.  Instead fairness is everyone getting what 
they need to be successful in school. 

Pos. 4 

29.2 
25 

45.8 
27 

Motivational systems that provide extrinsic 
reinforcement harm students' intrinsic motivation. Neg. 5 

87.5 
8.3 

4.2 
28 

Just like we teach academics, schools should set aside 
time to teach students behavior expectations and 
social-emotional skills. 

Pos. 2 

75 
8.3 

16.7 
29 

Collecting and reporting data to a school team on 
students' behavior is important and I believe it is 
worth the time. 

Pos. 6 

87.5 

4.2 

8.3 

30 

The mission of a school should be to teach both 
academic and social-emotional skills that lead to 
success in life. Pos. 4 

54.2 
16.7 

29.2 
31 

I don't have the time to help implement interventions 
for students who exhibit repeated behavior problems. Neg. 6 

100 

0 

0 

32 

It is my professional duty to build positive 
relationships with ALL of my students, even with 
those students who challenge me. 

Pos. 1 

91.7 

0 

8.3 

33 

Educators are unable to have a positive impact on the 
performance of students who come from broken 
home environments, such as single-parent 
households, the foster care system, divorced families, 
etc. 

Neg. 4 

41.7 

25 

33.3 

34 

Effective delivery of academic content is the main 
characteristic of an exemplary, model educator. Neg. 4 

75 

4.2 

20.8 

35 

There is little to nothing educators can do to get 
uninvolved parents to participate in their child's 
education. Neg. 4.0 
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Appendix D 

 

 

AdvancED Self-Assessment Data 

 

 

 

 

 

 

 

2

2.17

1.92

2.14

1.4

STANDARD 1: PURPOSE & DIRECTION

STANDARD 2: GOVERNANCE & LEADERSHIP

STANDARD 3: TEACHING & ASSESSING FOR LEARNING

STANDARD 4: RESOURCES & SUPPORT SYSTEMS

STANDARD 5: USING RESULTS FOR CONTINUOUS 
IMPROVEMENT
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Appendix A 

Title I School Restructuring Committee Agenda 
November 18, 2014 from 4:30 – 6:30 PM  

Definition of Consensus 
“Consensus”-A group has arrived at consensus when all points of view have been heard, and the will of the 
group is evident even to those who most oppose it. 
A consensus definition one about which each group member can honestly say: 
“I believe you understand my point of view and that I understand yours.  Whether or not I prefer this decision, I 
support it because…it was reached fairly and openly, and it’s the best solution for us at this time.” 

Committee Members 
WDE – Scott Bullock 
LSCD#1 – John Lyttle  
                 Brent Young 
School Board – Mark Klaassen 
Coach – Linda Carter 
 

Pioneer Park SIP/SILT 
Jeana Byrne         Anna Hume                 Lynne Meyers  
Amber Dent         Mary Kinstler             Terri Peden 
April A. Gates       Janet Lester               LaDonna Shewmaker 
Melissa House     Charla McClinton 
 

Parents 
Jessica Carter 
Sara Dalton 
John Knepper 
Stacey Koerwitz 

 
Code 

Of 
Cooperation 

I am I am not 
• Listening to the 

person speaking 
• Respecting all 

comments 
• Focusing on the 

issues 
• Avoiding side 

conversations 
• Allowing 

everyone a turn 
to speak 

• Refraining from 
judgmental 
statements 

• Listening to 
understand 
another point of 
view 

• Keeping 
electronic devices 
on vibrate 

• Representing all 
LCSD #1 children. 

• Using killer phrases 
• Preparing my next 

remark 
• Sounding apologetic 

• Engaging in unrelated 
activities 

What 
(Content) 

How 
(Process) 

Who 
(Facilitator) 

Introductions 
• Norms 

• Present 
• Clarify 
• Discuss 

April 

Purpose 
• Present 
• Clarify 
• Discuss 

Brent 

Data 
• Present 
• Clarify 
• Discuss 

April 

Selection of Restructure Method 
• Options from Restructure 
• Ideas from Senior Leadership Team 

• Present 
• Clarify 
• Discuss Brent 

Brainstorm Options 
• Present 
• Clarify 
• Discuss 

Team 

Materials/Research for next meeting 
• Present 
• Clarify 
• Discuss 

Brent 
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Method to communicate with 
stakeholders 

• Present  
• Clarify 
• Discuss 

Brent 

Set date of next meeting 
• Present 
• Clarify 
• Discuss 

Team 
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Title I School Restructuring Committee Agenda 
December 11, 2014 from 3:40 – 5:40 PM  

Definition of Consensus 
“Consensus”-A group has arrived at consensus when all points of view have been heard, and the will of the 
group is evident even to those who most oppose it. 
A consensus definition one about which each group member can honestly say: 
“I believe you understand my point of view and that I understand yours.  Whether or not I prefer this decision, I 
support it because…it was reached fairly and openly, and it’s the best solution for us at this time.” 

Committee Members 
WDE – Scott Bullock 
LSCD#1 – John Lyttle  
                 Marc LaHiff 
School Board – Mark Klaassen 
Coach – Linda Carter 
 

Pioneer Park SIP/SILT 
Jeana Byrne         Anna Hume                 Lynne Meyers  
Amber Dent         Mary Kinstler             Terri Peden 
April A. Gates       Janet Lester               Michelle Powers 
Melissa House     Charla McClinton      LaDonna Shewmaker 
 

Parents 
Jessica Carter 
Sara Dalton 
John Knepper 
Stacey Koerwitz 

 

 
Code 

Of 
Cooperation 

I am I am not 
• Listening to the 

person speaking 
• Respecting all 

comments 
• Focusing on the 

issues 
• Avoiding side 

conversations 
• Allowing 

everyone a turn 
to speak 

• Refraining from 
judgmental 
statements 

• Listening to 
understand 
another point of 
view 

• Keeping 
electronic devices 
on vibrate 

• Representing all 
LCSD #1 children. 

• Using killer phrases 
• Preparing my next 

remark 
• Sounding apologetic 

• Engaging in unrelated 
activities 

What 
(Content) 

How (Process) Who (Facilitator) 

Introductions 
• Approval of minutes 

• Present 
• Clarify 
• Discuss 

April 

Revisit Restructuring Options 
• Present 
• Clarify 
• Discuss 

Dr. LaHiff 

Continue to Brainstorm  
• Present 
• Clarify 
• Discuss 

Team 

Data 
• Present 
• Clarify 
• Discuss 

April 

Materials/Research for next meeting 
• Present 
• Clarify 
• Discuss 

Dr. LaHiff 

Method to communicate with 
stakeholders 

• Present  
• Clarify 
• Discuss 

Dr. LaHiff 

Set date of next meeting 
• Present 
• Clarify 
• Discuss 

Team 
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Title I School Restructuring Committee Agenda 
January 13, 2015 from 4:00 – 7:00 PM  

 
Definition of Consensus 
“Consensus”-A group has arrived at consensus when all points of view have been heard, and the will of the 
group is evident even to those who most oppose it. 
A consensus definition one about which each group member can honestly say: 
“I believe you understand my point of view and that I understand yours.  Whether or not I prefer this decision, I 
support it because…it was reached fairly and openly, and it’s the best solution for us at this time.” 
 

Committee Members 
WDE – Scott Bullock 
LSCD#1 – John Lyttle  
                 Marc LaHiff 
                 Colleen West 
School Board – Mark Klaassen 
Coach – Linda Carter 
 

Pioneer Park SIP/SILT 
Amber Dent         Anna Hume                Lynne Meyers  
April A. Gates      Mary Kinstler             Terri Peden 
Melissa House     Janet Lester               Michelle Powers 
                               Charla McClinton      LaDonna Shewmaker 
 

Parents 
Sara Dalton 
John Knepper 
Stacey Koerwitz 

 
Code 

Of 
Cooperation 

I am I am not 
• Listening to the 

person speaking 
• Respecting all 

comments 
• Focusing on the 

issues 
• Avoiding side 

conversations 
• Allowing 

everyone a turn 
to speak 

• Refraining from 
judgmental 
statements 

• Listening to 
understand 
another point of 
view 

• Keeping 
electronic devices 
on vibrate 

• Representing all 
LCSD #1 children. 

• Using killer phrases 
• Preparing my next 

remark 
• Sounding apologetic 

• Engaging in unrelated 
activities 

What 
(Content) 

How 
(Process) 

Who 
(Facilitator) 

Time 
(approx.) 

Welcome 
• Present 
• Clarify 
• Discuss 

April 2 min. 

Debrief on Dec. 11th meeting 
• Questions/Comments 
• Approval of minutes 

• Present 
• Clarify 
• Discuss 

Lynne 5 min. 

Review Restructuring Plan Checklist 
• pages 16 & 17 
• Method of Communication 

o Information Night 
o Website 

• Present 
• Clarify 
• Discuss 

April/Linda 5 min. 

Discussion on other schools’ 
restructure 

• Present 
• Clarify 
• Discuss 

Team 10 min. 
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Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Team Work 
• Possible options for 

restructure 
• Activities 

• Present 
• Clarify 
• Discuss 

April 15 min. 

Working dinner 
• Present 
• Clarify 
• Discuss 

Team 45 min. 

Group Discussion 
• Select 5 Restructure Plan 

Ideas 
• Suggested Changes for 

Activities 

• Present 
• Clarify 
• Discuss 

Team 45 min. 

Volunteers to serve on sub-
committee 

• Present 
• Clarify 
• Discuss 

April 3 min. 

Set date for next meeting – Feb. 24 
or 25 

• Present 
• Clarify 
• Discuss 

Team 2 min. 
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Title I School Restructuring Committee Agenda 
February 23, 2015 from 4:00 – 5:30 PM  

 

 
 
 
Definition of Consensus 
“Consensus”-A group has arrived at consensus when all points of view have been heard, and the will of the 
group is evident even to those who most oppose it. 
A consensus definition one about which each group member can honestly say: 
“I believe you understand my point of view and that I understand yours.  Whether or not I prefer this decision, I 
support it because…it was reached fairly and openly, and it’s the best solution for us at this time.” 
 
 
 

Committee Members 
WDE – Scott Bullock 
LSCD#1 – John Lyttle  
                 Marc LaHiff 
                 Colleen West 
School Board – Mark Klaassen 
Coach – Linda Carter 
 

Pioneer Park SIP/SILT 
Amber Dent         Anna Hume                Lynne Meyers  
April A. Gates      Mary Kinstler             Terri Peden 
Melissa House     Janet Lester               Michelle Powers 
                               Charla McClinton      LaDonna Shewmaker 
 

Parents 
Sara Dalton 
John Knepper 
Stacey Koerwitz 

 

Notes: 
 

 

 
Code 

Of 
Cooperation 

I am I am not 
• Listening to the 

person speaking 
• Respecting all 

comments 
• Focusing on the 

issues 
• Avoiding side 

conversations 
• Allowing 

everyone a turn 
to speak 

• Refraining from 
judgmental 
statements 

• Listening to 
understand 
another point of 
view 

• Keeping 
electronic devices 
on vibrate 

• Representing all 
LCSD #1 children. 

• Using killer phrases 
• Preparing my next 

remark 
• Sounding apologetic 

• Engaging in unrelated 
activities 

What 
(Content) 

How 
(Process) 

Who 
(Facilitator) 

Time 
(approx.) 

Review of Proposed Plan 
• Present 
• Clarify 
• Discuss 

Team 1 ½ hours 

Set date of next meeting 
• Present 
• Clarify 
• Discuss 

Team 2 min. 
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This is a message from Pioneer Park Elementary. This is a reminder that Pioneer Park’s State of the 
School Address will be presented on Wednesday, October twenty-ninth at seven thirty a.m. Please come 
to the gym to hear about the progress of students at Pioneer Park. We will also be releasing information 
on school restructuring, as it is related to adequate yearly progress. Breakfast will be provided for 
parents, and study hall will be open for students at seven thirty a.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Appendix B 

 

 

 
 



Appendix B 

 

  

 
 



Appendix B 

 

  

 
 



Appendix B 

 

  

 
 



Appendix B 

 

 
 



Appendix C 

Pioneer Park Title 1 Restructuring Meeting Minutes 
Tuesday, November 18, 2014 

4:30-6:30 pm in Room 184 
 

Those attending: Scott Bullock, Sara Dalton, Amber Dent, April Gates, Melissa House, 
Anna Hume, Mark Klaassen, Brook Kelly, Mary Kinstler, John Knepper, Stacey 
Koerwitz, Janet Lester, John Lyttle, Charla McClinton, Lynne Meyers, Terri Peden, 
Michelle Powers, Brent Young 
 
Dr. Gates brought the meeting to order at 4:30 pm with introductions. Each team 
member has a binder with agenda, the restructuring plan, and the State of the School 
Address. The team read through the Code of Cooperation at the top of the agenda 
silently. No one objected to the norms, so the team will adopt them. Agreement will be 
built on consensus of the team. If you want to share, flip your name tag on its side. We 
have parents from both programs, Gen. Ed. and Trailblazer, involved.   
 
Mr. Young gave details on the role he plays in this process and at LCSD#1. His major 
role in the district is federal and state programming and monitoring compliance. Mr. 
Young frames his work through compliance. He explained that in May and June, we 
want to be able to present a restructuring plan to the state. By that time, it's been a part 
of the community discussion and through senior leadership discussion. School board 
level approval will hopefully be given. Therefore, by May and June it will have already 
gone through a lot of discussion. It is possible that we may not have to continue, 
depending on our PAWS scores in the spring. If Pioneer Park makes AYP, it would put 
us in a holding pattern. Making AYP is not all about 100% proficiency. There are other 
ways to make AYP. Our plan has to focus on the area where we did not make AYP. 
That is the evidence the state will look for, to see if it has a significant impact. Mr. Young 
stated that they had met with Linda Carter, WDE coach, in October before Pioneer 
Park’s State of the School to review tasks and establish a timeline.   
 
Dr. Gates presented a brief refresher on the State of the School Address in the binders 
to review data. Pioneer Park has 68.8% on free and reduced lunch. Our students are at 
or above national norms at every grade level for reading and above national norms at 
every grade level for math on MAP. The orange and blue graphs compare MAP results 
from spring to spring. The blue means the target was met and orange means the target 
wasn’t met. A reference line is drawn at 50%. These graphs show growth established 
over time, as it shows several years of growth. Dr. Gates distributed a handout that 
gave another way to look at the data for MAP for fall, winter, and spring for several 
years. MAP includes Trailblazer scores, while PAWS does not. Mr. Young explained 
that MAP is expected growth for low students and high performing students. He said 
several years ago, there was concern in the district about high performing students not 
making enough growth.   
 
The next several charts show PAWS reading and math trend data for students in 
Pioneer Park's boundary area. (It should be noted, that teachers do pay attention to the 
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scores that go back to home schools.) There are two sets of bars for each year shown. 
The top bar shows information about raw score. It breaks it down as to basic, low basic, 
etc. The bottom bar displays green for advanced or proficient and orange for not 
proficient.  The test items are directly linked to Common Core. We have new baseline 
data that is much more rigorous than prior years, which is why we would expect scores 
to be lower this year. Dr. Gates gave a handout that is another good stoplight visual 
(red, yellow, green) for PAWS. It shows us the growth of students over time. She said 
we can always drill it down for more data.   
 
Question – PAWS is a test of our new curriculum to meet Common Core. If we are 
teaching to the standards, why do we see the drop off in the scores? Mr. Young 
replied that now we have to have our own assessments that teachers make to meet 
these new levels. We are in the process of bringing our assessments up to that level. 
Mr. Young said we are not at the level yet. We are trying to move to more of a 
standards-based level. It is in process. Mr. Lyttle replied that teachers can look at 
PAWS and make small increments to bridge that gap. It is a harder exam, and we don't 
have any steps in between, but we are working on them.   
 
Question - What is the minimum a kid scores to do well? It's tricky. Each grade level 
has its own cut scores that are built around the content area. For example, a 356 may 
show proficiency for 3rd grade math, but it can be another score for another subject. We 
use rubrics. This year the state decided to draw the minimum at 50%. 
   
Next, Dr. Gates reviewed PAWS data for our school as compared to the district, the 
triad, and Title schools for reading and math. Historically, math is Pioneer Park’s strong 
area, and we put a lot of supports and interventions in place for reading. Now we see a 
change and we are asking ourselves questions about why. When comparing Pioneer 
Park with Central Triad, we are not performing at the level that others are in most areas, 
but in some grades we are comparable. The performance is not as high in math as it is 
in reading. When looking at Pioneer Park as compared to the other Title I schools, we 
are in the middle of the pack.   
 
Question – What does PAWS growth mean? PAWS growth means comparing PAWS 
from spring to spring. Mr. Young said the WY accountability model examines growth at 
all levels. Pioneer Park is below the target for equity by one point for the WY 
accountability model. Equity is really talking about those performing at the lowest levels. 
Our participation rate shows we are testing the kids who need to be tested. We aren't 
holding anyone out.   
 
Dr. Gates explained that the Behaviors that Support Learning data comes directly out of 
report cards. Our behaviors are very different than they were years ago. Students are 
taking ownership and responsibility.  Several years ago, we had a grant for $750,000 to 
improve services we provide for our students. There is a list of things in the State of the 
School that shows what we brought in as a school and areas where we maximized 
district support for academic performance, growth, and behavior.  We are seeing the 
benefit of Olweus and Second Step.  
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Mr. Young explained that when looking at the Adequate Yearly Progress charts for 
reading and math, it is possible for a subgroup to have “met AYP” even if some students 
did not make it. Thirty is the magic number of students you need in a subgroup to 
measure AYP. Special Services is meeting AYP. In the past, it hadn’t. Pioneer Park has 
at least 30 students receiving special services now, so this is a celebration of their 
efforts.  
 
Question -   How can it be that Pioneer Park did not make AYP in reading for all 
students but made it for free and reduced students? Wouldn’t you expect free 
and reduced to be most at risk to not make it? Mr. Young explained that there are 
two ways to make AYP. You can have 100% of students make it or you take those kids 
at the lowest level and prove they are showing growth. The movement of that lowest 
level is called a "safe harbor”.   
 
Question - How is adequate yearly progress measured? Mr. Young answered that 
the measurement is straight up proficiency. Did students hit a target score or not? The 
only students counted for that are students enrolled before October 1st of that year. The 
other kids take the test, but they are not included in AYP.  Mr. Young also explained the 
challenge of having two accountability systems right now. The federal AYP system 
looks at proficiency; the state uses the growth model.  
 
Question - How is it even remotely possible to have 100% proficiency? Why didn't 
every school fall into this? Year one of not making AYP is a warning year and the 
second year is year one of improvement. We are in year four so we are in restructure. 
Restructure targets just Title I schools, not other schools, because they don't receive 
federal funds.  
 
Question – Why doesn’t growth trump test scores? Growth matters more [to a 
parent] than a PAWS score. Mr. Young explained it’s because of the state involvement 
in the federal plan. It’s part of the reason for the development of the safe harbor. Mr. 
Lyttle said it’s not consistent from state to state. If you sustain growth long enough, you 
eventually move up in the proficiency model.  
 
Question - If we have a 350 proficiency number target, how many questions do 
they have to get right to hit the target? Mr. Young said a certain question may have 
more weight than another. Some may be on the test just to see if it should be included 
in a future test and have no weight. Mr. Bullock, WDE, said the blue print will flush out 
some of that idea. 
 
Question - How do teachers get more information in some areas?  Dr. Gates 
explained that Mrs. Hume, Title I teacher, has a spreadsheet including all students and 
she looks at PAWS, MAP, STAR, LLI and teachers have conversations in their PLCS. 
All teachers have access to the spreadsheet. Does it have detail for individual 
content areas? Yes, but not with PAWS. We can use PAWS for programming.  
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Dr. Gates asked Mr. Lyttle and Mr. Young about teaching to the test in a prior meeting. 
It is a fine line. What is an ethical amount of time that we would spend to prepare 
students? Mr. Lyttle reiterated that it is indeed a fine line. He told a story about 
Japanese students coming to CHS for an exchange week. At the end of the week, the 
Japanese instructor was impressed with the student and teacher interactions, but 
wanted to know when students were taught how to take tests. He said Japanese 
students have test prep on Saturdays for 4 hours. John reminded us that Japanese 
students test best in the world, so there is some merit to looking at the beginning with 
the end in mind.  
 
Comment - Taking tests is not just a skill you use to help schools make AYP, but 
lawyers and doctors take tests to get their licenses. The skill transfers to other areas.   
 
Mr. Young had us move to page 16 of the restructuring options. We could:  
 
1 - reopen as a charter school – timeline + application process = not really an option  
2 - replace the school or LEA staff members  
3 - contract with private management to govern the school  
4 - any other major restructuring of the school's governance  
 
Senior leadership meets every Tuesday morning, which will give district support for 
Pioneer Park's restructuring. Mr. Lyttle said things discussed were longer school day or 
year, with a plan and focus of what will be done during that time. Dr. Gates said another 
possibility is adding a Pre-K program.  
  
Question – What about year around school? Can we have just Pioneer Park do 
different hours and/or days? Mr. Lyttle said yes, as long as we meet the minimum 
requirements. Dr. Gates reminded everyone that we have two distinct programs in the 
building. We are not making AYP because of our general education population, not our 
Trailblazer program. We need to be cognizant of our distinct programming. We blend 
our programming, but it gets tricky, as we move forward. Mr. Young said this is why we 
need constant feedback from our community to other members of our community during 
this process. The board will be involved and kept up to date. Contracts and cafeteria 
workers are affected by this change, for example. 
   
Comment and Questions - Below all this aggregate data are children. When you 
drill down into individual students, how do the ones who have attended Pioneer 
Park from K-6th do? Mrs. Hume said many of the families we have here from K-6th 
show phenomenal growth. Teachers grow kids at this school. It's one of the great things 
about this school. She feels the mobility piece is a bigger area of concern. Why are the 
kids not making it struggling? What about the kid who comes here in 4th grade 
after being at 3 other schools? Do some have trouble catching up in the fall after 
being home for 3 months in the summer? Information on school absences would 
be good to see. Are absences affecting our kids? Dr. Gates said we are usually 
tracking about 15 families for attendance. It’s the same, consistent families. We can 
bring that information to the table, if you would like to see it. 
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Comment - Military families move, so there are going to be kids who move from year to 
year. That doesn’t mean they aren’t where they need to be. Parents can make a 
difference.  
 
Pioneer Park loses a lot of kids that we see in Kinder but they are not here by 6th grade. 
Dr. Gates explained that we share them with other Title schools. They move from 
school to school. We can pull information about stability, if you would like to see it. The 
moving between Title areas is a function of families and poverty.  
 
Comment – Several said we need to target the kids we lose and kids who need it most 
with Extended Day.  
 
Question - What's causing this? Mrs. Shewmaker, 6th grade G/T teacher, is on the 
school improvement team. She said research shows that when kids move schools, it 
can negatively impact motivation, but if they have a consistent person in their life, it can 
have a positive impact on their education.  
 
Question - How are teachers compensated [for Extended Day]? Dr. Gates and Mr. 
Lyttle explained that teachers were paid.  
 
Dr. Gates created a script for teachers to use to tell parents about Extended Day. It was 
designed to reassure parents that it is to the benefit of their student to attend. She made 
it sound non-negotiable.   
 
Question - Is there summer school in the district? Dr. Gates explained we have 
about 100 kids recommended for district summer school each year. Mr. Young said that 
for the past two years, Davis has kept their kids and have done their own summer 
school to keep their interventions in place, instead of district summer school.   
 
Mr. Young said he hears a lot of the discussion supporting #4. He asked the committee 
to keep asking the questions and throwing out ideas.  
 
Question - Will Pioneer Park ever get to own its G/T scores? Mr. Lyttle gave the 
history of the compromise of scores staying with the home school, so that schools didn't 
feel they weren't sending their good students to the magnet program. Now, those 
beginning folks and students are gone. Leadership is looking at that and discussing 
that. Comment – When parents look to buy a house in an area, they may be looking at 
the aggregate school scores and not at the neighborhood population. If G/T scores are 
included, the scores will become an illusion. Comments - Teachers should be able to 
claim the good work they are doing. Teachers want to take pride in the good work the 
student has done. Scores should go to the school where students attend. Comments – 
Grade level PLCs work together and care about all students in that grade. They are all 
concerned about students who are struggling. All teachers work to find interventions 
and solutions for students; there is not distinction.  Gen. ed. students can access G/T 
teachers or vice versa for subjects. Trailblazer teachers coach and teach Extended Day. 
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Question - Would it make a difference if you just had a G/T school? Mr. Lyttle 
summed the discussion by talking about how PAWS G/T scores could be separated 
from general education scores. He said that as you look at the data, it is aggregated. 
There are all different kinds of groups that can be separated. We could still look at how 
G/T is doing and how general education is doing. He suggested we look at it like we 
look at any other aggregate group. Two years ago, senior leadership was concerned 
because high level kids were proficient, but they wondered if they were showing enough 
growth. They weren't getting the growth they thought they needed with those students. 
They were able to look at that data separately.  
 
Question - Did we get data from our grant to show what would work to increase 
parent involvement? Dr. Gates explained it was part of the grant goals. We had a 
book study about poverty that was very successful. The group was a nice blend of 
Trailblazer and gen. ed. parents. It promoted a lot of meaningful conversation. What we 
see on family involvement nights are hungry people. Some come in and eat and leave. 
We had a community fair and we had 17 parents come. They were those strong 
families. The booths were agencies that could support the struggling families.   
 
 
Final Ideas and Comments 
 

• Pioneer Park needs an assistant principal. If we're going to do it right, we need 
some extra help.  

• If you have involved parents, you have successful students. Whenever you have 
kids struggling, it's usually because mom and dad aren't involved. There is a 
current student contract. We should explore what our limits are to get parents 
involved. We need parents to take ownership. When we can, it's worth thinking 
about.  

• We get kids who enter kindergarten before they are ready. The problem 
snowballs. 

• Should we look at an alternate learning environment for some of the kids? We 
could be more engaging with kids who are here.  

• We should be going to the homes once or twice a year. It's important to make 
that connection.  

• Have a Pioneer Park summer school in August for the at risk students.  
• We need more time during the day to address the kids who need interventions.  

Could we hire extra support?   
• We need to put out the positive messages to the community. 
 

.  
We will meet on December 11th at 3:40 pm. An agenda will be sent prior to the meeting. 
We need to revisit selection of a restructuring option, continue to brainstorm, and 
discuss methods to communicate with stakeholders at the next meeting.  
.   
Meeting adjourned at 6:35 pm.   
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Restructuring Meeting 
Thursday, December 11, 2014 

 
Those attending: Jeana Byrne, Amber Dent,  April Gates, Melissa House, Anna Hume, 
Mary Kinstler, Mark Klaassen, John Knepper, Stacey Koerwitz, Marc LaHiff, Janet 
Lester, Charla McClinton, Lynne Meyers, Terri Peden, Michelle Powers, and LaDonna 
Shewmaker 
 
Dr. Gates started the meeting at 3:45 pm.  Minutes from the November 18th meeting 
were reviewed and accepted.   
 
The restructuring options were revisited. Dr. LaHiff said charter status approval is a 
lengthy process. (Option 1) The second option deals with replacing staff relevant to 
failure. He said if you already have a good staff, it's really not relevant. He doesn't 
believe any districts have yet chosen option 3, which is contracting with private 
management. WDE’s policy on option 4, allowing the SEA to take over, is that it is not a 
viable option.  The last option is implementing major restructuring of the school's 
governance. Some regulations say to look at progress over the last 4 or 5 years. If they 
have improved, changes made do not need to be as major.   
 
Dr. Gates reminded us that last time this committee met, a formal decision was not 
chosen. Mr. Knepper said that the way the options were presented, we were left to feel 
that we really only have one option. He said three options are actually opt out solutions. 
If we chose one of those, it’s because we think someone else will do a better job. Mr. 
Knepper thinks the last option is the best decision. He believes we have to say that we 
are moving away from the other options, because the last one is the better solution; but 
it also means that we are taking on more responsibility. It is a big step and a big 
commitment. Dr. LaHiff said he would echo what Mr. Knepper said but he would add 
that this team could break away from the district and reopen as a charter school. There 
would be pluses and minuses. Charter schools have to pay for the resources they get 
from the district. You would still have to do a lot of the work that you do under choice 5. 
The committee voted to choose Option 5. 
  
Dr. Gates asked everyone to shift data on the agenda above continue to brainstorm. 
She tasked Mrs. Hume with putting together school-wide data on kids who have been in 
our building K-6 and on those who have been in our building 3rd-6th for PAWS and 
explained how to read the documents. Mrs. McClinton, Dr. Gates, and Mrs. Hume 
shared the information with staff yesterday. These charts will be helpful for the 
committee to interpret information.   
 

• On the kindergarten sheet showing attendance, the red student is a student who 
is not really ready to be here. It's a special situation, not because of an IEP.  

• The norm reference sheet helps you understand the school specific sheets.  
• For Trailblazer students, Dr. Gates put together higher RIT growth sheets with 

the assumption that they are always 2 years above grade level. If they are even 
one point below the norm, they are coded yellow for below grade level.  
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• The Early Lit column is a skills score and is a way to get an early score, before 
STAR testing is able to be done.   

• On the Instructional Level Expectations for Reading sheet, the program is by 
letters instead of numbers.  

• Black shaded lines on our big charts indicate students who have moved. We 
don't take them out of our data. Note: Because we don't use STAR for 
Trailblazers as assessment, they only do it quarterly; so they will not have as 
many scores as general education students. Starting with 3rd grade, we started 
adding a column that shows mobility. Mrs. Hume put when students left and 
came back, because some yoyo.   

• The next two forms are PAWS and Pioneer Park Attendees 3+ years. As we 
talked about last meeting, PAWS was more rigorous this year, so scores have 
dropped in general. We do have mobility. Research shows that you can show 
improvement with kids that you have 3+ years.  
 

Question - Dr. Gates what conclusions do you draw from this information? Dr. 
Gates took the charts to faculty yesterday so they could start examining them. She said 
the big charts may give us great information about attendance and mobility. The 
kindergarten data was glaring, as it shows that our kindergarteners come in behind.  

 
Question - How do we compare to other schools with kindergarteners coming in? 
Dr. LaHiff said he thinks we are generally the same as others. He also said information 
can be pulled. Comment - It would be good to have information from schools like 
Jessup and other schools in Central Triad and also from other Title schools to see how 
we compare.  Comment - Dr. LaHiff had everyone note that if a student is one point 
above or below the mean, it's a bit misleading as to whether he/she is proficient or not. 
   
Question - For MAP scores, what's a standard deviation? If the mean is 142, is the 
standard deviation 10 points? 5 points? For example, kindergarten student 292 
on the chart is coming in at a 117, which is significantly below that 142. April said 
when MAP is given to kindergarteners in the fall. It is generally their very first 
assessment.   
Comment – Mr. Knepper said that there are differences in how parents prepare their 
students for school. He said that making sure his kids could read by kindergarten 
became less and less of a push after the first child. He and his wife now look at who is 
struggling after 3 or 4 years. Comment – Dr. LaHiff asked everyone to remember tests 
are normed against other 5-year olds in the nation.   
 
Mrs. Shewmaker found percentages for who is proficient in each grade level. She sees 
no pattern. She doesn't feel like we can focus on the kids we have 3+ years, as they are 
such a small group. She said our cohort changes, so she posed the following question: 
In terms of programming, is there something we can do to welcome students to 
our school academically, not just socially? Is there a program or something out 
there we can use?  
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Comments/Suggestions – Mrs. Koerwitz said social aspects are important too.  Mrs. 
Kinstler said a teacher in our building has a student that waited two months to go to our 
BIT (building intervention team) and now that student has lost two months. Mrs. House 
said first grade does a screening in the first week or two of them starting our school to 
assess if they need CLIP intervention, and that maybe we should do that for all 
students. Mrs. Shewmaker suggested we pull parents in and talk to them about what 
has been successful for their student, when the student starts.  
   
Dr. Gates showed the 5 Whys worksheet to go with the data sheets. Question - Do we 
want to look at K-6th or do we look at 3rd-6th at first? Mr. Knepper said that when 
we talk about assessing reading, writing, and math they are 3 of our most cumulative 
learning subjects. Things build on each other. A student can do well in biology but 
terrible in chemistry, as they are very different. A student, who doesn't do well in pre-
algebra, doesn't do well in algebra or geometry. When a child is below basic in reading 
in third grade, it's wrong to turn to the 3rd grade teacher and say "What did you do 
wrong this year?" He doesn't think we will be able to identify the problems, if we don't 
look at the early grades. The great thing about MAP is that we can see more than with 
PAWS. Mrs. Kinstler said the Trailblazer team has often talked about the critical skills, 
when students start applying those basic skills (letter and word recognition) in third 
grade. They see students who do great in K-2nd Trailblazer and then in third grade, they 
struggle.  Mrs. Shewmaker believes it is a huge concern that only a small percentage of 
our students are coming in at grade level each year.   
 
The committee broke into small groups to discuss the K-6th data. Charla explained that 
each group needs to come up with a root problem and identify the underlying problem. 
You will discover the problem and drill down. It cannot be attributed to a person. If you 
have a reason that is out of our control, you need to start again. For example, the 
problem may be mobility in second grade. Dr. LaHiff said we don't want to focus on 
AYP. We want to improve student learning. 
  
Groups presented the following thoughts: 
 

• Support parents in helping students with PreK skills 
• Incoming kindergarten students being in really different places – different towns, 

different communities, different ways of looking at the standards, different 
interpretation 

• Concern about change from kindergarten to first grade, with kindergarten not 
mandatory 

• In second grade only 31% of leveled readers are on grade level – not sure why 
our kids are behind 

• Have a conditional kindergarten or PreK 
• Would like to have intense intervention to get kids to grade level in second grade 
• Seventeen kids were below grade level in third grade with 8 of those have 

attended Pioneer Park less than 1.25 years and 9 have been here 2 years or 
more 

• Mobility is high with those kids below grade level 
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• Would like to see increased intervention time  
• Would like to see test prep 
• Would like to give students more strategies 
• Work on organizational skills  
• Work on test taking skills 
• More parent contact and pursuing attendance issues 
• Screen new student when they come in – have a team to focus on that to match 

with services sooner 
• Sixth looked at mobility but not all moves are the result of an unstable homelike 
•  Some kids find themselves in a situation not conducive to learning at home. How 

do you produce that consistent academic progression? How can we inspire a 
love for learning in kids?  

• Look at before/after school mentoring or an extended school day.  
• Focus on test taking 

 
Question for teachers in the room – Are there are kids who are fairly competent in 
the classroom who would not put their effort into a test? Yes. Teachers know some 
are capable of more.  
  
Question - Are there any incentives for testing? Classroom teachers do incentives.   
 
Question - Vocabulary usage and PAWS testing - How are we working on that? 
Mrs. Kinstler explained that part of our School Improvement Plan (SIP) focuses on 
vocabulary. Teams of teachers are coming up with vocabulary lists that we will review in 
January.  Dr. LaHiff said restructuring goes way beyond SIP and looking at vocabulary.   
 
Question - Do we have data on what interventions are working?  
 
Comment – Mr. Knepper said we need a systematic approach to getting kids 
assistance when they have mobility issues. We talked about Pioneer Park as two 
schools in one, but it's really three schools in one: Trailblazers, stable continuing 
population, and at-risk population. We have kids for a year sometimes. What can we do 
to prepare them, so that in their next school they are prepared to have a different 
agenda for success? We also have to recognize that we are serving military families 
who cannot get base housing. Can we drill down military vs. non-military for next time?  
Comment – Dr. LaHiff reminded the committee that Pioneer Park is the overflow school 
for Central Triad. We may not have as many new forced kids when Prairie Wind 
opens.  He said if we knew what we to do for students, we'd have already done it. He 
encouraged us to explore what's out there. He truly believes we are doing the best we 
can.   
 
Mrs. Kinstler thinks Visible Learning is amazing, as it is center-based learning. They do 
a 4 1/2 day week. Mrs. Shewmaker thinks we are identifying the problem and have a 
focus to research. The standards-based grading would give kids with mobility control 
over their learning.  
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Question – Can you explain standards-based grading? Dr. LaHiff said we have 
identified the priority standards by grade level and are developing a formative feedback 
piece. We are focusing instruction and assessment on those priority standards. He said 
that if you have seen a kindergarten report card, it is close to standards-based. It shows 
things like whether they can count from 1-100. They start at a rubric of 2 and work to a 3 
or 4 during the year. Parents may freak out that kids start at a 2 normally. Comments - 
Mr. Klaassen liked that you should know from that type of report card how your child is 
going to do on a test when they go in to take it. Mrs. Koerwitz pointed out that there are 
sometimes discrepancies between grades and test scores.   
 
Mrs. Kinstler volunteered to look at 90-90-90 for our next meeting. It was decided we 
would email the information. Everyone will be accountable at the next meeting to have 
read the material prior to the meeting for efficiency of time.  
 
Questions from Mr. Klaassen to Dr. LaHiff - Do we have anyone in a neighboring 
district that has already done this work? Are there case studies of what other 
schools have done?  We don't want to reinvent the wheel.  Dr. LaHiff thinks Dr. Alan 
Moore would be a great resource for ideas.  
 
The committee decided the next meeting will be on Tuesday, January 13, 2014 from 
4:00 – 7:00 pm. Dinner will be provided.  
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Pioneer Park Restructuring Meeting 
January 13, 2015 

 
Those attending: Scott Bullock, Linda Carter, Sara Dalton, Amber Dent, April A. Gates, 
Anna Hume, Mary Kinstler, Mark Klaassen, Stacey Koerwitz, Janet Lester, Charla 
McClinton, Lynne Meyers, Terri Peden, Michelle Powers, LaDonna Shewmaker, and 
Colleen West   

Dr. Gates opened the meeting at 4:00 with informal introductions. April introduced Mrs. 
Colleen West, the Assistant Director of Instruction. Mr. Lyttle cannot attend the meeting.  
Ms. Linda Carter and Mr. Bullock, from WDE, joined the meeting about 4:30 pm. Dr. 
Gates noted that a time column has been added to the agenda to hold us true and tight 
to the schedule.  

Mrs. Meyers asked if there were additions or corrections to the minutes from the Dec. 
11th meeting. There were no changes. Mrs. Shewmaker and Mrs. Hume made a motion 
and seconded to approve the minutes. With all in favor, the minutes were approved.   

Dr. Gates reviewed the plan checklist. The timeline is on page 14 of the restructuring 
booklet. Pages 16 & 17 are our checklist to help us in this process.   

• Our team is in place with all representatives.  
• At our last meeting, we chose option 4 from the checklist.  
• Mrs. McClinton and Dr. Gates are using the minutes to put together the rational (the 

3 boxes under the option). They will email it to the committee.   
• The final plan (with Ms. Linda Carter) will be presented at an information night and 

posted on the website for stakeholders.  

Concern - Mr. Knepper said we need to present the plan with time for stakeholders to 
give feedback and possibly incorporate their ideas in the plan. Dr. Gates said we would 
then bring ideas back to this committee to discuss. Concern - Mrs. Dent wanted to 
know what we will do about parents who don't make the information night and don't 
have the internet. Dr. Gates said we will have copies of the plan that parents can view in 
the office.  

We then looked at the restructuring plan overview that was sent out by email. It 
captures the thinking of 3 restructuring plans. Round Lake chose the same option we 
did. Everett Kerr MS decided to replace staff. Round Lake is a combination.   

• Mrs. West asked how these schools were chosen. Mrs. McClinton said she chose 
plans with options that were similar to ours. Mr. Bullock may be able to share more 
plans. Charla said she chose Kerr because they replaced most of their staff, but 
most of their staff was not highly qualified.   

• Mrs. Koerwitz asked what happens at the end of this year if we make AYP.  Dr. 
Gates said we have to meet AYP two years in a row to make it out of restructuring.   
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• Mrs. Dent - If we get resources for restructuring and make AYP, will the district pull 
those resources? Dr. Gates thought it a good question; she can’t answer it.  

• Mrs. Shewmaker thought the language in one plan was very vague about a safe 
and orderly environment. Dr. Gates said PBIS is something that particular school 
put into their building to create a safe and orderly environment, and that’s what the 
plan was talking about.   

• Mr. Knepper said there are many things Pioneer Park is already doing. If we say we 
are doing a lot of things, we are already doing our plan. There is not a trend in AYP; 
it is squirrely. We need to be careful. It won't look like a restructuring. We will need 
to explain how it is different from before to get a new result. Our standards for hiring 
highly qualified teachers is already in place in our district.   

Dr. Gates said we are going to go ahead and look at our Restructure Ideas handout. 
We do need to target the students who are not meeting proficiency.  

• One of the critical thoughts that came out of our last meeting was that although we 
thought possibly a PreK program would be an answer, we looked at data and 
decided not to go that way. In talking with Dr. LaHiff, if we went with a reading 
called Journeys, teachers could use Journeys and BLF to support students.  

• Extracurricular activities do address the whole child, but sometimes with our low-
achieving students (2 years below grade level), is orchestra/band the best way to 
spend their time? When you think about Trailblazers, we do need those programs 
that accelerate learning, but we need to rethink for our non-proficient students.   

• Right now we have Extended Day for students to have additional learning time. We 
could go to mandatory Extended Day for those students who are not proficient.  

• Parent Education Trainings could be held several evenings with Title funds. 
Programs/assemblies could be held in the evenings.   

• Parent/Teacher Conferences could be held in fall and spring. In the fall, we're just 
getting to know our learners, but by spring we know them so much better, that it 
would be great to connect with parents again.  

• Mrs. Kinstler said in order to do standards-based reporting every six weeks, we 
would have to look at our standards and prioritize them. On each of the standards, 
we would report to parents what is on those standards. Students would have tests 
with level 2, 3, and 4 questions, so parents could look and see, for example, that 
their child answered all the level 2 questions and some of the level 3 questions and 
know their student is at a 2.5. Mrs. McClinton said on a standards-based report 
card you would see the skills listed. It is like our current kindergarten report card. 
Dr. Gates said we would have the standards-based report card, along with the 
current district report card, side by side. Mrs. Kinstler commented that we would be 
doing a lot of work that the district hasn't done yet. Ms. Peden asked if we would 
still have to use the current report card. Dr. Gates said we would be adding the 
standards-based one as a supplemental piece to the current report card. Mr. 
Knepper stated that he would like to see that the transparency of student's success 
translates into success on PAWS for parents. Mrs. Koerwitz wondered if it help 
teachers to have standards-based. Mrs. Kinstler said it has more student buy-in, 
which would be a really great thing. Mrs. Shewmaker said PAWS is based on 
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standards and thinks this would hopefully align things for us. It would make it more 
seamless. Mrs. Kinstler doesn't think PAWS aligns with our standards. Math was 
heavy in geometry on PAWS and only two parts of our standards deal with 
geometry. Mrs. West shared that she hears teachers saying standards-based 
makes more well-rounded students, so it's important to look at that too. A few years 
ago, students couldn't assess their own learning. Now they can. It can't do anything 
but help. Mrs. Kinstler said it removes non-academic things from their grade (late, 
didn't return a permission slip, etc.). Mrs. Dalton thinks this will empower our kids. 
Mrs. Lester said kids know where they are, and they know where other kids are, 
too. If you give them the steps, they can and do make it there. 
 

Question - Mr. Knepper wonders how much introspection or self-awareness is gender 
specific. Mrs. West said in some families the attitude is that a 2 is fine. Mrs. Dent said 
for some kids a 2 would be a celebration. Mrs. Lester said you always start at a 2, as 
you are always learning and growing. You start and go up. LaDonna said she feels like 
standards-based learning empowers students.   

• We have mentioned at prior meetings about additional staff. Having a full-time 
facilitator, such as Mrs. McClinton, would be beneficial. Hiring another 
interventionist/instructor/social worker came out of our last meeting with knowing 
we need kids assessed right when they move into our school. That position would 
directly support our mobility issue and get those kids set up right away with what 
they need. Our special education team works hard to help those identified as 
needing special ed. Having a case manager to take care of parent outreach, 
making sure IEPs are being met, instructional design, connecting with general 
education teachers, and conducting meetings would give resource teachers more 
time to work with students. Acquiring a full-time assistant principal came about 
because teachers let Dr. Gates know that they need her and she's not available.   

• Dr. Gates said we are going to implement test prep this spring. We need to 
minimize students’ stress but give them the skills they need to test. We will have to 
have conversations in our building about what grade to start test prep. We will have 
universal testing screeners come into the building. Dr. Gates plans to find money 
through Title I to bring in retired teachers to do that testing.   

• We also want to think about things that impact instructional time. They are all great 
things for kids. Dr. Gates would like you to look at items and consider...."This is a 
great thing; let's keep it. This is a great thing; let's keep it but do it before/after 
school. This is a great thing, but we need to let it go."   

Dr. Gates gave instructions for the two documents under table tents. During dinner, 
groups isolated 5 ideas from the list that they thought would be possible good ideas and 
backed the ideas with evidence. If groups had time, they also discussed the list of things 
that impact learning and gave possible suggestions.  The list is comprehensive. 

Comment - Mr. Knepper said that if we tell Trailblazer parents that some things are not 
available anymore, some will leave the program. We want instructional equity. Dr. Gates 
said this is where this takes a twist. STARBASE is an amazing 5 days for our kids. We 
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have to keep our thinking on our non-proficient kids. Do we have them go to 
STARBASE or do we keep them here and support their skill sets? This is the way we 
need to think. This would not impact Trailblazer students. 

Comment - Mrs. Dalton commented that everything we talk about is principle-based. 
Miss House said teachers do brain-based. Mrs. Hume said we keep our scheduled 
recesses. Dr. Gates noted that many schools have eliminated recess.   

Comment - Mrs. West suggested that we make the job description broad on who the 
person could work with (not just kids on IEPs).   

Discussion on the restructure ideas was as follows: 

• Top choices with 3 votes: school-wide reading program, additional learning time, 
and hire a mobility interventionist/teacher/SW 

• Two votes each: hire a full-time assistant principal and parent 
education/Involvement including spring parent/teacher conferences 

• One vote each: hire a case manager and standards-based reporting  
• Increase time with reading and math and take out science and social studies (Arp 

did it but incorporated science and social studies in their reading)  
• Mrs. McClinton said the Maryland plan increased their reading time. Their students’ 

scores increased in the non-fiction areas like science because they had more 
exposure to it. Mrs. Kinstler said we need hands on science, which uses applied 
mathematics, to show you do use math in life.  

• Mrs. Hume talked about the additional time during the day. Students could make a 
choice for band/orchestra/vocal at another time or use library time for reading.  

• Mrs. Koerwitz asked if older kids need all their recess time.  
• Mr. Klaassen asked about taking specialists' time from kids who are not proficient. 

Dr. Gates explained that we have done that. Teachers write the plan, it goes to her, 
and then her supervisor signs off on it. She said we have seen success with it, but 
it's hard to know if it is from the extra support in instruction or the incentive of 
getting to go back to specials.  

• Extended Day should be an extension of what the student is doing in the 
classroom, not additional work or something different.  

• Mrs. Kinstler said 5th and 6th grade did intervention and it wasn't as effective for 
them, because it was tighter for the 5th grade teachers to say "these three go to 
this teacher to work on this".  

• Ms. Peden said her group talked about blocking out school-wide content time. 
(Flooding) Mrs. West said they talked about blocking for primary and intermediate.  

• For scheduling, Dr. Gates currently makes sure students have 70 minutes of music, 
art, and PE. Paras schedule computer and library time. Teachers determine the 
rest of their classroom schedules. Since we are the overflow school, usually a 
couple of days before school starts, we end up with extra classrooms to build into 
the schedule, so it's never neat.  

• Question – Mrs. Dalton - For library, could you take it out of your structured day 
schedule and have kids go when they are done with their daily work? Do away with 
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classes going. Ms. Linda Carter - How do you make sure students go? It is an 
essential piece to reading. Mr. Knepper - Is the how to use the library skills as 
useful as it was? Mrs. Dalton said she was in a school in TX and there were 500 
students who just checked out books at will. She helped with it, and it worked well. 
Miss House suggested that the librarian have a sign up process, if a teacher wants 
to take his/her whole class to the library to do a project. Mr. Knepper - If reading is 
the problem, isn't the library subservient to solving the problem?  

• Ms. Peden said her group liked the idea of standards-based grading, but it will be a 
lot of work. We are supposedly going to that as a district in 3 years. How do we get 
help so that it doesn't take so much time to create it? Mrs. Kinstler said prioritizing 
standards would be a great start. Mrs. West asked if the state could help us with 
that. Ms. Linda Carter said there are some states that have moved to standards-
based reporting. She said it is time-intensive. She wondered if the amount of time it 
would take us to do that, will it have the impact we're looking for on AYP. Mrs. 
Shewmaker suggested we do the work during our vertical meeting. Dr. Gates 
added that we could do it in summer academies. Ms. Linda Carter asked if it will 
give us what we need. The committee decided to take standards-based off the list. 

• Mrs. Kinstler said that our special education department is super stressed. If we 
could hire a case manager that could do paperwork and set up meetings, it could 
free up special education teachers to actually teach. Mrs. Hume said we need 
reading help but we also need math help. An interventionist could pick up some of 
the casework. An assistant principal could pick up the mobility piece, if needed. Mr. 
Knepper worries that the federal IEP piece will swallow the case manager, so if you 
try to merge that with the interventionist you are going to end up with just a case 
manager.   

• We need to remember that we didn't make sped AYP in math.   
• Question - Mrs. Dent - With the opening of Prairie Wind next year, is our mobility 

going to be as much of a problem? Dr. Gates said our mobility from overflow is not 
a result of poverty.   

Dr. Gates proposed that she form a subcommittee to include a primary teacher, an 
intermediate teacher, a parent, and a WDE representative to create a draft of the plan. 
She would like to meet the first part of February. Ms. Linda Carter will be coaching us 
in this process. The subcommittee would bring the proposed plan back to the whole 
group for consideration and adjusting.   

• Comments - Mr. Knepper - One of the questions we don't have an answer to is 
money. We need to know from administration what they’re willing to pledge 
financially. Mr. Klaassen said the school board will usually look at justification for 
the position, a job description that details what they will do, and reasons why 
Pioneer Park needs it and other schools don't, when considering hiring new staff. 
Mrs. Shewmaker asked if it is all district money to support our plan. Dr. Gates said 
it is from the district. Mrs. West added that the state may have to kick in if we hire 
an administrator. Mr. Klaassen said hiring is worth looking at, because of the cost 
of extra staff during the school day vs. paying teachers for an extended school day.  
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• Mrs. West said this school has put a lot of time into creating your schedules. She 
has seen a lot of school schedules, and she thinks we just have to think smarter on 
our transitions. Mrs. West also thinks there are really good things to think about on 
our lists.   

• Mr. Klaassen said one of the things he saw in other schools is targeted teaching to 
test skills. April pointed out the "part of practice" at the bottom of the restructure 
ideas handout that states we will be implementing test preparation.   

Volunteers for the subcommittee include: Linda Carter, Scott Bullock, Sara Dalton, 
Amber Dent, Melissa House, Anna Hume, Charla McClinton, John Knepper, and April 
A. Gates. They will meet first part of February. A plan needs to be ready for the 
committee’s next meeting. February 23rd will be our next meeting at 4:00 pm with dinner 
again. Mr. Klaassen asked if will send out a draft of the plan. April replied that we will 
email out a draft.   

Meeting adjourned at 6:59 pm.   
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                                                                                                                                           February 3, 2012   

       Overview of District Lab Classroom Staff Development 
As external and internal lab classrooms open in our district, a protocol has been 
established to help principals and teachers with the process.  This protocol is an 
effort to efficiently and effectively manage this highly effective form of staff 
development. 

1.  Teachers attending a lab classroom or a peer observation in a building will 
need to complete a 240 form and have it approved through the staff 
development office.  This must be done in an effort to ensure adequate 
substitute coverage.  Substitutes will be paid for by the Title II.  The form 
must be completed prior to the visit.  
 

2.  Lab classroom visits are scheduled through the Elementary and Secondary 
Language Arts offices and will be coordinated between the Language Arts 
Coordinators and the building Coaches.  
a.  Priorities for lab openings are as followed: 

i. Teachers/Principals currently working on Lab Classroom 
development, under a district contract with an outside organization 
(example; PEBC). 

ii. Teachers/Principals who have completed or are currently enrolled 
in the District Content Area Literacy or Balanced Literacy 
Framework courses. 

iii. District teachers 
 

3. Any building with a Lab Classroom development contract with an outside 
agency needs to follow the same protocol when opening internal and/or 
external labs. 
 



 

                                                                                                                                       Adapted from PEBC February 3, 2012   
 

Characteristics of a Lab Classroom Teacher  
 

• Participates and implements professional learning – Each of the lab teachers has received 
professional development from PEBC.  Lab hosts are open to innovative teaching ideas and strive 
toward full implementation of the mission, vision, core values, and goals of Laramie County School 
District #1.   
 

• Is thoughtful about teaching and learning – Lab teachers are passionate about what they do.  They 
appreciate that planning is the essence of their work.  They think deeply about where their students are 
and where to take them next. They maintain awareness of their students’ understanding through 
effective use of formative assessment. 
 

• Reads professionally – Lab teachers read professional books and journals, keeping up on the latest 
research and thinking about how new research fits into their classrooms. 
 

• Is a learner – Lab teachers read professionally, discuss their practice with others, and attend institutes 
and conferences to deepen their own learning.  They willingly share their new learnings as well as their 
lingering questions with their students and their colleagues. 
 

• Is an authentic reader and writer – Lab teachers regularly share themselves as readers and writers 
with their students.  This makes the demonstration of their thinking authentic and meaningful. 

 
• Teaches responsibility and autonomy – Lab teachers help their students take charge of their learning.  

They stress independence through modeling and the gradual release of responsibility. 
 

• Set a classroom tone conducive to learning –  
o Inquiry and passion –Learning is based upon the curriculum.   
o Rigor – The teaching and learning in these classrooms is very rigorous.  Students are learning 

how to learn. 
o Ownership – Students own the learning.  Each person in the classroom is responsible for his/her 

own and each others’ learning. 
o Respect – All members of the classroom community are respected by the teacher and by one 

another. 
o Authenticity – Tasks are authentic and meaningful.  The relevance for learning is transparent.  

The teachers are doing the work that they are asking of their students:  the hard work of readers, 
writers, and problem solvers.  
 

 
 
 



 

                                                                                                                                       Adapted from PEBC February 3, 2012   
 

What you can expect from your Instructional Coach 
in the journey toward becoming a Lab Classroom Teacher 

  
• Our communication will be genuine – You can expect us to communicate openly and honestly.   

o As teachers and coaches work collaboratively, we will presume positivity.  Ensuring mutual 
support both in our work together and in relating the results and nature of that work to others, we 
will establish norms. 

o Learning isn’t always comfortable – Thinking deeply about our teaching practice is sometimes 
difficult because it becomes so personal when we are passionate about our work.   

o This will be a collaborative effort between you and your instructional coach, as well as the other 
lab classroom teachers.  You can expect to work extensively with your instructional coach.   

o At the same time, you can expect your coach to respect boundaries, be patient, and take a step 
back when necessary in order for you to find your grounding.  You are expected to advocate for 
yourself when you have reached a point where you need some space. 
 

• We are learning right alongside you –Your coach does not have everything figured out.    
o We are learning as much about being an effective coach and facilitating lab classrooms as you 

are about being a lab classroom teacher. 
o Additionally, there is not a singular best practice in teaching any content.  Rather, the art of 

teaching requires creativity and innovativeness in an effort to address the needs of all learners.  
However, the science of our profession requires that our creativity should be grounded in what 
we can learn from quality research.  In understanding your limited availability of time, we can 
help you find relevant, solid, applicable research that will help us grow professionally. 
 

• We are not expecting you to be an expert model for other teachers – The goal of lab 
classrooms is to get away from discourse around the basic needs of students and to move toward rich, 
meaningful conversations about teacher practice and evidence of student learning.    You can expect 
your coach to prepare observation participants to respect their reason for being in your classroom: To 
explore questions about how to improve their own instruction.  We are hoping to foster a school culture 
that makes teaching practice public and encourages teachers to take risks in their practice and function 
as scholars and researchers in our school.   

 

 



 
 

                                                                                                                                   Updated February 3, 2012      
 

District Staff Development for Learning Lab Classrooms 
 
 

 
  
Prior to the Date 

Lab Host Responsibilities include the following: 
1. Three to four coaching cycles with the lab facilitator 
2. Identify individual learning targets 
3. Host letter completed and copies made for participants 

 
      Lab Participant Responsibilities include the following: 

1. Complete the Staff Development 240 form and submit it to the staff development office  
(Administration Building, room 214, Stephanie Bogue) 

2. Make arrangements for substitute on Aesop, charged to Title II A 
3. Identify individual learning targets using the district continuum of learning  
4. Review the Seven Norms of Collaborative Work with their instructional coach 
5. Will confirm participation with the lab facilitator  
6. Will arrive 15 minutes prior to pre-brief  
7. Bring a reflection journal to the lab to collect data 
8. Commits to attending  all components of the lab  

Day of Lab 
Pre Brief 20-30 minutes 
1. Welcome and introductions 
2. Host Letter: host explains 
3. Norms and Agreements  (Sign and collected by the facilitator and submitted to LA Office) 
4. Observers identify personal learning targets 
5. Protocols of note-taking and observation  

Observation 60 – 80 minutes 
1. Honor the existing tone in the classroom 
2. Reserve judgments 
3. Focus on individual learning target by collecting data to share during debrief 
4. Share conversations outside the classroom 
5. Cell phones on vibrate 
6. Leave extraneous work behind (no grading papers) 

 
De Brief 45 – 60 minutes 
1. Be reflective 
2. Take 5-10 minutes to anchor thinking and review notes through independent writing 
3. Name observations without judgment 
4. Ask questions that further the inquiry process  
5. Thank you note signed  
6. Take-aways: What are the implications for your practice? How did your thinking change as a 

result of this experience? 



 
 

 

  
Laramie County School District Number One 
2810 House Avenue Cheyenne, Wyoming   82001 
307.771.2100 (main telephone)  

The state of Wyoming provides Hathaway Merit and Needs-based Scholarships to Wyoming students attending the University of 
Wyoming and Wyoming Community Colleges. Every student who meets the merit requirements can earn a Hathaway Merit 
Scholarship. Contact your school counselor for more information. 
 

 
Agreement of Understanding 

 
Because of the magnitude of job embedded staff development, an agreement of 
understanding is appropriate to protect teachers and students being observed. Opening lab 
classrooms is a high risk endeavor that yields high impact for the learning of all who are 
involved.  
 
We are pleased that you are willing to be a lab participant. By signing this agreement of 
understanding, you are acknowledging that matters in the classroom are deemed 
confidential. Any information regarding identifying students and discussing his/her 
academics or behaviors to a third party could cause extensive harm to the student. It is 
crucial that the conversations occurring outside of the lab classroom experience be 
monitored and extensive thought is considered when discussing the learning that took 
place.   
 
In addition, Lab Host Teachers are opening up their classrooms to promote learning for 
teachers throughout our district.  It is also crucial that conversations occurring outside the 
lab classroom experience be thoughtful and nonjudgmental.   
 
 
I have read and understand and hereby voluntarily accept the above terms. 
 
 
 
___________________________________________ 
                       Print Name 
 
 
 
 
___________________________________________ 
                      Signature 
 
 
 
 
___________________________________________ 
                       Date 
 



The Seven Norms of Collaboration 
 

© 2006 Center for Adaptive Schools February 3, 2012  

 Pausing 
Pausing before responding or asking a question allows time for thinking 
and enhances dialogue, discussion, and decision-making. 

 
 Paraphrasing  

Using a paraphrase starter that is comfortable for you - "So..." or "As you 
are..." or "You're thinking..." - and following the starter with an efficient 
paraphrase assists members of the group in hearing and understanding one 
another as they converse and make decisions. 

 
 Putting inquiry at the center 

Exploring perceptions, assumptions, beliefs, and interpretations promotes 
the development of understanding. Inquiring into the ideas of others before 
advocating for one's own ideas is important to productive dialogue and 
discussion. 

 
 Probing for specificity 

Using gentle open-ended probes or inquiries- "Please say more about..." or 
"I'm interested in..." or "I'd like to hear more about..." or "Then you are 
saying..." increases the clarity and precision of the group's thinking. 

 
 Placing ideas on the table 

Ideas are the heart of meaningful dialogue and discussion. Label the 
intention of your comments. For example: "Here is one idea..." or "One 
thought I have is..." or "Here is a possible approach..." or "Another 
consideration might be...". 

 
 Paying attention to self and others  

Meaningful dialogue and discussion are facilitated when each group 
member is conscious of self and of others, and is aware of what she/he is 
saying and how it is said as well as how others are responding. This 
includes paying attention to learning styles when planning, facilitating, and 
participating in group meetings and conversations. 

 
 Presuming positive intentions  

Assuming that others' intentions are positive promotes and facilitates 
meaningful dialogue and discussion, and prevents unintentional put-downs. 
Using positive intentions in speech is one manifestation of this norm. 

 

 



M
y inquiry question- 

D
eterm

ining Im
portance 

I saw
…

   I heard…
 

                

Inferring 

I think for students it m
eans…

 
 

                 

Synthesizing 

This is im
portant because…

 



What is a “Learning Lab”? 
 

Adapted from PEBC February 3, 2012 

Learning Labs ARE Learning Labs ARE NOT 

Collaborative Evaluative 

Focused on improving student understanding through 
research-based practices in curriculum, instruction, 
and assessment. 

Focused on classroom management 

A professional development model to support 
continuous improvement in teaching practice Remediation for teachers who fail to improve 

Collaborative professional development for all 
teachers involved, including the host and facilitator 

Professional development for a group of teachers who 
watch a showcased “expert” 

Structured with the use of a facilitator, protocols, and 
an examination of student work Casual, drop-in visits to a classroom 

Inquiry based, targeted, ongoing professional 
development at the classroom level, tailored to each 
teacher’s needs and interests 

One-size-fits-all, single day workshops 

An opportunity for teachers to see theory in practice 
and to gain insight and ideas for their own immediate 
practice 

Intended to provide teachers with “tips and tricks” to 
use in their classroom sometime in the future 

An impetus for instructional coaching, professional 
reading, and further collaboration The only learning 

Intended to encourage teachers to function as scholars 
and researchers in their school Ever “done” 

Building collective understanding and common 
language Creating “cryptic edu-speak” jargon 

about creating a culture of learning among 
professionals 

Promoting the perception of “haves” and “have-
nots” 

About bringing the district goals to life Perpetuating “independent contractor” teaching 
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C
ontinuum

 of G
row

th in 
            R

esearch-B
ased Instructional Practices 

  
 The C

ontinuum
 of G

row
th in R

esearch-B
ased Instructional Practices has been developed as a learning tool to assist 

teachers, principals, school leadership team
s, and instructional coaches.  It has three prim

ary purposes: 
 

• 
A

 self-assessm
ent instrum

ent for teachers to use individually or w
ith their coach to establish personal 

grow
th goals and to determ

ine next steps in their professional learning. 
• 

A
n instructional instrum

ent for principals to help them
 understand and recognize the research-based 

practices being developed and im
plem

ented by teachers. 
• 

A
n instrum

ent to help leadership team
s m

ap out and analyze their professional developm
ent assets and then 

to determ
ine their professional developm

ent priorities. 
 The Continuum

 of G
rowth in Research-Based Practices is not intended to be used for teacher evaluation. 

 It is expected that educators w
ill be at different places in their professional practice w

hen they begin using the 
continuum

.  The goal is to provide teachers, principals, and coaches w
ith m

ilestones in the form
 of recognizable 

behaviors to assist them
 in their individual, school, and district professional developm

ent.. 
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R
esearch-B

ased Practice:  Planning for U
nderstanding  

 

Subcom
ponents 

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
E

stablishes learning 
objectives 
 

Is aw
are of district 

standards and 
curriculum

. 
  

Identifies content area 
standards addressed by each 
unit of instruction. 
 C

learly defines learning 
objectives aligned to the district 
curriculum

. 
 

Prioritizes standards based on essential 
question and enduring understandings.  
 U

ses learning targets and enduring 
understandings to be intentional about 
the goals for the lesson and unit. 
 Includes clear vocabulary and academ

ic 
language objectives. 

Targets a focused and m
anageable 

num
ber of im

portant “core” 
standards. 
 Intentionally addresses standards 
across content areas. 

D
evelops 

instructional plans 
that are intentional 
and inform

ed by 
form

ative 
assessm

ent data 

Refers to textbook/ 
program

 in planning 
instruction. 
   

G
athers form

ative assessm
ent 

data before and during 
instruction. 
 U

ses som
e form

ative 
assessm

ent data to plan the next 
instructional steps.  
  

G
athers and analyzes form

ative 
assessm

ent data frequently. 
 U

ses data to hone priorities for short and 
long term

 instructional plans. 
 D

ifferentiates instruction.  

Tracks individual student’s progress 
tow

ards learning objectives. 
 Integrates long-term

 and short term
 

goals for each student to inform
 

planning process. 
 D

ifferentiates instruction to m
eet 

individual student needs. 
R

esponds to 
students’ culture 
and language 
backgrounds 

Is aw
are of students’ 

cultures, interests and 
language backgrounds. 

Selects content and m
aterials 

that connect to and expand on 
students’ interests, as w

ell as 
their cultural and linguistic 
backgrounds. 

Identifies w
hen to build on students’ 

existing background know
ledge and 

w
hen additional instruction is required 

giving consideration to cultural and 
linguistic backgrounds. 
 D

esigns tasks w
ith authentic purposes 

and audiences and various w
ays for 

students to dem
onstrate understanding. 

C
apitalizes on students’ cultural 

backgrounds, interests, and readiness 
in planning instruction. 
 Teaches responsively at the w

hole 
group and individual level. 
 Establishes relevance of current 
learning; m

akes connections to past 
learning.  
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R

esearch-B
ased Practice:  Planning for U

nderstanding, continued 
 

Subcom
ponents 

L
evel of Proficiency 

 
(1) N

ovice  
(2) E

m
ergent  

A
ll of 1, plus... 

(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
Plans for inquiry  

Refers to textbook or 
program

’s questions in 
planning and pacing 
instruction 

M
odifies textbook priorities 

and pacing of instruction. 
 Invites students’ questions 
about the topic of study. 
  Prioritizes depth over breadth 
w

hen designing a unit of study. 

D
esigns purposeful inquiry linked to 

standards and essential questions. 
 Plans to teach one topic in depth over 
tim

e using a variety of m
aterials. 

 D
esigns questions based on student-

centered learning targets to drive inquiry 
at the lesson and unit level.   

Encourages all students to ask and 
pursue authentic questions. 

Selects resources 
U

ses textbook as a 
resource for students. 

Supplem
ents textbook w

ith 
other resources. 
 

Selects texts/m
odes to differentiate 

instruction. 
 Prom

otes student engagem
ent by 

m
atching resources to student needs and 

interests. 

U
ses m

ultiple, differentiated 
instructional resources. 
 Selects resources that prom

ote 
students’ thinking about and m

aking 
connections to   the w

orld outside 
their classroom

. 
C

om
m

unicates 
learning 
expectations to 
students 

D
escribes the learning 

activity. 
States the purpose of each 
lesson and unit.  

Explains lesson objectives and targeted 
standards. 
 C

onnects lesson objectives to prior, 
related learning; encourages students to 
reflect on and discuss objectives before, 
during and after their learning 
experiences. 

Ensures that students understand 
w

hat m
astery of the target standards 

w
ill look like. 
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R

esearch-B
ased Practice:  B

uilding a C
om

m
unity of Learners  

 

Subcom
ponents 

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
C

reates a learning 
environm

ent that 
optim

izes student 
learning 

   M
akes learning 

m
aterials available. 

   D
ecorates room

. 
  

A
rranges furniture to invite 

collaborative w
ork. 

 O
rganizes and labels m

aterials 
for ease of student access. 
   D

ecorates room
 to reflect topics 

and content of study.  
  Posts student w

ork. 

C
o-creates classroom

 clim
ate w

ith 
students. 
 Provides access physically and 
intellectually to diverse, high quality 
m

aterials that encourage student 
thinking.  
 Posts charts that include student ideas, 
labeled w

ith students’ nam
es. 

 D
isplays exem

plary student w
ork, for 

the purpose of both celebration and 
reflection. 

A
rranges room

 to support individual 
learning and learning in w

hole group, 
sm

all groups, and pairs. 
 Expects students to take responsibility 
for the learning environm

ent.  
  D

isplays student w
ork that 

dem
onstrates understanding of a variety 

of topics in unique form
ats.  

C
reates a clim

ate of 
trust that allow

s for 
risk taking 

Leads classroom
 

discussions. 
 

Leads discussions by inviting 
student thinking.  
 Poses questions.  
  C

reates opportunities for 
students to m

ake decisions and 
be leaders. 
   

Facilitates student-centered learning 
experiences. 
 Poses open-ended questions that 
prom

ote discussion. 
 M

odels respect w
hen addressing 

disagreem
ents or m

isconceptions. 
 Shares his/her ow

n m
istakes and self-

corrections.  

 A
pprentices students in facilitating 

their ow
n discussions, allow

ing teacher 
to participate and provide additional 
insights. 
  Teaches students strategies and 
language for respectful exchanges of 
ideas. 
 Teaches students to hold each other 
accountable in their conversations about 
ideas and behavior. 
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R

esearch-B
ased Practice:  B

uilding a C
om

m
unity of Learners, continued 

 
Subcom

ponents 
L

evel of Proficiency 
 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  

A
ll of 2, plus... 

(4) E
xpert  

A
ll of 3, plus... 

Encourages student 
thinking 

 
W

elcom
es students’ ideas. 

B
uilds on students’ ideas across the 

day and unit. 
 A

cknow
ledges student thinking and 

understanding through paraphrasing 
and probing.   
 Probes for the thinking behind ideas 
and answ

ers, and encourages further 
exploration of ideas. 

Follow
s students’ lines of inquiry in a 

strategic m
anner. 

 Encourages and challenges student thinking. 
    

Facilitates and 
purposefully uses 
collaborative learning 

Provides student w
ork tim

e. 
 

A
ssigns tasks that invite 

collaboration. 
 C

onsiders student academ
ic and 

social skills w
hen organizing 

groups. 
 C

reates system
s to hold individuals 

accountable for their learning 
during collaborative tasks. 

A
ssigns intellectual, purposeful 

tasks that require collaboration. 
 U

ses m
ultiple strategies for 

grouping students.  
 M

atches configuration (w
hole 

group, sm
all group, pairs) to task. 

 A
ddresses collaboration challenges 

as they arise. 

Provides choice for students to collaborate 
as needed to accom

plish learning goals. 
 U

ses collaborative learning intentionally to 
deepen and expand learning for all students. 
 Invites students to reflect on successes and 
challenges in collaborating w

ith peers. 

U
ses rituals and 

routines and creates 
seam

less transitions 
betw

een learning 
activities 

U
ses routines.  

  

C
reates clear transitions. 

  Invites students to share thinking 
and learning. 
 H

onors tim
e to connect w

ith 
students, and for students to 
connect w

ith one another.  
  

M
axim

izes instructional tim
e w

ith 
clear, efficient, and consistent 
transitions. 
 Im

plem
ents daily w

orkshops w
here 

students share thinking and reflect 
on the thinking of others.  
 U

tilizes protocols to guide group 
conversation and prom

ote 
participation by all students.  

Expects students to transition efficiently 
w

ithout rem
inders. 

  C
reates predictable daily w

orkshop(s) that 
include(s) sufficient tim

e for sharing and 
reflection. 
  

D
evelops shared 

agreem
ents and norm

s 
for behavior  

R
elies on students’ 

background know
ledge about 

appropriate classroom
 

behavior. 

D
evelops rules that support 

com
m

unity.  
C

o-creates class agreem
ents w

ith 
students. 
 Serves as guardian of class 
agreem

ents. 

Expects students to uphold class agreem
ents 

by holding peers accountable. 
 Expects students to reflect upon their ow

n 
behavior in light of class agreem

ents.  
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R
esearch-B

ased Practice: Im
plem

enting the W
orkshop M

odel of Instruction  
 

Subcom
ponents 

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  

A
ll of 2, plus... 

(4) E
xpert  

A
ll of 3, plus... 

C
onducts 

crafting/m
ini/focus 

lessons to m
odel 

thinking/skill 

Provides directions. 
Teaches a crafting-lesson. 
  

D
esigns and conducts crafting 

lesson that m
odels one objective. 

 Spends ten or few
er m

inutes in the 
crafting lesson.  
 

Provides explicit instruction and focuses 
on a specific purpose throughout crafting 
lesson. 
 U

ses precise language that facilitates 
student independence. 

W
ork T

im
e; 

Provides blocks of 
tim

e to “com
pose” 

   

 
A

llow
s tim

e for students’ 
independent or collaborative 
w

ork. 
 K

eeps students on task during 
w

ork tim
e.  

Provides blocks of w
ork tim

e for 
students to independently or 
collaboratively read, w

rite, 
discuss, and think w

hile the 
teacher confers w

ith students. 
 Provides clear expectations, 
sufficient m

odeling, and 
appropriate support to ensure that 
students use tim

e w
ell. 

Provides long blocks of w
ork tim

e during 
w

hich m
ost students are self-sufficient 

w
hile the teacher confers w

ith students. 
   

U
ses “catch and 

release”  
 

C
alls for students’ attention as 

necessary for redirection during 
w

ork tim
e.  

Inserts tim
ely and intentional 

crafting-lessons as needed during 
w

ork tim
e (catch and release).   

 U
ses invitational and or intentional 

groups to offer support during 
w

ork tim
e. 

M
axim

izing teachable m
om

ents by 
utilizing and validating student thinking 
through sharing w

ith other students or 
w

hole group 

Interacts and 
confers w

ith 
students  

C
irculates during w

ork 
tim

e. 
A

sks students questions about 
their progress. 
 Listens in on individual or 
collaborative w

ork. 

A
sks questions that prom

ote 
deeper thinking and 
m

etacognition. 
 C

onfers by actively listening, 
validating thinking, targeting 
instruction, and m

onitoring 
understanding w

ith intentionality 
and flexibility. 

U
ses student independent w

ork tim
e to 

individualize instruction. 
 M

onitors long term
 grow

th through 
effective record-keeping used to guide 
instruction. 

Provides 
opportunities for  
reflection 

Review
s class activities 

after w
ork tim

e. 
Review

s learning activities in 
light of objectives. 

A
sks students to reflect on w

hat 
they learned and w

hy it m
atters. 

 Facilitates discourse around 
student thinking 

Invites students to consider w
hat they are 

learning about them
selves as learners 

(e.g., W
hat did I learn about m

yself as a 
reader, w

riter, or thinker?). 
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R
esearch-B

ased Practice:  C
ultivating Learners’ Independence by G

radually R
eleasing R

esponsibility for Learning 
 

Subcom
ponents 

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  

A
ll of 2, plus... 

(4) E
xpert  

A
ll of 3, plus... 

Presents rationale, 
learning  target, 
objective, standards  

K
now

s rationale for 
learning experience.  
 

States rationale for learning 
experience.  
 

Explains to students how
 learning 

experience w
ill support them

 in 
attaining learning target.  

Invites discussion about value or 
relevance of learning targeted by the 
experience.  

M
odels processes 

D
escribes task. 

Tells students how
 to approach 

tasks.   
 

Teaches students by show
ing 

students how
 to approach tasks and 

by m
odeling the kind of thinking 

required by the task.   

Invites students to m
odel their thinking 

for peers. 

Facilitates guided 
practice 

O
ffers opportunities for 

guided practice. 
Provides m

ultiple, varied 
opportunities for guided practice. 

U
ses w

hole group, collaborative 
groups, pairs, and independent 
guided practice consistently to 
develop student understanding. 

U
ses various groupings flexibly and 

strategically to develop student 
understanding. 

C
ollaborative 

Practice  
A

rranges students in 
groups and m

anages 
behavior 

U
ses collaborative practice to 

engage students in a review
 or 

discussion of previous know
ledge 

and m
onitors groups. 

Provides students w
ith protocols 

and norm
s that structure 

collaboration. 
 Expects students to apply 
inform

ation in novel situations. 
 H

olds students accountable 
individually and as a group.   
 G

roups students heterogeneously. 
 C

onfers w
ith groups as a form

ative 
assessm

ent. 

Establishes instructional routines that 
build student capacity to perform

 both 
in and outside of the group. 

Independent 
Practice 

O
ffers opportunities for 

independent practice and 
m

anages students w
hile 

w
orking. 

M
onitors students during 

independent w
ork. 

 Sum
m

atively assesses 
independent w

ork for the purpose 
of assigning grades. 

Extends practice to application and 
extension of know

ledge using novel 
tasks.   
 D

istinguishes betw
een the purposes 

for independent tasks and em
ploys 

them
 flexibly (in class-w

ork, 
hom

ew
ork, and assessm

ent).  
 C

onfers w
ith individual students. 

 U
ses independent w

ork as form
ative 

assessm
ent. 

Invites students to fully assum
e the 

cognitive load at the level of synthesis 
and evaluation to novel tasks. 
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Provides feedback  
Provides sum

m
ative 

feedback to individuals 
and to class as a w

hole. 

Provides tim
ely, form

ative 
feedback to individuals and to 
class as a w

hole 

R
outinely provides specific and 

relevant feedback to assist students 
in achieving learning objectives. 

C
reates opportunities for self reflection 

on a routine basis.  

Prom
otes student 

reflection 
 

Provides tim
e and structures that 

support students in reflecting on 
their learning. 

Incorporates reflection as a m
eans 

for students to gain com
petence and 

confidence. 

Incorporates reflection regularly and 
flexibly to support students in 
transferring their skills to new

 contexts. 
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R

esearch-B
ased Practice: A

pplying Thinking Strategies across C
ontent to D

eepen U
nderstanding 

 

Subcom
ponents  

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
N

otices and 
describes thinking 

N
otices ow

n thinking. 
 

D
escribes ow

n thinking to 
students. 
 N

otices and nam
es student 

thinking.  

Shares w
ith students the w

ays in 
w

hich his/her ow
n thinking 

supports understanding. 
 C

onnects student thinking to 
com

prehension. 
 U

ses anchor charts and other 
structures to recognize student 
thinking.  

Expects students to notice and nam
e 

their thinking (“be m
etacognitive”) and 

to explain how
 it helps them

 
com

prehend. 
 H

onors student thinking in m
ultiple 

w
ays.  

 

T
eaches thinking 

strategies to build 
understanding 
• 

D
raw

ing 
Inferences 

• 
Q

uestioning 
• 

D
eterm

ining 
im

portance 
• 

M
onitoring for 

understanding 
• 

B
uilding and 

activating back 
ground 
know

ledge 
• 

Synthesizing 
• 

C
reating 

sensory im
ages 

Posts the thinking 
strategies in the room

. 
 Refers to thinking 
strategies. 
  

D
escribes thinking strategies. 

(D
eclarative know

ledge) 
  Invites students to use thinking 
strategies. 
  D

iscusses thinking strategy use 
in daily life. 

Explicitly m
odels the use of 

thinking strategies (thinks aloud 
and m

akes thinking visible). 
  M

atches the use of strategies to 
curricular outcom

es. 
 D

escribes how
 and w

hy thinking 
strategies prom

ote understanding. 
(Procedural know

ledge)  
 Rem

inds students to apply thinking 
strategies to repair m

eaning w
hen 

appropriate. 

Frequently m
odels use of thinking 

strategies during direct instruction and 
conferring. 
 Invites students to apply thinking 
strategies in a variety of dom

ains. 
(C

onditional know
ledge)  

 Focuses on a strategic and lim
ited 

num
ber of thinking strategies best suited 

to support students’ understanding in 
each unit.  

H
olds thinking to 

rem
em

ber and 
reuse 
 

 
Show

s students m
ultiple w

ays to 
hold their thinking (sticky notes, 
double colum

n journals, graphic 
organizers, etc.). 

M
atches the m

ethod of holding 
thinking to the text and task. 
 U

ses the thinking “held” by 
students in upcom

ing lessons.  

Invites students to reflect on w
hich w

ays 
of holding their thinking serve them

 best 
in different contexts. 
  Creates ongoing needs for carefully 
“held” thinking. 
 O

ffers structures for students to store and 
access “held” thinking over tim

e. 



 
 

A
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R

esearch-B
ased Practice:  A

pplying Thinking Strategies across C
ontent to D

eepen U
nderstanding, continued 

 
Subcom

ponents 
L

evel of Proficiency 
 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
E

ncourages 
m

etacognition 
 

 
A

llow
s tim

e for student 
reflection and self-assessm

ent.  
 A

sks students to consider how
 

the strategies are helpful. 
 

Provides regular tim
e each day for 

student reflection and self-
assessm

ent. 
 C

onfers w
ith students to m

onitor 
how

 and w
hy thinking strategies 

are helping them
 understand. 

Provides m
ultiple w

ays for students 
to engage in self-assessm

ent and 
reflection. 
 Teaches students to self-m

onitor their 
com

prehension and strategically use 
strategies to repair m

eaning. 
 

Sets learning goals 
related to thinking 
strategies 
 

O
ffers opportunities for 

students to learn thinking 
strategies. 

C
reates and states goals for 

students’ learning of the thinking 
strategies.  

Identifies w
hen, how

, and w
hy 

students w
ill use the thinking 

strategies to prom
ote 

understanding. 

W
orks w

ith students to create goals 
for their ow

n learning and thinking 
strategy use. 

    



 
 

A
dapted from

 ©
PEB

C
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R

esearch-B
ased Practice:  Engaging Students in C

lassroom
 D

iscourse that C
ultivates U

nderstanding 
 Subcom

ponents 
L

evel of Proficiency 
(1) N

ovice  
(2) E

m
ergent  

A
ll of 1, plus... 

(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
E

stablishes a 
culture of m

utual 
respect 

Invites discussion. 
  

Is aw
are of teacher talk tim

e 
versus student talk tim

e. 
 Facilitates learning-focused 
discussions.  
 W

elcom
es som

e ideas w
ithout 

evaluation. 
 Expects m

utual respect am
ong 

students. G
ives feedback on 

inappropriate tone or com
m

ents. 

Balances teacher talk tim
e w

ith 
student talk in an intentional w

ay. 
   Teaches students to talk and listen         

  to one another respectfully. 
 Teaches students to elaborate and 

build each others’ ideas. 
 Ensures that all students are 
involved in discussions.  
 U

ses a variety of discussion 
form

ats on a routine basis. 
 W

elcom
es all ideas. 

 Rem
inds students as needed w

hy 
and how

 they can m
aintain a 

respectful discussion. 

Provides opportunities for students 
to take leadership roles in 
conducting respectful, purposeful, 
structured, learning-focused 
discussion. 
  Focuses on listening w

hile students 
discuss ideas.  
 O

ffers prom
pt, com

passionate 
feedback if the discussion tone 
requires redirection. 

E
ncourages 

thinking, inquiry 
and problem

-
solving  through 
discussion 

Leads discussions. 
 

M
odels clarifying and probing 

questions. 
 Is aw

are of the role of discourse 
in m

aking m
eaning. 

 C
reates opportunities for sm

all 
group or paired discussions to 
explore ideas and/or solve 
problem

s. 
 

Teaches students to ask clarifying 
and probing questions.  
 Probes student thinking on a 
regular basis. 
 Encourages students to discuss 
their thinking w

ith peers and to 
take risks w

hile learning (thinking 
is encouraged vs. right or w

rong 
answ

ers) on a routine basis. 
  

Teaches and reinforces discourse 
that is “accountable to rigorous 
thinking” by m

odeling how
 to: 

• 
synthesize several sources of 
inform

ation  
• 

test one’s ow
n understanding 

of concepts  
• 

form
ulate conjectures and 

hypotheses 
• 

construct explanations  
• 

challenge the quality of each 
other’s reasoning  

• 
use rational strategies to 
present argum

ents and draw
 

conclusions 



 
 

A
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R

esearch-B
ased Practice:  Engaging Students in C

lassroom
 D

iscourse that C
ultivates U

nderstanding, continued 
 Subcom

ponents 
L

evel of Proficiency 
 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
Prom

otes 
student 
discussion that 
deepens content 
understanding 
 

Focuses discussion about 
content. 

Provides opportunities for 
students to engage in purposeful 
content discussion. 
 O

ffers students opportunities to 
generate ideas and questions 
before opening discussion. 
  

G
uides students to use discussion to 

build enduring understanding of big 
ideas of a discipline, going beyond 
acquisition of know

ledge and skills. 
 Engages students in discourse w

ith 
partners and/or sm

all groups to 
construct m

eaning before engaging 
in w

hole class discussions. 

Teaches and reinforces 
discourse that is “accountable 
to know

ledge” by m
odeling 

how
 to: 

• 
m

ake use of specific 
know

ledge  
• 

provide evidence for 
claim

s and argum
ents  

 
H

olds students 
accountable for 
learning through 
discussion. 

Expects students to learn 
from

 discussion. 
D

ocum
ents w

hat students say 
during discussions. 
 A

sks students to record 
reflections after discussion.  

Invites students to reflect on the 
evolution of their ow

n thinking 
through discussion. 
 C

reates m
ultiple opportunities for 

students to docum
ent their ow

n 
thinking over tim

e. 

Encourages students to 
recognize and share the w

ays in 
w

hich their thinking has 
changed.  

N
ote:  C

olum
n (4) draw

s from
 Lauren Resnick’s (1999) w

ork on A
ccountable Talk. 

  



 
 

A
dapted from
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 R

esearch-B
ased Practice:  U

sing M
ultiple Sources of D

ata to A
ssess Learning including Student Self-A

ssessm
ent 

 

Subcom
ponents 

L
evel of Proficiency 

(1) N
ovice  

(2) E
m

ergent  
A

ll of 1, plus... 
(3) Proficient  
A

ll of 2, plus... 
(4) E

xpert  
A

ll of 3, plus... 
Provides feedback 
to students about 
their 
understanding and 
encourages 
student self-
assessm

ent 

Provides general, non-
specified praise. 
  

Provides students w
ith a rubric 

for m
ajor assignm

ents. 
 Invites students to self-assess.  
 Refers to assessm

ent during 
instruction. 

Provides rubric prior to instruction. 
 Provides structures for regular 
student self- assessm

ent throughout a 
learning sequence. 
 C

om
m

unicates w
hat students w

ill be 
assessed on prior to instruction. 
 

W
orks w

ith students to describe 
characteristics of exem

plary w
ork. 

 Provides m
ultiple opportunities for 

purposeful student self-assessm
ent. 

 C
om

m
unicates and explains 

purpose for assessm
ent to students 

prior to instruction. 

M
onitors learning  

A
sks students w

hether they 
understand. 
 U

ses sum
m

ative data to 
check for understanding. 
 

C
onfers w

ith students. 
  U

ses sum
m

ative and form
ative 

data to check for understanding. 

C
ollects data w

hile conferring w
ith 

students. 
 G

athers and reflects on inform
al 

assessm
ent data on an ongoing basis. 

Triangulates a variety of form
al and 

inform
al assessm

ents to assess 
student understanding. 
  

U
ses data 

U
ses data for grading. 

U
ses data to assess student 

progress and adjust instruction. 
U

ses data (from
 conferring and 

inform
al and form

al assessm
ent) to 

m
odify planning and instruction. 

Triangulates form
al and inform

al 
assessm

ent data to guide planning 
and instruction.  

U
ses sum

m
ative 

assessm
ents  

A
dm

inisters district 
assessm

ents. 
     

A
ligns other sum

m
ative 

assessm
ents w

ith district G
V

C
. 

 C
onsiders assessm

ent w
hen 

teaching the unit. 

U
tilizes a range of sum

m
ative 

assessm
ent tasks, including 

perform
ance assessm

ents. 
 Plans sum

m
ative assessm

ent before 
unit. 
 D

esigns unit based upon end 
assessm

ent. 

C
ollaborates w

ith others prior to 
instruction to design assessm

ents or 
culm

inating activities that include 
specific, observable behaviors that 
are valid and reliable m

easures of 
learning.  
 D

esigns sum
m

ative assessm
ent that 

allow
s students to dem

onstrate 
deep understanding and m

astery of 
the standards. 

  



Appendix G 

Pioneer Park Staff 2013-2014 
Revised 12/16/13 

 
Principal Dr. April Gates P.E. Eric Haag 
Administrative Asst Carole Lemish P.E. Rick Brundage* 
Administrative Asst Lynne Meyers Art Kurt Weber 
Nurse Christy Mantle Art Ben Valdez* 
Kindergarten Jeana Byrne Music Kathy Borgaard 
Kindergarten Lorelei Eakins  Music Robin Holroyd* 
Kindergarten Alma Kersh  Band Bryan Woods* 
Kindergarten  Janet Lester Orchestra Steve Scott* 
Kindergarten TB Kim Humphrey Technology Integration Specialist Connie Anderst* 
First Grade Jordan Christopulos Instructional Facilitator Heather Magin 
First Grade Melissa House Behavior Intervention Specialist Deandra Duff* 
First Grade Paula Shatzer Psychologist Kelly Loeffler* 
First Grade TB Suzy Schaefer Occupational Therapist Caroline Mattson* 
Second Grade Jaime Ailes Social Worker Terri Peden 
Second Grade Sandy Murphy  Speech Therapist Krista Rader 
Second Grade Kim Ross  Certified Tutor Stephanie Quigley 
Second Grade TB Michelle Powers Paraprofessional/ Sp. Needs Asst. Fern Allen 
Third Grade Amber Dent Paraprofessional/Clerical Bonnie Alles 
Third Grade Anna Hume Paraprofessional/ Sp. Needs Asst. Traci Boudreau 
Third Grade TB Charla McClinton Paraprofessional/Trailblazer Sarah Franzoy 
Fourth Grade Dayna Erickson Paraprofessional/ Sp. Needs Asst. Sandra Galipeau 
Fourth Grade Scott Rockhold Paraprofessional/Technology Traci Garcia 
Fourth Grade TB Marsha Fields Paraprofessional/Library Evelyn Miller 
Fifth Grade Marsha Dibble Paraprofessional/Title I Linda Norby 
Fifth Grade Jason Woodard  Paraprofessional/ Sp. Needs Asst. Julie Owens 
Fifth Grade TB Mary Kinstler Paraprofessional/Technology  Bill Pawluk 
Sixth Grade Hugh Swanke Paraprofessional/Technology  Amanda Singhas 
Sixth Grade TB LaDonna Shewmaker Paraprofessional/Resource Tammy Stone 
Primary Resource Kay Allen Para/Behavior Intervention Katie Bergman 
Intermediate Resource Helen Thomason Trailblazer Tutor Patrick Norby 
Title I Interventionist Barbara Brabson   
CLIP Replacement Shelly Courtney District Services:  
Head Custodian Jerry Roybal Physical Therapist Julie Kniss* 
Custodian Rudy Torrez English Language Learners Rebekah Morris* 
Custodian Selina Romero Adaptive PE John Bogus* 
Sweeper Dillon Larimore Special Education Consultant Jill Gallegos* 
Cafeteria Manager Jill Wieser Vision Jerri Nelson* 
Cafeteria Marsha Singer Vision Sally Morse* 
Cafeteria Annette McGuire Lindamood Bell Monica Jennings* 
        Lindamood Bell Donna Snesko* 
    
    
    

 
*Part time or shared 6 



Appendix G 

Pioneer Park Staff 2014 - 2015 
Revised 1/09/15 

 
Principal Dr. April Gates P.E. Eric Haag 
Administrative Asst Beth Gunther P.E. Rick Brundage* 
Administrative Asst Lynne Meyers Art Teresa Gilfillan 
Nurse Christy Mantle* Art Ben Valdez* 
Kindergarten Jeana Byrne Music Kathy Borgaard 
Kindergarten Alma Kersh  Music Robin Holroyd* 
Kindergarten  Janet Lester Band Bryan Woods* 
Kindergarten TB Ty Severson Orchestra Steve Scott* 
First Grade Jordan Christopulos Technology Integration Specialist Connie Anderst* 
First Grade Lorelei Eakins Instructional Facilitator Charla McClinton* 
First Grade Paula Shatzer Behavior Intervention Specialist Rosanne Uresti 
First Grade TB Suzy Schaefer Psychologist Kelly Loeffler* 
Second Grade Jaime Melendez Occupational Therapist Caroline Mattson* 
Second Grade Sandy Murphy  Social Worker Terri Peden 
Second Grade Kim Ross  Speech Therapist Krista Rader 
Second Grade TB Michelle Powers Certified Tutor Bill Pawluk 
Third Grade Melissa House Paraprofessional/ Sp. Needs Asst. Fern Allen 
Third Grade Audra Moul Paraprofessional/Clerical Bonnie Alles 
Third Grade TB Kim Humphrey Paraprofessional/ Sp. Needs Asst. Laurie Kozusko 
Fourth Grade Scott Rockhold Paraprofessional/Trailblazer Doreen Oakley 
Fourth Grade Abbey Winkler Paraprofessional/ Sp. Needs Asst. Sandra Galipeau 
Fourth Grade TB Marsha Fields Paraprofessional/Technology Traci Garcia 
Fifth Grade Amber Dent Paraprofessional/Library Stefanie Bullock 
Fifth Grade Jason Woodard  Paraprofessional/Title I Linda Norby 
Fifth Grade TB Mary Kinstler Paraprofessional/ Sp. Needs Asst. Julie Owens 
Sixth Grade Ishmael Campbell Paraprofessional /General  Tracy Reinke-

Meena 
Sixth Grade Dayna Erickson Paraprofessional/Technology  Amanda Singhas 
Sixth Grade TB LaDonna Shewmaker Paraprofessional/Resource Tammy Stone 
Primary Resource Sheri Blasdel Trailblazer Tutor Aleta Story 
Intermediate Resource Helen Thomason   
Title I Interventionist Anna Hume   
CLIP Replacement Shelly Courtney District Services:  
Head Custodian Jerry Roybal Physical Therapist Julie Kniss* 
Custodian Rudy Torrez English Language Learners Rebekah Morris* 
Custodian Selina Romero Adaptive PE John Bogus* 
Sweeper Cameron Owens Special Education Consultant Jill Gallegos* 
Cafeteria Manager Jill Wieser Vision Jerri Nelson* 
Cafeteria Marsha Singer Vision Krystal Wilson* 
Cafeteria Annette McGuire   
        
    

 

*Part time or shared 6 
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Appendix I 

Learning Time 

Activity Change Time saved per year 

Expectation Day 3 times a year 
(Aug., Jan., and Apr.) 3 hours to 1 hour each time 6 hours 

Quarterly Awards Assemblies 
(approx. 1 hour each) Semester Awards Assemblies 2 hours 

Veterans’ Day Assembly 
(approx. 1 hour 40 min.) Keep to 1 hour 40 minutes 

Book Fair (1 week in Nov. and 
Mar. – ½ hour look ½ hour buy 
scheduled for each class) 

Look and purchase before/after 
school and during regularly 
scheduled class library time 

2 hours 

Weekly announcements for 
Egg Draw and Math 
Masters/Einstein (15 min./10 
min.) 

Keep it as brief as possible – 5 
min. less per week 3 hours 

Christmas Program rehearsal 
for 3 weeks, all school practice 
(2 ½ hours), 2 performances 
(60 min for class to line up, 
perform, get back to class 

Adjust schedule to maximize 
learning. 

3 hours 30 minutes plus 3 
weeks of disruption of master 

schedule 

Science Fair (6 hours plus 
prep) 

Eliminate during regular school 
day – optional before/after 
school enrichment activity 

30 hours 

Health Fair (1 day in April) Eliminate Health Fair – 
possibly alternate years 4 hours 10 minutes 

Literacy Week in March 
(approx.. 3 hours with different 
activities) 

Book Fair only for school-wide 
activities 3 hours 

Jr. High Scheduling in 
February (1 hour) 

Propose evening or before 
school 1 hour 

Total Time Saved Per Year 55 hours 20 minutes 
Approx. 8 days 

 

































Required for those Title I Schools in School Improvement Status Year 4 (Corrective Action - Plannina For Rt:h::>t1·ucturina} 

Members of Restructuring Planning committee and Titles/Positions 

Member Name 

bndp•I 
Position 

Content Area/Grade level 
If 

.. ···-
Chris Tobin 

Brian Doner 

Alicia Alger 

Troy Corson 

Wendy McGregor 

Starla Miller 

Coral Mitchel 

Brandon Schafer 

Andy Zavodny 

Jaime Jones 

Sarah Gibson 

Mike Bond 

Danna Anderson 

Angela Hensley 

Joel Dvorak 

x 
0 

OPTION 1 

OPTION2 

OPTION3 

OPTION 4 

. 
K-12 

Assistant Principal K-12 

Midwest Teacher '"'!="""''"' 
Midwest Teacher CTE / Industrial Arts I 6th - 12th 

Midwest Instructional Facilitator K-12 

Midwest Tutor ELL/K-12 

Midwest At Risk Facilitator I Tutor K - 12 

Midwest Teacher History/Social Studies/ 6th-12th 

Midwest Teacher CTE I Business I 6th - 12th 

Midwest Parent 

~idwest Parent 

Executive Director HR & Title l 

Secondary School Improvement Director 

Elementary School Improvement Director 

WDE District Coach 

PROPOSED RESTRUCTURING OPTJON(S) 

Reopen as Charter School Process 

Replace the school or LEA staff members who are relevant to the failure to make 

LEA contracts with private management to govern the school 

Any other major restructuring of the school's governance 

-



Description of the School's Plan for Restructuring 

(Use additional slieets if necessary and/or attacli supporti1tg documentation) 

Natrona County School District #1 has selected Option 2 for the Midwest School Restructuring Plan Proposal: 

PROPOSED RESTRUCTURING OPTION (S) 
o OPTION 1 Reopen as Charter School Process 
X OPTION 2 Replace the school or LEA staff members who are relevant to the failure to make 
o OPTION 3 LEA contracts with private management to govern the school 
o OPTION 4 Any other major restructuring of the school's governance 

Our proposal will continue to support the current staff and interventions that have shown significant 
English Language Arts and mathematics as measured by ACT, PAWS and NWEA, while implementing 
instructional practices to increase achievement. 

Since the 2010-2011 school year, Midwest School has experienced an overall staff replacement of at 
the secondary level. Of the replacement hires 79% were initial contract teachers. We have hired two different 
and high school levels and four different English Language Arts teachers at the middle school level over the 
also occurred in our administrative team with the hiring of a new assistant principal beginning in the l 
School has experienced more staffing stability over the past two years at the elementary level the 

Recruitment and retention of quality staff is difficult for a rural school in a large school district. Recruiting 
Midwest Schools will be a major focus of our plan for the coming years to include the following 
common norms and expectations, and 3) on-going, job-embedded professional development. As part of our 
County School District has recognized our certified openings as hard-to-fill positions, allowing us to 
larger recruitment pool. 63% of our current ce1iified staff travel back and forth from Casper to work each 
monthly isolation stipend, but the amount paid has not been increased in some time. In order to make this monthly 
of an incentive to retain staff the an1ount paid needs to be increased. We will work with district administration to 
in determining the amount paid and to make increases. In addition to the monetary incentives a common belief system to 
developed and adhered to. A growth mindset and high expectations of success for all will be the common commitment of all Midwest 
School staff and students. 

In addition to the changes in staffing, changes in the leadership structure of our building have also been implemented this 
restructured the Leadership Team, moving from five goal teams to two goal teams to become more focused on reading and math. 
math and language arts goal teams study data and target instructional and learning needs of our staff and students based on 
Department Education Accountability Reports. 

2 



Providing on-going, sustained, embedded professional development is also a strategy to recruit and retain 
classroom, Midwest School will continue to utilize, integrate and advance into the systemic use of 
the elementary level the Literacy First Framework and Read 180 at the middle school level have 
supporting our students and staff in the area of English Language Alts (ELA). Extending Literacy First 
secondary level will create a cohesive instructional framework from elementary through high school. 
implementing ELA Common Core Standards, including Content Literacy Standards across all curricular areas. 
will continue as a mandatory daily intervention for all middle school students not reading at grade level. 
implemented to support math instruction at the middle school level. Math 180 will be a new intervention to support low '"'""1·-r-n1·m 1'n 

students at the middle and high school levels. 

All staff is trained in the process of continuous improvement. Continuous improvement is a foundational expectation all NCSD 
employees. Instructional Facilitators and District School Improvement Directors will continue to support Midwest School in the areas 
continuous improvement and best practices in Language A11s and mathematics instruction. Midwest School staff has embraced 
academy-style instruction and project-based learning aligned to NCSD's secondary transformation. This intentional shift not 
with the work being done at the district level, but also maximizes student opportunities for applied, authentic learning 

Beginning in January 2015, middle and high school scheduling will be researched to detennine the best use of instructional time. 
representative group of the Restructuring Team will travel to Atlanta, Georgia to visit the Ron Clark Academy, a middle school who has 
experienced success in educating students with academic rigor, passion, and creativity balanced by a strict code of discipline. 

To further support instructional practices in the classroom, Midwest School will focus on understanding and implementing 
teaching. Beginning in August 2014 Midwest School took the first steps towards becoming an effective Professional Leaming Community 
(PLC). PLCs collaborate by meeting four times each week to increase student achievement by creating a school culture focused on 
learning. Our collaborative approach has a focus on developing a deeper understanding of all state standards, the power components of 
standards, and the evaluation of critical measures. A collaborative teaching and learning environment allows teachers to connected to 
both colleagues and students, thus diminishing the desire to seek alternate employment. 
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Description of how Stakeholders were involved in Restructuring Plan 
(If available, attach documentation to support these efforts) 

Staff Meetin2 Sept. 16. 2014 - Discussed Year 4 of School Improvement and started brainstorming restructure options. Asked staff to start 
thinking of needs for our School Improvement Grant. 

Sept. 17-Noy. 20. 2014 - Goal Teams worked on reviewing data connected to the restructure plan and found a focus in Reading and Math. 
Review of the staff turnover in the past four years was part of this work. Goal team input was part of the completed School Improvement Grant. 

Staff Meetina= Noy. 20. 2014 - Agreed on restructure Option 2 - Replace the school or LEA staff members who are relevant to the failure to make 
Adequate Yearly Progress. Review of the School Improvement Grant and what would be added to the grant. 

Staff Meeting Dec. 16. 2014 - Reviewed the approved School Improvement Grant and discussed further steps of adding community members 
and stakeholders to our restructure plan. 

Staff Newsletter Jan. 5. 2015 - Report out of the current status of the Restructure Plan 

Midwest Newsletter-Jan. 2015- Additional Information provided to stakeholders in Newsletter along with an invitation to attend the Restructure 
meeting on Feb. 3, 2015. 

Staff Meetine Jan. 20. 2015- Reviewed the current draft of the Midwest School Restructure Plan and gathered more input for this plan. 

Restructure Meeting Invitation Jan. 30. 29015- Letter sent home inviting all Midwest stakeholders to Restructure Meeting on Feb. 3, 2014. 

Parent/Community Restructure Meeting Feb. 3, 2015- Meet with community members to discuss current restructure draft and gather input 
from stakeholders. 

Midwest School Administrators have met with Natrona County School District Title I Director and School Improvement Directors on several 
occasions over this time period: 

• 9/23/2014 
• 10/20/2014 
• 11/5/2014 
• 12/10/2014 
• 1/6/2015 
• 1/13/2015 
• 2/3/2015 
• 3/6/2015 

Restructure work continues with goal teams, the created Restructure team, and Extended Leadership 
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Evidence to Support Option Selected 

What data has been used to support selected option? 
(If applicable, attach supporting documentation) 

" '' ' ' "•' ~' '" .. "~'"'° " ' "" " • • '"'"•""'~ I•• • •> • • • ·~Y"~ '"" ~· ' "'• • _, <-' ,, 

. MIDWEST SCHOOL 2009 - 2015 Option 2 - Replace the school or LEA staff members who are relevant to the failure to make Adequate Yearly 

. Progress 

High staff turnover 

Since the 2010-2011 school year, Midwest School has experienced an overall staff replacement of 83% at the elementary level and 
87% at the secondary level. Of the replacement hires 79% were initial contract teachers. We have hired two different math teachers 
at both the middle and high school levels and four different ELA teachers at the middle school level. Two changes have also 
occurred in our administrative team. Midwest School has experienced more staffing stability over the past two years at the 
elementary level with the only changes being internal moves. In order to maintain a stable mobility rate amongst staff a common 
belief system will be developed and adhered to . 

. Support interventions that have shown significant and positive growth in the areas of ELA and math. 

Midwest School will continue to utilize, integrate and advance into the systemic use of high-yield academic interventions. At 
the elementary level the Literacy First Framework and Read 180 at the middle school level have shown early indications of 
successfully supporting our students and staff in the areas of English Language Arts and mathematics. Extending Literacy First 
into the content areas at the secondary level will create a cohesive instructional framework from elementary to middle school to 
high school. Read 180 will continue as a mandatory 85-minute daily intervention for all middle school students not reading at 
grade level. 

. See attached Strategic Plan, Quarterly Updates, Certified Turnover 
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Professional Development Activities 

Fall 2014 

• 5 days High Trust staff development 
• Engagement and Rigor in the classroom 
• Professional Leaming Communities 

Spring 2015 

• Growth Mindset book study for all staff 
• Begin deconstructing ELA and math standards 
• Academies 101 training 

. Summer 2015 

• Two days Literacy First Training (Modules 1 and 2) 

· Fall 2015 - Spring 2016 

• Two days of job-embedded coaching for Modules 1 & 2 
• Three days Literacy First Training for Modules 3, 4, & 5 
• Six days of job-embedded coaching for Modules 3, 4, & 5 
• 1 day of initial Math 180 training 
• 1 day of data and differentiation training for Math 180 
• Four days of in-classroom support for Math 180 
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How is the District Supporting the Restructuring Plan? 

What Systematic or District-Wide Improvement efforts are being implemented to support restructuring initiatives? 

Natrona County School District will support Midwest ' s efforts to focus on understanding and implementing standards based teaching through a 
Board of Trustees resolution and a Curriculum and Instruction goal to fully implement components of standards-based education in a continuously 
improving system. 

Be it resolved, that the Natrona County School District #1, utilizing best educational practices, will develop, implement and maintain curriculum, 
instructional designs and assessments in all nine content areas that meet or exceed State of Wyoming educational requirements. In support of the 
Natrona County Strategic Plan, Natrona County School District's Curriculum and Instruction Division will design and implement a long range plan 
for a district standards-based system of learning. Quarterly reports on progress will be provided to the NCSD Board Academic Steering Committee 
in January 2015. (Adopted November 10, 2014). 

On January 12, 2015, the Natrona County School Board approved the Curriculum Leadership Institute (CLI) contract. Beginning January 23 , 2015, 
CLI will work with NCSD to develop a customized, district standards-based system of learning including curriculum development, alignment, and 

. assessment. They will facilitate the goal of establishing a vertically and horizontally articulated and aligned curriculum in all nine content areas in 
the next three years. CLI will also provide professional development experience for educational staff involved in the process. 

Natrona County School District will continue to provide quality professional development. Midwest faculty will receive intensive training and 
coaching in the Literacy First Framework. Through the use of Title I School Improvement Grant funds (SIG) and District supports, programs such 
as Read 180 and Math 180 will continue to aid teachers in differentiating instruction for all learners. A district-level Instructional Facilitator is 
assigned full-time to Midwest to support school improvement efforts. Ten Midwest teachers are receiving instructional support through NCSD 
mentor program. The District is currently supporting a co-teaching cohort to help special education teachers and content teachers with working 
together to best meet the needs of all students in an inclusion classroom. This has been a major area of focus in our goal of helping our subgroup of 
students with disabilities who have an Individual Education Plan (IEP) to meet Adequate Yearly Progress. 
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How will this plan support current School Improvement efforts within the school? 

Midwest School has created a a five year strategic plan aligned to Natrona County School District's five year strategic plan outlining our goals and 
· strategies as part of our school improvement work. The current and future work will provide steps necessary to meet these goals. Below are our 
goals and strategies for our school ' s improvement plan. 

• Goal: By 2019, Midwest School will meet or exceed school-level performance expectations as defined in the Wyoming School Accountability 
model . 

. Strategy 1: Achievement - Align instruction to state standards. 

Strategy 2: Equity- Focused tier II and tier III interventions at the middle school level in math and reading. 

: Goal: By 2019, Midwest School will increase the four-year graduation rate to 85%. Our school graduates will be prepared for college or a high 
skills career as measured by the NCSD Graduate Profile. 

· Strategy I : Implement Project Based Learning 

What data will be used to measure the success and monitor restructuring efforts? 
(ff available, attach documentation to support these efforts) 

• Formative assessments 
• K-12 System Literacy First 
• Math Benchmarks 
• Implementation data 
• NWEA 
• RTI Data 
• Literacy First assessments 
• Common formative assessments (Quantitative Data) 

What resources will be used to support this plan? 

• School Improvement Grant 
• Title 1 Budget 
• Building Budget 
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What are the major milestones or timelines for plan? 

Identify some "quick wins" to be accomplished to achieve your goals 

Spring 2015~Focus meeting with NWEA data - determine number of students needing tiered interventions 

Spring 2015~Math Benchmarks 

Summer 2015~Explore, Plan, ACT data review 

Fall 20l 5~P A WS Data Review 

Fall 2015~NWEA Fall data review - Tiered intervention needs 

Spring 2015 - Spring 2016~Maintain and/or grow 2014 performance results for all PAWS subgroups by using ongoing high yield interventions. 

Fall 2015 - Gallup Student Survey Poll 

Other Supporting Documentation 
(Please list documents attached to support your plan here. Include attachments in submittal.) 

• Strategic Plan Quarterly Updates 
• Leadership Structure 

Quarterly Updates on School or Department Strategic Plan 

School or Department Name Midwest 
Mission Midwest School will prepare students for the opportunities and demands of the 21s1 century. 
Goal: By 2019, Midwest School will meet or exceed school-level performance expectations as defined in the Wyoming School 
Accountability model. 
Data: 
% Proficient in Math on WOE Performance Report 

Actual PAWS PAWS Target 
(4th _8th) ( 4th_8th) 

May 2014 = 35% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

May 2015= 50% 
May 2016= 55% 
May 2017= 60% 
May 2018= 65% 
May 2019 = 70% 

Actual ACT 
(11th) 
May 2014 = 7% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

ACT Target 
(11th) 

May 2015= 20% 
May 2016= 25% 
May 2017= 30% 
May 2018= 40% 
May 2019 = 50% 
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% Proficient in Reading on WOE Performance Report 
Actual PAWS PAWS Target 
(4th _8th) (4th_81h) 

May 2014 = 43% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

May 2015= 50% 
May 2016= 55% 
May 2017= 60% 
May 2018= 65% 
May 2019 = 70% 

% Proficient in Science on WOE Performance Report 
Actual PAWS PAWS Target 
(4th -8th) (4th_8th) 

May 2014 = 35% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

May 2015= 50% 
May 2016= 55% 
May 2017= 60% 
May 2018= 65% 
May 2019 = 70% 

Actual ACT 
(11th) 
May 2014 = 7% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

Actual ACT 
(11th) 
May 2014 = 14% 
May 2015= 
May 2016= 
May 2017= 
May 2018= 
May 2019 = 

May 2015= 20% 
May 2016= 
May 201 
May 2018= 40% 
May 2019 = 

ACT Target 
(11 

May 201 
May 201 
May 201 
May 2018= 
May 2019 = 

Strategy: Achievement - Develop a system to implement standards based instruction in Math, ELA, and Science. 
Timeline: 10/2014 - 5/2016 (Math and Reading); 9/2015 - 5/2017 (Science) 
Focus this quarter:* 
Organized PLC groups with focus on content areas and goal teams. Content area PLCs are working on developing 
project based learning. Staff has been divided into two main goal teams - Reading & Math. Each of these goal teams 
analyze data from NWEA, PAWS and ACT to determine areas of need. 
Results:* 
We were partially meeting expectations at the elementary/middle school level on the WDE performance report. Further breakdown 
shows that our biggest area of need is at the middle school level. Our high school did not meet expectations. ACT & PAWS 
assessments were developed and administered in grades 2 - 12. They have been scored and results have been disseminated to 
evaluation. 
Next Steps: * 
Continue quarterly predictive assessment. Adjust instruction as needed based on results. 
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Leadership Structure - Midwest School 

Leadership Team 
Chris Tobin - Principal 

Brian Doner - Assistant Principal 

Extended Leadership Team 
Chris Tobin - Principal 

Brian Doner - Assistant Principal 

Troy Corson - Math PLC Leader 
Wendy McGregor - Reading PLC Leader 

PLC Teams 
Reading PLC Math PLC 

Wendy McGregor Troy Corson 

Alicia Alger Preston Eckerd! 

Michelle Stoneking Andy Zavodny 

Barb Ray Erin Patton 

Sandy Van Galdcr Carol Colwell 

Alicia Morss Jolyn Hallgren 

Brandon Schafer Liz Fauber 

Justin Whitlock Amanda Winzenried 

Ronni Mull Jan Corry 

Starla Miller Kelly Delisle 

Lane Cheney 

Cheryl Anderson 

Lyndi Liston 

Professional Learning Communities meet 2 times each week to understand and decompose state standards. 
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These signatures are only required for Title I schools in Year 4 of School Improvement, Corrective Action (Planning for 
Restructuring). Original Signatures required. Once the LEA has obtained their necessary signatures, this Signature Page 

needs to be sent to the WOE Title I Director so WOE and SSE a roval can be secured. 

LEA SIGNATURES 

LEA Superintendent (Name) 

JEA Scho I Board Approval - YEs)<}' NO ( ) 

L Bffard Chairperson (Name) 

Wyoming Department of Education Approval YES ( ) NO ( ) 

Wyoming Superintendent of Public Instruction Date 

Wyoming State Board of Education Approval - YES ( ) NO ( ) 
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Introduction:	  
Teton	  County	  School	  District	  (TCSD)	  is	  a	  small,	  rural	  district	  located	  in	  Teton	  County	  
in	  northwestern	  Wyoming.	  	  The	  location	  and	  economy	  of	  the	  county	  uniquely	  
impact	  the	  demographics	  of	  the	  school	  district.	  	  Teton	  County	  is	  both	  the	  wealthiest	  
county	  in	  the	  United	  States,	  as	  well	  as	  the	  county	  with	  the	  3rd	  largest	  income	  
disparity.	  	  The	  county	  and	  school	  district	  have	  experienced	  a	  significant	  
demographic	  shift	  over	  the	  last	  20	  years.	  	  Even	  10	  years	  ago,	  less	  than	  a	  quarter	  of	  
the	  K-‐12	  population	  was	  Hispanic	  with	  the	  majority	  clustered	  in	  the	  early	  grades.	  	  
Currently,	  the	  incoming	  Kindergarten	  classes	  in	  Jackson	  Elementary	  School	  are	  
between	  40-‐50%	  Hispanic,	  most	  of	  whom	  are	  second	  language	  learners.	  
	  
Over	  the	  past	  10	  years,	  TCSD	  has	  continued	  to	  engage	  in	  a	  systematic	  process	  of	  
continuous	  improvement.	  	  During	  that	  time,	  student	  performance	  on	  state	  
assessments	  has	  increased	  significantly.	  	  For	  example,	  overall	  student	  proficiency	  at	  
Colter	  Elementary	  on	  the	  PAWS	  reading	  and	  math	  tests	  increased	  from	  63%	  to	  83%	  
and	  from	  75%	  to	  84%	  respectively	  between	  the	  years	  of	  2008	  to	  2012.	  	  This	  
includes	  a	  significant	  closing	  of	  the	  achievement	  gap	  between	  Anglo	  and	  Hispanic	  
students.	  	  This	  work	  reflects	  the	  clear	  focus	  of	  the	  district	  to	  ensure	  all	  students	  are	  
successful.	  

“Our	  mission	  is	  to	  ensure	  that	  all	  students	  have	  the	  foundation	  for	  success	  and	  
are	  challenged	  to	  reach	  their	  full	  potential.”	  

	  
However,	  the	  district	  recognizes	  that	  we	  have	  not	  yet	  met	  our	  purpose	  of	  ensuring	  
that	  all	  students	  are	  successful.	  	  The	  restructuring	  process	  allows	  us	  the	  opportunity	  
to	  continue	  our	  improvement	  efforts,	  especially	  those	  to	  completely	  close	  the	  
achievement	  gap.	  	  The	  district’s	  new	  vision	  statement	  (Spring,	  2014)	  captures	  the	  
continued	  commitment	  to	  meeting	  this	  objective:	  

Our	  vision	  is	  to	  be	  a	  premier	  district	  where	  every	  student	  is	  prepared	  to	  
succeed	  in	  an	  ever-‐changing	  world.	  

	  
In	  the	  fall	  of	  2014	  the	  school	  district	  received	  feedback	  from	  all	  three	  accountability	  
systems	  currently	  used	  by	  the	  State	  of	  Wyoming	  (Accreditation,	  WY	  State	  
Accountability—Wyoming	  Education	  Accountability	  Act	  (WEAE),	  and	  Federal	  
Accountability—Elementary	  and	  Secondary	  Education	  Act	  (ESEA),	  also	  known	  as	  No	  
Child	  Left	  Behind).	  	  Although	  Jackson	  and	  Colter	  Elementary	  schools	  received	  
excellent	  Accreditation	  scores	  and	  were	  labeled	  as	  “Meeting”	  the	  Wyoming	  
accountability	  measures,	  they	  entered	  into	  Year	  5	  of	  not	  making	  Adequate	  Yearly	  
Progress	  (AYP)	  as	  measured	  by	  the	  Federal	  Accountability	  System.	  	  This	  document	  
outlines	  the	  process	  and	  overall	  plan	  for	  improvement	  developed	  to	  meet	  AYP	  and	  
our	  district	  purpose	  of	  ensuring	  all	  students	  are	  successful.	  
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Planning	  Process:	  
The	  restructuring	  planning	  process	  is	  an	  excellent	  next	  step	  in	  the	  district’s	  
continuous	  improvement	  efforts.	  	  After	  receiving	  the	  results	  of	  the	  three	  
accountability	  systems,	  an	  Accountability	  Task	  Force	  (combined	  school	  
improvement	  teams)	  was	  organized	  to	  create	  a	  coherent	  restructuring	  plan	  that	  
combines	  the	  needs	  of	  the	  various	  accountability	  systems	  and	  continues	  the	  
trajectory	  of	  improvement	  that	  the	  district	  has	  established.	  	  The	  district	  chose	  a	  
combined	  team	  since	  both	  Jackson	  Elementary	  (K-‐2)	  and	  Colter	  Elementary	  (3-‐5)	  
were	  identified	  for	  restructuring	  and	  the	  pending	  construction	  of	  a	  new	  elementary	  
school	  in	  town.	  
	  
Accountability	  Task	  Force	  (Joint	  School	  Improvement	  Team)	  
The	  task	  force	  is	  composed	  of	  five	  teachers	  from	  each	  school	  (including	  one	  English	  
Language	  Learner	  (ELL)	  and	  one	  Special	  Education	  (SPED)	  teacher),	  building	  
administrators,	  one	  parent	  representative	  from	  each	  building,	  the	  Superintendent,	  
Director	  of	  Teaching	  and	  Learning,	  Special	  Projects	  Director,	  Student	  Services	  
Director,	  two	  school	  board	  members,	  one	  community	  service	  provider,	  and	  a	  
representative	  provided	  by	  the	  Wyoming	  Department	  of	  Education	  (WDE).	  
	  

Name	   School	   Position	  
Pam	  Shea	   District	  Office	   Superintendent	  	  
Tracy	  Poduska	   District	  Office	   Director	  of	  Teaching	  and	  Learning	  
Pier	  Trudelle	   District	  Office	   Special	  Projects	  Director	  
Tim	  Cline	   District	  Office	   Student	  Services	  Director	  
Syd	  Elliott	   NA	   School	  Board	  Member	  
Janine	  Bay	  Teske	   NA	   School	  Board	  Member	  
Joel	  Dvorak	   NA	   WDE	  Representative	  
Deb	  Roerhkasse	   Jackson	  Elementary	   Principal	  
Scott	  Eastman	   Jackson	  Elementary	   Assistant	  Principal	  
Alia	  Harland	   Jackson	  Elementary	   2nd	  Grade	  Teacher	  
Jodeen	  Tebay	   Jackson	  Elementary	   1st	  Grade	  Teacher	  
Cathy	  Anderson	   Jackson	  Elementary	   Kindergarten	  Teacher	  
Ellen	  Kappus	   Jackson	  Elementary	   ELL	  Teacher	  
Shannon	  Kenny	   Jackson	  Elementary	   SPED	  Teacher	  
David	  Gomez	   Jackson	  Elementary	   Parent	  
Chad	  Ransom	   Colter	  Elementary	   Principal	  
Jen	  Kilgrow	   Colter	  Elementary	   Assistant	  Principal	  
Tom	  Ralston	   Colter	  Elementary	   3rd	  Grade	  Teacher	  
Amy	  Asbell	   Colter	  Elementary	   RtI	  Specialist	  
Stephanie	  Hardeman	   Colter	  Elementary	   Instructional	  Coach	  
Maria	  Lundgren	   Colter	  Elementary	   ELL	  Teacher	  
Cate	  Finlay	   Colter	  Elementary	   SPED	  Teacher	  
Nicole	  Krieger	   Colter	  Elementary	   Parent	  
Laura	  West	   NA	   Community	  Representative	  
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(Director	  of	  Programs	  at	  Teton	  
Literacy	  Center)	  

	  
Each	  Task	  Force	  representative	  is	  charged	  with	  continually	  reporting	  to	  their	  
stakeholder	  groups	  and	  gathering	  feedback	  for	  the	  ongoing	  development	  and	  
implementation	  of	  the	  plan.	  	  Additional	  methods	  for	  gathering	  stakeholder	  input	  are	  
described	  below.	  
	  
Stakeholder	  Involvement	  
Initial	  meetings	  were	  held	  with	  all	  school	  staff,	  a	  general	  board	  workshop	  was	  
conducted,	  and	  a	  general	  parent	  night	  was	  held	  to	  review	  the	  various	  accountability	  
findings	  and	  continue	  the	  district’s	  ongoing	  improvement	  efforts	  in	  November	  and	  
December.	  	  Additional	  meetings	  were	  conducted	  with	  each	  school	  
improvement/building	  leadership	  team,	  parent	  groups,	  and	  the	  school	  board’s	  
planning	  and	  development	  committee.	  	  This	  was	  a	  natural	  outgrowth	  of	  the	  work	  
involving	  all	  stakeholders	  during	  the	  Accreditation	  process	  in	  the	  fall	  and	  will	  
expand	  and	  continue	  over	  the	  course	  of	  the	  year.	  
	  
The	  Accountability	  Task	  Force	  was	  identified	  in	  December	  and	  began	  meeting	  in	  
January.	  	  An	  initial	  meeting	  was	  held	  in	  early	  January	  to	  draft	  the	  proposed	  
restructuring	  plan.	  	  They	  met	  again	  at	  the	  end	  of	  January	  to	  finalize	  the	  details	  of	  the	  
plan	  after	  receiving	  feedback	  from	  all	  stakeholder	  groups	  and	  the	  Wyoming	  
Department	  of	  Education.	  	  During	  the	  intervening	  time,	  each	  member	  worked	  with	  
his/her	  stakeholder	  group	  (Parent	  Advisory	  Council,	  School	  Improvement/Building	  
Leadership	  Team,	  District	  ELL	  and	  SPED	  Departments,	  School	  Board,	  and	  District	  
Administrative	  Team).	  	  Additionally,	  the	  draft	  plan	  was	  made	  available	  to	  all	  parents	  
and	  staff	  at	  both	  buildings	  to	  gather	  their	  feedback.	  	  Documentation	  of	  each	  meeting	  
and	  notification	  will	  continue	  to	  be	  compiled	  by	  the	  district	  office.	  
	  
The	  Task	  Force	  began	  by	  reviewing	  the	  findings	  from	  each	  of	  the	  accountability	  
systems,	  reviewing	  data	  and	  research,	  and	  the	  restructuring	  options	  with	  the	  goal	  of	  
creating	  a	  coherent	  plan	  for	  improvement.	  	  They	  then	  brainstormed	  specific	  needs	  
for	  the	  plan	  (professional	  development,	  curriculum,	  stakeholder	  involvement,	  etc.)	  	  
A	  draft	  plan	  was	  then	  created	  and	  input	  was	  gathered	  from	  all	  stakeholder	  groups	  
before	  the	  final	  plan	  was	  created	  at	  the	  end	  of	  January.	  	  This	  plan	  will	  also	  heavily	  
influence	  the	  district	  strategic	  plan	  being	  developed	  in	  the	  spring	  of	  2015.	  	  
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Needs	  Analysis	  
Accreditation	  Findings	  
Although	  the	  current	  accreditation	  system	  reports	  only	  on	  the	  district	  as	  a	  whole,	  
the	  Accreditation	  Task	  Force	  reviewed	  those	  findings	  to	  help	  identify	  how	  those	  
findings	  applied	  at	  Jackson	  and	  Colter	  Elementary.	  	  Overall	  the	  accreditation	  
findings	  were	  extremely	  positive	  and	  highlighted	  the	  past	  focus	  on	  continuously	  
improving	  classroom	  instruction.	  	  This	  also	  gives	  a	  strong	  base	  on	  which	  to	  build	  
from	  in	  the	  restructuring	  plan.	  	  On	  Standard	  3	  (Teaching	  and	  Assessing	  for	  
Learning),	  the	  district	  scored	  higher	  in	  every	  indicator—in	  most	  cases	  significantly	  
higher	  than	  the	  AdvancEd	  Network	  Average	  (AEN).	  
	   Domains	   TCSD	   AEN	  
1	   Equitable	  Learning	  Environment	   3.02	   2.68	  
2	   High	  Expectations	  Environment	   3.14	   2.81	  
3	   Supportive	  Learning	  Environment	   3.25	   3.05	  
4	   Active	  Learning	  Environment	   3.31	   2.95	  
5	   Progress	  Monitoring	  and	  Feedback	  Environment	   3.15	   2.76	  
6	   Well-‐Managed	  Learning	  Environment	   3.27	   3.11	  
7	   Digital	  Learning	  Environment	   2.01	   1.88	  
	  
In	  fact,	  scores	  on	  almost	  all	  standards	  were	  above	  the	  AEN	  with	  the	  district’s	  overall	  
Accreditation	  score	  being	  8	  points	  higher	  than	  the	  AEN	  average	  (290	  compared	  to	  
282).	  
	  
The	  report	  did	  identify	  two	  improvement	  priorities	  and	  two	  opportunities	  for	  
improvement.	  
	  
Improvement	  Priority	  

1. Establish	  and	  Implement	  policies	  and	  processes	  to	  guide	  the	  systematic	  use	  
of	  data	  for	  district	  program	  review	  and	  evaluation	  to	  make	  adjustments	  in	  
programs	  and	  practices	  at	  the	  district	  and	  building	  levels.	  

2. Implement	  and	  monitor	  a	  process	  that	  will	  provide	  clear	  and	  purposeful	  
two-‐way	  communication	  between	  and	  among	  stakeholders	  including	  board	  
members,	  school	  and	  system	  administrators,	  and	  teachers.	  

	  
Opportunity	  for	  Improvement	  

1. Establish	  and	  implement	  rigorous	  and	  ongoing	  training	  for	  all	  staff	  in	  the	  
use,	  evaluation,	  and	  interpretation	  of	  data.	  

2. Develop	  a	  process	  to	  continually	  inform	  school	  board	  members	  about	  
improvements	  in	  student	  performance.	  

	  
Overall,	  the	  Accreditation	  findings	  helped	  to	  identify	  two	  main	  areas	  of	  growth	  that	  
are	  targeted	  in	  the	  restructuring	  plan	  below:	  (1)	  systematic	  use	  of	  data	  at	  the	  
program	  and	  classroom	  level	  and	  (2)	  continued	  development	  of	  the	  district’s	  two-‐
way	  communication	  system	  between	  all	  stakeholders.	  
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State	  Accountability	  (WAEA	  Performance)	  
Both	  Jackson	  and	  Colter	  Elementary	  were	  found	  to	  be	  “meeting	  expectations”	  in	  the	  
WAEA	  (Wyoming	  Accountability	  in	  Education)	  system.	  	  In	  analyzing	  the	  specific	  
areas	  of	  the	  School	  Performance	  Reports,	  each	  area	  fell	  in	  the	  “meeting	  targets”	  
category.	  	  The	  specific	  components	  of	  the	  WAEA	  model,	  reflect	  the	  district’s	  work	  on	  
improvement	  (growth	  for	  all	  students,	  closing	  of	  the	  achievement	  gap—equity,	  and	  
overall	  student	  achievement)	  and	  were	  used	  to	  focus	  the	  improvement	  efforts	  
identified	  in	  the	  restructuring	  plan.	  	  
	  
Federal	  Accountability	  (AYP;	  AMAO)	  
There	  are	  a	  number	  of	  specific	  subgroups	  in	  which	  Jackson	  and	  Colter	  Elementary	  
are	  not	  meeting	  AYP	  (Adequate	  Yearly	  Progress)	  as	  defined	  by	  the	  federal	  
accountability	  system	  outlined	  in	  the	  Elementary	  and	  Secondary	  Education	  Act	  
(ESEA).	  	  These	  include	  math	  and	  reading	  for	  students	  with	  Individualized	  Education	  
Plans	  (IEPs),	  English	  Language	  Learners	  (ELLs),	  Hispanic	  students,	  and	  students	  
living	  in	  poverty	  (Free	  and	  Reduced	  (F&R)	  Lunch	  status).	  	  In	  fact,	  90%	  of	  students	  
who	  were	  not	  proficient	  in	  2014	  belonged	  to	  at	  least	  one	  of	  these	  subgroups.	  
	  
Additionally,	  there	  is	  a	  significant	  overlap	  among	  those	  groups.	  	  In	  fact,	  84%	  of	  
students	  who	  did	  not	  meet	  AYP	  belonged	  to	  at	  least	  two	  groups	  and	  42%	  belonged	  
to	  three	  or	  more.	  	  (More	  targeted	  analysis	  of	  the	  data	  is	  included	  below.)	  
	  
The	  Annual	  Measureable	  Achievement	  Objectives	  (AMAOs)	  for	  Title	  III	  also	  
reinforce	  these	  findings.	  	  Jackson	  and	  Colter	  Elementary	  met	  AMAO	  1	  (annual	  
increase	  in	  the	  percentage	  of	  students	  making	  progress	  in	  learning	  English),	  but	  not	  
AMAO	  2	  (annual	  increase	  in	  the	  percentage	  of	  children	  attaining	  English	  language	  
proficiency	  by	  the	  end	  of	  each	  school	  year).	  	  
	  
AYP	  and	  AMAOs	  findings	  indicate	  a	  need	  to	  focus	  primarily	  on	  the	  specific	  needs	  of	  
ELL/former	  ELL	  students,	  especially	  those	  coming	  from	  a	  low	  socio-‐economic	  
background.	  
	  
Local	  Context	  
As	  mentioned	  previously,	  TCSD	  has	  seen	  a	  dramatic	  increase	  in	  the	  percentage	  of	  
ELL	  students	  entering	  Kindergarten.	  	  As	  this	  group	  of	  students	  has	  continued	  to	  
increase,	  its	  impact	  on	  the	  overall	  demographics	  of	  the	  district,	  and	  especially	  
Jackson	  and	  Colter	  Elementary	  Schools,	  has	  been	  significant.	  
	  
Number	  of	  Students	  Enrolled	  	  
	   2008	   2009	   2010	   2011	   2012	   2013	  

Kindergarten	  
(JES)	  

143	   164	   166	   200	   184	   222	  

1st	  Grade	  (JES)	   147	   153	   161	   172	   200	   189	  
2nd	  Grade	  (JES)	   126	   156	   142	   160	   181	   212	  
3rd	  Grade	  (CES)	   150	   129	   152	   140	   172	   185	  
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4th	  Grade	  (CES)	   107	   153	   125	   142	   152	   163	  
5th	  Grade	  (CES)	   119	   110	   146	   137	   155	   148	  

Total:	   792	   865	   892	   951	   1044	   1119	  
	  
	  
Percent	  ELL	  or	  Former	  ELL	  
	   2008	   2009	   2010	   2011	   2012	   2013	  

Kindergarten	  
(JES)	  

35.66%	   34.76%	   40.96%	   28.00%	   41.85%	   34.23%	  

1st	  Grade	  (JES)	   39.46%	   34.64%	   39.13%	   37.79%	   27.50%	   37.57%	  
2nd	  Grade	  (JES)	   30.95%	   21.15%	   31.69%	   39.38%	   35.36%	   25.00%	  
3rd	  Grade	  (CES)	   14.00%	   16.28%	   22.37%	   29.29%	   34.88%	   32.43%	  
4th	  Grade	  (CES)	   15.89%	   15.03%	   16.00%	   27.46%	   17.76%	   19.63%	  
5th	  Grade	  (CES)	   12.61%	   12.73%	   17.12%	   18.25%	   18.71%	   12.84%	  

	  
Percent	  IEP	  Students	  K-‐5	  
	   2008	   2011	  
	   A	   H	   O	   A	   H	   O	  
	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	  

Kindergarten	  (JES)	   2.10%	   3	   4.20%	   6	   0.00%	   0	   6.00%	   12	   3.00%	   6	   0.00%	   0	  
1st	  Grade	  (JES)	   6.80%	   10	   3.40%	   5	   0.00%	   0	   5.81%	   10	   5.81%	   10	   0.58%	   1	  
2nd	  Grade	  (JES)	   3.17%	   4	   3.97%	   5	   0.00%	   0	   3.13%	   5	   5.63%	   9	   0.63%	   1	  
3rd	  Grade	  (CES)	   4.67%	   7	   4.00%	   6	   0.00%	   0	   8.57%	   12	   5.00%	   7	   0.00%	   0	  
4th	  Grade	  (CES)	   7.48%	   8	   2.80%	   3	   0.93%	   1	   5.63%	   8	   4.93%	   7	   0.00%	   0	  
5th	  Grade	  (CES)	   7.56%	   9	   6.72%	   8	   0.84%	   1	   4.38%	   6	   8.03%	   11	   0.73%	   1	  

	  
	   2012	   2013	  
	   A	   H	   O	   A	   H	   O	  
	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	  

Kindergarten	  (JES)	   2.72%	   5	   5.98%	   11	   0.00%	   0	   4.05%	   9	   2.70%	   6	   0.45%	   1	  
1st	  Grade	  (JES)	   5.50%	   11	   5.50%	   11	   0.00%	   0	   4.76%	   9	   7.94%	   15	   0.00%	   0	  
2nd	  Grade	  (JES)	   6.63%	   12	   6.08%	   11	   1.10%	   2	   7.55%	   16	   4.25%	   9	   0.47%	   1	  
3rd	  Grade	  (CES)	   4.07%	   7	   7.56%	   13	   0.58%	   1	   8.65%	   16	   7.03%	   13	   0.54%	   1	  
4th	  Grade	  (CES)	   6.58%	   10	   5.92%	   9	   0.00%	   0	   4.91%	   8	   9.20%	   15	   0.61%	   1	  
5th	  Grade	  (CES)	   6.45%	   10	   5.16%	   8	   0.00%	   0	   5.41%	   8	   6.08%	   9	   0.00%	   0	  

(A	  =	  Anglo;	  H	  =	  Hispanic;	  O	  =	  Other)	  
	  
Autonomous	  Schools	  
As	  is	  often	  the	  case,	  schools	  in	  the	  district	  typically	  function	  with	  significant	  
independence.	  	  This	  is	  a	  current	  area	  of	  focus	  for	  the	  district	  in	  general	  as	  part	  of	  the	  
current	  central	  office	  transformation.	  	  Since	  Jackson	  Elementary	  is	  the	  feeder	  school	  
for	  Colter	  Elementary,	  it	  is	  critically	  important	  to	  increase	  the	  coherence	  across	  
these	  two	  systems.	  
	  
Targeted	  Data	  Analysis	  
An	  analysis	  was	  conducted	  to	  review	  the	  data	  for	  each	  subgroup	  who	  were	  
identified	  as	  not	  meeting	  grade	  level	  benchmarks	  on	  PAWS	  in	  order	  to	  review	  the	  
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effectiveness	  of	  their	  current	  supports	  and	  programming.	  	  Overall	  analysis	  confirms	  
the	  need	  to	  focus	  explicitly	  on	  the	  needs	  of	  ELL/former	  ELL	  students,	  students	  from	  
lower	  socio-‐economic	  backgrounds,	  and	  those	  who	  have	  been	  identified	  as	  needing	  
individualized	  education	  (IEPs)—especially	  students	  meeting	  more	  than	  one	  of	  
those	  criteria.	  

PAWS	  2014	  Reading	   Number	  of	  
Students	  
not	  meeting	  
benchmarks	  

Percent	  below	  
proficiency	  (3rd-‐5th)	  
on	  PAWS	  in	  2014	  

Below	  proficiency,	  but	  
met	  growth	  targets	  as	  
determined	  by	  WAEA	  

Anglo	   257	   18%	  (45)	   17.51%	  
Hispanic	   186	   70%	  (130)	   69.90%	  
Other	  Ethnicity	   17	   18%	  (3)	   17.64%	  
ELL	   109	   82%	  (89)	   81.65%	  
Non-‐ELL	   351	   25%	  (89)	   25.36%	  
IEP	   63	   67%	  (42)	   66.67%	  
Non-‐IEP	   391	   34%	  (133)	   64.02%	  
F&R	   155	   68%	  (106)	   38.39%	  
Non-‐F&R	   305	   24%	  (72)	   23.61%	  
	  
PAWS	  2014	  Reading	   Total	  

number	  of	  
students	  

Number	  of	  
Students	  
not	  meeting	  
benchmarks	  

Percent	  below	  
proficiency	  (3rd-‐5th)	  
on	  PAWS	  in	  2014	  

Anglo	  (not	  ELL,	  IEP,	  or	  
F&R)	  

215	   28	   13.12%	  

Anglo	  &	  ELL	   0	   0	   0.00%	  
Anglo	  &	  IEP	   27	   15	   55.56%	  
Anglo	  &	  F&R	   21	   6	   28.58%	  
Anglo	  &	  ELL	  &	  IEP	   0	   0	   0.00%	  
Anglo	  &	  ELL	  &	  F&R	   0	   0	   0.00%	  
Anglo	  &	  IEP	  &	  F&R	   6	   4	   66.67%	  
Anglo	  &	  ELL	  &	  IEP	  &	  F&R	   0	   0	   0.00%	  
Hispanic	  (not	  ELL,	  IEP,	  or	  
F&R)	  

23	   10	   43.48%	  

Hispanic	  &	  ELL	   109	   89	   81.65%	  
Hispanic	  &	  IEP	   34	   27	   79.42%	  
Hispanic	  &	  F&R	   132	   99	   75.00%	  
Hispanic	  &	  ELL	  &	  IEP	   26	   24	   91.31%	  
Hispanic	  &	  ELL	  &	  F&R	   81	   69	   85.19%	  
Hispanic	  &	  IEP	  &	  F&R	   27	   22	   81.49%	  
Hispanic	  &	  ELL	  &	  IEP	  &	  
F&R	  

22	   20	   90.91%	  
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PAWS	  2014	  Reading	   Number	  of	  
Students	  
not	  meeting	  
benchmarks	  

Percent	  of	  total	  
students	  not	  
meeting	  
benchmark	  

Anglo	  (not	  ELL,	  IEP,	  or	  F&R)	   28	   10%	  
Anglo	  &	  ELL	   0	   0%	  
Anglo	  &	  IEP	   15	   5%	  
Anglo	  &	  F&R	   6	   2%	  
Anglo	  &	  ELL	  &	  IEP	   0	   0%	  
Anglo	  &	  ELL	  &	  F&R	   0	   0%	  
Anglo	  &	  IEP	  &	  F&R	   4	   1%	  
Anglo	  &	  ELL	  &	  IEP	  &	  F&R	   0	   0%	  
Hispanic	  (not	  ELL,	  IEP,	  or	  F&R)	   10	   4%	  
Hispanic	  &	  ELL	   89	   32%	  
Hispanic	  &	  IEP	   27	   10%	  
Hispanic	  &	  F&R	   99	   36%	  
Hispanic	  &	  ELL	  &	  IEP	   24	   9%	  
Hispanic	  &	  ELL	  &	  F&R	   69	   25%	  
Hispanic	  &	  IEP	  &	  F&R	   22	   8%	  
Hispanic	  &	  ELL	  &	  IEP	  &	  F&R	   20	   7%	  
	  
Total	  ELL	  or	  Former	  ELL	   225	   82%	  
Percentage	  of	  IEP	  students	  who	  
did	  not	  meet	  benchmarks	  and	  are	  
ELL	  or	  Former	  ELL	  

	   76%	  

	  
Overlap	  of	  Subgroups	  Summary	  

PAWS	  2014	  Reading	   Total	  
number	  

Percent	  of	  total	  
students	  not	  
meeting	  
benchmark	  

Belong	  to	  at	  least	  one	  
subgroup	  

346	   90%	  

Belong	  to	  at	  least	  two	  
subgroups	  

304	   84%	  

Belong	  to	  three	  or	  more	  
subgroups	  

134	   42%	  

	  
	  
	  
	  
	  
	  
	  
	  



	  

	   11	  

An	  additional	  analysis	  was	  conducted	  comparing	  the	  achievement	  of	  students	  in	  
math	  and	  reading	  to	  determine	  any	  content	  specific	  needs	  to	  be	  addressed.	  
	  

PAWS	  2014	  
Percent	  Proficient	  

3rd	  Grade	   4th	  Grade	   5th	  Grade	  

	   Math	   Reading	   Math	   Reading	   Math	  	   Reading	  
All	  Students	   40.7%	   55.3%	   47.69%	   64.43%	   59.86%	   65.24%	  
Anglo	   56.53%	   72.83%	   70.89%	   89.88%	   74.42%	   86.04%	  
Hispanic	   18.67%	   31.51%	   18.46%	   30.16%	   35.29%	   28%	  
ELL	   14.75%	   22.3%	   9.68%	   16.66%	   14.29%	   10%	  
Non-‐ELL	   54.95%	   72.97%	   57.5%	   76.47%	   67.77%	   74.38%	  
IEP	   24.14%	   34.48%	   30.44%	   34.78%	   35.29%	   29.41%	  
Non-‐IEP	   44.05%	   59.57%	   50.78%	   69.84%	   63.2%	   70.16%	  
F&R	   16.67%	   28.79%	   21.57%	   30.61%	   31.71%	   37.5%	  
Non-‐F&R	   55.66%	   72.11%	   61%	   81%	   71.29%	   76.23%	  

	  
This	  is	  the	  first	  year	  that	  reading	  scores	  have	  surpassed	  overall	  math	  scores	  on	  
PAWS.	  	  This	  trend	  was	  true	  for	  almost	  all	  grades	  and	  subgroups.	  	  This	  may	  reflect	  
the	  district’s	  significant	  reading	  curriculum	  and	  instructional	  practice	  work	  over	  the	  
last	  5	  years,	  especially	  with	  the	  shift	  in	  PAWS	  to	  being	  aligned	  with	  the	  new	  
Wyoming	  Content	  Standards	  (Common	  Core	  Standards).	  
	  
Hispanic	  (ELL	  and	  former	  ELL)	  
Almost	  all	  Hispanic	  students	  at	  Jackson	  and	  Colter	  Elementary	  Schools	  begin	  
Kindergarten	  as	  ELL	  students.	  	  (Prior	  to	  the	  last	  few	  years	  almost	  100%	  of	  Hispanic	  
students	  began	  as	  ELL	  students.	  	  Currently	  that	  rate	  is	  around	  85%.)	  	  	  	  Research	  is	  
very	  clear	  that	  it	  takes	  at	  least	  5-‐7	  years	  for	  students	  to	  become	  proficient	  in	  
English	  and	  achieve	  grade	  level	  benchmarks	  on	  assessments	  in	  English.	  	  (Thomas	  &	  
Collier,	  2002)	  	  The	  district	  examined	  a	  number	  of	  data	  sources	  to	  determine	  current	  
programming	  supports	  and	  effectiveness.	  	  	  
	  

1. Longitudinal	  data	  utilizing	  MAP	  (Measure	  of	  Academic	  Progress)	  were	  
analyzed	  to	  evaluate	  the	  growth	  of	  ELL	  and	  former	  ELL	  students	  over	  time.	  	  
The	  chart	  below	  demonstrates	  the	  number	  (#)	  of	  students	  in	  each	  category	  
at	  the	  end	  of	  each	  school	  year	  and	  the	  percentage	  (%)	  of	  those	  students	  who	  
met	  grade	  level	  benchmarks	  (above	  the	  40th	  percentile).	  

	  
	   K	  

2009	  
1st	  	  
2010	  

2nd	  	  
2011	  

3rd	  	  
2012	  

4th	  	  
2013	  

5th	  	  	  
2014	  

	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	  
Hispanic	  (all)	   58	   24.14%	   61	   36.07%	   56	   42.86%	   49	   53.06%	   48	   47.92%	   48	   45.83%	  
ELL	   48	   20.83%	   48	   33.33%	   42	   35.71%	   37	   45.95%	   25	   20.00%	   20	   25.00%	  
Monitor	  Y1	   	   	   	   	   	   	   2	   100.00%	   13	   76.92%	   7	   28.57%	  
Monitor	  Y2	   	   	   	   	   	   	   0	   	   2	   100.00%	   12	   66.67%	  
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2. ACCESS	  (Measure	  of	  English	  Language	  Development	  from	  the	  WIDA	  
consortium)	  was	  also	  analyzed	  to	  determine	  the	  rate	  of	  English	  language	  
development	  for	  students	  over	  the	  same	  time	  period.	  	  The	  chart	  below	  
demonstrates	  the	  number	  (#)	  of	  students	  in	  each	  category	  at	  the	  end	  of	  each	  
school	  year	  and	  the	  percentage	  (%)	  of	  the	  total	  number	  of	  students	  that	  
represents.	  

	  
	   2nd	  	  

2011	  
3rd	  	  
2012	  

4th	  	  
2013	  

5th	  	  	  
2014	  

	   #	   %	   #	   %	   #	   %	   #	   %	  
All	  ELL	   43	   100%	   38	   100%	   26	   100%	   19	   100%	  
Level	  1	   0	   0%	   1	   2.63%	   0	   0%	   0	   0%	  
Level	  2	   2	   4.65%	   1	   2.63%	   1	   3.85%	   0	   0%	  
Level	  3	   21	   48.84%	   3	   7.89%	   4	   15.38%	   3	   15.79%	  
Level	  4	   8	   18.60%	   16	   42.11%	   11	   42.31%	   10	   52.63%	  
Level	  5	   10	   23.26%	   13	   34.21%	   7	   26.92%	   3	   15.79%	  
Level	  6	   2	   4.65%	   4	   10.53%	   3	   11.54%	   3	   15.79%	  

	  
3. Programming	  data	  was	  also	  captured	  to	  determine	  which	  types	  of	  

programming	  ELL	  and	  former	  ELL	  students	  typically	  participated	  in.	  	  The	  
table	  below	  shows	  the	  percentage	  of	  those	  students	  who	  participated	  in	  each	  
type	  of	  programming	  based	  on	  their	  ELL	  status:	  ELL,	  Monitor	  Y1	  or	  2	  (M),	  or	  
exited	  (Ex).	  

	  
	   K	   1st	   2nd	  	  

	   ELL	   M	   Ex	   ELL	   M	   Ex	   ELL	   M	   Ex	  
Number	  of	  students	   77	   0	   10	   53	   1	   11	   63	   5	   10	  
Tier	  III	  Reading	  
(replacement	  core)	  

14.29%	   	   20%	   11.32%	   0.00%	   9.09%	   14.29%	   0.00%	   0.00%	  

Tier	  III	  Math	  
(replacement	  core)	  

10.39%	   	   0.00%	   9.43%	   0.00%	   0.00%	   11.11%	   0.00%	   0.00%	  

Extended	  Day	   0.00%	   	   0.00%	   20.75%	   0.00%	   0.00%	   38.1%	   0.00%	   0.00%	  
	  
	   3rd	  	   4th	  	   5th	  	  

	   ELL	   M	   Ex	   ELL	   M	   Ex	   ELL	   M	   Ex	  
Number	  of	  students	   60	   1	   7	   27	   17	   11	   29	   26	   8	  
Tier	  III	  Reading	  
(replacement	  core)	  

6.67%	   0.00
%	  

0.00%	   3.7%	   0.00%	   0.00%	   17.24%	   0.00%	   0.00%	  

Tier	  III	  Math	  
(replacement	  core)	  

11.67%	   0.00
%	  

0.00%	   7.41%	   11.76	   0.00%	   3.45%	   0.00%	   12.5%	  

Extended	  Day	   26.67%	   100
%	  

0.00%	   22.22%	   11.76
%	  

9.09%	   6.9%	   0.00%	   0.00%	  

(ELL	  =	  English	  Language	  Learner;	  M	  =	  Monitor;	  Ex	  =	  Exited)	  
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Special	  Education	  
The	  district	  also	  examined	  achievement	  data	  for	  students	  who	  have	  Individualized	  
Education	  Plans	  (IEPs),	  their	  demographic	  data,	  and	  the	  programming	  they	  receive.	  
	  

1. Demographic	  Data—the	  table	  below	  shows	  the	  number	  (#)	  and	  percentage	  
(%)	  of	  all	  students	  with	  IEPs.	  	  For	  “All	  IEPs”	  the	  percentage	  represents	  the	  
percent	  of	  all	  students	  who	  have	  IEPs.	  	  For	  “Anglo,”	  “Hispanic,”	  and	  “Other”	  
the	  percentage	  represents	  how	  many	  students	  with	  IEPs	  come	  from	  each	  
subgroup.	  

	  
	   K	  

2009	  
1st	  	  
2010	  

2nd	  	  
2011	  

3rd	  	  
2012	  

4th	  	  
2013	  

5th	  	  	  
2014	  

	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	  
All	  IEPs	   9	   6.29%	   12	   7.84%	   11	   7.75%	   19	   13.57%	   19	   12.50%	   17	   11.49%	  
Anglo	   3	   33.33%	   6	   50.00%	   5	   45.45%	   12	   63.16%	   10	   52.63%	   8	   47.06%	  
Hispanic	   6	   66.67%	   6	   50.00%	   6	   54.55%	   7	   36.84%	   9	   47.37%	   9	   52.94%	  
Other	   0	   0%	   0	   0%	   0	   0%	   0	   0%	   0	   0%	   0	   0%	  

	  
2. Longitudinal	  data	  utilizing	  MAP	  (Measure	  of	  Academic	  Progress)	  were	  

analyzed	  to	  evaluate	  the	  growth	  of	  students	  with	  IEPs	  over	  time.	  	  The	  chart	  
below	  demonstrates	  the	  number	  (#)	  of	  students	  in	  each	  category	  at	  the	  end	  
of	  each	  school	  year	  and	  the	  percentage	  (%)	  of	  those	  students	  who	  met	  grade	  
level	  benchmarks	  (above	  the	  40th	  percentile).	  

	  
	   K	  

2009	  
1st	  	  
2010	  

2nd	  	  
2011	  

3rd	  	  
2012	  

4th	  	  
2013	  

5th	  	  	  
2014	  

	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	   #	   %	  
All	  IEPs	   6	   50.00%	   13	   30.77%	   15	   53.33%	   19	   26.32%	   16	   31.25%	   14	   35.71%	  
Anglo	   3	   100.00%	   5	   60.00%	   9	   55.56%	   13	   30.77%	   9	   44.44%	   6	   66.67%	  
Hispanic	   3	   0.00%	   8	   12.50%	   6	   50.00%	   6	   16.67%	   7	   14.29%	   8	   12.50%	  
Other	   0	   	   0	   	   0	   	   0	   	   0	   	   0	   	  

	  
3. Programming	  data	  was	  also	  captured	  to	  determine	  which	  types	  of	  

programming	  students	  with	  IEPs	  typically	  participated	  in.	  	  The	  table	  below	  
shows	  the	  percentage	  of	  those	  students	  who	  participated	  in	  each	  type	  of	  
programming.	  

	  
	   K	   1st	  	   2nd	  	   3rd	  	   4th	  	   5th	  	  	  

Number	  of	  
students	  

21	   24	   29	   23	   19	   19	  

Tier	  III	  Reading	   14.29%	   0.00%	   10.34%	   13.04%	   0.00%	   5.26%	  
Tier	  III	  Math	   4.76%	   0.00%	   6.90%	   17.39%	   0.00%	   0.00%	  
Extended	  Day	   0.00%	   16.67%	   6.9%	   8.70%	   5.26%	   5.26%	  
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Needs	  Analysis	  Summary	  
The	  needs	  analysis	  clearly	  identified	  specific	  areas	  to	  be	  addressed	  in	  the	  
restructuring	  plan.	  

Accreditation	  
(1) Systematic	  use	  of	  data	  at	  the	  program	  and	  

classroom	  level.	  
(2) Continued	  development	  of	  the	  district’s	  two-‐

way	  communication	  system	  between	  all	  
stakeholders.	  

WAEA	  
(1) Target	  specific	  students	  not	  making	  

adequate	  progress	  
(2) Focus	  on	  growth	  for	  all	  students	  

	  
AYP	  

(1) Focus	  on	  specific	  subgroups:	  ELL,	  Hispanic,	  
Free	  and	  Reduced	  Lunch,	  and	  IEP	  

(1) Continuing	  increase	  in	  the	  overall	  size	  of	  the	  subgroups	  not	  meeting	  AYP.	  
(2) Significant	  overlap	  of	  subgroups—targeted	  focus	  on	  the	  needs	  of	  students	  who	  are	  ELL	  or	  former	  

ELL.	  
(3) Consider	  specific	  content	  implications.	  
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Research	  Review	  
After	  conducting	  the	  needs	  analysis,	  the	  Accountability	  Task	  Force	  then	  reviewed	  
the	  overall	  research	  addressing	  best	  practices	  for	  the	  targeted	  subgroups	  and	  for	  
school	  improvement	  in	  general.	  	  Key	  findings	  are	  summarized	  here:	  
	  
General	  School	  Improvement	  Research	  

1. It	  is	  possible	  for	  schools	  to	  effectively	  meet	  the	  needs	  of	  any	  student,	  
regardless	  of	  their	  backgrounds,	  socio-‐economic	  factors,	  primary	  language,	  
or	  any	  other	  at	  risk	  factor.	  

a. Of	  the	  50	  factors	  with	  the	  highest	  correlation	  to	  improved	  student	  
achievement	  in	  Hattie’s	  (Visible	  Learning,	  2009)	  comprehensive	  
review	  of	  school	  effectiveness,	  only	  four	  are	  outside	  of	  a	  schools’	  
control.	  

b. Darling-‐Hammond	  (2000)	  and	  others	  have	  demonstrated	  that	  three	  
years	  of	  high-‐quality	  instruction	  is	  capable	  of	  closing	  any	  achievement	  
gap	  that	  exists.	  

2. The	  most	  important	  factor	  related	  to	  student	  achievement	  is	  the	  classroom	  
teacher—both	  their	  beliefs	  and	  practices.	  	  Principals,	  school	  systems,	  and	  
district	  office	  supports	  must	  then	  be	  focused	  on	  ensuring	  high-‐quality	  
teaching	  occurs	  in	  every	  classroom,	  every	  day.	  

a. Of	  the	  top	  46	  school-‐based	  factors	  identified	  by	  Hattie,	  only	  five	  are	  
outside	  of	  the	  control	  of	  the	  classroom	  teacher	  (Response	  to	  
Intervention	  #3,	  Comprehensive	  interventions	  for	  learning	  disabled	  
students	  #8,	  outdoor/adventure	  programs	  #43,	  professional	  
development	  #47,	  and	  second/third-‐chance	  programs	  #50).	  

3. Coherence	  horizontally	  across	  classrooms,	  vertically	  across	  schools,	  and	  
across	  programs	  is	  critically	  important	  to	  ensuring	  students	  receive	  the	  level	  
of	  instruction	  needed	  to	  close	  the	  achievement	  gap.	  	  This	  includes	  common	  
instructional	  practices	  and	  a	  common	  curriculum.	  

a. Marzano	  (Schools	  the	  Work,	  2003)	  has	  organized	  the	  research	  on	  
highly	  effective	  schools	  into	  5	  “levels”	  of	  what	  he	  calls	  “a	  highly	  
reliable	  school”	  system:	  (1)	  Safe	  and	  Orderly	  Environment,	  that	  
supports	  cooperation	  and	  collaboration,	  (2)	  An	  Instructional	  
Framework	  that	  develops	  and	  maintains	  effective	  instruction	  in	  every	  
classroom,	  (3)	  A	  Guaranteed	  and	  Viable	  Curriculum	  focused	  on	  
enhancing	  student	  learning,	  (4)	  Standards-‐Referenced	  Reporting	  of	  
student	  progress,	  and	  (5)	  A	  Competency-‐Based	  System	  that	  ensures	  
students’	  mastery	  of	  content.	  

4. Focusing	  on	  specific	  priorities	  is	  a	  critical	  component	  of	  the	  school	  
improvement	  process.	  	  There	  is	  a	  limited	  capacity	  of	  any	  system	  to	  engage	  in	  
meaningful	  change	  that	  lasts	  (see	  Collins,	  2001;	  for	  example).	  

a. A	  number	  of	  researchers	  have	  identified	  this	  need	  in	  various	  contexts	  
for	  schools.	  	  For	  example,	  Marzano	  (2003)	  and	  Ainsworth	  (2003)	  
show	  the	  need	  to	  focus	  on	  critical	  standards,	  rather	  than	  teaching	  all	  
standards	  to	  the	  same	  degree.	  	  Bambrick-‐Santoyo	  (2012)	  outlines	  the	  
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key	  focus	  areas	  leaders	  should	  engage	  in	  for	  school	  improvement.	  	  
Hattie	  (see	  above)	  also	  contends	  that	  schools	  focus	  on	  the	  specific	  
strategies	  that	  make	  the	  biggest	  impact	  on	  student	  achievement.	  

5. Leadership	  at	  the	  district	  and	  building	  levels	  is	  a	  critical	  lever	  in	  improving	  
student	  achievement	  and	  closing	  the	  achievement	  gap.	  	  If	  highly	  effective	  
instruction	  over	  multiple	  years	  is	  the	  biggest	  factor	  and	  a	  coherent	  and	  
aligned	  curriculum	  is	  the	  second	  biggest	  factor	  related	  to	  student	  
achievement,	  leadership	  must	  play	  an	  important	  role	  ensuring	  those	  exist	  for	  
students.	  

a. In	  fact,	  some	  research	  places	  school	  leadership	  as	  the	  second	  most	  
important	  factor	  in	  student	  achievement	  after	  classroom	  instruction.	  
(Leithwood,	  et	  al.,	  2004)	  

	  
ELL,	  Minority,	  Poverty,	  and	  Special	  Education	  Research	  

1. Research	  has	  become	  more	  and	  more	  clear	  that	  at-‐risk	  student	  groups	  must	  
continue	  to	  access	  Tier	  I	  (grade	  level)	  instruction/curriculum	  as	  much	  as	  
possible.	  	  Pull-‐out	  programming,	  where	  students	  miss	  core	  academic	  
learning	  is	  often	  the	  least	  effective	  programming	  model	  in	  the	  research.	  

a. Various	  meta-‐analysis	  have	  been	  conducted	  reviewing	  the	  best	  
programming	  models	  for	  ELL	  students.	  	  Generally	  those	  with	  
increased	  native	  language	  support	  perform	  the	  best.	  	  ELL	  students	  
who	  perform	  the	  worst	  are	  those	  in	  “pull-‐out”	  models	  that	  do	  not	  
access	  core	  curriculum.	  (Thomas	  and	  Collier,	  2002)	  

b. Federal	  legislation	  specifically	  calls	  out	  the	  critical	  need	  for	  students	  
with	  disabilities	  to	  also	  continue	  to	  access	  core	  instruction	  as	  much	  as	  
possible:	  “To	  the	  maximum	  extent	  appropriate,	  children	  with	  
disabilities…are	  educated	  with	  children	  who	  are	  nondisabled.”	  	  (IDEA,	  
2004)	  	  Additionally,	  students	  with	  disabilities	  who	  access	  core	  
instruction	  also	  demonstrate	  better	  academic	  performance	  (Cole,	  
Waldron,	  &	  Majd,	  2004;	  Blackorby,	  et	  al.,	  2003)	  

2. As	  the	  greatest	  factor	  in	  student	  achievement,	  teacher	  practices	  for	  at-‐risk	  
students	  are	  critically	  important.	  	  Although	  these	  often	  follow	  best	  practices	  
for	  all	  students,	  there	  are	  specific	  instructional	  techniques	  that	  are	  must	  be	  
used	  for	  these	  targeted	  subgroups	  to	  be	  successful.	  	  “General”	  best	  practices	  
are	  not	  enough	  to	  ensure	  students	  from	  these	  subgroups	  will	  be	  successful.	  
(August	  &	  Shanahan,	  2006;	  Echevarria,	  Short,	  &	  Powers,	  2006;	  etc.)	  

3. The	  Response	  to	  Intervention	  (RtI)	  model	  is	  a	  critical	  component	  for	  the	  
success	  of	  these	  students.	  	  This	  includes	  continued	  access	  to	  Tier	  I	  instruction	  
and	  that	  that	  instruction	  is	  built	  around	  best	  practices	  for	  these	  specific	  
subgroups	  (see	  #1	  and	  #2	  above).	  	  	  

a. Additionally,	  Tier	  II	  and	  Tier	  III	  supports	  must	  also	  reflect	  best	  
practices	  for	  these	  students.	  	  (Echevarria	  &	  Hasbrouck,	  2009)	  	  Janette	  
Klingner	  (2006)	  has	  characterized	  the	  fundamental	  notion	  of	  RtI	  is	  
that	  students	  should	  receive	  “research-‐based”	  instruction	  that	  has	  
been	  proven	  to	  work,	  but	  “what	  works	  for	  whom”	  is	  the	  critically	  
important	  question—one	  size	  does	  not	  fit	  all.	  	  Tier	  II	  and	  III	  services	  
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must	  meet	  the	  specific	  needs	  of	  ELL,	  minority,	  and	  students	  who	  come	  
from	  poverty	  and	  those	  may	  be	  different	  than	  non-‐ELL,	  non-‐minority,	  
or	  non-‐poverty	  students.	  

b. Research	  is	  also	  clear	  that	  supplemental	  programs	  (Response	  to	  
Intervention	  (RtI),	  Extended	  Day	  services,	  language	  programs,	  and	  
Special	  Education	  programming)	  provided	  to	  these	  students	  groups	  
must	  be	  well	  articulated	  and	  integrated/explicitly	  connected	  to	  Tier	  I	  
instruction	  and	  curriculum.	  	  	  It	  is	  especially	  important	  to	  consider	  all	  
relevant	  factors	  when	  designing	  appropriate	  instruction	  and	  supports.	  	  
For	  example,	  schools	  often	  struggle	  to	  distinguish	  between	  language	  
acquisition	  issues	  and	  a	  language-‐based	  learning	  disability	  (Klingner	  
&	  Harry,	  2006)	  and	  programming	  that	  meets	  both	  second	  language	  
needs	  and	  learning	  disabilities	  (Zehler,	  et	  al.,	  2003).	  

4. There	  are	  also	  specific	  considerations	  when	  reviewing	  what	  grade	  level	  
curriculum	  looks	  like	  for	  these	  subgroups.	  

a. Curriculum	  must	  include	  specific	  English	  language	  development	  that	  
utilizes	  authentic,	  meaningful,	  and	  developmentally	  appropriate	  tasks	  
that	  generate	  an	  immediate	  urgency	  to	  learning	  language	  (Willis	  &	  
Willis,	  2007)	  and	  explicitly	  teaches	  language	  structures	  (Ellis,	  2012;	  
Dutro	  &	  Kinsella,	  2010).	  	  The	  National	  Reading	  Panel	  (2006)	  also	  
concluded	  that	  ELLs	  need	  instruction	  that	  increases	  oral	  proficiency	  
in	  English	  as	  well	  as	  the	  key	  components	  of	  literacy.	  

b. Many	  research	  studies	  (Cervetti,	  et	  al.,	  2007;	  Willett,	  1992;	  etc.)	  have	  
demonstrated	  the	  benefits	  for	  all	  students	  when	  learning	  content	  
through	  integrated	  approaches	  (ie:	  science	  and	  language	  arts).	  	  This	  
holds	  true	  for	  things	  like	  integrating	  the	  arts	  into	  academic	  content	  
areas	  as	  well	  (Catterall,	  Dumais,	  and	  Hampden-‐Thomas,	  2012;	  Upitis,	  
2011;	  Walker	  et	  al.,	  2011).	  	  This	  is	  especially	  true	  for	  ELL	  students,	  
where	  learning	  in	  thematic	  or	  interdisciplinary	  units	  provides	  the	  
ideal	  context	  for	  integrated	  language	  learning	  (Voigt,	  1997).	  

c. Research	  has	  also	  documented	  the	  benefit	  of	  including	  high-‐quality	  
Social-‐Emotional	  Learning	  (SEL)	  programs	  for	  all	  students	  (e.g.	  Durlak	  
et	  al.,	  2011)	  and	  an	  even	  greater	  impact	  on	  at-‐risk	  student	  populations	  
(Jones,	  Brown,	  &	  Aber,	  2011).	  	  ELL,	  immigrant,	  and	  minority	  students	  
are	  some	  of	  the	  most	  at-‐risk	  populations	  regarding	  social-‐emotional	  
needs	  (Gonzales	  &	  Kim,	  1997;	  Suarez-‐Orozco	  &	  Suarez-‐Orozco,	  2001;	  
Suarez-‐Orozco,	  et	  al.,	  2008).	  

5. Parent	  and	  community	  involvement	  have	  also	  been	  recognized	  as	  having	  a	  
significant	  impact	  on	  student	  achievement	  (Southwest	  Educational	  
Development	  Laboratory,	  2002;	  Northwest	  Regional	  Education	  Lab,	  2001;	  
etc.).	  	  It	  is	  especially	  important	  for	  schools	  to	  consider	  these	  structures	  when	  
looking	  at	  at-‐risk	  student	  populations,	  as	  these	  populations	  are	  also	  the	  most	  
likely	  to	  have	  specific	  needs	  related	  to	  parent	  and	  community	  involvement	  
(Barton,	  et	  al.,	  2004;	  Gutman	  &	  McLoyd,	  2000).	  

a. Joyce	  Epstein	  (1997)	  has	  identified	  a	  successful	  framework	  for	  parent	  
involvement	  that	  includes	  six	  key	  areas:	  parenting,	  communicating,	  
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volunteering,	  learning	  at	  home,	  decision-‐making,	  and	  collaborating	  
with	  the	  community.	  	  This	  framework	  is	  currently	  utilized	  by	  the	  
district	  and	  part	  of	  the	  strategic	  plan	  for	  this	  area.	  

b. Research	  also	  clearly	  identifies	  the	  power	  of	  high-‐quality	  pre-‐
Kindergarten	  programming	  (Gorey,	  2001;	  Nelson,	  et	  al.,	  2003;	  etc.),	  
especially	  for	  at-‐risk	  student	  groups	  (Schweinhart,	  et	  al.,	  2005;	  Wong,	  
et	  al.,	  2008;	  Barnett,	  et	  al.,	  2008;	  etc.).	  
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Research	  Review	  Summary	  
Research	  on	  effective	  schools	  clearly	  identifies	  a	  number	  of	  key	  improvements	  that	  
may	  be	  targeted	  to	  address	  the	  needs	  identified	  in	  the	  needs	  analysis.	  

General	  School	  Improvement	  Research	  
(1) It	  is	  possible	  for	  these	  identified	  

subgroups	  to	  meet	  grade	  level	  
standards	  and	  the	  most	  important	  
factor	  is	  the	  classroom	  teacher.	  

(2) Possibly	  the	  second	  most	  important	  
factor	  is	  a	  coherent	  system—
curriculum,	  programming,	  etc.	  

(3) Focus—limiting	  the	  amount	  of	  
initiatives	  and	  focusing	  on	  the	  most	  
important	  factors	  

(4) Importance	  of	  building	  and	  district	  
leadership	  to	  ensure	  classroom	  
teaching	  practice	  and	  coherence	  across	  
the	  system	  

ELL,	  Minority,	  Poverty,	  and	  Special	  Education	  Research	  
(1) Critical	  importance	  of	  maintaining	  access	  to	  Tier	  I	  (grade	  

level)	  curriculum	  and	  instruction.	  
(2) Specific	  instructional	  practices	  for	  these	  subgroups.	  
(3) Curriculum	  that	  not	  only	  follows	  general	  research	  findings,	  

but	  is	  also	  interdisciplinary/thematic	  and	  integrates	  
language	  and	  content.	  	  Specific	  work	  in	  the	  areas	  of	  
social/emotional	  learning	  is	  also	  more	  important	  for	  
these	  subgroups.	  

(4) Although	  parent	  and	  community	  involvement	  are	  
important	  for	  all	  students,	  they	  are	  an	  important	  focus	  of	  
work	  with	  these	  subgroups,	  as	  these	  groups	  often	  face	  the	  
most	  barriers	  in	  these	  areas.	  	  Pre-‐K	  programming	  is	  an	  
important	  consideration	  here.	  

(5) These	  subgroups	  also	  need	  specific	  programming	  (RtI,	  ELL,	  
Special	  Education)	  that	  follows	  research	  findings	  and	  is	  
coherent	  with	  grade	  level	  content	  and	  instruction.	  
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Plan	  for	  Restructuring	  
In	  Wyoming,	  schools	  may	  choose	  between	  four	  options	  for	  restructuring.	  	  After	  
reviewing	  the	  needs	  presented	  from	  the	  various	  accountability	  systems,	  those	  
identified	  in	  the	  data	  analysis,	  and	  reviewing	  relevant	  research,	  the	  district	  chose	  
Option	  4—“Any	  other	  major	  restructuring	  of	  the	  school’s	  governance.”	  	  This	  option	  
most	  closely	  matches	  research	  findings	  on	  school	  improvement	  and	  aligns	  with	  the	  
school	  district’s	  ongoing	  improvement	  efforts.	  
	  
The	  district	  has	  identified	  two	  specific	  areas	  under	  Option	  4	  that	  are	  critical	  needs	  in	  
ensuring	  the	  ongoing	  success	  of	  the	  subgroups	  not	  meeting	  AYP.	  	  First,	  restructuring	  
options	  include	  “expand[ing]	  or	  narrow[ing]	  the	  grades	  served	  by,	  for	  example,	  
changing	  the	  school	  from	  K-‐8	  to	  K-‐5.”	  	  This	  will	  be	  the	  long-‐term	  component	  of	  the	  
restructuring	  plan,	  which	  aligns	  with	  the	  district’s	  current	  efforts	  to	  build	  another	  
elementary	  school	  in	  the	  area	  due	  to	  significant	  increases	  in	  student	  enrollment.	  	  
However,	  that	  school	  will	  not	  be	  completed	  for	  a	  number	  of	  years	  and	  will	  entail	  
significant	  amounts	  of	  planning	  as	  the	  district	  examines	  the	  most	  appropriate	  way	  
to	  configure	  the	  K-‐5	  schools.	  	  The	  research	  on	  best	  practices	  and	  programming	  for	  
these	  targeted	  subgroups	  will	  play	  an	  important	  role	  in	  this	  planning	  process.	  
	  
The	  second	  key	  area	  under	  Option	  4	  is	  called	  out	  as	  a	  “significant	  change	  in	  
governance	  structure	  such	  as	  diminishing	  the	  school-‐based	  management/increasing	  
control	  and	  monitoring	  by	  the	  LEA”	  (Local	  Education	  Agency).	  	  The	  district	  believes	  
it	  is	  critical	  to	  increase	  the	  coherence	  of	  programming	  across	  K-‐5	  (and	  the	  district	  as	  
a	  whole)	  for	  these	  groups	  of	  students.	  	  To	  this	  end,	  the	  district	  will	  hire	  an	  English	  
Language	  Learner	  (ELL)/Dual	  Immersion	  Director	  that	  will	  work	  in	  the	  Teaching	  
and	  Learning	  Department	  at	  the	  central	  office.	  	  This	  department	  is	  currently	  
comprised	  of	  the	  Teaching	  and	  Learning	  Director,	  Student	  Services	  Director,	  Special	  
Projects	  Director,	  and	  various	  content	  area	  facilitators.	  	  With	  the	  addition	  of	  the	  
ELL/Dual	  Immersion	  Director,	  the	  Teaching	  and	  Learning	  Department	  will	  increase	  
control	  of	  decisions	  related	  to	  the	  education	  of	  those	  subgroups	  not	  making	  AYP	  and	  
manage	  the	  significant	  changes	  needed	  to	  ensure	  their	  academic	  progress	  at	  the	  
building	  and	  district	  level.	  	  (see	  general	  action	  items	  below)	  
	  
Key	  Components	  

1. Long-‐term	  planning	  for	  K-‐5	  configuration	  that	  best	  meets	  the	  needs	  of	  all	  
students,	  and	  especially	  those	  subgroups	  not	  meeting	  AYP.	  

2. Increased	  control	  of	  decisions	  related	  to	  ELL,	  Hispanic,	  Poverty,	  and	  students	  
with	  IEPs	  by	  the	  Teaching	  and	  Learning	  department	  to	  ensure	  coherence	  of	  
programming	  across	  K-‐5	  for	  those	  students.	  

3. Creation	  of	  an	  ELL/Dual	  Immersion	  Director	  position	  as	  part	  of	  the	  Teaching	  
and	  Learning	  Department	  to	  increase	  institutional	  knowledge	  around	  the	  
needs	  of	  these	  subgroups	  of	  students	  and	  provide	  increased	  capacity	  to	  
engaging	  in	  systemic	  change	  and	  oversight.	  
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Rationale	  
The	  district	  believes	  this	  restructuring	  option	  is	  the	  most	  likely	  to	  lead	  to	  the	  future	  
success	  of	  the	  student	  groups	  not	  meeting	  AYP	  for	  a	  number	  of	  reasons.	  

1. Increased	  focus	  on	  the	  specific	  subgroups	  not	  making	  AYP.	  	  The	  district	  
has	  engaged	  in	  significant	  improvement	  over	  the	  last	  several	  years	  to	  
improve	  the	  overall	  instruction	  of	  teachers.	  	  This	  has	  lead	  to	  a	  significant	  
improvement	  in	  overall	  standardized	  test	  scores,	  as	  well	  as	  measures	  of	  
teaching	  practice	  (see	  Accreditation	  findings,	  for	  example).	  	  However,	  those	  
efforts	  have	  been	  targeted	  at	  general	  instructional	  practices.	  	  Student	  data	  
clearly	  indicates	  the	  need	  to	  now	  focus	  on	  the	  specific	  instructional	  practices,	  
curriculum,	  and	  other	  supports	  necessary	  for	  ELL,	  Minority,	  Poverty,	  and	  
students	  with	  IEPs.	  	  (see	  leadership,	  curriculum,	  and	  professional	  
development	  below)	  

2. Creating	  K-‐5	  coherence	  across	  buildings	  and	  programs,	  especially	  for	  the	  
specific	  subgroups	  not	  meeting	  AYP.	  	  As	  mentioned	  previously,	  the	  district	  
has	  a	  historical	  context	  of	  being	  very	  site-‐based	  in	  much	  of	  its	  decision-‐
making	  and	  program	  implementation.	  	  Research	  is	  very	  clear	  that	  for	  these	  
subgroups	  of	  students,	  instructional	  practices,	  curriculum,	  support	  services,	  
and	  programs	  must	  be	  well	  aligned	  across	  classrooms	  and	  schools.	  	  It	  is	  clear	  
that	  ensuring	  these	  students	  are	  successful	  requires	  a	  long-‐term	  growth	  
trajectory	  that	  lasts	  from	  at	  least	  Kindergarten	  through	  5th	  grade	  and	  even	  
beyond.	  	  Creating	  a	  joint	  JES/CES	  task	  force	  to	  complete	  the	  restructuring	  
plan	  was	  a	  significant	  step	  in	  this	  direction.	  	  The	  ELL/Dual	  Immersion	  
Director	  and	  the	  Teaching	  and	  Learning	  Department	  as	  a	  whole	  will	  ensure	  
K-‐5	  coherence	  moving	  forward	  as	  the	  plan	  is	  implemented	  in	  conjunction	  
with	  site-‐based	  administrators	  and	  teachers.	  	  Additionally,	  the	  Accountability	  
Task	  Force	  will	  expand	  to	  include	  K-‐12	  as	  needed.	  

	  
General	  Action	  Items	  

1. Program	  Review	  &	  Ongoing	  Improvement	  
During	  the	  spring	  of	  2015,	  the	  Teaching	  and	  Learning	  Department	  will	  
engage	  in	  a	  systematic	  review	  of	  the	  programming	  currently	  provided	  to	  
those	  subgroups	  not	  meeting	  AYP.	  	  This	  includes	  Special	  Education,	  ELL,	  and	  
RtI	  systems/programs,	  as	  well	  as	  a	  critical	  focus	  on	  Tier	  I	  supports.	  	  This	  
review	  would	  also	  include	  a	  more	  extensive	  baseline	  data	  collection	  (ie:	  
Kindergarten	  screening,	  achievement	  data,	  etc.),	  analysis,	  and	  the	  
identification	  of	  proficiency	  trajectories	  for	  various	  student	  groups	  based	  on	  
research	  of	  highly	  effective	  programs.	  	  Additionally,	  the	  program	  review	  will	  
include	  collaboration	  with	  teachers,	  building	  administrators,	  and	  especially	  
utilize	  the	  district	  content	  teams	  to	  gather	  information	  and	  design	  
programming	  recommendations.	  	  This	  process	  will	  be	  incorporated	  within	  
the	  school	  and	  district	  improvement	  planning	  process,	  including	  the	  creation	  
of	  the	  next	  district	  strategic	  plan.	  

a. Ensuring	  programming	  for	  identified	  subgroups	  matches	  best	  
practices	  identified	  in	  the	  research	  
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Current	  implementation	  of	  programs	  related	  to	  the	  subgroups	  not	  
meeting	  AYP	  is	  not	  consistent	  across	  schools.	  	  This	  includes	  ELL,	  Dual	  
Immersion,	  SPED,	  and	  RtI	  (including	  summer	  and	  extended	  day)	  
programming.	  	  The	  program	  review	  in	  the	  spring	  of	  2015	  will	  
determine	  what	  these	  programs	  should	  look	  like	  as	  a	  K-‐12	  	  system,	  
based	  on	  the	  research	  findings	  and	  guidance	  provided	  by	  state	  and	  
federal	  agencies	  (for	  example,	  a	  joint	  guidance	  for	  the	  education	  of	  
ELL	  students	  was	  recently	  published	  by	  the	  Civil	  Rights	  Division	  of	  the	  
U.S.	  Department	  of	  Justice	  and	  the	  Office	  for	  Civil	  Rights	  of	  the	  U.S.	  
Department	  of	  Education).	  	  Specific	  focus	  will	  be	  paid	  to	  the	  overlap	  of	  
subgroups	  across	  these	  programs	  to	  ensure	  coherence	  exists	  both	  
within	  and	  across	  programs	  that	  serve	  these	  students.	  	  Identified	  
program	  improvements	  will	  then	  be	  implemented	  and	  monitored	  in	  
the	  2015-‐2016	  school	  year.	  

b. Consistent	  two-‐way	  communication	  and	  collaboration	  with	  
stakeholders	  (Parents	  and	  Community	  Service	  Providers)	  
One	  of	  the	  findings	  from	  Accreditation	  was	  the	  need	  to	  continue	  the	  
district’s	  efforts	  to	  increase	  two-‐way	  communication	  with	  all	  
stakeholder	  groups.	  	  Research	  is	  clear	  that	  the	  targeted	  subgroups	  
identified	  in	  this	  plan	  often	  require	  additional	  outreach	  and	  other	  
efforts	  to	  assist	  with	  this	  communication	  and	  collaboration.	  	  The	  
Accountability	  Task	  force	  will	  continue	  to	  meet	  in	  the	  spring	  of	  2015	  
as	  part	  of	  the	  program	  review	  and	  to	  assist	  with	  this	  two-‐way	  
communication.	  	  Involvement	  and	  communication	  with	  stakeholders	  
by	  schools	  and	  the	  district	  will	  be	  formalized	  as	  part	  of	  the	  
improvement	  plan	  for	  2014-‐2015.	  
Another	  key	  research	  finding	  is	  the	  importance	  of	  coordinating	  the	  
efforts	  of	  schools	  and	  community	  services	  providers	  to	  ensure	  
coherence	  and	  access	  to	  supports.	  	  This	  is	  especially	  true	  for	  Pre-‐
Kindergarten	  programming.	  	  Part	  of	  the	  program	  review	  will	  be	  to	  
focus	  on	  this	  coordination	  and	  plan	  for	  improvements.	  	  

c. Systematic	  use	  of	  data	  at	  the	  program	  and	  classroom	  level	  
The	  other	  key	  area	  for	  improvement	  identified	  in	  the	  Accreditation	  
report	  was	  the	  increased	  use	  of	  data	  at	  the	  classroom	  and	  program	  
level.	  	  This	  was	  a	  key	  focus	  during	  the	  development	  of	  this	  
restructuring	  plan	  and	  will	  be	  a	  key	  component	  of	  the	  program	  review	  
this	  spring.	  	  During	  this	  time	  a	  formalized	  process	  for	  data	  review	  at	  
the	  system/program	  level	  will	  be	  developed	  as	  part	  of	  the	  building	  
and	  district	  improvement	  efforts.	  	  Additionally,	  ongoing	  professional	  
development	  on	  the	  use	  of	  data	  at	  the	  school	  and	  classroom	  level	  will	  
be	  provided.	  (see	  Professional	  Development	  below)	  

d. District	  and	  building	  coherence	  
The	  process	  of	  developing	  school	  and	  district	  improvement	  plans	  
takes	  place	  in	  the	  late	  spring	  and	  fall	  of	  the	  following	  school	  year.	  	  The	  
program	  review	  during	  the	  spring	  of	  2015	  will	  be	  used	  to	  identify	  
specific	  improvement	  needs	  across	  K-‐5	  for	  the	  2015-‐2016	  school	  
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year.	  	  Part	  of	  this	  process	  will	  be	  to	  review	  the	  current	  school	  
improvement	  plans	  at	  Jackson	  and	  Colter	  Elementaries	  to	  determine	  
their	  efficacy	  towards	  meeting	  the	  needs	  of	  these	  targeted	  subgroups.	  	  
This	  review	  will	  then	  inform	  the	  broader	  district	  plan	  for	  
improvement	  and	  will	  lead	  the	  school	  plans	  for	  Jackson	  and	  Colter	  
Elementary	  Schools	  in	  upcoming	  school	  years.	  	  Members	  of	  the	  
Teaching	  and	  Learning	  department	  will	  participate	  in	  the	  school	  
improvement	  planning	  process	  at	  Jackson	  and	  Colter	  to	  ensure	  this	  
takes	  place.	  	  A	  guiding	  document	  for	  improvement	  planning,	  
curriculum	  development,	  and	  professional	  development	  will	  be	  
developed	  that	  includes	  the	  use	  of	  data,	  stakeholder	  involvement,	  and	  
the	  focus	  on	  the	  subgroups	  identified	  as	  not	  meeting	  AYP.	  
	  

2. Professional	  Development	  
Research	  clearly	  identifies	  professional	  development	  as	  one	  of	  the	  key	  areas	  
needed	  to	  improve	  the	  achievement	  of	  the	  targeted	  subgroups.	  	  Specific	  
components	  will	  be	  identified	  during	  the	  program	  review	  conducted	  in	  the	  
spring	  of	  2015,	  but	  will	  include	  sheltered	  instruction,	  use	  of	  data,	  and	  best	  
practices	  for	  students	  from	  minority	  and	  poverty	  backgrounds,	  as	  well	  as	  
those	  who	  have	  IEPs.	  	  These	  areas	  will	  be	  outlined	  at	  the	  district	  level	  and	  be	  
one	  of	  the	  main	  driving	  forces	  for	  the	  district	  professional	  development	  plan.	  	  
This	  plan	  will	  then	  be	  incorporated	  into	  the	  building	  school	  improvement	  
plans.	  	  Additionally,	  professional	  development	  will	  be	  provided	  to	  those	  staff	  
(both	  teachers	  and	  paraprofessionals)	  who	  provide	  targeted	  assistance	  to	  
these	  subgroups:	  ELL	  ,	  SPED,	  and	  RtI.	  
	  
In	  the	  spring	  of	  2015,	  ELL,	  SPED,	  and	  RtI	  staff,	  as	  well	  as	  school	  improvement	  
team	  members	  will	  be	  engaged	  as	  part	  of	  the	  program	  review	  process.	  	  This	  
will	  also	  build	  their	  capacity	  as	  the	  plan	  is	  implemented	  in	  the	  2015-‐2016	  
school	  year.	  	  Monthly	  meetings	  will	  continue	  with	  these	  program	  and	  
improvement	  team	  staffs	  to	  ensure	  coherence	  and	  continued	  professional	  
development	  across	  the	  school	  year.	  
	  
During	  the	  2015-‐2016	  school	  year,	  professional	  development	  targeted	  at	  
meeting	  the	  needs	  of	  the	  students	  not	  meeting	  AYP	  will	  be	  incorporated	  in	  
each	  of	  the	  professional	  development	  structures	  utilized	  by	  the	  district:	  
studio/residency	  model,	  early	  release	  days,	  full-‐day	  inservice	  days,	  and	  
instructional	  coaching.	  	  The	  district	  utilizes	  Instructional	  Coaches	  as	  a	  key	  
tool	  in	  teacher	  professional	  development.	  	  Training	  and	  supporting	  the	  
instructional	  coaches	  around	  the	  instructional	  practices	  identified	  in	  the	  
program	  review	  will	  be	  a	  key	  lever	  for	  this	  improvement	  plan.	  	  This	  training	  
will	  begin	  in	  the	  spring	  and	  continue	  throughout	  the	  2015-‐2016	  school	  year.	  	  
	  

3. Curriculum	  
Curriculum	  is	  possibly	  the	  next	  most	  significant	  factor	  in	  student	  
achievement	  identified	  in	  the	  research.	  	  The	  district	  is	  currently	  engaged	  in	  



	  

	   24	  

curriculum	  work,	  especially	  in	  reading	  and	  mathematics.	  	  Research	  on	  
effective	  curriculum	  for	  ELL,	  Minority,	  Poverty,	  and	  students	  with	  IEPs	  will	  
be	  reviewed	  as	  part	  of	  the	  program	  review	  in	  the	  spring	  of	  2015,	  but	  already	  
identified	  areas	  of	  emphasis	  will	  be	  the	  inclusion	  of	  language	  development	  as	  
part	  of	  the	  core	  grade	  level	  curriculum	  and	  the	  exploration	  of	  more	  
interdisciplinary/thematic	  instruction.	  	  	  The	  process	  for	  evaluating	  
curriculum	  based	  on	  the	  needs	  of	  these	  targeted	  students	  will	  be	  formalized	  
in	  the	  spring	  of	  2015	  and	  become	  a	  systematic	  part	  of	  the	  curriculum	  
adoption	  and	  development	  process	  moving	  forward	  for	  the	  district.	  	  	  
	  

4. Leadership	  &	  Decision-‐Making	  
Research	  also	  clearly	  identifies	  school	  leadership	  as	  a	  key	  component	  for	  
student	  success.	  	  This	  has	  been	  a	  primary	  focus	  of	  the	  district’s	  improvement	  
efforts	  for	  the	  past	  two	  years:	  increasing	  the	  capacity	  of	  building	  principals	  
and	  engaging	  in	  central	  office	  transformation	  to	  support	  that	  process.	  	  This	  
plan	  outlines	  the	  increased	  authority	  of	  the	  central	  office	  over	  decision-‐
making	  surrounding	  programs	  and	  initiatives	  that	  impact	  the	  achievement	  of	  
the	  subgroups	  not	  making	  AYP.	  	  A	  key	  component	  of	  that	  plan	  will	  be	  the	  
continued	  professional	  development	  of	  building	  principals	  especially	  in	  best	  
practices	  regarding	  ELL,	  Minority,	  Poverty,	  and	  students	  with	  IEPs.	  	  
Additionally,	  continued	  transformation	  and	  professional	  development	  at	  the	  
central	  office	  around	  these	  practices	  will	  be	  critical.	  	  
	  
In	  the	  spring	  of	  2015,	  the	  organizational	  structure	  of	  the	  district	  office	  will	  be	  
completed.	  	  This	  includes	  the	  current	  ongoing	  work	  from	  the	  addition	  of	  a	  
new	  Chief	  Operating	  Officer	  and	  Teaching	  and	  Learning	  Director	  positions.	  	  
Specifically,	  the	  organizational	  structure	  of	  the	  Teaching	  and	  Learning	  
department	  will	  be	  clearly	  articulated	  to	  ensure	  coherence	  across	  the	  
programs	  that	  serve	  these	  student	  subgroups,	  effectiveness	  in	  monitoring	  
and	  improving	  the	  achievement	  of	  these	  students,	  and	  efficiency	  in	  assisting	  
school	  and	  program	  personnel	  in	  meeting	  their	  needs.	  
	  
Another	  key	  component	  identified	  in	  the	  restructuring	  planning	  process,	  was	  
the	  continued	  development	  of	  leaders	  throughout	  the	  system	  and	  in	  
preparation	  for	  future	  administrative	  openings.	  	  The	  district	  created	  Math	  
and	  Reading	  Content	  Teams	  during	  the	  2014-‐2015	  school	  year	  to	  further	  this	  
goal.	  	  These	  teams	  will	  also	  be	  areas	  of	  focus	  for	  professional	  development	  on	  
ELL,	  Minority,	  Poverty,	  and	  students	  with	  IEPs.	  	  Through	  retirements	  and	  the	  
creation	  of	  the	  new	  elementary	  school,	  there	  will	  also	  be	  an	  increased	  need	  
for	  additional	  building	  administrators	  in	  the	  near	  future.	  	  A	  targeted	  
leadership	  academy	  will	  also	  be	  planned	  in	  the	  spring	  of	  2015	  to	  further	  this	  
work.	  
	  

5. Planning	  for	  K-‐5	  Configuration	  
Research	  is	  clear	  that	  success	  with	  at-‐risk	  students	  is	  a	  long-‐term	  process,	  
especially	  for	  students	  learning	  English	  as	  a	  second	  language.	  	  The	  current	  
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overcrowding	  of	  the	  district	  also	  requires	  planning	  for	  the	  best	  configuration	  
of	  K-‐5	  schools	  in	  the	  district.	  	  The	  timeline	  for	  planning	  for	  K-‐5	  configuration	  
is	  dependent	  on	  the	  timeline	  for	  building	  a	  new	  school	  over	  the	  next	  several	  
years.	  	  	  
	  
During	  this	  time	  the	  Accountability	  Task	  Force	  will	  assist	  in	  continued	  
outreach	  to	  all	  stakeholders	  in	  developing	  the	  best	  K-‐5	  configuration	  for	  
students,	  as	  well	  as	  planning	  for	  any	  logistical	  and	  programmatic	  changes	  
that	  might	  impact	  this	  change.	  	  The	  ongoing	  research	  reviews	  and	  program	  
planning	  for	  subgroups	  not	  meeting	  AYP	  will	  be	  a	  key	  driving	  factor	  in	  
determining	  the	  best	  K-‐5	  configuration	  to	  meet	  the	  needs	  of	  all	  students.	  	  A	  
multi-‐year	  plan	  will	  be	  completed	  by	  the	  end	  of	  the	  2015-‐2016	  school	  year.	  	  	  

	  
District	  Support	  
Since	  these	  restructuring	  efforts	  span	  multiple	  schools	  and	  the	  restructuring	  option	  
selected	  involves	  increasing	  the	  authority	  of	  the	  central	  office,	  there	  is	  clear	  district	  
support	  of	  the	  plan	  as	  a	  whole.	  	  This	  includes	  the	  creation	  of	  a	  new	  position	  at	  the	  
district	  level	  (ELL/Dual	  Immersion	  Director).	  	  As	  part	  of	  the	  increased	  oversight	  by	  
the	  district,	  the	  Teaching	  and	  Learning	  Department	  will	  continue	  to	  provide	  data	  
analysis,	  identification	  and	  implementation	  of	  instructional	  strategies,	  and	  budget	  
analysis	  as	  part	  of	  the	  school	  and	  district	  improvement	  cycles.	  
	  
Ongoing	  Improvement	  
The	  district	  has	  created	  a	  strong	  culture	  of	  continuous	  improvement	  at	  both	  the	  
individual	  and	  school	  levels.	  	  It	  views	  the	  plan	  for	  restructuring	  as	  an	  extension	  of	  
this	  process	  and	  a	  multi-‐year	  effort	  to	  ensure	  the	  success	  of	  all	  students.	  	  The	  
Accountability	  Task	  Force	  will	  continue	  to	  meet	  to	  assist	  with	  the	  implementation	  of	  
the	  restructuring	  plan	  and	  continue	  to	  plan	  for	  future	  improvements.	  	  It	  will	  expand	  
to	  include	  other	  schools	  entering	  AYP	  in	  future	  years.	  	  Additionally,	  a	  primary	  focus	  
moving	  forward	  will	  be	  to	  plan	  for	  the	  configuration	  of	  the	  K-‐5	  schools	  as	  the	  new	  
school	  is	  completed.	  
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Restructuring	  Data	  and	  Monitoring	  
The	  same	  data	  used	  in	  the	  creation	  of	  this	  restructuring	  plan	  will	  be	  used	  to	  monitor	  
and	  measure	  the	  success	  of	  the	  restructuring	  efforts.	  	  Although	  PAWS	  remains	  the	  
final	  measurement	  used	  by	  both	  WAEA	  and	  AYP,	  MAP	  and	  ACCESS	  data	  provide	  
more	  specific	  and	  timely	  measures	  of	  improvement	  for	  the	  subgroups	  identified	  in	  
this	  plan.	  	  Additionally,	  measures	  of	  ongoing	  progress	  will	  be	  analyzed	  frequently	  
throughout	  the	  2015-‐2016	  school	  year	  (DIBELS,	  etc.).	  	  Other	  key	  components	  of	  the	  
plan	  will	  be	  monitored	  via	  a	  quarterly	  review	  of	  ongoing	  tasks	  by	  the	  Teaching	  and	  
Learning	  Department.	  
	  

Item	   Measure	   Timeline	  
Student	  Achievement	   PAWS	  

MAP;	  DIBELS	  
	  
ACCESS	  
Progress	  monitoring	  measures	  

Summer	  (3rd-‐5th)	  
Fall,	  Winter,	  and	  Spring	  (K-‐
5th)	  
Spring	  of	  2016	  
Monthly	  

Program	  Review	  &	  Ongoing	  
Improvement:	  
Ensuring	  programming	  for	  identified	  
subgroups	  matches	  best	  practices	  
identified	  in	  the	  research	  

Programming	  plans	  for	  
improvement	  
Fidelity	  check	  conducted	  by	  
the	  Teaching	  and	  Learning	  
Department	  

June,	  2015	  
	  
Quarterly	  

Program	  Review	  &	  Ongoing	  
Improvement:	  
Two-‐way	  communication	  and	  
engagement	  of	  stakeholders	  

Guiding	  document	  completed	  
Annual	  parent	  and	  staff	  survey	  
Minutes	  from	  Accountability	  
Task	  Force	  and	  stakeholder	  
group	  meetings	  

June,	  2015	  
Spring	  of	  2016	  
Quarterly	  

Program	  Review	  &	  Ongoing	  
Improvement:	  
Systematic	  use	  of	  data	  at	  the	  program	  
and	  classroom	  level	  

Guiding	  document	  completed	  
District	  and	  building	  
improvement	  plans	  
Professional	  development	  
minutes	  

June,	  2015	  
Fall	  of	  2015	  
	  
Quarterly	  

Program	  Review	  &	  Ongoing	  
Improvement:	  
District	  and	  building	  coherence	  

Guiding	  document	  completed	  
District	  and	  building	  
improvement	  plans	  
Minutes	  from	  district	  and	  
school	  improvement	  team	  
meetings	  

June,	  2015	  
Fall	  of	  2015	  
	  
Fall	  of	  2015	  

Professional	  Development	   Guiding	  document	  completed	  
District	  and	  building	  
improvement	  plans	  
Minutes	  from	  professional	  
development	  
Teacher	  observation/data	  
snaps	  on	  teacher	  practices	  

June,	  2015	  
Fall	  of	  2015	  
	  
Quarterly	  
	  
Quarterly	  

Curriculum	   Guiding	  document	  completed	   June,	  2015	  
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District	  and	  building	  
improvement	  plans	  
Overview	  document	  for	  
curriculum	  review	  and	  
improvement	  
Minutes	  from	  Content	  Team	  
meetings	  

Fall	  of	  2015	  
	  
June,	  2015	  
	  
	  
Quarterly	  

Leadership	  &	  Decision-‐Making	   Guiding	  document	  completed	  
District	  improvement	  plan	  
Leadership	  academy	  plan	  
Minutes	  from	  principal	  
professional	  development	  

June,	  2015	  
Fall	  of	  2015	  
Fall	  of	  2015	  
Quarterly	  

Planning	  for	  K-‐5	  Configuration	   Guiding	  document	  completed	  
K-‐5	  configuration	  plan	  

June,	  2015	  
June,	  2016	  
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Implementation	  Plan	  &	  Timeline	  
Major	  Milestones	   Required	  Resources	   Completion	  Date	   Primary	  Contact	  
Program	  Review	  &	  Ongoing	  Improvement	  
Create	  new	  central	  office	  position	  
for	  ELL/Dual	  Immersion	  Director	  

Staffing	  allocation	   Feb.	  11th,	  2015	   Superintendent	  

Draft	  overview	  document	  outlining	  
the	  increased	  control	  and	  
monitoring	  by	  the	  district	  office	  for	  
the	  identified	  subgroups	  and	  their	  
focus	  in	  planning	  for	  school	  
improvement,	  professional	  
development,	  curriculum,	  
leadership	  training,	  and	  K-‐5	  
configuration.	  	  This	  would	  include	  
the	  creation	  of	  the	  Teaching	  and	  
Learning	  Department	  
organizational	  structure,	  roles,	  and	  
responsibilities.	  

NA	   Mar.	  1st,	  2015	   Director	  of	  Teaching	  
and	  Learning	  

Conduct	  comprehensive	  review	  of	  
programs	  serving	  subgroups	  not	  
meeting	  AYP:	  program	  overview	  
documents	  and	  improvement	  plans	  
created:	  programming,	  PD,	  
curriculum,	  recommendations	  for	  
K-‐5	  configuration,	  etc.	  	  

NA	   Apr.	  1st,	  2015	   ELL/Dual	  Immersion	  
Director;	  Student	  
Services	  Director	  

Program	  overview	  documents	  and	  
improvement	  plans	  used	  in	  district	  
strategic	  plan	  and	  building	  school	  
improvement	  plans	  

NA	   June	  1st,	  2015	   Director	  of	  Teaching	  
and	  Learning	  

Establish	  formalized	  two-‐way	  
communication	  and	  involvement	  
structures	  and	  timelines	  for	  
ongoing	  improvement	  work	  
(Accountability	  Task	  Force	  to/from	  
stakeholder	  groups)	  

NA	   June	  1st,	  2015	   Accountability	  Task	  
Force	  

Changes	  to	  K-‐5	  programs	  
impacting	  subgroups	  not	  meeting	  
AYP	  implemented	  and	  monitored	  

Pending	  improvement	  
plan	  needs	  

Sept.	  15th,	  2015	   ELL/Dual	  Immersion	  
Director;	  Student	  
Services	  Director	  

Quarterly	  review	  of	  programming	  
and	  student	  achievement	  data	  to	  
evaluate	  restructuring	  
effectiveness	  and	  plan	  for	  ongoing	  
improvement	  

NA	   Quarterly	   Teaching	  and	  
Learning	  Department;	  
Accountability	  Task	  
Force	  

Professional	  Development	  
Professional	  development	  needs	   NA	   June	  1st,	  2015	   Teaching	  and	  
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identified	  as	  part	  of	  the	  program	  
review	  process	  and	  transferred	  
into	  district	  and	  building	  
improvement	  plans	  

Learning	  Department	  

Targeted	  professional	  
development	  for	  ELL,	  SPED,	  RtI,	  
district	  content	  teams,	  and	  school	  
improvement	  teams	  to	  build	  their	  
capacity	  as	  teacher	  leaders	  

1003A	  School	  
Improvement	  Grant	  
Consolidated	  Grant	  
TCSD	  Funds	  
	  

June	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

Summer	  institute	  (key	  teacher	  
leaders	  and	  volunteers)	  

1003A	  School	  
Improvement	  Grant	  
Consolidated	  Grant	  
TCSD	  Funds	  

Aug.	  15th,	  2015	   Teaching	  and	  
Learning	  Department	  

Aug.	  Teacher	  In	  Service	  Days	  (all	  
staff)	  

NA	   Sept.	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

Fidelity	  checks	  of	  professional	  
learning	  

NA	   Quarterly	   Teaching	  and	  
Learning	  Department	  

Ongoing	  professional	  development	  
during	  the	  2015-‐2016	  school	  year	  

Pending	  improvement	  
plan	  needs	  

Ongoing	   Teaching	  and	  
Learning	  Department	  

Curriculum	  
Curriculum	  needs	  identified	  as	  part	  
of	  the	  program	  review	  process	  and	  
transferred	  into	  district	  and	  
building	  improvement	  plans	  

NA	   June	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

Inclusion	  of	  identified	  needs	  in	  
summer	  district	  curriculum	  
development	  work	  

1003A	  School	  
Improvement	  Grant	  
Consolidated	  Grant	  
TCSD	  Funds	  

Aug.	  15th,	  2015	   Teaching	  and	  
Learning	  Department	  

Identified	  improvement	  needs	  
implemented	  during	  the	  2015-‐
2016	  school	  year	  

Pending	  improvement	  
plan	  needs	  

Ongoing	   Teaching	  and	  
Learning	  Department	  

Leadership	  &	  Decision-‐Making	  
Targeted	  professional	  
development	  incorporated	  into	  
district	  work	  with	  Teaching	  and	  
Learning	  department	  members,	  
principals,	  and	  district	  content	  
teams	  (focus	  Spring	  2015;	  
ongoing)	  

NA	   June	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

Leadership	  Academy	  structures	  
planned	  and	  initial	  resources	  
developed	  (Canvas,	  summer	  
learning,	  etc.)	  

1003A	  School	  
Improvement	  Grant	  
Consolidated	  Grant	  
TCSD	  Funds	  

June	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

Initial	  summer	  leadership	  academy	  
for	  aspiring	  and	  new	  

1003A	  School	  
Improvement	  Grant	  

Aug.	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  
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administrators	  and	  other	  teacher	  
leaders	  

Consolidated	  Grant	  
TCSD	  Funds	  

June	  and	  August	  training	  for	  
existing	  building	  and	  district	  
administrators	  for	  AYP	  subgroups	  

1003A	  School	  
Improvement	  Grant	  
Consolidated	  Grant	  
TCSD	  Funds	  

June	  26th,	  2015;	  
Sept.	  1st,	  2015	  

Teaching	  and	  
Learning	  Department	  

Ongoing	  training	  for	  
administrators	  and	  teacher	  leaders	  
(district	  admin.	  training,	  Canvas	  
modules,	  district	  content	  teams)	  

Pending	  improvement	  
plan	  needs	  

Ongoing	   Teaching	  and	  
Learning	  Department	  

Planning	  for	  K-‐5	  Configuration	  
Guiding	  document	  and	  program	  
review/improvement	  plans	  outline	  
recommendations	  for	  K-‐5	  
configuration	  based	  on	  the	  needs	  
of	  subgroups	  not	  meeting	  AYP	  

NA	   June	  1st,	  2015	   Teaching	  and	  
Learning	  Department	  

District	  K-‐5	  configuration	  plan	  
created	  

NA	   June	  1st,	  2016	   Accountability	  Task	  
Force	  

	  
	  
	  
	  



CONTRACT BETWEEN 
THE WYOMING STATE BOARD OF EDUCATION 

AND 
WYOMING CENTER FOR LEADERSHIP (WyCEL) 

 
 

1. Parties.  The parties to this Contract are the Wyoming State Board of Education 
(Agency), whose address is: 2300 Capitol Avenue, Cheyenne, Wyoming 82002, and the 
Wyoming Center for Leadership (WyCEL), College of Education, University of 
Wyoming, 1000 University Avenue, Laramie, WY 82071. 

 
2. Purpose of Contract.  The purpose of this Contract is to set forth the terms and 

conditions by which the Contractor shall lead the preparation for and facilitation of the 
Wyoming Collaborative Education Council.  Further, the Contractor will include in 
Wyoming educational administrator training provided by WyCEL a component on 
supporting a transition to rigorous college and career-ready standards and communicating 
about the importance of such standards.   

 
3. Term of Contract and Required Approvals.  This Contract is effective when all parties 

have executed it and all required approvals have been granted (Effective Date).  The term 
of the Contract is from June 1, 2015 through June 14, 2017. All services shall be 
completed during this term.   

 
This Contract may be renewed once by agreement of both parties in writing and subject 
to the required approvals.  There is no right or expectation of renewal and any renewal 
will be determined at the discretion of the Agency. 

 
By law, contracts for professional or other services must be approved as to form by the 
Attorney General and approved by A&I Procurement, Wyo. Stat. § 9-1-403(b)(v), and all 
contracts for services costing over one thousand, five hundred dollars ($1,500.00) must 
be approved by the Governor or his designee, Wyo. Stat. § 9-2-1016(b)(iv). 
 

4. Payment. The Agency agrees to pay the Contractor for the services described in 
Attachment A, which is attached to and made part of this Contract by this reference. 
Total payment under this Contract shall not exceed seventeen thousand five hundred 
dollars ($17,500). Payment shall be made upon completion of all deliverables as outlined 
in Attachment A.  Payment shall be made upon submission of invoice pursuant to Wyo. 
Stat. § 16-6-602.  No payment shall be made for work performed before the Effective 
Date of this Contract.  Contractor shall submit invoices in sufficient detail to ensure that 
payments may be made in conformance with this Contract.  Should the Contractor fail to 
perform in a manner consistent with the terms and conditions set forth in this Contract, 
payment under this Contract may be withheld until such time as the Contractor performs 
its duties and responsibilities to the satisfaction of Agency. 

 
No travel will be paid under this contract. The Contractor shall pay all costs and expenses 
incurred by Contractor or on its behalf in connection with Contractor’s performance and 
compliance with all Contractor’s obligations under this Contract.   
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5. Responsibilities of Contractor.  The Contractor agrees to provide the services described 
in Attachment A, which is attached to and made a part of this Contract by this reference. 

 
6. Responsibilities of Agency.   The Agency agrees to: 

 
A. Pay Contractor in accordance with Section 4 above. 
 
B. Cooperate with the contractor to provide the information and data necessary to 

facilitate the collaborative education meetings and to provide information and 
support to school and district administrators.   

 
7. General Provisions. 
 

A. Amendments. Any changes, modifications, revisions, or amendments to this 
Contract which are mutually agreed upon by the parties to this Contract shall be 
incorporated by written instrument, executed and signed by all parties to this 
Contract. 

 
B. Applicable Law/Venue.  The construction, interpretation, and enforcement of 

this Contract shall be governed by the laws of the State of Wyoming.  The Courts 
of the State of Wyoming shall have jurisdiction over this Contract and the parties, 
and the venue shall be the First Judicial District, Laramie County, Wyoming. 

 
C. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 

otherwise transfer any of the rights or delegate any of the duties set out in this 
Contract without the prior written consent of the other party.  The Contractor shall 
not use this Contract, or any portion thereof for collateral for any financial 
obligation without the prior written permission of the Agency. 

 
D. Audit/Access to Records.  The Agency and its representatives shall have access 

to any books, documents, papers, electronic data and records of the Contractor 
which are pertinent to this Contract. The Contractor shall immediately, upon 
receiving written instruction from the Agency, provide to any independent auditor 
or accountant all books, documents, papers, electronic data and records of the 
Contractor which are pertinent to this Contract.  The Contractor shall cooperate 
fully with any such independent auditor or accountant during the entire course of 
any audit authorized by the Agency. 

 
E. Availability of Funds.  Each payment obligation of the Agency is conditioned 

upon the availability of government funds which are appropriated or allocated for 
the payment of this obligation.  If funds are not allocated and available for 
continued performance of the Contract, the Contract may be terminated by the 
Agency at the end of the period for which the funds are available.  The Agency 
shall notify the Contractor at the earliest possible time of the services which will 
or may be affected by a shortage of funds.  No penalty shall accrue to the Agency 
in the event this provision is exercised, and the Agency shall not be obligated or 
liable for any future payments due or for any damages as a result of termination 
under this section.  This provision shall not be construed to permit the Agency to 
terminate this Contract to acquire similar services from another party. 
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F. Award of Related Contracts.  The Agency may award supplemental or 

successor contracts for work related to this Contract.  The Contractor shall 
cooperate fully with other contractors and the Agency in all such cases. 

 
G. Certificate of Good Standing.  Contractor shall provide to Agency a Certificate 

of Good Standing verifying compliance with the unemployment insurance and 
workers’ compensation programs before and during performing work under this 
Contract, if applicable. 

 
H. Compliance with Laws.  The Contractor shall keep informed of and comply with 

all applicable federal, state, and local laws and regulations in the performance of 
this Contract. 

 
I. Confidentiality of Information.  All documents, data compilations, reports, 

computer programs, photographs, data and other work provided to or produced by 
the Contractor in the performance of this Contract shall be kept confidential by 
the Contractor unless written permission is granted by the Agency for its release.  
If and when Contractor receives a request for information subject to this Contract, 
Contractor shall notify Agency within ten (10) days of such request and not 
release such information to a third party unless directed to do so by Agency. 

 
J. Entirety of Contract.  This Contract, consisting of  seven (7) pages and 

Attachment A, Action Plan, consisting of three (3) pages, represent the entire and 
integrated Contract between the parties and supersede all prior negotiations, 
representations, and agreements, whether written or oral.   

 
K.       Ethics.  Contractor shall keep informed of and comply with the Wyoming Ethics 

and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.) and any and all ethical 
standards governing Contractor’s profession. 

 
L. Extensions/Renewals.  Nothing in this Contract shall be interpreted or deemed to 

create an expectation that this Contract will be extended beyond the term 
described herein.  Any extension of this Contract shall be initiated by the Agency 
and shall be accomplished through a written amendment between the parties 
entered into before the expiration of the original Contract or any valid amendment 
thereto, and shall be effective only after it is reduced to writing and executed by 
all parties to the Contract. 

 
M. Force Majeure.  Neither party shall be liable for failure to perform under this 

Contract if such failure to perform arises out of causes beyond the control and 
without the fault or negligence of the nonperforming party.  Such causes may 
include, but are not limited to, acts of God or the public enemy, fires, floods, 
epidemics, quarantine restrictions, freight embargoes, and unusually severe 
weather.  This provision shall become effective only if the party failing to perform 
immediately notifies the other party of the extent and nature of the problem, limits 
delay in performance to that required by the event, and takes all reasonable steps 
to minimize delays.  This provision shall not be effective unless the failure to 
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perform is beyond the control and without the fault or negligence of the 
nonperforming party.  

 
N. Indemnification.  The Contractor shall indemnify, defend, and hold harmless the 

State, the Agency, and their officers, agents, employees, successors, and assignees 
from any and all claims, lawsuits, losses, and liability arising out of Contractor’s 
failure to perform any of Contractor’s duties and obligations hereunder or in 
connection with the negligent performance of Contractor’s duties or obligations, 
including but not limited to any claims, lawsuits, losses, or liability arising out of 
Contractor’s malpractice or malfeasance. 
 

O. Independent Contractor.   The Contractor shall function as an independent 
contractor for the purposes of this Contract and shall not be considered an 
employee of the State of Wyoming for any purpose.  Consistent with the express 
terms of this Contract, the Contractor shall be free from control or direction over 
the details of the performance of services under this Contract.  The Contractor 
shall assume sole responsibility for any debts or liabilities that may be incurred by 
the Contractor in fulfilling the terms of this Contract and shall be solely 
responsible for the payment of all federal, state, and local taxes which may accrue 
because of this Contract.  Nothing in this Contract shall be interpreted as 
authorizing the Contractor or its agents and/or employees to act as an agent or 
representative for or on behalf of the State of Wyoming or the Agency or to incur 
any obligation of any kind on the behalf of the State of Wyoming or the Agency.  
The Contractor agrees that no health/hospitalization benefits, workers’ 
compensation, and/or similar benefits available to State of Wyoming employees 
will inure to the benefit of the Contractor or the Contractor’s agents and/or 
employees as a result of this Contract. 

 
P. Nondiscrimination.   The Contractor shall comply with the Civil Rights Act of 

1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. §27-9-105 et 
seq.), the Americans with Disabilities Act (ADA), 42 U.S.C. §12101, et seq., and 
the Age Discrimination Act of 1975 and/or any properly promulgated rules and 
regulations thereto and shall not discriminate against any individual on the 
grounds of age, sex, color, race, religion, national origin, or disability in 
connection with the performance under this agreement.   

 
Q. Notices.  All notices arising out of, or from, the provisions of this Contract shall 

be in writing either by regular mail, facsimile, e-mail or delivery in person at the 
address(es) provided under this Contract.  Notice  provided by facsimile or e-mail   
shall be delivered as follows: 

 
 Agency:  The Wyoming State Board of Education, 2300 Capitol Avenue, 

Cheyenne, Wyoming, 82002; e-mail: chelsie.oaks@wyo.gov; fax number: 
307.777.6234. 

 
 Contractor: Wyoming Center for Leadership (WyCEL), College of Education, 

University of Wyoming, 1000 University Avenue, Laramie, WY 82071; e-mail:  
markstock1@uwyo.edu; phone: 307.399.1711. 
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R. Notice and Approval of Proposed Sale or Transfer.  The Contractor shall 

provide the Agency with the earliest possible advance notice of any proposed sale 
or transfer or any proposed merger or consolidation of the assets of the 
Contractor.  Such notice shall be provided in accordance with the notices 
provision of this Contract.  If the Agency determines that the proposed merger, 
consolidation, sale, or transfer of assets is not consistent with the continued 
satisfactory performance of the Contractor’s obligations under this Contract, then 
the Agency may, at its option, terminate or renegotiate the Contract. 
 

S. Ownership and Destruction of Documents/Information. Agency owns all 
documents, data compilations, reports, computer programs, photographs, data and 
other work provided to or produced by the Contractor in the performance of this 
Contract.  Upon termination of services, for any reason, Contractor agrees to 
return all such original and derivative information/documents to the Agency in a 
useable format.  In the case of electronic transmission, such transmission shall be 
secured.  The return of information by any other means shall be by a parcel 
service that utilizes tracking numbers.  Upon Agency’s verified receipt of such 
information, Contractor agrees to physically and electronically destroy any 
residual Agency-owned data, regardless of format, and any other storage media or 
areas containing such information.  Contractor agrees to provide written notice to 
Agency confirming the destruction of any such residual Agency-owned data.  

 
T. Patent or Copyright Protection.  The Contractor recognizes that certain 

proprietary matters or techniques may be subject to patent, trademark, copyright, 
license, or other similar restrictions, and warrants that no work performed by the 
Contractor or its subcontractors will violate any such restriction.  The Contractor 
shall defend and indemnify the Agency for any violation or alleged violation of 
such patent, trademark, copyright, license, or other restrictions.  

 
U. Prior Approval.  This Contract shall not be binding upon either party, no 

services shall be performed under the terms of this Contract, and the Wyoming 
State Auditor shall not draw warrants for payment on this Contract until this 
Contract has been reduced to writing, approved as to form by the Office of the 
Attorney General, filed with and approved by A&I Procurement, and approved by 
the Governor of the State of Wyoming, or his designee, if required by Wyo. Stat. 
§ 9-2-1016(b)(iv). 

 
V. Publicity.   Any publicity given to the projects, programs or services provided 

herein, including, but not limited to, notices, information, pamphlets, press 
releases, research, reports, signs, and similar public notices in whatever form, 
prepared by or for the Contractor, shall identify the Agency as the sponsoring 
agency and shall not be released without prior written approval from the Agency. 

 
W. Severability.    Should any portion of this Contract be judicially determined to be 

illegal or unenforceable, the remainder of the Contract shall continue in full force 
and effect, and the parties may renegotiate the terms affected by the severance. 
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X. Sovereign Immunity. The State of Wyoming and Agency do not waive sovereign 
immunity by entering into this Contract and specifically retain all immunities and 
defenses available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and 
all other applicable law.  Designations of venue, choice of law, enforcement 
actions, and similar provisions should not be construed as a waiver of sovereign 
immunity.  The parties agree that any ambiguity in this Contract shall not be 
strictly construed, either against or for either party, except that any ambiguity as 
to sovereign immunity shall be construed in favor of sovereign immunity. 

 
Y. Taxes.  The Contractor shall pay all taxes and other such amounts required by 

federal, state, and local law, including but not limited to, federal and social 
security taxes, workers’ compensation, unemployment insurance, and sales taxes.  

 
Z. Termination of Contract.   This Contract may be terminated, without cause, by 

the Agency upon thirty (30) days written notice.  This Contract may be terminated 
by the Agency immediately for cause if the Contractor fails to perform in 
accordance with the terms of this Contract.  

 
AA. Third Party Beneficiary Rights.  The parties do not intend to create in any other 

individual or entity the status of third party beneficiary, and this Contract shall not 
be construed so as to create such status.  The rights, duties, and obligations 
contained in this Contract shall operate only between the parties to this Contract 
and shall inure solely to the benefit of the parties to this Contract.  The provisions 
of this Contract are intended only to assist the parties in determining and 
performing their obligations under this Contract. 

 
BB.     Time is of the Essence.   Time is of the essence in all provisions of this Contract. 
 
CC. Titles Not Controlling.   Titles of sections and subsections are for reference only 

and shall not be used to construe the language in this Contract. 
 
DD. Waiver.  The waiver of any breach of any term or condition in this Contract shall 

not be deemed a waiver of any prior or subsequent breach. Failure to object to a 
breach shall not constitute a waiver. 

 
THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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9. Signatures.      The parties to this Contract, either personally or through their duly 
authorized representatives, have executed this Contract on the dates set out below, and 
certify that they have read, understood, and agreed to the terms and conditions of this 
Contract. 

 
 
AGENCY: 
The Wyoming State Board of Education 
 
 
 
_____________________________________________   ________________ 
Pete Gosar, Chairman        Date 
 
 
CONTRACTOR: 
Wyoming Center for Leadership (WyCEL) 
 
 
_____________________________________________   ________________ 
Dr. Mark Stock, Director   Date 
 
 
 
ATTORNEY GENERAL'S OFFICE:  APPROVAL AS TO FORM 
 
 
_____________________________________________   ________________ 
S. Jane Caton,  Senior Assistant Attorney General    Date 
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ATTACHMENT A TO THE 
PROFESSIONAL SERVICES CONTRACT BETWEEN THE STATE BOARD OF EDUCATION AND  

__________________Wyoming Center for Educational Leadership_____________________ 
 
 

  
  Full Contract Amount:  $________Not to exceed $17,500__________________________ 
 
 SBE Chairman Signature_________________________________________    Date: ______________________ 
 
 

ACTION PLAN 
Goal:  To plan for and facilitate meetings of the Wyoming Collaborative Education Council and to provide training and 
support to school and district leaders regarding transitioning to rigorous college and career ready standards. 

Deliverables 
 

Target 
Dates 

Was 
Target 
Date 
Met? Contractor 

Personnel 
Involved 

Cost Per 
Deliverable 

Measureable 
Indicators of 
Deliverable 

Is 
Deliverable 
Completed 

Yes No
* 

Yes No* 

Facilitate no more than 10 
meetings, either face-to-face 
or by virtual means, of the 
Wyoming Collaborative 
Education Council 
 

Ongoing 
through 
6.14.2017 

  Dr. Mark Stock or 
designated WyCEL 
personnel 

$1500/day, 
not to exceed 
10 meeting 
days 

Provide agendas prior 
to the meeting, and 
produce related 
documents for each 
meeting 

  

Provide guidance and 
information to Wyoming 
school and district 
administrators about 

By June 1, 
2016 

  Dr. Mark Stock or 
designated WyCEL 
personnel 

$2500 Appropriate guidance 
and information is 
provided in the agenda 
for superintendent and 

  

Interim Monitoring 
Monitored  

Dates 
Monitoring 
Agent (Init.) 

Amt Paid to 
Date 

November 
of each 

year 

  

 Monitoring Agent: SBE Administrative Committee 
Organization/Division: State Board of Education 

Date Action Plan Developed: May 5, 2015 
Project Timeline From: June 1, 2015 To: May 31, 2017 
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transitioning to rigorous 
college and career-ready 
standards as well as 
providing information about 
how to communicate about 
the importance of higher 
standards 

principal training 

Present the work to the State 
Board of Education either in 
person or in writing when 
requested 

As 
determine
ed 

  Dr. Mark Stock  Appear in person 
before the state board, 
or provide written 
updates/reports, if 
requested and if 
possible and 
appropriate 
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CONTRACT BETWEEN 
THE WYOMING STATE BOARD OF EDUCATION 

AND 
PASCAL PUBLIC RELATIONS 

 
 

1. Parties.  The parties to this Contract are the Wyoming State Board of Education 
(Agency), whose address is: 2300 Capitol Avenue, Cheyenne, Wyoming 82002, and 
Pascal Public Relations, 50 E. Loucks, Ste. 206, Sheridan, WY 82801. 

 
2. Purpose of Contract.  The purpose of this Contract is to set forth the terms and 

conditions by which the Contractor shall provide guidance and support to the Wyoming 
State Board of Education in designing and managing a comprehensive, future-focused 
communication plan.   

 
3. Term of Contract and Required Approvals.  This Contract is effective when all parties 

have executed it and all required approvals have been granted (Effective Date).  The term 
of the Contract is from June 1, 2015 through May 31, 2017. All services shall be 
completed during this term.   

 
This Contract may be renewed once by agreement of both parties in writing and subject 
to the required approvals.  There is no right or expectation of renewal and any renewal 
will be determined at the discretion of the Agency. 

 
By law, contracts for professional or other services must be approved as to form by the 
Attorney General and approved by A&I Procurement, Wyo. Stat. § 9-1-403(b)(v), and all 
contracts for services costing over one thousand, five hundred dollars ($1,500.00) must 
be approved by the Governor or his designee, Wyo. Stat. § 9-2-1016(b)(iv). 
 

4. Payment. The Agency agrees to pay the Contractor for the services described in 
Attachment A, which is attached to and made part of this Contract by this reference. 
Total payment under this Contract shall not exceed thirty thousand dollars ($30,000). 
Payment shall be made upon completion of all deliverables as outlined in Attachment A.  
Payment shall be made upon submission of invoice pursuant to Wyo. Stat. § 16-6-602.  
No payment shall be made for work performed before the Effective Date of this Contract.  
Contractor shall submit invoices in sufficient detail to ensure that payments may be made 
in conformance with this Contract.  Should the Contractor fail to perform in a manner 
consistent with the terms and conditions set forth in this Contract, payment under this 
Contract may be withheld until such time as the Contractor performs its duties and 
responsibilities to the satisfaction of Agency. 

 
No travel will be paid under this contract. The Contractor shall pay all costs and expenses 
incurred by Contractor or on its behalf in connection with Contractor’s performance and 
compliance with all Contractor’s obligations under this Contract.   

 
5. Responsibilities of Contractor.  The Contractor agrees to provide the services described 

in Attachment A, which is attached to and made a part of this Contract by this reference. 
 
6. Responsibilities of Agency.   The Agency agrees to: 
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A. Pay Contractor in accordance with Section 4 above. 
 
B. Cooperate with the contractor to provide the information and data necessary to 

collaborate with the board to craft a comprehensive communication plan.   
 
7. General Provisions. 
 

A. Amendments. Any changes, modifications, revisions, or amendments to this 
Contract which are mutually agreed upon by the parties to this Contract shall be 
incorporated by written instrument, executed and signed by all parties to this 
Contract. 

 
B. Applicable Law/Venue.  The construction, interpretation, and enforcement of 

this Contract shall be governed by the laws of the State of Wyoming.  The Courts 
of the State of Wyoming shall have jurisdiction over this Contract and the parties, 
and the venue shall be the First Judicial District, Laramie County, Wyoming. 

 
C. Assignment/Contract Not Used as Collateral.  Neither party shall assign or 

otherwise transfer any of the rights or delegate any of the duties set out in this 
Contract without the prior written consent of the other party.  The Contractor shall 
not use this Contract, or any portion thereof for collateral for any financial 
obligation without the prior written permission of the Agency. 

 
D. Audit/Access to Records.  The Agency and its representatives shall have access 

to any books, documents, papers, electronic data and records of the Contractor 
which are pertinent to this Contract. The Contractor shall immediately, upon 
receiving written instruction from the Agency, provide to any independent auditor 
or accountant all books, documents, papers, electronic data and records of the 
Contractor which are pertinent to this Contract.  The Contractor shall cooperate 
fully with any such independent auditor or accountant during the entire course of 
any audit authorized by the Agency. 

 
E. Availability of Funds.  Each payment obligation of the Agency is conditioned 

upon the availability of government funds which are appropriated or allocated for 
the payment of this obligation.  If funds are not allocated and available for 
continued performance of the Contract, the Contract may be terminated by the 
Agency at the end of the period for which the funds are available.  The Agency 
shall notify the Contractor at the earliest possible time of the services which will 
or may be affected by a shortage of funds.  No penalty shall accrue to the Agency 
in the event this provision is exercised, and the Agency shall not be obligated or 
liable for any future payments due or for any damages as a result of termination 
under this section.  This provision shall not be construed to permit the Agency to 
terminate this Contract to acquire similar services from another party. 

 
F. Award of Related Contracts.  The Agency may award supplemental or 

successor contracts for work related to this Contract.  The Contractor shall 
cooperate fully with other contractors and the Agency in all such cases. 
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G. Certificate of Good Standing.  Contractor shall provide to Agency a Certificate 
of Good Standing verifying compliance with the unemployment insurance and 
workers’ compensation programs before and during performing work under this 
Contract, if applicable. 

 
H. Compliance with Laws.  The Contractor shall keep informed of and comply with 

all applicable federal, state, and local laws and regulations in the performance of 
this Contract. 

 
I. Confidentiality of Information.  All documents, data compilations, reports, 

computer programs, photographs, data and other work provided to or produced by 
the Contractor in the performance of this Contract shall be kept confidential by 
the Contractor unless written permission is granted by the Agency for its release.  
If and when Contractor receives a request for information subject to this Contract, 
Contractor shall notify Agency within ten (10) days of such request and not 
release such information to a third party unless directed to do so by Agency. 

 
J. Entirety of Contract.  This Contract, consisting of  seven (7) pages and 

Attachment A, Action Plan, consisting of three (3) pages, represent the entire and 
integrated Contract between the parties and supersede all prior negotiations, 
representations, and agreements, whether written or oral.   

 
K.       Ethics.  Contractor shall keep informed of and comply with the Wyoming Ethics 

and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.) and any and all ethical 
standards governing Contractor’s profession. 

 
L. Extensions/Renewals.  Nothing in this Contract shall be interpreted or deemed to 

create an expectation that this Contract will be extended beyond the term 
described herein.  Any extension of this Contract shall be initiated by the Agency 
and shall be accomplished through a written amendment between the parties 
entered into before the expiration of the original Contract or any valid amendment 
thereto, and shall be effective only after it is reduced to writing and executed by 
all parties to the Contract. 

 
M. Force Majeure.  Neither party shall be liable for failure to perform under this 

Contract if such failure to perform arises out of causes beyond the control and 
without the fault or negligence of the nonperforming party.  Such causes may 
include, but are not limited to, acts of God or the public enemy, fires, floods, 
epidemics, quarantine restrictions, freight embargoes, and unusually severe 
weather.  This provision shall become effective only if the party failing to perform 
immediately notifies the other party of the extent and nature of the problem, limits 
delay in performance to that required by the event, and takes all reasonable steps 
to minimize delays.  This provision shall not be effective unless the failure to 
perform is beyond the control and without the fault or negligence of the 
nonperforming party.  

 
N. Indemnification.  The Contractor shall indemnify, defend, and hold harmless the 

State, the Agency, and their officers, agents, employees, successors, and assignees 
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from any and all claims, lawsuits, losses, and liability arising out of Contractor’s 
failure to perform any of Contractor’s duties and obligations hereunder or in 
connection with the negligent performance of Contractor’s duties or obligations, 
including but not limited to any claims, lawsuits, losses, or liability arising out of 
Contractor’s malpractice or malfeasance. 
 

O. Independent Contractor.   The Contractor shall function as an independent 
contractor for the purposes of this Contract and shall not be considered an 
employee of the State of Wyoming for any purpose.  Consistent with the express 
terms of this Contract, the Contractor shall be free from control or direction over 
the details of the performance of services under this Contract.  The Contractor 
shall assume sole responsibility for any debts or liabilities that may be incurred by 
the Contractor in fulfilling the terms of this Contract and shall be solely 
responsible for the payment of all federal, state, and local taxes which may accrue 
because of this Contract.  Nothing in this Contract shall be interpreted as 
authorizing the Contractor or its agents and/or employees to act as an agent or 
representative for or on behalf of the State of Wyoming or the Agency or to incur 
any obligation of any kind on the behalf of the State of Wyoming or the Agency.  
The Contractor agrees that no health/hospitalization benefits, workers’ 
compensation, and/or similar benefits available to State of Wyoming employees 
will inure to the benefit of the Contractor or the Contractor’s agents and/or 
employees as a result of this Contract. 

 
P. Nondiscrimination.   The Contractor shall comply with the Civil Rights Act of 

1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. §27-9-105 et 
seq.), the Americans with Disabilities Act (ADA), 42 U.S.C. §12101, et seq., and 
the Age Discrimination Act of 1975 and/or any properly promulgated rules and 
regulations thereto and shall not discriminate against any individual on the 
grounds of age, sex, color, race, religion, national origin, or disability in 
connection with the performance under this agreement.   

 
Q. Notices.  All notices arising out of, or from, the provisions of this Contract shall 

be in writing either by regular mail, facsimile, e-mail or delivery in person at the 
address(es) provided under this Contract.  Notice  provided by facsimile or e-mail   
shall be delivered as follows: 

 
 Agency:  The Wyoming State Board of Education, 2300 Capitol Avenue, 

Cheyenne, Wyoming, 82002; e-mail: chelsie.oaks@wyo.gov; fax number: 
307.777.6234. 

 
 Contractor: Pascal Public Relations, 50 E. Loucks, Ste. 206, Sheridan, WY 

82801; e-mail:  kellyGpascalpr.com; phone: 307.673.4530. 
 
R. Notice and Approval of Proposed Sale or Transfer.  The Contractor shall 

provide the Agency with the earliest possible advance notice of any proposed sale 
or transfer or any proposed merger or consolidation of the assets of the 
Contractor.  Such notice shall be provided in accordance with the notices 
provision of this Contract.  If the Agency determines that the proposed merger, 
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consolidation, sale, or transfer of assets is not consistent with the continued 
satisfactory performance of the Contractor’s obligations under this Contract, then 
the Agency may, at its option, terminate or renegotiate the Contract. 
 

S. Ownership and Destruction of Documents/Information. Agency owns all 
documents, data compilations, reports, computer programs, photographs, data and 
other work provided to or produced by the Contractor in the performance of this 
Contract.  Upon termination of services, for any reason, Contractor agrees to 
return all such original and derivative information/documents to the Agency in a 
useable format.  In the case of electronic transmission, such transmission shall be 
secured.  The return of information by any other means shall be by a parcel 
service that utilizes tracking numbers.  Upon Agency’s verified receipt of such 
information, Contractor agrees to physically and electronically destroy any 
residual Agency-owned data, regardless of format, and any other storage media or 
areas containing such information.  Contractor agrees to provide written notice to 
Agency confirming the destruction of any such residual Agency-owned data.  

 
T. Patent or Copyright Protection.  The Contractor recognizes that certain 

proprietary matters or techniques may be subject to patent, trademark, copyright, 
license, or other similar restrictions, and warrants that no work performed by the 
Contractor or its subcontractors will violate any such restriction.  The Contractor 
shall defend and indemnify the Agency for any violation or alleged violation of 
such patent, trademark, copyright, license, or other restrictions.  

 
U. Prior Approval.  This Contract shall not be binding upon either party, no 

services shall be performed under the terms of this Contract, and the Wyoming 
State Auditor shall not draw warrants for payment on this Contract until this 
Contract has been reduced to writing, approved as to form by the Office of the 
Attorney General, filed with and approved by A&I Procurement, and approved by 
the Governor of the State of Wyoming, or his designee, if required by Wyo. Stat. 
§ 9-2-1016(b)(iv). 

 
V. Publicity.   Any publicity given to the projects, programs or services provided 

herein, including, but not limited to, notices, information, pamphlets, press 
releases, research, reports, signs, and similar public notices in whatever form, 
prepared by or for the Contractor, shall identify the Agency as the sponsoring 
agency and shall not be released without prior written approval from the Agency. 

 
W. Severability.    Should any portion of this Contract be judicially determined to be 

illegal or unenforceable, the remainder of the Contract shall continue in full force 
and effect, and the parties may renegotiate the terms affected by the severance. 

 
X. Sovereign Immunity. The State of Wyoming and Agency do not waive sovereign 

immunity by entering into this Contract and specifically retain all immunities and 
defenses available to them as sovereigns pursuant to Wyo. Stat. § 1-39-104(a) and 
all other applicable law.  Designations of venue, choice of law, enforcement 
actions, and similar provisions should not be construed as a waiver of sovereign 
immunity.  The parties agree that any ambiguity in this Contract shall not be 
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strictly construed, either against or for either party, except that any ambiguity as 
to sovereign immunity shall be construed in favor of sovereign immunity. 

 
Y. Taxes.  The Contractor shall pay all taxes and other such amounts required by 

federal, state, and local law, including but not limited to, federal and social 
security taxes, workers’ compensation, unemployment insurance, and sales taxes.  

 
Z. Termination of Contract.   This Contract may be terminated, without cause, by 

the Agency upon thirty (30) days written notice.  This Contract may be terminated 
by the Agency immediately for cause if the Contractor fails to perform in 
accordance with the terms of this Contract.  

 
AA. Third Party Beneficiary Rights.  The parties do not intend to create in any other 

individual or entity the status of third party beneficiary, and this Contract shall not 
be construed so as to create such status.  The rights, duties, and obligations 
contained in this Contract shall operate only between the parties to this Contract 
and shall inure solely to the benefit of the parties to this Contract.  The provisions 
of this Contract are intended only to assist the parties in determining and 
performing their obligations under this Contract. 

 
BB.     Time is of the Essence.   Time is of the essence in all provisions of this Contract. 
 
CC. Titles Not Controlling.   Titles of sections and subsections are for reference only 

and shall not be used to construe the language in this Contract. 
 
DD. Waiver.  The waiver of any breach of any term or condition in this Contract shall 

not be deemed a waiver of any prior or subsequent breach. Failure to object to a 
breach shall not constitute a waiver. 

 
THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 
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9. Signatures.      The parties to this Contract, either personally or through their duly 
authorized representatives, have executed this Contract on the dates set out below, and 
certify that they have read, understood, and agreed to the terms and conditions of this 
Contract. 

 
 
AGENCY: 
The Wyoming State Board of Education 
 
 
 
_____________________________________________   ________________ 
Pete Gosar, Chairman        Date 
 
 
CONTRACTOR: 
Pascal Public Relations 
 
 
_____________________________________________   ________________ 
Kelly Pascal Gould, Owner, Agency Director   Date 
 
 
 
ATTORNEY GENERAL'S OFFICE:  APPROVAL AS TO FORM 
 
 
_____________________________________________   ________________ 
S. Jane Caton,  Senior Assistant Attorney General    Date 
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ATTACHMENT A TO THE 
PROFESSIONAL SERVICES CONTRACT BETWEEN THE STATE BOARD OF EDUCATION AND  

__________________Wyoming Center for Educational Leadership_____________________ 
 
 

  
  Full Contract Amount:  $________not to exceed  $30,000__________________________ 
 
 SBE Chairman Signature_________________________________________    Date: ______________________ 
 
 

ACTION PLAN 
Goal:  To ensure the Wyoming State Board of Education has a completed and comprehensive communication plan in 
place. 

Deliverables 
 

Target 
Dates 

Was 
Target 
Date 
Met? Contractor 

Personnel 
Involved 

Cost Per 
Deliverable 

Measureable 
Indicators of 
Deliverable 

Is 
Deliverable 
Completed 

Yes No
* 

Yes No* 

Facilitate a project kick off 
meeting and any other 
necessary meetings either in 
person or by virtual means, 
conduct appropriate 
research, analyze current 
communications strategies, 
share findings with the 
board on ongoing basis 
 

August 
15, 2015 

  Kelly Pascal Gould Not to 
exceed 
$28,500-
invoiced at 
$125/hour 
with costs 
reimbursed 

Agendas provided for 
meetings, written 
updates and reports 
presented to the board 
throughout the process 

  

Interim Monitoring 
Monitored  

Dates 
Monitoring 
Agent (Init.) 

Amt Paid to 
Date 

November 
of each 

year 

  

 Monitoring Agent: SBE Administrative Committee 
Organization/Division: State Board of Education 

Date Action Plan Developed: May 5, 2015 
Project Timeline From: June 1, 2015 To: May 31, 2017 
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Present a final 
communications draft plan 
in a face-to-face 
presentation with the board 

August 
15, 2015 

  Kelly Pascal Gould $1500 (to 
include 
hourly rate, 
travel and 
associated 
costs) 

Appear in person 
before the state board; 
provide and present a 
completed draft 
communications plan 
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